
Civic Centre, Beecroft Road, Cannock, Staffordshire, WS11 1BG

tel 01543 462621| www.cannockchasedc.gov.uk

Please ask for: Matt Berry

Extension No: 4589

E-mail: mattberry@cannockchasedc.gov.uk

12 August 2026

Dear Councillor,

Cabinet

6:00pm on Thursday 20 August 2026

Meeting to be held in the Esperance Room, Civic Centre, Cannock

You are invited to attend this meeting for consideration of the matters itemised in the
following Agenda.

Yours sincerely,

T. Clegg
Chief Executive

To:

Councillors:

Jones, P. Leader of the Council and
Regeneration and Corporate Strategy Portfolio Leader

Craddock, R. Deputy Leader of the Council and
Regulatory Services and Sustainability Portfolio Leader

Jeffery, G. Community Safety and Wellbeing Portfolio Leader

Mandry, R. Housing and Corporate Assets Portfolio Leader

Parkes, J. Operational Services and Parks Portfolio Leader

Deakin, M. Leisure, Culture and Heritage Portfolio Leader

Bell, M. Resources and Corporate Services Portfolio Leader

http://www.cannockchasedc.gov.uk/
mailto:mattberry@cannockchasedc.gov.uk


Agenda

Part 1

1. Apologies

2. Declarations of Interests of Members in Contracts and Other Matters and
Restriction on Voting by Members

To declare any interests in accordance with the Code of Conduct and any possible
contraventions under Section 106 of the Local Government Finance Act 1992.

3. Minutes

To approve the Minutes of the meeting held on 16 July 2026 (enclosed).

4. Updates from Portfolio Leaders

To receive oral updates (if any), from the Leader of the Council, the Deputy Leader,
and Portfolio Leaders.

5. Forward Plan

Forward Plan of Decisions for August to October 2026 (Item 5.1 - 5.3).

6. Recommendations Referred from the Economic Prosperity Scrutiny Committee

To consider recommendations from the Economic Prosperity Scrutiny Committee made
at its meeting held on 7 July 2026 (Item 6.1).

7. Cannock Town Centre Regeneration Options

Report of the Head of Economic Development and Planning (Item 7.1 – 7.129).

The final appendix to the report (Item 7.128 – 7.129) is confidential due to the inclusion
of information relating to the financial or business affairs of any particular person
(including the Council).

8. Complaints Monitoring 2025/26

Report of the Head of Law and Governance (Item 8.1 – 8.4).

9. Outturn 2025/26

Report of the Deputy Chief Executive-Resources & S151 Officer (Item 9.1 – 9.35).

10. Quarter 1 2026/27 Performance Report

Report of the Head of Business Support and Assurance (Item 10.1 – 10.27).

11. Strategic Risk Register Update

Report of the Head of Business Support and Assurance (Item 11.1 – 11.21).

12. Housing Services – Quarter 1 2026/27 Performance Report

Report of the Head of Housing and Corporate Assets (Item 12.1 – 12.23).



13. Housing Services Annual Complaints Performance and Service Improvement
Report and Self-Assessment

Report of the Head of Housing and Corporate Assets (Item 13.1 – 13.42).

14. Museum of Cannock Chase Update

Report of the Head of Wellbeing (Item 14.1 – 14.5).

15. Permission to Spend – Local Authority Housing Fund 4

Report of the Head of Wellbeing (Item 15.1 – 15.6).

16. Redevelopment of Cotswold Road Play Area

Report of the Head of Operations (Item 16.1 – 16.10).

17. Revenues and Benefits Collection Report – Quarter 4 2025/26

Report of the Deputy Chief Executive-Resources (Item 17.1 – 17.6).

The appendix to the report (Item 17.6) is confidential due to the inclusion of:

¶ Information relating to any individual and which is likely to reveal the identity of an
individual.

¶ Information relating to the financial or business affairs of any particular person
(including the Council).
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Minutes Published: 22 July 2026
Call-In Expires: 29 July 2026

Present:
Councillors:

P. Jones Leader of the Council and
Regeneration and Corporate Strategy Portfolio Leader

R. Craddock Deputy Leader of the Council and
Regulatory Services and Sustainability Portfolio Leader

G. Jeffery Community Safety and Wellbeing Portfolio Leader
R. Mandry Housing and Corporate Assets Portfolio Leader
M. Deakin Leisure, Culture and Heritage Portfolio Leader
J. Parkes Operational Services and Parks Portfolio Leader
M. Bell Resources and Corporate Services Portfolio Leader

Cannock Chase Council

Minutes of the Meeting of the

Cabinet

Held on Thursday 16 July 2026 at 6:03 p.m.

In the Esperance Room, Civic Centre, Cannock

Part 1

16. Apologies

None received.

17. Declarations of Interests of Members in Contracts and Other Matters and
Restriction on Voting by Members

None received.

18. Minutes

Resolved:

That the Minutes of the meeting held on 11 June 2026 be approved.

19. Updates from Portfolio Leaders

(i) Deputy Leader of the Council and Regulatory Services & Sustainability

The Deputy Leader updated in respect of the following:

¶ Recruitment

“Whilst recruitment in some parts of the service continues to be a challenge, we
have recruited into the following roles:

o Food Safety and Licensing:

Principal Licensing Officer and Licensing Officer.  Both roles will be across
both Cannock Chase District and Stafford Borough Councils, and we are now
reviewing the administration portions of the team. New Principal
Environmental Health Officer-Food – in post, started on 18th May.
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o Housing Standards and Environmental Protection:

New Principal Environmental Health officer-Environmental Protection-internal
promotion returning from maternity leave.  Will be going out to recruit a
replacement Environmental Protection Officer.  We also have a new Housing
Officer at Cannock Chase Council.

o Building Control:

Still struggling to recruit a Principal Building Control specialist – currently have
a consultant in this role to support the service manager.  Have brought in a
new Senior Building Control specialist-consultant. Have successfully
recruited an Assistant Building Control specialist, waiting for them to go
through onboarding process.”

