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AGENDA

PART 1

Apologies
Declarations of Interests of Members in Contracts and Other Matters and
Restriction on Voting by Members

To declare any personal, pecuniary or disclosable pecuniary interests in accordance with
the Code of Conduct and any possible contraventions under Section 106 of the Local
Government Finance Act 1992.

Minutes
To approve the Minutes of the meeting held on 18 March, 2020 (enclosed).

Forward Plan

Forward Plan of Decisions to be taken by the Cabinet: June to August 2020 (Item 4.1 —
4.2).

Covid-19: Response of Cannock Chase District Council and Partners

Report of the Managing Director (Item 5.1 — 5.31)

Appendices 3 and 4 of the report (Item 5.21 — 5.29) are confidential due to the inclusion of
information which is likely to reveal the identity of an individual, and information relating to the
financial or business affairs of any particular person (including the Council).



Minutes Published: 23 March, 2020
Call-In Expires: 30 March, 2020

CANNOCK CHASE COUNCIL
MINUTES OF THE MEETING OF THE
CABINET
HELD ON WEDNESDAY 18 MARCH 2020 AT 4:00 P.M.

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK

PART 1
PRESENT: Councillors:
Adamson, G. Leader of the Council
Alcott, G. Deputy Leader of the Council and
Town Centre Regeneration Portfolio Leader

Pearson, A.R. Corporate Improvement Portfolio Leader
Bennett, C. Crime and Partnerships Portfolio Leader
Johnson, T.B. Economic Development and Planning Portfolio Leader

Preece, J.P.T.L. Environment Portfolio Leader
Kraujalis, J.T. Housing Portfolio Leader
Woodhead, P.E.  Invitee (hon-voting Observer)

Councillor Mrs. C. Mitchell, Culture and Sport Portfolio Leader, also participated
via telephone.
115. Apologies

Apologies for absence were submitted for Councillor Mrs. C.E. Martin, Health
and Wellbeing Portfolio Leader.

116. Declarations of Interests of Members in Contracts and Other Matters and
Restriction on Voting by Members

No other Declarations of Interest were made in addition to those already
confirmed by Members in the Register of Members’ Interests.
117. Updates from Portfolio Leaders
Crime and Partnerships
Police, Fire & Crime Commissioner Panel

The Portfolio Leader advised that he had been in touch with the Police, Fire and
Crime Commissioner's office, which had confirmed that, following the
postponement of elections, PFCC Panel meetings were to be rescheduled for
the remainder of the extended term of office. (Subject to any restrictions
imposed by the Coronavirus situation.)
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Culture and Sport (via telephone)
COVID-19: Use of Leisure Facilities

The Portfolio Leader advised that the Council and its provider IHL were awaiting
guidance from the Government with regard to the operation of the Council’s
leisure facilities. At the present time:

e The Prince of Wales Centre had cancelled all shows / bookings until the end
of April (box office to remain open to deal with enquiries);

e Museum of Cannock Chase remained open to visitors, but were not
organising any further events, and schools had begun to cancel bookings;

e Chase and Rugeley Leisure Centres were open but had reduced the size of
some classes to increase social distancing; health related programmes had
been cancelled as these served ‘at risk’ groups; an increased cleaning
regime had been introduced; alternate items of gym equipment had been
taken out of service to increase spacing in the facility.

e Golf Course remained open at the present time.
COVID-19

The Managing Director advised that senior officers had met that morning to work
on identifying priority services. Once these had been confirmed, decisions could
be made about service delivery and any alternative means of doing so.

Around 80 staff had been identified as being in the vulnerable or at risk category
and they would be asked to work from home if practicable to do so.

Once priorities and methods of service delivery had been determined, decisions
could be made about the practicalities of other members of staff potentially
working from home, which would not be practical for all.

The Council was actively participating in the Staffordshire LRF work aimed at
identifying and supporting vulnerable people in the community.

Members had a number of questions but recognised that the situation was fluid
and constantly evolving and that much of the required guidance from
Government was not yet forthcoming.

118. Minutes
RESOLVED:
That the Minutes of the meeting held on 27 February, 2020, be approved as a
correct record and signed.

119. West Midlands Ambulance Service — Changes to Community First
Responders Service
Consideration was given to the Item from the Leader of the Council.

The Leader brought to Members’ attention proposals agreed by the the West
Midlands Ambulance Service (WMAS) Board to make changes to the
Community First Responders (CFR) service in Staffordshire, in particular by no
longer allowing blue lights to be used on their vehicles, and reducing the range
of drugs they could carry on board.

The Leader noted that this would create problems for the level of support that
could be provided by the CFRs, especially in rural areas, and that a number of
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Staffordshire MPs had raised objections to the proposals. Members considered
this to be an essential and potentially life saving service in areas where it might
take longer for an ambulance to reach a patient and that the changes should be
objected to in the strongest terms.

RESOLVED:
That:

(A) A letter be sent to the West Midlands Ambulance Service detailing this
Council’s formal objections to its plans to remove ‘blue lights’ provision and
reduced on-board drugs carrying capacity from the Staffordshire based
Community First Responders.

(B) A letter be sent to the Chairman of the Healthy Staffordshire Select
Committee requesting that an urgent meeting of the Committee be
arranged to discuss the above issues, with representatives from the
WMAS and local MPs invited along.

Reasons for Decisions

Cabinet had significant concerns that the proposed changes would negatively
impact the good work carried out by the CFRs, and increase the risk to those in
need of urgent medical care, especially in rural areas.

120. Forward Plan
The Forward Plan of Decisions for the period March to May 2020 (Item 5.1 — 5.2
of the Official Minutes of the Council) was considered.
RESOLVED:
That the Forward Plan of Decisions for the period March to May 2020 be noted.

121. Priority Delivery Plans 2020/21
Consideration was given to the Report of the Head of Governance and
Corporate Services (Item 7.1 — 7.20 of the Official Minutes of the Council).
RESOLVED:

That Council, at its meeting to be held on 22 April, 2020, be recommended to
approved the Priority Delivery Plans for 2020-21, as set out in Appendices 1 to 4
of the report.

Reasons for Decisions

The Corporate Plan 2018-23, approved by Cabinet in April 2018, set out the
revised aims, priorities and strategic objectives of Cannock Chase District
Council.

The supporting Priority Delivery Plans (PDPs) were the annual documents that
set out how the Council would achieve progress against its strategic objectives.
These plans established the actions, performance measures and timetables for
delivery, that were the basis of the Council’'s quarterly and annual reporting
framework.
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122. Communications Strategy 2020-23
Consideration was given to the Report of the Head of Governance and
Corporate Services (Item 8.1 — 8.29 of the Official Minutes of the Council).
RESOLVED:
That:
(A) The Council's new Communications Strategy for 2020-2023 be approved.
(B) Provision of the ‘Chase Matters’ magazine be retained, with a financial

contribution made to its production costs.

Reasons for Decisions

A new communications strategy was needed to help direct the Council’s
communications activities, particularly at a corporate level. This would help
ensure that available resources were used effectively and efficiently, especially
to ensure that the Council’'s corporate priorities were communicated at all
available opportunities.

A decision on the future of the ‘Chase Matters’ magazine was required to enable
future planning, and the strategy, to be finalised.