¶ Food Safety Plan

“Should be available for September Cabinet – statutory document which details
how we will deliver Environmental Health food safety across the district.”

¶ Renters Rights Act

“Significant change to laws around renting.  There will be documents going
through governance process over the next few months.”

¶ Licensing Team

“I would like to give special thanks to the Licensing team who have had a very
busy few weeks during the football world cup.  They’ve received a significant
number of Temporary Event Notices (TENs) that were submitted very last minute
from licensed premises to cover England matches.

Due to statutory timeframes for processing, this has put officers under increased
pressure to turn them around in time.  Venues across the district also received
advice and guidance from officers on running these events safely and lawfully.
No complaints have been received about any of the licensed premises showing
the games.

The Chase Live concerts at the end of June were a great success.  Officers from
the Licensing unit were in attendance to assess compliance of licence conditions
and requirements.  Up to 50,000 people attended without any significant incidents
occurring, which is a great reflection of the excellent work of everyone involved.”

(ii) Resources and Corporate Services

The Portfolio Leader updated in respect of the following:

Update on Gov improvement plan (see info from JA).

¶ Deferred Item – Governance Improvement Plan Progress Report for 2025/26

“Members may recall that the Governance Improvement Plan End of Year
Progress Report for 2025/26 was deferred at the last Cabinet meeting.

Given the progress that has been made with the improvement plan and that this
has been acknowledged by the external auditors, I have agreed with the Leader
and the Chair of the Audit & Governance Committee that progress updates will
revert to the Audit & Governance Committee who have responsibility for oversight
of the Council’s governance arrangements.  The Chair of the Committee will
advise Cabinet if the Committee has serious concerns over the progress being
made or wishes to escalate any specific issues.
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The deferred progress report was considered at the Audit & Governance
Committee meeting on 30 June and an updated improvement plan for 2026/27
has been agreed as part of the annual review of governance.”

¶ Information Requests

“In other news, we are hoping to have the outturn numbers available in the next
two weeks and the Head of Business Support and Assurance will be pulling
together departmental headcount reporting so that we can have a look at that,
and also the details of purchase contracts renewals due in the forthcoming
quarter, and so will be contacting heads of services to pull that together so we
can review that in the next two to three weeks that will be.”

(iii) Leisure, Culture and Heritage

The Portfolio Leader updated in respect of the following:

¶ Chase Leisure Centre

“Yesterday I met with staff at the leisure centre in Cannock, for the opening of
their new ‘Reformer’ studio which was a form of Pilates.  Leisure centre members
would be entitled to one free taster session, and it was hoped this would boost
interest in the leisure centre as a whole and improve health and fitness in the local
community. The gym refit at the leisure centre is hoped to be completed in the
next two weeks and the soft play area is currently being delivered and scheduled
for completion by September.  It is situated in the main sports hall and will have a
football pitch in the very top of the play area.

Also, plans were being formulated for two padel courts at the centre.  There had
been a huge rise in the populism of padel courts, but no specific location had been
finalised as of yet and I will update in the future accordingly.

As a final note, I’d like to commend staff at the GP referral unit at the leisure centre
who whilst during my visit, they gave medical assistance to an elderly gentleman
who had collapsed.  I’d like to commend their level of professionalism, and I
thought they were very good in giving the man first aid assistance and an
ambulance was on the scene within 10 minutes.”

(iv) Operational Services and Parks

The Portfolio Leader updated in respect of the following:

¶ Green Flag Awards

“I’d like to announce that parks and open spaces within the area were awarded
on 14 July with six Green Flags for outstanding parks.  Castle Ring was awarded
the Green Flag for 2026/27 for outstanding heritage status. The awards were
given yesterday by the Green Flag organisation at the Alexander Stadium. I’d
also like to say an absolute congratulations to the hard-working grounds staff
throughout the district for their hard work and achievements.”

(v) Housing and Corporate Assets

The Portfolio Leader updated in respect of the following:

¶ Housing Update

“The Housing Building Safety team has been nominated for a national award. And
along with the Leader I have met with the Housing team.”
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(vi) Leader of the Council and Regeneration & Corporate Strategy

The Leader updated in respect of the following:

¶ Local Government Reorganisation

“I have an update on local government reorganisation following a phone call this
morning.  There was going to be a north and south divide (for Staffordshire)
whereby I believe the one proposed the six districts will be the one going by.

The work starts now for the elections in May 2027 for the Shadow authority and
there won’t be any elections for the District.”

Councillor Bell asked that it be recorded that she did not feel the proposed split was
good for Cannock Chase and that Cannock would get lost as part of a bigger agenda
and would not be able to deliver on the objectives for the people of Cannock Chase.

20. Forward Plan

Resolved:

That the Forward Plan of Decisions for the period July to September 2026 (Item 5.1 -
5.3) be noted.

21. Housing Board Minutes

Resolved:

That the Minutes of the Housing Board meeting held on 27 May 2026 be noted.

22. Housing Services – Quarter 4 Performance Report 2025/26

Consideration was given to the Report of the Head of Housing and Corporate Assets
(Item 7.1 – 7.30).

Resolved:

That the progress at 2025/26 year-end related to the delivery of the Housing Services
Improvement Plan as detailed in report appendix 1, and the performance information
in report appendix 2, be noted.

Reason for Decision:

The performance information allowed Cabinet to monitor progress in delivery of the
Housing Service’s priorities and operational services.

23. Proposed New Surcharges for Development Management Services

Consideration was given to the report of the Head of Economic Development and
Planning (Item 8.1 – 8.7).