123. Cannock Chase Community Infrastructure Levy (CIL) Allocations Protocol
Update
Consideration was given to the Report of the Head of Economic Prosperity (Item
9.1 — 9.9 of the Official Minutes of the Council).
RESOLVED:
That:

(A) The amended Cannock Chase Community Infrastructure Levy Allocations
Protocol, as shown at Appendix 1 to the report, be approved and adopted
for use by the Council.

(B) Authority be delegated to the Head of Economic Prosperity, in consultation
with the Economic Development and Planning Portfolio Leader, to make
minor changes to the Protocol necessitated by changes to Community
Infrastructure Levy related legislation.

Reasons for Decisions

The Council approved the Community Infrastructure Levy (CIL) Charging
Schedule and CIL Infrastructure List (formerly Regulation 123 List) of
infrastructure projects eligible to receive funding at its meeting held on 15 April,
2015. At its meeting on 23 July, 2015, Cabinet approved a Protocol for the
allocation of CIL.

CIL was intended to provide a funding stream for infrastructure needed to
support the housing and commercial growth policies and proposals in the
adopted Local Plan. It partly replaced funding previously obtained via Section
106 Planning Obligations.

Considering the amount of CIL receipts retained, the Council decided to carry
out its first CIL allocations process in 2019. During this process, it became
apparent that slight amendments were needed to the Protocol to clarify the
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Council's position on allocation of CIL funds to projects that had already been
funded / delivered.

In September 2019, the Government made changes to the Community
Infrastructure Levy Regulations 2010 (as amended) (the CIL Regulations),
regarding Regulation 123 and the use of multiple planning obligations and CIL
(pooling restriction) to enable more flexible infrastructure delivery. The update to
the Protocol reflected these changes.

124. Housing Investment Fund Programme
Consideration was given to the Report of the Head of Housing and Partnerships
(Item 10.1 — 10.6 of the Official Minutes of the Council).
RESOLVED:
That:

(A) The three site phased Housing Improvement Programme, which would
deliver a minimum of 100 social housing units (subject to planning
consents), be approved.

(B) Authority be delegated to the Head of Housing and Partnerships to explore
and consider additional and alternative sites as circumstances dictated.

Reasons for Decisions

There were no decisions required to progress the three priority schemes, but
Cabinet was asked to approve the three site programme as set out in the report.

The programme would be subject to amendment for a variety of reasons and
therefore Cabinet was asked to delegate authority to the Head of Housing and
Partnerships to explore and consider additional and alternative sites as
circumstances dictated.

125. Revenues and Benefits Collection Report — Quarter 3

Consideration was given to the Report of the Head of Finance (Item 11.1 — 1.6 +
Not for Publication Appendices 1, 2 and 3 (Item 11.7 — 11.23) of the Official
Minutes of the Council).

RESOLVED:

That:

(A) The information regarding collections be noted.

(B) The arrears listed in the confidential appendices be written off.

Reasons for Decisions

Efficient collection of the Council’s revenues was of major importance to the
funding of Council services and those provided by our preceptors.

Council Tax due for the current year amounted to £52.4m, of which, some 82.1%
had been collected by the end of December 2019.

Business Rates due for the current year amounted to £33.6m, of which, some
79.7% had been collected by the end of December 2019.

Whilst the collection rates were good, regrettably not all of the monies owed to
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the Council could be collected. As such, it was recommended to write-off bad
debts that could not be recovered.

126. Exclusion of the Public
RESOLVED:

That the public be excluded from the remainder of the meeting because of the
likely disclosure of exempt information as defined in Paragraph 3, Part 1,
Schedule 12A of the Local Government Act 1972 (as amended).
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CANNOCK CHASE COUNCIL
MINUTES OF THE MEETING OF THE
CABINET
HELD ON WEDNESDAY 18 MARCH 2020 AT 4:00 P.M.
IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK

PART 2

127. Application for Permission to Spend: Artificial Grass Pitch and Associated
Car Parking at Rugeley Leisure Centre

Consideration was given to the Not for Publication Report of the Head of
Environment and Healthy Lifestyles (Item 13.1 — 13.7 of the Official Minutes of
the Council).

RESOLVED:
That:

(A) The project outline and submission of a bid to the Football Foundation, as
set out in the report, be approved.

(B) Permission to spend capital expenditure of up to £843,600 be granted,
subject to obtaining a successful planning application and securing the
required balance funding from the Football Foundation and Inspiring
Healthy Lifestyles to deliver the project.

(C) Authority be delegated to the Head of Environment and Healthy Lifestyles,
in consultation with the Culture and Sport Portfolio Leader, to enter into the
required contractual arrangements to secure the funding toward the
proposed scheme, and to take such action as necessary to progress the
scheme within existing budgets.

(D) A further report be received for consideration should the funding bid to the
Football Foundation be unsuccessful, or legal / contractual agreements
could not be reached.

Reasons for Decisions

The project would establish the third full-size Artificial Grass Pitch (AGP) in the
District, as identified in the Council’s Playing Pitch Strategy, adopted by Cabinet
on 13 June 2019. This development was also identified as a key project for the
District in the Football Association’s (FA) ‘Local Football Facility Plan’ 2018.

A number of meetings to discuss the development of the project had been held
with representatives from the Staffordshire FA, Football Foundation and Inspiring
Healthy Lifestyles (IHL). These discussions had identified an opportunity for the
Council to submit a bid to the Football Foundation for a grant funding
contribution toward this project by April 2020.

The total estimated cost of the project was £843,600, and the Council together
with IHL, had identified £354,480 (42%) toward developing the scheme. It was
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proposed to submit a bid for the balance of the funding required, £489,120
(58%), to the Football Foundation.

Subject to a successful planning application for the scheme and a successful
funding application to the Football Foundation, approvals were requested for
permission to spend in relation to the delivery of the project, and, for the
authority to enter into a Deed of Agreement with the Football Foundation.

In the event that the planning application or the funding bid to the Football
Foundation was unsuccessful, a further report would be submitted to Cabinet for
consideration, if required.

128. Estimated Capital and Revenue Costs for Phase 2 Development of the
Community Sport and Recreation Hub-Stadium Site

Consideration was given to the Not for Publication Report of the Head of
Environment and Healthy Lifestyles (Item 14.1 — 14.12 of the Official Minutes of
the Council).

RESOLVED:
That:

(A) Phase 2 of the development be commenced, identifying the key
improvements that could be delivered within the current level of capital and
revenue funding available.

(B) On the basis of decision (A), above, the following be approved:

() An additional £124,570 be included in the Capital Programme,
making a total of up to £400,570 to be allocated toward Phase 2
improvements.

(i) Permission to spend up to £400,570 to deliver the project
improvements outlined in report paragraph 6.22.

(i) The investigation and submission of any appropriate funding bids
where possible to support the Phase 2 improvements.

(C) Authority be delegated to the Head of Environment and Healthy Lifestyles,
in consultation with the Culture and Sport Portfolio Leader, to enter into the
required contractual arrangements to explore and secure funding toward
the proposed scheme, and to take such actions as necessary to progress
the identified improvements within existing budgets.

Reasons for decisions

Phase 1 of the Community Sport and Recreation Hub facility had now been
completed, and in accordance with Cabinet's request, the report outlined the
indicative capital and revenue costs associated with the delivery and operation of
the improvements proposed in Phase 2.