Resolved:

That:

(A) The implementation of a charging regime as set out in report appendix 1 be
approved, which proposes the introduction of new surcharges that would be
applied to amendments to planning applications; additional attempts to validate
planning applications; processing applications submitted directly to the Council;
costs associated with public footpath diversions and’ removal of extant (existing)
enforcement notices.
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(B) Authority be delegated to the Head of Economic Development & Planning and
the Development Management Team Leader to waive or reduce the
administrative fees in exceptional circumstances.

(C) The date for implementation be delegated to the Head of Economic Development
& Planning in consultation with the Regeneration and Corporate Strategy
Portfolio Leader.

(D) The Head of Economic Development & Planning be authorised to finalise the
Development Management Surcharges Charging Schedules and restrictions
imposed in liaison with the Regeneration and Corporate Strategy Portfolio
Leader.

Reasons for Decisions:

The Development Management service was a statutory service and was providing
additional support beyond statutory requirements.  Applicants were frequently
requesting flexibility in validation processes as well as submitting amendments to
planning applications.

The team were also engaged in enforcement activities and processes to facilitate
public footpath diversions that were also outside of statutory responsibilities.  Authority
was sought to introduce charges to recover the cost incurred by the Planning Service
in progressing these types of requests.

The proposed charging schedules and reasons for their introduction would be set out
and published on the Council’s website alongside guidance for applicants.  The pre-
application service would be available to assist applicants, which may reduce the risk
of applications not being validated as well as the need for later amendments.

24. Local Plan Regulation 20 Scoping Consultation

Consideration was given to the report of the Head of Economic Development and
Planning (Item 9.1 – 9.106).

Resolved:

That:

(A) The Scoping Document, Draft Communication and Engagement Strategy, and
the Scoping Strategic Environmental Assessment (as set out in report
appendices 1 to 3), be approved for public consultation.

(B) A six-week consultation on the Local Plan Scoping Document be undertaken.

(C) Authority be delegated to the Head of Economic Development and Planning, in
consultation with the Regeneration and Corporate Strategy Portfolio Leader, for
any non-substantive amendments within the documents.

(D) Authority be delegated to the Head of Economic Development and Planning, in
consultation with the Regeneration and Corporate Strategy Portfolio Leader, to
approve and publish documents required for the summary of the scoping
consultation as required under Regulation 22 of the Town and Country Planning
(Local Planning) (England) Regulations 2026.

Reasons for Decisions:

The Planning and Compulsory Purchase Act 2004 (as amended) placed a statutory
duty on Local Plan Authorities (LPAs) to have an up-to-date Local Plan.
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Cannock Chase was required to undertake the development of a new Local Plan in
accordance with the Town and Country Planning (Local Planning) (England)
Regulations 2026.

Regulation 20 of the 2026 Regulations required a scoping consultation to be
undertaken, inviting representations to be made to the LPA about matters relevant to
the preparation of the Local Plan as the Authority considered appropriate, including
what the Plan should contain and how the Authority should engage with them in the
preparation of the Local Plan.

Following the Gateway 1 Self-Assessment (Regulation 21), the Council was required
to prepare a document in connection with the preparation of the Local Plan called the
‘summary of scoping consultation’.  Regulation 22 set out the parameters of the
scoping document and that this must not be published prior to the Gateway 1 self-
assessment being made publicly available.

25. Permission to Spend – Local Improvement Framework Funding

Consideration was given to the Report of the Head of Wellbeing (Item 10.1 – 10.5).

Resolved:

That:

(A) The initiative to reduce health inequalities in Cannock Chase District be
supported by granting permission to spend the grant allocation from the
Staffordshire and Stoke-on-Trent Integrated Care Board of £74,640 in 2026,
£100,000 in 2027, and £100,000 in 2028.

(B) The wider project be supported by the Council, including promoting community
micro-grants which Support Staffordshire would be making available to
community organisations to deliver food related projects with the aim of reducing
health inequalities.

Reasons for Decisions:

Health inequalities in Cannock Chase were very high and the funding from the
Integrated Care Board aimed to reduce inequalities, promote good health and benefit
residents in some of the more deprived areas of the District.

26. Cannock Chase Community Wellbeing Strategy 2026-28

Consideration was given to the Report of the Head of Wellbeing (Item 11.1 – 11.50).

Resolved:

That:

(A) The Cannock Chase Community Wellbeing Strategy 2026-2028, as set out in
report appendix 1, be approved and adopted, and the use of the Community
Wellbeing Implementation Plan, as set out in report appendix 3, be endorsed as
a living document to coordinate actions across the three delivery workstreams
(People, Partnerships, Places).

(B) Authority be delegated to the Head of Wellbeing, in consultation with the
Community Safety and Wellbeing Portfolio Leader, to review, extend and make
any further changes, amendments or updates to the Community Wellbeing
Strategy 2026-2028, as appropriate.
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(C) The proposed performance and review arrangements be agreed, with
performance to be demonstrated against the implementation plans and reported
to the Chase Community Partnership.

(D) It be noted there would be an annual presentation to the Health, Wellbeing and
the Community Scrutiny Committee by the Head of Wellbeing, in consultation
with the Community Safety and Wellbeing Portfolio Leader, on key
achievements.

Reasons for Decisions:

The Cannock Chase Community Wellbeing Strategy 2026-2028 determined a clear,
evidence-led vision and outlined the strategic outcomes the Council sought for the
District - “Healthy, active and fulfilled communities” and “Safe, resilient and connected
communities” and “Safe, resilient and connected communities”. It set out how the
Council would lead, advocate, facilitate and collaborate with partners to achieve the
aims and objectives of the strategy for the benefit of the District’s communities.

The environment the Council operated in was facing a period of significant change
with Local Government Reorganisation expected in 2028, so whilst the strategy was
proposed initially for the period 2026-28, there was scope to extend the duration if
required.

The implementation plan operationalised the strategy and focused on collaboration
with partners to reduce duplication, create efficiency and achieve shared objectives.
It was flexible to enable continuous refinement for improvements. Regular monitoring
and review would ensure the strategy and accompanying implementation plan
remained responsive to evolving local needs and further system changes.

27. Revenues and Benefits Collection Report – Quarter 4 2025/26

Consideration was given to the report of the Deputy Chief Executive-Resources (Item
12.1 – 12.6).

Resolved:

That:

(A) The information regarding collections be noted.

(B) The arrears listed in the report’s confidential appendix be written off.

Reasons for Decisions:

Efficient collection of the Council’s revenues was of major importance to the funding
of Council services and those provided by the preceptors.

Whilst the collection rates were traditionally good, regrettably not all of the monies
owed to the Council could be collected and so the report recommended write-off of
bad debts that could not be recovered.

Meeting closed at 6:36pm

________________________
Leader



Item No.  5.1

CCDC Forward Plan of Decisions to be taken by the Cabinet: August to October 2026

For Cannock Chase Council, a key decision is as an Executive decision that is likely to:

¶ Result in the Council incurring expenditure or making savings at or above a threshold of 0.5% of the gross turnover of the Council.

¶ Affect communities living or working in two or more Council Wards.

Representations in respect of any of matters detailed below should be sent in writing to the contact officer indicated alongside each item via email to
membersservices@cannockchasedc.gov.uk.

Copies of non-confidential items will be published on the Council’s website 5 clear working days prior to the relevant meeting date.

Item Contact Officer /
Cabinet Member

Date of
Cabinet

Key
Decision

Confidential
Item

Reasons for
Confidentiality

Representations
Received

August 2026

Cannock Town Centre
Regeneration Options

Head of Economic Development and
Planning /
Regeneration and Corporate Strategy
Portfolio Leader

20/08/26 Yes (Appendix 9
only)

Information relating to the
financial or business affairs
of any particular person.

N/A

Complaints Monitoring 2025/26 Head of Law and Governance /
Resources and Corporate Services
Portfolio Leader

20/08/26 No No N/A N/A

Outturn 2025/26 Deputy Chief Executive-Resources &
S151 Officer /
Resources and Corporate Services
Portfolio Leader

20/08/26 No No N/A N/A

Quarter 1 Performance Report
2026/27

Head of Business Support and
Assurance /
Resources and Corporate Services
Portfolio Leader

15/09/26 No No N/A N/A

Updated Strategic Risk
Register

Head of Business Support and
Assurance /
Resources and Corporate Services
Portfolio Leader

15/09/26 No No N/A N/A

mailto:membersservices@cannockchasedc.gov.uk


Item No.  5.2

Item Contact Officer /
Cabinet Member

Date of
Cabinet

Key
Decision

Confidential
Item

Reasons for
Confidentiality

Representations
Received

Housing Services Annual
Complaints Performance and
Service Improvement Report
and Self-Assessment

Head of Housing and Corporate
Assets /
Housing and Corporate Assets
Portfolio leader

20/08/26 No No N/A N/A

Housing Services –Quarter 1
Performance Report 2026/27

Head of Housing and Corporate
Assets /
Housing and Corporate Assets
Portfolio Leader

20/08/26 No No N/A N/A

Museum of Cannock Chase
Update

Head of Wellbeing /
Leisure, Culture and Heritage Portfolio
Leader

20/08/26 No No N/A N/A

Permission to Spend – Local
Authority Housing Fund 4

Head of Wellbeing /
Community Safety and Wellbeing
Portfolio Leader

20/08/26 No No N/A N/A

Redevelopment of Cotswold
Road Play Area

Head of Operations /
Operational Services and Parks,
Portfolio Leader /
Community Safety and Wellbeing
Portfolio Leader

20/08/26 No No N/A N/A

Revenues and Benefits
Collection Report – Quarter 1
2026/27

Deputy Chief Executive-Resources /
Resources and Corporate Services
Portfolio Leader

20/08/26 No Yes
(Appendix
only)

Information relating to any
individual and likely to reveal
the identity of an individual.
Information relating to the
financial or business affairs
of any particular person.

N/A

September 2026

Climate Action Plans 2026/27 Head of Regulatory Services /
Regulatory Services and
Sustainability Portfolio Leader

15/09/26 No No N/A N/A



Item No.  5.3

Item Contact Officer /
Cabinet Member

Date of
Cabinet

Key
Decision

Confidential
Item

Reasons for
Confidentiality

Representations
Received

Revised Housing ASB &
Hate Crime Policy

Head of Housing and Corporate
Assets /
Housing and Corporate Assets
Portfolio leader

15/09/26 No No N/A N/A

Hemlock Farmhouse Head of Housing and Corporate
Assets /
Housing and Corporate Assets
Portfolio leader

15/09/26 No No N/A N/A

October 2026

Housing Services Annual
Report to Tenants 2025/26

Head of Housing and Corporate
Assets /
Housing and Corporate Assets
Portfolio leader

22/10/26 No No N/A N/A

Cannock Chase Statement of
Community Involvement
Update

Head of Economic Development and
Planning /
Regeneration and Corporate Strategy
Portfolio Leader

22/10/26 No No N/A N/A

Cannock Chase Local Plan
Communication and
Engagement Strategy

Head of Economic Development and
Planning /
Regeneration and Corporate Strategy
Portfolio Leader

22/10/26 No No N/A N/A



Item No.  6.1

Recommendations Referred from the Economic Prosperity Scrutiny
Committee

Committee: Cabinet

Date of Meeting: 20 August 2026

Portfolio: Regeneration and Corporate Strategy

Cabinet is requested to consider the below recommendations agreed at the Economic
Prosperity Scrutiny Committee meeting held on 7 July 2026 in respect of the Committee’s
review of the Staffordshire Local Visitor Economy and Partnership.