Currently, there was insufficient capital to deliver all of the proposed
improvements included in Phase 2, and it was not possible to accurately identify
all of the associated revenue costs associated with some of the facilities
proposed, without further financial and usage analysis. Consequently, in order
to minimise the pressure on capital and revenue budgets, two options were
suggested for consideration by Cabinet.

It was noted that given the level of information at this stage of the Phase 2
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project, the estimated costs provided must be viewed as indicative only. They
would need to be subject to further scrutiny at each element of the design and
tender submission stage, and may be subject to re-engineering to ensure the
final expenditure was within the approved budget.

129. Cannock Town Centre

Consideration was given to the Not for Publication Report of the Head of
Economic Prosperity (Item 15.1 — 15.50 of the Official Minutes of the Council).

The ‘call-in’ procedure shall not apply to this item as the Leader of each Political
Group has given their agreement that any delay likely to be caused by call-in
would seriously prejudice the Council’s or the public’s interest.

RESOLVED:
That:

(A) A surrender of the head leasehold interest in a property in Cannock town
centre be accepted.

(B) As a result of decision (A), above, authority be delegated to the Head of
Economic Prosperity, in consultation with the Town Centre Regeneration
Portfolio Leader, to submit an unconditional offer to acquire the head
leasehold interest, and subject to the offer being accepted, to agree terms
and conditions and all other actions required to implement the decision.

(C) Council, at its meeting to be held on 22 April, 2020, be recommended to:

(i) Approve a capital allocation in the Council’s Capital Programme
2020/21 to cover the purchase costs outlined in the report, funded
from the Council’'s District Investment Fund capital allocation and a
Supplementary revenue estimate of £205,730 (to be funded from
the Budget Support Reserve); and

(i) Note that the revenue costs for future years would need to be
reflected in the Medium Term Financial Plan of the Council, pending
redevelopment.

(D) It be noted that the purchase of the property in Cannock town centre would
enable the Council to include the site as part of a re-development
opportunity for the town centre.

(E) A competitive procurement process for the appointment of a preferred
developer for the redevelopment of Cannock town centre be commenced.

(F) Authority be delegated to the Head of Economic Prosperity, in consultation
with the Town Centre Regeneration Portfolio Leader, on the detail of the
preferred procurement route.

Reasons for Decisions

Cabinet needed to consider whether it was appropriate to have more direct
control of specific assets in Cannock town centre in order to increase the
possibility of being able to deliver a cinemal/leisure led scheme in the future.
This was in the absence of a detailed and costed scheme, and no developer
selected. Therefore Cabinet would make these decisions ‘at risk’.

Authority needed to be provided to Officers to commence a competitive
procurement process to select a development partner for a re-development
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scheme in Cannock town centre, and enable Officers to have flexibility in
determining the best course of action for the Council.

The meeting closed at 4:50 p.m.

LEADER
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FORWARD PLAN OF DECISIONS TO BE TAKEN BY THE CABINET: JUNE TO AUGUST 2020

For Cannock Chase Council, a key decision is as an Executive decision that is likely to:

[ ITEMNO. 4.1 |

¢ Result in the Council incurring expenditure or making savings at or above a threshold of 0.5% of the gross turnover of the Council.

o Affect communities living or working in two or more Council Wards.

Further information about key decisions and the Forward Plan can be found in Sections 10 and 28 of the Council’'s Constitution.

Representations in respect of any of matters detailed below should be sent in writing to the contact officer indicated alongside each item c¢/o Democratic

Services,

Cannock Chase Councill,

Civic Centre,

membersservices@cannockchasedc.gov.uk

PO Box 28, Beecroft Road, Cannock,

Staffordshire,

WS11 1BG or

via email at

Copies of non-confidential items will be published on the Council’s website 5 clear working days prior to the relevant meeting date.

ltem Contact Officer / Date of | Key Confidential Reasons for Representation
Cabinet Member Cabinet | Decision | Iltem Confidentiality Received
June 2020:
Representatives on Outside Managing Director / 18/06/20 | No No
Bodies 2020/21 Leader of the Council
Annual Performance Report Head of Governance and Corporate 18/06/20 | No No
2019/20 Services /
Corporate Improvement Portfolio
Leader
Strategic Risk Register Head of Governance and Corporate 18/06/20 | No No
Services /
Corporate Improvement Portfolio
Leader
Annual Performance Review Head of Environment and Healthy 18/06/20 | No No
2019/20 of Inspiring Healthy Lifestyles /
Lifestyles Culture and Sport Portfolio Leader
Review of Leisure Head of Environment and Healthy 18/06/20 | Yes No

Concessions to Serving
Members of the Armed Forces
2020/21

Lifestyles /
Culture and Sport Portfolio Leader
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ltem Contact Officer / Date of | Key Confidential Reasons for Representation
Cabinet Member Cabinet | Decision | ltem Confidentiality Received
Housing Assistance Policy Head of Environment and Healthy 18/06/20 | Yes No
Lifestyles /
Environment Portfolio Leader /
Health & Wellbeing Portfolio Leader
Review of Tourism Provision- Head of Economic Prosperity / 18/06/20 | No No
Twelve Months On Economic Development and Planning
Portfolio Leader
Community Infrastructure Levy | Head of Economic Prosperity / 18/06/20 | No No
(CIL) Allocations — Artificial Economic Development and Planning
Grass Pitch at Rugeley Leisure | Portfolio Leader
Centre — Conditions of
Allocation
Revenues and Benefits Head of Finance / 18/06/20 | No Yes Information which is likely to
Collection Report Quarter 4 Health and Wellbeing Portfolio Leader (Appendices | reveal the identity of an
(2019/20) only) individual.

Information relating to the
financial or business affairs
of any particular person
(including the Council)

July 2020:

August 2020:
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Exempt Paragraph 3, Report of: Managing Director
Part 1 Schedule 12A, Contact Officer: Tony McGovern
Local Government Act 1972 Telephone No: 01543 464 533
(as amended) Portfolio Leader: | Leader of the
Council
Reason(s) for exemption is Key Decision: No
detailed in report section 2 Report Track: Cabinet: 23/04/20
CABINET
23 APRIL 2020
COVID-19 PANDEMIC:
RESPONSE OF CANNOCK CHASE DISTRICT COUNCIL AND PARTNERS

1 Purpose of Report

1.1  To provide an update on the Council’s response to COVID-19 pandemic.

1.2 To note the Urgent Decisions taken by the Managing Director as part of the
Council’s response since the last Cabinet meeting took place.

1.2 To seek Cabinet approval for the allocation of a budget to cover the costs of
additional referrals being made to the various Foodbanks that operate in the
District.

2 Reason(s) for Appendices being ‘Not for Publication’

2.1 In accordance with the provisions of Schedule 12A of the Local Government Act
1972 (as amended),Appendices 3 and 4 of the report are considered ‘not for
publication’ under the following categories of exemption:

o Exempt Paragraph 3 — Information relating to the financial or business affairs of
any particular person (including the Council).

3 Recommendation(s)

3.1 That Cabinet note the current position regarding service delivery and the actions
taken by officers to ensure the delivery of critical services and compliance with
Government Guidance.

3.2  That Cabinet note the following Urgent Decisions made:

() Financial assistance to Inspiring Healthy Lifestyles following the closure of
Leisure and Cultural Facilities.
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(i) Consideration of requests from Biffa in relation to the review and payment
of invoices for the waste collection contract.