Recommendations:

(i) Local Visitor Economic Partnership (LVEP) Engagement

That the Council reviews its level of engagement with the Staffordshire LVEP,
including the benefits of formal membership, to ensure the district maximises
opportunities arising from the partnership.

(ii) Tourism / Visitor Economy Strategy

That consideration is given to the development of a Tourism or Visitor Economy
Strategy for Cannock Chase to provide a clear framework for future activity, aligned
with available resources.

(iii) Private Sector Collaboration

That stronger engagement is established with key private sector providers,
including McArthurGlen, Foresty England and others, to support joint promotion,
sponsorship opportunities and improved visitor offer.

(iv) Town Centre Connectivity

That opportunities are explored to better link key visitor destinations with town
centres, including improved signage, digital promotion, and visitor information.

(v) Events

That the Council works with parish and town councils, businesses and community
groups to explore opportunities to support and expand events and activities within
town centres.

(vi) Evidence and Local Plan

That the Council continues to gather evidence on the visitor economy to inform
future Local Plan policies, including opportunities for visitor accommodation and
supporting infrastructure.

(vii) Data and Performance Monitoring

That ongoing engagement with the LVEP and partners is used to monitor visitor
economy performance and inform future decision making.”

The accompanying report for the above recommendations can be viewed on the 7 July
2026 Economic Prosperity Scrutiny Committee meeting page on the Council’s website.

https://www.cannockchasedc.gov.uk/council/meetings/agendas-reports-minutes/economic-prosperity-scrutiny-committee/20260707
https://www.cannockchasedc.gov.uk/council/meetings/agendas-reports-minutes/economic-prosperity-scrutiny-committee/20260707


Item No.  7.1

Cannock Town Centre Regeneration Options

Committee: Cabinet

Date of Meeting: 20 August 2026

Report of: Head of Economic Development and Planning

Portfolio: Regeneration and Corporate Strategy

1 Purpose of Report

1.1 To present Cabinet with the comprehensive information that Members will need to
make key decisions to enable the Cannock Town Centre Regeneration Programme
to be delivered.

1.2 To set out the chronology of the Cannock Town Centre Regeneration programme,
the decisions taken to date and the rationale for those decisions to provide context
to the decisions required to move forward.

1.3 To present a range of development options and seek Cabinet’s agreement on the
preferred option to enable progression of the regeneration programme.

2 Recommendations

That Cabinet:

2.1 Note the contents of the report, including the options for the regeneration of Cannock
Town Centre and the associated deliverability, financial implications and risks.

2.2 Consider the preferred strategic approach for the regeneration of Cannock Town
Centre in principle, either:

a) To progress the Development Framework approach, including the redevelopment
of the Prince of Wales Theatre site as part of a wider mixed-use regeneration
scheme and the further exploration of opportunities relating to the Civic Centre
site, major retail provision, housing, commercial development, cultural uses and
education facilities

or

b) To retain and refurbish the Prince of Wales Theatre, noting that the wider
opportunities identified within the Development Framework would not be
progressed at this stage.

2.3 Note that further detailed due diligence, design work and full business cases will need
to be undertaken by officers before any final commitment is made to delivery of either
option by the Council.



Item No.  7.2

Reasons for Recommendations

2.4 A draft Development Framework has been produced by the Council’s advisers
(Continuum) for Members to consider, but there are other options to consider.

2.5 Members are asked to consider the options available and the associated
opportunities and risks.

2.6 Once the preferred options have been confirmed it is necessary to then complete the
associated detailed due diligence to enable future funding requirements to be
established, the viability of the proposals, their phasing, and the outline programme
for delivery.

3 Key Issues

3.1 Since Government funding for the regeneration of Cannock Town Centre was
awarded in 2021 the proposed redevelopment scheme has been refined and
amended to reflect the requirements of the funding award, the volatility of the
construction market and wider economic influences. Since the bid was submitted the
impact of inflationary pressures on the construction industry alongside increasing
energy costs has created pressure from two directions.  Firstly, the real value of the
capital grant funding has decreased and the revenue costs of running buildings has
increased meaning that the feasibility assessment of the original proposals can no
longer be relied upon.

3.2 As the programme involves a number of interlinked projects a change in one area
can and will affect a project in another development parcel. Reflecting on the position
that the programme is currently at and how that point has been reached is important
context that will enable Members to reach an informed decision on the vision for the
town centre so that the delivery phase of the scheme can begin.

3.3 Members are reminded that whilst the regeneration projects are being delivered
primarily through funding awarded by Government specifically for that purpose those
projects have to be understood in the context of the Council as a whole. As the
chronology of the programme sets out, both the financial position of the Council and
the associated resource and capacity constraints have influenced the detail of the
regeneration programme.

4 Relationship to Corporate Priorities

4.1 The Cannock Town Centre Regeneration Programme supports delivery of the
following priorities within the Council’s Corporate Plan 2026-28:

i. Economic Prosperity

ii. Health and Wellbeing

By leading on site assembly and clearance works the regeneration programme is
addressing longstanding issues around deliverability that could continue to deter
investment in Cannock town centre. A redevelopment opportunity that offers the
potential for a variety of uses can support both the local economy and the delivery of
housing.
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The Programme is also consistent with the development strategy as set out in the
adopted Cannock Chase District Local Plan 2018-2040.