(i) The suspension of pay and Display requirements at Brunswick Road Car
park to support NHS staff, patients and visitors using Cannock Chase
Hospital.

That Cabinet approve that the Council allocates a budget of £5,000 to cover the
costs of additional referrals being made to the various Foodbanks.

Key Issues and Reasons for Recommendations

4.1

4.2

4.3

4.4

Key Issues

Cannock Chase Council, working with partners across the County, have put
worked quickly over the last few weeks to put in place arrangements to ensure
that critical services continue to be provided as part of the response to the
COVID-19 pandemic. It has been necessary to make a number of changes to
the Council’'s normal operating procedures in order to do this

A number of urgent decisions have had to be taken over the last few weeks,
particularly with regard to the Council’s key contracts for waste collection and
leisure services as well as providing free car parking for NHS staff, patients and
visitors at Cannock Chase hospital.

The Council has been working with voluntary sector organisations to support
vulnerable people in the community. There is a need to provide grant funding to
the two food banks that operate in the District for reasons explained in the
report.

Reason for Recommendations

That Cabinet notes the Council's response to the COVID-19 pandemic; the
details of decisions made by officers under the Urgency procedure rules since
the last meeting of Cabinet on 18 March 2020 and considers providing grant
support for the District’'s two food banks.

Relationship to Corporate Priorities

5.1

The Council's response to COVID-19 seeks to ensure the delivery of critical
services to residents and businesses across the District over the coming
months. It also seeks to comply with new legislative requirements of the
Coronavirus Act 2020 that grants the Government emergency powers to handle
the 2020 coronavirus pandemic. This Act received Royal Assent on 25 March
2020.
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6

Report Detail

Governance and Priorities

6.1

6.2

6.3

6.4

A team of officers has been established to lead the Council’'s response to the
COVID-19 situation comprising:

e Managing Director (Chair)

Head of Finance (s151 Officer and Deputy Managing Director)
Head of Economic Prosperity

Head of Housing & Partnerships

Head of Environment & Healthy Lifestyles

Head of Governance & Corporate Services

Head of Technology (supported by other ICT staff as necessary)
Monitoring Officer

HR Manager

Policy & Communications Manager

Democratic & Resilience Services Manager

Governance arrangements have been established to support and evidence the
Council’'s management of the response to the pandemic. These arrangements
are in line with the Council’s guidelines for managing a Major incident.

These include:

() Decision logs being maintained for the Incident Management meetings.
The Managing Director and Heads of Service are also keeping a record of
any decisions they make regarding the day to day operation of their
services, in accordance with their delegated authority.

(i)  Where appropriate items are referred to the Group Leaders’ teleconference
for consideration and other matters requiring a formal decision will continue
to be referred to the Cabinet.

(i) A protocol is in place to deal with any urgent decisions which cannot wait
for a formal Cabinet meeting. These are documented on a pro-forma and
will be reported to the next scheduled Cabinet meeting.

(iv) A Log is being maintained of all additional expenditure being incurred by
the Council and a record maintained of additional funding received.

In terms of democratic oversight, a teleconference is held weekly with the
Leader, Deputy Leader, Managing Director and Deputy Managing Director; a
teleconference is also held weekly with the Group Leaders to keep them
updated on the Council’s response and to consult on any key issues that require
a decision. A teleconference is also held weekly with Amanda Milling MP which
is joint with the local Chief Inspector of Staffordshire Police. The Council also
participates in teleconferences chaired by the Secretary of State, Rt. Hon Robert
Jenrick as well as those organised by the West Midlands Combined Authority,
Regional MHCLG CEO Network and the District Council Network.
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The key priorities that the Council has been working on during this period can be
summarised as follows:

(i)

(ii)

(iii)

(iv)

(v)
(vi)

The Government’'s Social Distancing policy is critical as this is the main
strategy for containing virus transmission and has to apply to everything the
Council are doing.

Keeping essential Council services operational e.g. waste collection via
Biffa, CCTV, Burials, Mortuary, Homelessness and Tenancy Support,
Payments, Post, PR and Communications, ICT, HR & payroll etc.

Business Support — the Council has had a funding allocation from
Government of £24m and has already made a huge number of grant
payments to businesses and is administering the new business rates relief
scheme.

Community Vulnerability Hub — to support vulnerable people in the
community in partnership with Staffordshire County Council and voluntary
sector organisations that are already delivering significant help in the
community. The Council will also administer the Council Tax Hardship Fund
allocation from Government.

Supporting our workforce especially as it is now almost exclusively a
remote workforce.

Working with our LRF partners across Staffordshire. There are a whole
range of issues that we are involved in such as extending mortuary capacity,
securing PPE masks for the public sector;

(vii) Communications — at times like this with so much confusion, it is critical

that the Council communicates as clearly as we can. There are major
groups that we have to continue to communicate with — residents,
businesses, elected Members, local MP, LRF, public, volunteers, partners
etc.

An update is given against each of these seven key priorities below.

Government Social Distancing Policy

6.6

6.7

The Council is following Government guidance on social distancing (‘Guidance
on social distancing for everyone in the UK’) across all its activities to prevent
virus transmission:

(i)
(ii)

(iii)

(iv)

procedures were put in place to enable homeworking;

employees who were classified as vulnerable were sent home to work
immediately;

those with childcare issues and vulnerable dependents were given 2 weeks
to put in place suitable arrangements to include homeworking wherever
possible and all now have appropriate arrangements in place;

The delivery of essential Council services complies with the Government’s
social distancing guidance.

Overall, compliance across the District with social distancing has been high with
only one significant breach in relation to a party over the Bank Holiday weekend
that required the intervention of Staffordshire Police, Cannock Chase Housing
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and the Community Safety Partnership. 164 letters were subsequently sent to
members of the public involved in this incident

With the Government’s announcement on 16" April that existing restrictions will
remain for a further three weeks, the Council will review if there are any further
implications and will continue to work in partnership with Staffordshire Police to
promote compliance.

Keeping essential Council services operational

6.9

6.10

6.11

6.12

6.13

6.14

6.15

The focus in the first few weeks has been on maintaining critical services whilst
adhering to the Government’s social distancing policy. The Council has
prioritised the services that it provides to determine those ones that are critical
and need to be maintained during the pandemic.

A business continuity plan is in place for each of the critical services to identify
the resources required to keep the service operational, the level of service being
provided etc.

Delivery of the critical services is being monitored to ensure that any issues can
be dealt with quickly. Some services are experiencing low levels of staffing due
to employees being unable to work and it has been necessary to re-allocate
resources accordingly.

A number of services are experiencing an increase in demand due to the
pandemic and where necessary additional resources are being identified to
support these e.g. the Business Rates team who are processing the business
support payments.

Some services are only being provided on a reactive basis for emergencies e.g.
dangerous trees, buildings.

A number of low priority services are not being provided currently and others
have been suspended to support the Government’s guidelines regarding social
distancing e.g. closure of play areas and car parks attached to parks to
discourage large numbers of people from using them.

A detailed description of service levels currently being provided are set out in
Appendix 1. These service levels are monitored on a daily basis.