5 Report Detail

Background

5.1 In March 2021 the Levelling Up Fund (LUF) was launched by Government with up to
£20m available to councils on the basis of outline business cases for regeneration
schemes. Following a 15 week bidding period, in which the Council sourced,
appointed and worked with development consultants to create a comprehensive
proposal, in October 2021 the Council secured £20m capital funding to support an
ambitious town centre regeneration scheme that would seek to deliver:

i. Re-development of the former Multi-Storey Car Park and Indoor Market Hall
site; creating a new cultural hub which includes the refurbishment of the Prince
of Wales Theatre.

ii. Business workspace linked with the leisure hub as part of the same mixed-use
building.

iii. Creation of the Northern Gateway, removing the existing subway and
connecting the town centre to the bus station and Beecroft Road car park via
new high quality public realm and commercial space.

iv. Bike hub, storage, hire and repair within a dedicated new facility to encourage
active sustainable travel.

v. Enabling work to pay for demolition and clearance works to unlock land for the
scheme.

vi. New service access arrangements at street-level for existing tenants with
servicing rights with removal of existing roof-top servicing to facilitate re-
development of the existing shopping centre.

vii. Retirement living complex.

5.2 The original funding application documents are available on the Council website
(Cannock Town Centre is Changing | Cannock Chase District Council) and the
original site plan is enclosed at Appendix 1. The original deadline by which all LUF
grant monies had to be spent was 31 March 2025. Cabinet should however note that
the Levelling Up Fund is now referred to as the Local Regeneration Fund and the
Council is not bound to the original scheme as above but now has flexibility to change
elements of the scheme if no longer viable. Cabinet should also note that the
deadline for spend of the remaining funding has also been extended to 31 March
2028.

5.3 The relationship between the conditions of the grant award and the finer detail of the
redevelopment scheme is set out in the chronology enclosed at Appendix 2.
Members are asked to note that the 15 week bidding period was only long enough to
identify potential development schemes, carry our initial feasibility work and produce
a high level cost plan to inform the funding application.  The timescale did not allow
for a complete and robust due diligence process to assess the deliverability of the

https://www.cannockchasedc.gov.uk/business/economic-development/cannock-town-centre-changing
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scheme within the parameters of the funding award.  The Council were in the same
position as all other bidding authorities.  As a result, revisions have had to be made
to ensure that no element of the funding was lost and funding timescales adhered to.

5.4 It is also important to note the rationale for the funding itself was driven by three
investment themes – transport (for Unitary and County Councils), regeneration and
town centre investment and cultural investment as set out in the Levelling Up Fund
Prospectus1.  Applicants were advised that investment proposals should focus on
supporting high priority projects that would make a visible impact in local areas.
Within the Cannock Chase application documents, it is noted that the proposed
scheme set out in 5.1 above would deliver urban regeneration to an area of 1.36
hectares of Cannock Town Centre, addressing the long term decline of the high
street.

5.5 The funding application (referred to in 5.2) provides further information on the leisure
hub with the principle being that a reconfiguration and refurbishment of the Prince of
Wales theatre would benefit not only the cultural offer in the town centre but would
diversify the use of the building to support entrepreneurship and business incubation.

5.6 At the point that the LUF bid was submitted the total cost of the scheme was
estimated at £44 million.  In addition to the £20 million of LUF funding, the Council
committed a further £17.2 million to fund a new Civic Hub and improvements to public
realm and infrastructure. The bid stated that there could be an additional £6.8 million
of unsecured funding met by a private sector investor in respect of the retirement
living complex.  The level of Council funding was necessary to deliver a strong
Benefit-Cost Ratio (BCR) which was a prerequisite to securing the LUF funding.

Scheme design and review

5.7 To progress the design of the approved scheme, Cabinet approved permission to
spend of up to £1.9 million in June 2022, to enable the appointment of multi-
disciplinary consultants (Tetra Tech). The design team worked with the Council to
progress the design and development of the scheme components including the
creation of the new cultural hub (including refurbishment of the Prince of Wales
Theatre), creation of the Northern Gateway, outline design work for the proposed
Civic Hub and enabling work such as the demolition of the multi-storey car park.

5.8 The bid winning scheme was complex with dependencies across the different
elements. These dependencies range between land assembly, costs, timescales,
access arrangements, vacation of commercial units and legal negotiations. It was
noted early in the project, that the Theatre would need to close for a period of time to
accommodate the regeneration works and the operator at the time was made aware
of this with the view to considering contingency options.

1 Levelling_Up_prospectus.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/966138/Levelling_Up_prospectus.pdf
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5.9 The first instance of dependencies conflicting was encountered within the land
assembly process.  The Council attempted to acquire key land parcels such as the
former Forum Shopping Centre and negotiate with a leaseholder occupying a unit
within the regeneration area, to achieve a relocation.  These negotiations were not
successful necessitating a Compulsory Order Process (CPO) which was agreed by
Cabinet in September 2022.  The CPO process was lengthy and complex and took
the project beyond the deadline for spending the LUF funding, which prompted the
move to a phased delivery approach (as set out in the Project Chronology at
Appendix 2).

5.10 Ultimately, it was not necessary to progress the CPO to its conclusion, as the Council
reached negotiated agreements with key landowners which later led to decisions
made by Cabinet in June 2024 to proceed with the acquisition of the Forum Shopping
Centre. Negotiations resumed with a leaseholder occupying a key site within the
regeneration area in 2025 and this is covered later in the report.

5.11 Other dependencies that created conflict was the challenge with engaging and
retaining a contractor for the Northern Gateway scheme which were addressed by
implementing a two stage construction contract which enabled a pause between the
design phase and the delivery phase whilst the highway works could be progressed.

5.12 During 2022 and 2023, the Council’s appointed design team progressed the detailed
technical work necessary to understand the final design and cost of each scheme
component before a decision could be made by the Council to approve the works and
move to contractor procurement.

5.13 The design work progressed through the various RIBA stages2 with a RIBA Stage 2
report for the Cultural Hub and Northern Gateway produced and received in summer
2022 and RIBA Stage 3 report produced and received in summer 2023. At the same
time, a RIBA Stage 1 report for the proposed Civic Hub was produced.