Business Support

6.16

A major priority is to support businesses in the District, many of which are not
currently operating and significantly concerned about their future viability. The
Council is administering the Business Support Grants on behalf of MHCLG/
Department for Business Energy and Industrial strategy. Work started in
advance of the full guidelines becoming available with businesses that the
Council believed would be eligible for one of the grants. The Council wrote to
businesses on 27 March requesting bank details where we did not hold this
information as many businesses in the District are exempt from paying business
rates. Businesses are required to complete a form from the Council’'s website to
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supply and verify their bank details and certain other information that the
government expects us to capture in order for fraud checks to be undertaken.

Grants were paid with effect from the 6 April with the authority being one of the
first authorities in Staffordshire to make payments. Payments made as at the 16
April amount to £10 million and staff have worked over two weekends to
progress cases however the process has been delayed by:

e Lack of contact details for businesses closed as part of lockdown.

e Information being provided that is not in accordance with Government Data
requirements

e The volume of calls for support to businesses and Council Tax payers in
general.

Payments of grants remain the first priority of the Council and payments are
expected to be completed by the end of April.

Work thereafter will continue with the implementation of reforms as contained in
the government’s budget (and subsequent announcements) including the 100%
discount/business rates relief for Retail/Leisure and Hospitality ratepayers.

The Council’'s Economic Development team has been deployed to support the
Revenues and Benefits service to ensure as many eligible businesses as
possible can quickly access grants. This has involved Officers telephoning a
large number of businesses to explain what support is available and what they
need to do to facilitate the quick processing of payments. Furthermore, work
has been done to update the Council's website and ensure that appropriate
business support information is easily accessible with links also made to Local
Enterprise Partnerships / Growth Hub websites where in-depth information and
advice can be obtained. Information on the website is regularly reviewed to
ensure it takes account of the latest Government support that is available.

The Contact Centre is also going to be used to support the Revenues & Benefits
service with handling enquiries.

Community Vulnerability Hub

6.22

6.23

The Government has committed nationally, via the NHS “shielding” scheme, to
support people who are vulnerable as they have acute underlying conditions
and/or are undergoing treatment that compromises their immune systems.
People in this group have been contacted to encourage them to register for
support. If they register they are able to request a delivery of a weekly food
parcel to their home if they are unable to access food through family, friends and
so on. The deliveries continue for the 12 week isolation period and are being
undertaken by national food distribution companies.

Staffordshire County Council is providing support to those people who have
registered as part of the NHS shielding scheme. The County contacts these
people to check if they have sufficient food to last them until their first NHS
parcel arrives. If not, the County will provide a parcel sufficient for one week. The
NHS parcels have standard contents and are not tailored in any way. People
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who are unable to use any of the contents due to allergies, dietary or cultural
issues, are advised to contact their Local Authority.

The County’s helpline also responds to other (non-NHS) vulnerable people who
are self isolating — assessing needs and, if necessary, providing a food parcel to
last one week. These cases are then referred to Districts to pick up for further
support.

Cannock Chase Council has established a local community hub to support
vulnerable people in the District. The hub is being run by Council staff who are
unable to undertake their normal duties either in full or part and have
volunteered to support this work. The hub is designed to complement the
services already being provided by other organisations. A substantial amount of
support for vulnerable people in the District is being provided via the voluntary
sector including Support Staffordshire, Chase Coronavirus Support Network,
Cannock and Rugeley Foodbanks, Chase Lighthouse, Salvation Army and Help
a Squaddie to name but a few. The Council is working in partnership with many
of these organisations. The Council’s leisure provider, Inspiring Healthy
Lifestyles is also providing staff to deliver support to vulnerable people. A copy of
the Support Network flowchart is attached as Appendix 2.

More recently, Council officers have analysed data from approximately fifteen
Council databases to identify people who have at least one vulnerability. 2,300
letters have been sent out to those identified and contact will be made to check
that they have the appropriate level of support now and into the future. This
should enable the Council to identify the “quiet vulnerable” who may not be
asking for help but may need some.

The Council also has specific responsibilities for its housing tenants, homeless
people and rough sleepers. Contact has been made with the most vulnerable
tenants and food and other essentials have been provided where necessary on
a regular basis. The Council is providing similar support to homeless individuals
and families and have secured accommodation for local rough sleepers - as
directed by the Government. A system is in place to support those people who
contact the Council asking for support, or are referred to us by the County
Council, where they are self isolating and don’t have support from family, friends
or trusted neighbours. Cases are assessed on an individual basis so they can be
advised where to get help.

() Those able to pay for their shopping or in need of pharmacy or social
support, such as a telephone call, are referred to the Chase Coronavirus
Support Network (CCSN) or other organisations who are offering specialist
support

(i) Those who don’'t have money are referred to the local foodbanks in
Cannock and Rugeley;

Subject to Cabinet approval arrangements are to be put in place to cover the
additional referrals that the Council are making in response to the COVID-19
Pandemic. The recommendation is to cover the costs of additional food parcels
that are being distributed. A budget of £5,000 will cover the costs of
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approximately 250 food parcels based on £20.00 per food parcel (figure based
on food parcels distributed by CCDC).

Supporting our workforce

6.29

6.30

6.31

6.32

6.33

6.34

6.35

6.36

Within the space of a few days of the Government lockdown announcement, the
vast majority of the Council’'s employees had moved to homeworking.

20 laptops and a number of mobile phones have been procured to enable all
applicable staff to work from home with these being allocated on a priority basis,
subject to Cabinet approval, to those delivering critical services.

Currently there are just a handful of key employees in the Council offices or out
on site each day where this is essential to the delivery of services.

Not all employees are able to work from home fully either because of the nature
of the service they work in or due to a lack of suitable technology. For those
employees who aren’t able to work from home because of the nature of their
duties, they are being asked to support the operation of the Community Hub
either with deliveries or telephone calls. Additional laptops have been ordered
for those employees who don’t have any suitable technology but could work from
home; there is however a shortage in the supply of these and delivery is still
awaited.

Employees who aren’t able to work from home fully or whose service has been
identified as a low priority are to have their skills assessed to see if they could be
reallocated to support other critical services.

The move to homeworking has been a significant achievement by the
Technology team in supporting many staff who were not previously set up to do
this. This has also included supporting the use of systems remotely which had
not been attempted or tested prior to this e.g. the telephony system.

At the time of reporting there are 10 employees in total affected by symptoms of
or self-isolation relating to COVID-19. Of these 4 have symptoms and are too
unwell to work and 6 are in family self-isolation due to symptoms of family
members. Of the 6 in family isolation 5 are able to work productively from home.
The Council employs a workforce of 455. The figures above demonstrate that
less than 1% of the workforce is currently showing COVID-19 symptoms and just
over 2% of the total workforce is either affected personally or is living in
household where symptoms are present. Data in this regard is updated daily and
reported to appropriate regional bodies for monitoring purposes.

Managers have been briefed to support all staff during this period in terms of
welfare and in facilitating all staff to work remotely. There has been a significant
change in working practices brought about by this pandemic and the Council
needs to retain much of these after the pandemic is over.

Working with our LRF partners across Staffordshire

6.37

The Council is also working in conjunction with partners across the County in
response to the pandemic. The majority of the work is being co-ordinated
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through the Staffordshire Resilience Forum (SRF). A Strategic Co-ordinating
Group (SCG) has been set-up and this is currently meeting twice a week via
teleconference. The SCG is supported in its work via a number of sub-groups
which focus on specific work streams. The Managing Director represents the
Council at the SCG meetings and other officers sit on the sub-groups as
appropriate. The Managing Director is also the strategic lead for the Mortality
Management work stream.

The Council has also provided a significant amount of mutual aid support on
Personal Protective Equipment (PPE) to LRF organisations across Staffordshire.
This was facilitated by a significant donation of 10,000 masks plus a commitment
to donate a further 5,000 from a local e commerce company called Supersmart.
The Council also stocked up on 70% alcohol gel sanitiser from a local company
prior to shortages of this product occurring. To date, the following organisations
have been supported with their PPE requirements from the donation and other
Council stock:

o Staffordshire Police (500 masks)

o Walsall Council social care staff (2,000 masks)

o Staffordshire Fire and Rescue (1,000 masks)

o Lichfield District Council (1,000 masks)

o Stafford Borough Council (1,000 masks & sanitiser)

o Newcastle under Lyme Borough Council (500 masks)

o Drake Hall Prison (masks and sanitiser)

J Stafford prison (sanitiser)

o MFPT District Nursing Services — Cannock Chase (masks / sanitiser)
o NHS Covid community hot site (masks, sanitiser, coveralls)

o Chase Coronavirus Support Network (sanitiser)

o Cannock Food Bank (sanitiser)

o Salvation Army — Cannock Chase (sanitiser)

Most recently, the LRF asked all District and Borough Councils (and Stoke City
Council) to contact all funeral undertakers in their area and check if they had
sufficient stocks of single use PPE to protect their staff in handling suspected or
confirmed COVID-19 deceased (gloves, aprons, masks and eye protectors). If
there are validated problems or gaps in supply, each local authority has been
asked to be a supplier of last resort. Cannock Chase Council officers have
completed this exercise and identified that some undertakers were struggling to
get certain items of PPE and these have now been supplied.

The Council has recently been allocated a stock of PPE by the LRF that was
part of a Government allocation for each LRF area. The Council has also been
allocated 60 FFP3 respirator masks on request by the LRF to be used at
Cannock mortuary. The Council is required to report on its stock of PPE to the
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LRF on a weekly basis. The Council’'s stock of PPE remains robust but is
monitored on a regular basis.

Communications

6.41

6.42

6.43

6.44

6.45

Good communication is a key part of the Council’'s strategy in managing the
current situation. The Council’s Communications have focussed on:

¢ Residents and stakeholders — keeping them informed of changes to Council
services, signposting them to where they can find advice and support. This
IS being done via press releases, use of social media and information on the
Council’'s website.

e Employees — providing them with weekly updates on the Council’'s approach
and supporting their wellbeing whilst working remotely.

e Members - Group Leaders are being updated and consulted on key issues
via twice weekly teleconferences and Members receive a weekly update
from the Managing Director.

The Council is also supporting national campaigns and those of partner
organisations including from Public Health England, the NHS, Staffordshire
County Council and Staffordshire Police; as well as the voluntary sector such as
Citizens™ Advice and Support Staffordshire.

To date, 16 press releases have been issued to the media with all covered in
some form or other by the media. This includes a live radio interview on BBC
WM regarding the donation of 15,000 face masks by a local company.

The Council is represented on the Intelligence and Communications Sub Group
of the Staffordshire Local Resilience Forum which meets “virtually™ twice a week
to share news and developments from a communications perspective.

As to be expected, social media sites managed by the Council have been
particularly busy and a large number of issues have been publicised and many
direct enquiries answered or directed to other officers to deal with. We have
seen increases in sign ups, to 8,866 followers on Twitter and 6,069 Likes on
Facebook as of 16 April.

Urgent Decisions

6.46

As referred to in 5.3 (iii), a protocol has been put in place to deal with urgent
decisions. To date the urgent decisions have been made in respect of:

0] Payment to IHL
(i) Payment to Biffa

(i)  Suspension of charges on Brunswick Road Car Park
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Payment to Inspiring Healthy Lifestyles

6.47

6.48

6.49

6.50

In line with Government guidance IHL has temporarily shutdown of all of the
Council’'s Culture and Leisure Facilities. This has had a significant impact on the
ability of the Trust to achieve any income to support its operation.
Consequently, IHL have requested urgent assistance with the inevitable cash
flow challenges and implications resulting from these actions.

In considering IHL’'s request for assistance discussions were held between
officers from the Council and the Trust to ascertain the actions IHL had taken
since the closure of facilities to mitigate/minimise the financial impact.

Officers concluded that it was essential to take positive steps to provide some
financial support to IHL during this period of closure (April — June), to ensure
future service delivery and business continuity. Failure to support IHL could
result in the ultimate closure of such services which would not benefit the
Council and would significantly limit our residents’ ability to lead healthy and
active lives. These services will also have an essential role to play to reconnect
with communities and bring people together through culture, sport and physical
activities once the current lockdown position changes. It is therefore more
important than ever that the Council provides our long term partner with the
support they require to mitigate significant financial difficulties and risk.

Members may also be aware of Government Advice Notice PPN 02/20 which
offers guidance to public bodies on the payment of their suppliers to ensure
service continuity during and after the current COVID-19 outbreak. The
completed Urgent Decision Template with confidential financial information is
attached at Appendix 3.

Payment to Biffa

6.51

6.52

6.53

Officers received a letter on 30th March 2020 from Biffa Municipal Limited, the
Council's Waste Collection Contractor, in which the Company’'s Financial
Director expressed his desire to explore possible options contained within the
Government’s procurement advice PPN/02/2020 and sought a reply by the 3rd
April.

Having fully considered this request officers responded on 2 April 2020
agreeing to pay the management fees one month in advance (April- June) .

A copy of the correspondence which contains some confidential financial
information, together with officers’ response is attached at Appendices 4A to 4C.

Free Car Parking — Brunswick Road

6.54

Following discussions with the Leader, and after seeking assurances from the
Royal Wolverhampton NHS Trust, officers suspended the pay and display
requirements from 25th March 2020 until further notice for NHS workers, hospital
visitors and members of the public using the Brunswick Road car park adjacent
to the hospital during the COVID-19 outbreak.
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The rationale for this decision was to provide support to NHS workers and
members of the public during the coronavirus (COVID-19) outbreak.

The completed Urgent Decision Template with confidential financial information
is attached at Appendix 5.

Looking Ahead

6.57

6.58

6.59

6.60

The Council has moved quickly in response to Government guidance and is now
reviewing its initial arrangements to strengthen these to ensure resilience in the
delivery of critical services over the next few months. In addition to reviewing the
delivery and resilience of Council services, the Council’s priorities and the
projects due to be as set out in the Priority Delivery Plans for 2020/21 will need
to be revisited in light of the current situation.

Planning is also commencing for the “Recovery Phase”. This will focus on the
recovery of the Council as an organisation and the District, and the implications
for residents, businesses, employees and Members.

The economic impact for the District will be at the heart of recovery planning. In
addition to the immediate public health impact, it is anticipated that the effects of
the COVID-19 outbreak on the national, regional and District economy, will be
felt for a long time to come. The current Government response is to support
businesses through loans, grants, rate relief and wage subsidies. However this
is a short term response and designed to mitigate the impact of the current
Government restrictions on businesses. It is too early to say whether these
measures will be successful in stopping large numbers of businesses closing or
businesses being forced to lay off staff.