5.14 An outline planning application for the original LUF scheme was submitted in March
2023 and approved in July 2024.

5.15 The original bid scheme was worked up into a more detailed design underpinned by
technical work and surveys, and the cost plan was refreshed by the consultant team.
The cost of the Cultural Hub and Northern Gateway elements of the scheme
increased significantly from the bid level estimates to detailed design and the cost
exceeded the funding envelope identified in the bid. During 2022 and 2023, the
prevailing economic conditions and global events created significant volatility around
construction costs and high inflation which affected the viability of the project.

5.16 Through the detailed design process, it became clear that it would not be possible to
expand the seating capacity of the theatre as part of the proposed refurbishment of

2The RIBA Plan of Work consists of eight stages that guide construction projects from inception to completio
n, with Stage 3 finalising the design 2020ribaplanofworkoverviewpdf.pdf

https://www.riba.org/media/syneeeto/2020ribaplanofworkoverviewpdf.pdf
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the Prince of Wales Theatre, due to the constraints of the building structure.  This
limited the ability to increase income from shows in the auditorium and therefore its
viability.

5.17 Council officers worked with the design team to review the designs and the cost plans
for the entire scheme with a view to identifying a deliverable scheme that could be
contained within the previous approved budget and still deliver the anticipated
outputs but concluded that the scheme needed to be reviewed before it could move
forward. The complexities around the CPO process also created uncertainty around
land assembly and had a significant impact on the delivery programme and timetable.

Ministry of Housing, Communities and Local Government (MHCLG)
Involvement

5.18 Due to the challenges in progressing the delivery of the original scheme, the Council
accepted support from a new MHCLG Discovery Team which had been set up to
support councils in receipt of Levelling Up Fund grant awards.  The Discovery Team’s
remit was to provide focussed support and advice to identify elements of the scheme
that could be delivered within the funding timescales. 3

5.19 The Discovery Team met with senior officers between January and March 2024 and
undertook site visits.  The extent to which MHCLG were required to approve any
changes to the original scheme depended on the nature and scale of the proposed
amendments, the potential impact on budget and the outputs and outcomes that
would be delivered (the benefits of the scheme as a whole).

5.20 Where a change was considered significant by MHCLG a Project Adjustment
Request (PAR) process was triggered. Regular communication with MHCLG, both
with the Discovery Team and via the quarterly monitoring returns submitted by the
Council, helped to determine whether the PAR process applied. For Cannock Chase
this first occurred in June 2024, following the engagement with the MHCLG Discovery
Team.

5.21 To address the concerns around land availability, cost control and deliverability and
with support from the MHCLG team, the Council agreed a phased approach to
delivery of the scheme.

5.22 Phase One was agreed by Cabinet in March 2024, with Members agreeing to the
following project scope:

¶ Demolition of the former Multi-Storey Car Park and Indoor Market Hall site

¶ Creation of the Northern Gateway; removing the existing subway and connecting
the town centre to the bus station and Beecroft Road car park via high quality
public realm and creation of a new café unit

¶ Refurbishment of Beecroft Road car park

3 In July 2025 MHCLG published this report discussing the challenges Councils were experiencing Levelling
Up Fund Process Evaluation – Phase 1

https://assets.publishing.service.gov.uk/media/688204293f7707762412058a/LUF_Process_Evaluation_Phase_1_Final_Report.pdf
https://assets.publishing.service.gov.uk/media/688204293f7707762412058a/LUF_Process_Evaluation_Phase_1_Final_Report.pdf
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5.23 The second phase of delivery related to a wider area within the town centre.  Phase
2 was focussed on creating a future re-development opportunity that could attract
investment into the town centre. The scope of works was as follows:

¶ Acquisition and demolition of the former Forum Shopping Centre

¶ Acquisition and partial demolition of retail units along Church Street, Market
Street and Market Hall Street

¶ Public realm works

5.24 The Council continued at this stage to explore options for the Theatre and engaged
with the previous operator IHL to identify potential improvements that could enhance
the theatre offer and experience for users and increase income generation. This led
to Page\Park being commissioned to develop a concept plan for a more modest
refurbishment and this report was completed in August 2024. This was accompanied
by a high level cost plan produced by Tetra Tech. Due to ongoing discussions at that
time around the leisure contract review, this workstream was paused at this stage.

Current Position

5.25 Based on the original scheme and the phased approach agreed by Cabinet in March
2024 (Phase 1) and June 2024 (Phase 2) and decisions taken by Cabinet in
December 2025, progress across the programme is as follows:

Project Workstream Current Status

Original scheme

Cultural Hub Refurbishment of
Theatre, business
workspace

Not progressed due to prohibitively high
construction costs and outcome of the leisure
contract review and subsequent Council
decision to close the Theatre.

Retirement
living
complex

Release of site
within regeneration
area

Not progressed due to inability to reach an
agreement to relocate existing leaseholder.

Civic Hub Council funded
new Civic Hub

Not progressed due to prohibitively high
construction costs and lack of certainty of
wider scheme. In December 2025, the
Cabinet did agree in principle to look at the
potential to relocate to smaller office space
within the town centre, subject to a detailed
business case.

Phase 1 (Cabinet March 2024)

Demolition Multistorey Car
Park

Demolition concluded, final groundworks
being completed

Northern
Gateway

Units 1-3, Cannock
Shopping Centre

Leasehold acquired, vacant possession
secured, demolition complete, remedial works
underway.
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Project Workstream Current Status

Northern
Gateway

Beecroft Road Car
Park Resurfacing

The Council has worked up a design for the
refurbishment of the car park including
landscaping and installation of EV Charging
points. This work has been paused pending
the outcome of the decisions made on the
Development Framework and Theatre. There
are options to be considered in relation to the
future of the car park which are outlined later
in the report.