The Council will need to closely monitor the impact of the pandemic on the
District's economy, with the focus in the short term, ensuring that as many
eligible businesses as possible can access support. In the medium / long term,
it is highly likely that there will be a significant structural change in the District’s
economy and local interventions may be required to help the economy to
recover. No specific economic data for the District to demonstrate the economic
impact is yet available, but forecasts from the Office for Budget Responsibility
released on 14th April, suggest that the Government restrictions will have a large
but hopefully temporary shock to the UK’s economy and finances, with Gross
Domestic Product (GDP) anticipated to fall by up to 35% during Quarter 2 of
2020 and unemployment rising to 2 million people. Cabinet will need to be
further updated on the impact of COVID-19 on the local economy once a clearer
picture emerges and it is also anticipated that the Council will need to review and
refresh its Economic Prosperity Strategy — which was only adopted in January
2020.
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7 Implications

7.1 Financial
The Council have received an allocation of £0.054 million of emergency funding
from the Government primarily aimed at social care but available to cover all
costs.
It is estimated that the additional cost of spending pressures, including the
issues raised in this report, is in the region of £0.136 million for April alone.
In addition the Council will also experience a reduction in income of £0.149
million per month due to COVID-19 pressures.
Allocations of £23.9 million and £0.710 million have been received in relation to
providing Business Support Grants and Council Tax Hardship discounts.

7.2 Legal
The Managing Director has delegated authority to incur expenditure in respect of
any major incident/emergency within or adjoining the District until the Cabinet
meets, and can also designate any officer to carry out such functions as are
deemed necessary in the circumstances.

7.3 Human Resources
Employees’ contractual terms and conditions and payments have been
maintained without detriment to date. Employee Communications is frequent
and provided in formats available to all irrespective of access to a workstation at
home.

7.4  Section 17 (Crime Prevention)
N/a

7.5 Human Rights Act
N/a

7.6  Data Protection
A range of data sets held by the Council have been analysed to identify
vulnerable people. Access to this data has been permitted on the grounds that it
is in the interests of the public for health and safety reasons, and follows
guidance issued by the Information Commissioner’s Office.

7.7 Risk Management

The approach and actions set out in this report have been put in place to
manage the risks posed by the COVID-19 pandemic and to ensure that the
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Council can continue to provide essential services to residents and businesses
across the District.

7.8 Equality & Diversity
The Council is working to maintain access to essential services for all residents
and businesses across the District; targeted actions are being taken to identify
and support vulnerable people in conjunction with partners, particularly in
respect of the Council setting up the Cannock Chase Community Vulnerability
Hub.

7.9 Best Value

N/A

8 Appendices to the Report

Summary of Council service levels during COVID-19

Appendix 1: Pandemic
Appendix 2: Support Network Flowchart
Appendix 3: IHL Urgent Decision (Not for Publication)

Appendix 4A: Biffa Urgent Decision Template (Not for Publication)
Appendix 4B:  Letter from Biffa (Not for Publication)
Appendix 4C:  Council’s response to Biffa (Not for Publication)

Appendix 5: Brunswick Road Car Park Urgent Decision Template

Previous Consideration

None.

Background Papers
None.
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APPENDIX 1

Summary of Council service levels during COVID-19 Pandemic

Waste Collection Services - since the coronavirus outbreak, our aim, working
together with our contractor has been to maintain collections of residual waste, garden
waste and dry recycled materials, so as to protect local amenity and public health and
prevent waste from building up. To date, ALL normal collection services have been
maintained other than our contractor temporarily ceasing the collection of bulky waste
items and waste from our bring sites is being treated as residual waste. Our waste
collection services have been prioritised in accordance with national guidance and we
are in daily contact with our contractor and other Staffordshire Authorities as well as
participating in weekly national conference calls with Biffa. A number of press releases
have been issued together with daily posts on our website and social media including
Facebook and Twitter, to keep our residents informed.

Bereavement Services - a full service continues to be delivered. Officers are also
involved in working with the SCG to understand and assess the likely need for
additional burial capacity across the county as a result of COVID-19. There are circa
900 plots available at Stile Cop Cemetery. A number of additional Parks and Open
Spaces staff (7) have been trained on using cemetery equipment to provide additional
capacity should the need arise. Extra equipment has also been ordered and a new
concrete runner installed on the 8th April. The costs for the training, equipment and
site works totals £18,777.

Mortuary - the Council runs Cannock Mortuary on behalf of Staffordshire County
Council and HM Coroner for South Staffordshire, with provision of storage of up to 12
deceased and facility for post-mortems to take place. At the outset of the outbreak it
was anticipated that there would be a requirement for additional storage of deceased at
Cannock Mortuary to contribute to the overall number for the county, which would have
required Officers to procure a temporary cold storage unit and employ an additional
staff member (these costs would have been underwritten by the County Council, as
commissioner for Mortuary services). Cabinet should note that revised modelling on
excess deaths for the county now indicates that much less capacity is required than
originally envisaged, as such Cannock Mortuary has been ‘stood down’ and a central
body store facility is being put in place at the County Showground, Stafford. Whilst the
risk to the Council in dealing with additional capacity has now been mitigated, Cabinet
should note that there are still significant difficulties in operating the Mortuary on a day
to day basis, due to staffing issues. Officers are seeking to improve the resilience of
the Mortuary, and Cabinet should note that Officers from Environmental Health are
assisting with post mortem tasks during this period. Additionally, Officers from
Environmental Health have delivered training to volunteers at the body storage facility
at Stafford County Showground and have assisted in ensuring all funeral directors in
the District have sufficient PPE.

Planning - the Council continues to operate a fully staffed Development Control
service, with processes revised so that the planning process can continue remotely.
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Planning regulation has been changed by Government to enable restaurants, cafés
and pubs which do not currently offer delivery and hot food takeaway to do so. The
Planning Control Committee meetings on 25th March and 15™ April were successfully
held remotely with members able to dial in via telephone. Officers are examining the
feasibility of holding future meetings via video conferencing. The Council is continuing
work on its Local Plan Review. The next stage of the review is the preferred options
consultation in July/August 2020 and Officers will need to consider the impact of any
social distancing policies in place at that time on the ability to hold face to face
consultation events.

Business closure regulations - The Council's Environmental Health team is now
responsible for enforcing the requirements of the Government’'s new business closure
regulations and where there is evidence of non compliance, the Council is able to issue
prohibition notices and fixed penalties. The regulations cover pubs, bars, restaurants,
hairdressers and retail with a number of exceptions, including supermarkets and
pharmacies. Officers are actively monitoring businesses and to date there has been a
good level of compliance.

Building Control — the demand for the shared Building Control service has reduced
since the beginning of the outbreak. The service is now only dealing with urgent or
critical building inspection site visits and dangerous structure call-outs but is continuing
to process Building Regulations applications and Notices remotely wherever possible.

Property maintenance — the Council’s Corporate Property team is currently only
prioritising critical maintenance works or dealing with urgent responsive repairs.

Housing Maintenance:

Essential services being delivered:

o Emergency repairs — priority 1

o In-house housing stores provision including the management of PPE
o Selected priority 2 repairs

o Essential empty property repairs

o Out of hours emergency repairs service

o Safe as houses works

o Support to the vulnerability hub — (collection / deliveries)

Non-essential services — currently on hold:

o Selected priority 2 & 3 repairs
o Empty property repairs

o Vulnerable persons decorating
o External fencing programme

Homelessness service (incl. non-priority housing need & rough sleepers) - to date,
there has not been an increase in the number of homeless cases but we are starting to
see a number of domestic violence cases. Activities including face-to-face interviews,
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inspections of temporary accommodation not being undertaken. The Government
requirement to place all rough sleepers into accommodation has been under-taken.
New cases continue to be placed. Some existing cases have been evicted. The
Outreach service (via provider) has been affected by self-isolation but it is due to
resume in person shortly.

Housing management functions - The Housing reception is closed but a telephone is
available in the bungalow lobby area for homelessness applicants. The team are
responding to enquiries from tenants. The choice based letting system has been
suspended — this decision has been reviewed and over the coming weeks we will be
re-opening the scheme. Rent income has been impacted adversely and universal credit
claims are currently standing at 1005 which is around 25% of council tenants. The
team are attempting to make personal contact with tenants and court action is currently
suspended.

Sheltered Schemes — these are functioning as per normal with a daily visit is being
made by the independent living officers. The communal areas have been closed off to
encourage residents to stay in their individual properties. The external landscaping and
grass cutting is not currently being undertaken.

Housing Property Services Team - Gas emergencies are being dealt with and gas
servicing is being re-programmed by the contractor PH Jones. Dodds are undertaking
essential works.

Partnerships, Safeguarding & CCTV - the community safety hub is operating virtually
on an almost daily basis. The police liaison meetings are also being undertaken
virtually. The Partnerships Manager has been nominated to sit on the SRF Domestic
Abuse multi-agency group representing the district community safety partnership. The
CCTV service continues to operate.

Parks and Open Spaces - all of the Council’s play areas; green gym equipment and
public toilets are closed and where possible so too are the car parks supporting those
play areas and open spaces. All parks and green spaces require people to stay 2
metres apart from others at all times in accordance with national guidance on social
distancing.

Grass cutting — grass cutting around the district and to vulnerable housing tenants has
been suspended but the cutting of some verges and in other areas has been re-
introduced where it is safe to do so. Maintenance of the golf course is continuing.

Tree Team — Emergency cases only.

Animal Welfare - officers from the Countryside Team and Parks Team are ensuring
that the welfare of the cattle on Hednesford Hills have had their TB injections and are
regularly fed as are the pets and animals at Elmore Park.

Street Cleansing - currently we are providing a reduced but more targeted street
cleansing, fly-tipping and litter picking/bin emptying service 2 days per week. This is for
a number of reasons:
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(1) To comply wherever possible with the Government and Public Health England
guidance around staying at home and emphasising social distancing thereby
reducing the opportunity for the coronavirus to spread in our District.

(i) To protect our street cleaning team, 46% of whom who are considered
vulnerable and at a higher risk of contracting the virus

(i)  To take a longer term view on service delivery. Providing a targeted service (2
days per week) will enable us to respond to cleansing tasks as required and
where needed. This decision will hopefully enable us to retain our current
resource working for a much longer period and therefore ensure we can provide
a cleansing service throughout this difficult and challenging time

Vehicle Workshop - a reduced service is being provided by 2/3rds of the normal
workforce (due to vulnerability shielding of one employee). Public MOT’s and Taxi
Testing has been suspended so as to prioritise maintenance of our own fleet.

Environmental Protection - a reduced service is being provided with a number of staff
in vulnerable groups and all staff working from home. The reduction in service means
that complaints and requests for service will be triaged and prioritised for appropriate
action. Only urgent site visits approved by the Service manager are being undertaken.
We are still providing response to reports of businesses not closing and to nuisance
and other public health complaints and a limited dog warden service.

Pest Control — the Council’s contractor is only undertaking emergency cases.

Disabled Facilities Grants - a reduced service is being provided as both Technical
officers responsible for assessing needs; preparing specifications and drawing up plans
are considered vulnerable and are therefore working from home. The OT service
providers are only undertaking telephone assessments and the majority of contractors
are not undertaking major alteration or specialist works. There are currently not
attending cases that are considered urgent and we are looking to review all cases by
contacting clients and we are also exploring the use of digital technology such as
Teams, What's App, Facetime to survey properties where our clients are agreeable and
subject to putting safe working practices in place.

Corporate & Support Services — those services essential to the delivery of other
services and the operation of the civic centre continue to be provided. Staff from key
support services are amongst the few staff that are continuing to work at the Civic
Offices, this includes:

e the caretaker and cleaners to keep the building operational,

e asmall team processing incoming/outgoing post and bankings.

The Contact Centre is providing a full telephone service and is going to be supporting
the Business Rates team with their calls. The Communications Team are fully
operational and are at the heart of delivering key communications messages through a
range of channels. Other corporate services such as Health & Safety and Resilience
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are providing advice and support to aid the management of the Council’'s response.
The Land Charges service is continuing to provide a service. The Democratic Services
Team are working closely with colleagues in Technology to support the delivery of
Committee meetings through new arrangements such as audio and video
conferencing.

Revenues and Benefits - The processing and payment of housing benefit remains a
critical service of the Council and the service is responding to increasing demands. The
Service will also be responsible for the administration of the Council Tax Hardship
Grant Allocation via the Local Council Tax Discount scheme. Guidance of how the
£150 additional discount is to be administered is still awaited from MHCLG.

Stafford Led Shared Services — Human Resources, Technology and Legal Services
continue to be provided. The HR Team have been central in providing advice and
guidance regarding the Council’'s workforce and the move to homeworking. They are
providing weekly information and guidance to all employees to support their wellbeing
during this difficult time. The Technology Service have played a pivotal role is
supporting the move to remote working, ensuring that systems remain operational and
advising on new technology to support the delivery of virtual meetings through
telephone conferencing and audio facilities.
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Appendix 2
Cannock Chase Coronavirus Emergency Response Flowchart
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Appendix 5

CANNOCK CHASE DISTRICT COUNCIL

EXPENDITURE INCURRED UNDER URGENT DECISIONS FUNCTION

Service Area: Environment and Healthy Lifestyles — Waste and Engineering —
Car Park Charges, Brunswick Road, Cannock.

Brief description of the Decision:

Temporary suspension of pay and display car parking charges for Brunswick Road,
Car Park. To lift the pay and display requirements from 25" March 2020 until further
notice for NHS workers, hospital visitors and members of the public using the car

park adjacent to the hospital during the COVID-19 outbreak.

Nature of Urgency — To urgently support NHS workers and members of the public
during Covid-19 outbreak.

Options considered
(1) Do Nothing

Rationale of Decision: To support NHS workers and members of the public during
the coronavirus (COVID-19) outbreak, the Council will not be charging for parking on
the Brunswick Road Hospital car park.

The car park has 115 Spaces and 15 Disabled Spaces

Decision Making Body in accordance with Constitution Function

Delegation Key Decision | General Confidential n

Council

Cabinet

Estimated value of additional costs incurred:
(1) Loss of income of approximately £7,000 per month

Period of time decisions refers to: To be reviewed monthly

Funding available —

Consultees Signature Date

Head of Service 25" March 2020

<
AN ﬁﬁ).s

Monitoring Officer:
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Section 151 Officer:

25" March 2020

Cabinet Member*:

25" March 2020

Proposed date of meeting to which urgent action will be reported

Body

Date

Approved by

Signature

Date

Managing Director

Leader of the Council

Scrutiny Chair
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