Northern
Gateway

Steps and ramps -
entrance to the
town centre

Following the completion of detailed technical
design work the cost of the highway works
element of the Northern Gateway and
proposed café increased significantly from
original estimates. Cabinet agreed in
December 2025 to remove these elements
from the scope of the project and to progress
an appropriately scaled public realm
improvement scheme that is within previously
agreed budget and delegations for phase 1
works agreed in March 2024.
Subject to consideration and confirmation of
the development options set out in this report
the revised scheme (without highway works)
could be designed and progressed.

Phase 2 (Cabinet June 2024)

Land
Assembly

Forum Shopping
Centre

Acquired February 2025, vacant possession
from March 2025.

Land
Assembly

Retail units along
Market Hall Street,
Market Place and
Church Street

Acquired February 2025. Cabinet were
advised that the retail units along Market Hall
Street were mostly occupied and would be
subject to a future review with a report to
come back to Cabinet for further
consideration. This would consider retaining
or disposing of the units.

Demolition Forum Shopping
Centre

Planning consent issued October 2025 for
demolition of the shopping centre; demolition
complete, final groundworks underway.

Demolition Church Street and
Market Place
Retail Units

Planning consent issued February 2026, one
tenant in situ but vacation date now
confirmed as September 2026. Pre-
demolition works to vacant units completed
Spring 2026.
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5.26 In September 2025, MHCLG removed the need for PARs and simplified the
monitoring regime associated with the funding and determined that local authorities
should have more flexibility as to how they wish to use the regeneration funding.  LUF
is now referred to as the Local Regeneration Fund4 (LRF). The deadline for the spend
of the funding was extended to 31 March 2028.

Previously Approved Workstreams Recommencing

5.27 In March 2024 Cabinet resolved to refurbish the existing Beecroft Road car park as
part of the Northern Gateway project within the Cannock Town Centre Regeneration
Programme. Permission to spend on both elements was confirmed and in January
2025 the Council engaged Speller Metcalf in a Pre-Construction Services Agreement
(PCSA) to design and implement the Northern Gateway scheme.  In December 2025
Cabinet acknowledged that the remainder of the Northern Gateway works which
sought to alter the highway arrangement, infill the pedestrian subway, install new
steps and ramps and create a new café at road level were no longer value for money
and this element of the project was closed. A commitment was made to deliver
improvements to the steps, ramp and underpass as part of the Beecroft Road car
park refurbishment, without carrying out works to the highway. Members are advised
that the design element of this project has now been commissioned.

5.28 In June 2024 the Cabinet resolved to demolish the recently acquired vacant retail
units along Church Street, subject to planning permission being granted which
occurred in February 2026. Whilst pre-demolition works have been carried out the
demolition itself has been paused whilst the Council awaited clarification from the
Halifax bank as to their intentions regarding their lease. Separately to this Halifax
announced in June that the branch would close in September 2026 as part of a
corporate strategy and therefore the demolition works can now be confirmed and are
scheduled to start.

5.29 Both of these workstreams are already contained within the permissions to spend of
March and June 2024.

Options for consideration

5.30 The Council now needs to determine a way forward for the Town Centre
Regeneration programme by considering options for the delivery of regeneration
opportunities utilising the remaining LRF / Council funding.

5.31 The first option is to progress the draft Development Framework that has been
produced (Appendix 3) and to consider the sub-options relating to each land parcel
within the Framework.  This creates the potential opportunity for a broad mix of
development uses to come forward to support the regeneration of the town centre
and creates a scalable development site which could be of interest to developers and
operators.

4 Local Regeneration Fund - GOV.UK

https://www.gov.uk/government/publications/local-regeneration-fund
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5.32 Alternatively, there is an option to retain and refurbish the Prince of Wales Theatre
bringing it back into use.   Whilst this could deliver benefits for the town centre and
community, Cabinet will need to consider this alongside the opportunity to support a
wider mix of uses within the Development Framework. Furthermore, this option
presents risks and delivery challenges to the Council.

5.33 Consideration of the options and accompanying detail is set out in Appendix 4.  This
paper has been produced by the Council’s appointed Development Consultants,
Continuum, to help inform the Cabinet’s deliberations and selection of a preferred
option.

Draft Development Framework Option

5.34 In December 2025, Cabinet considered a report relating to the creation of a
Development Framework document for the town centre. This would produce a
concept masterplan for the Council owned sites setting out the types and amount of
development the various plots would be capable of delivering. It is important to note
that the Development Framework is a spatial document that sets out possible location
and massing (size) of buildings, but it is not a planning application document. The
proposals are indicative only but help to guide proposals from potential developers
and operators.  The Framework includes illustrative designs, plans and parameters,
proposed uses within the red line of the regeneration area and planning context.  If
this option is selected, the Development Framework would become part of the formal
developer selection and evaluation process.

5.35 Three in principle decisions were considered at Cabinet in December 2025 relating
to:

(i) proposal for the Council to vacate the Civic Centre to facilitate
redevelopment of that site

Cabinet were advised that the existing Civic Centre is larger than required to
deliver Council services and due to the age of the building is expensive to run
and has a backlog of maintenance.

The government have announced the decision on Local Government
Reorganisation which will see a new South and Mid Staffordshire unitary council
replace Cannock Chase Council in April 2028. It is unlikely that the new authority
will require a large civic building in Cannock, but it is nonetheless important for
residents to have a local point of contact with the new Council.  There is the
potential for an appropriately sized base within the town centre, which could be
co-located with partners or other service providers.

If the Council moved out of the Civic Centre it creates a development site for a
number of possible uses, including retail and social and other housing.

(ii) proposal to relocate an existing leaseholder onto the front of the Civic
Centre site to facilitate redevelopment of the existing store on Market Hall
Street

The report sets out a proposal to relocate an existing leasehold occupying a key
unit within the regeneration area to the front part of the Civic Centre site, this was
dependent on the above in principle decision for the Council to vacate.
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Members were asked to agree to progress the negotiations with the leaseholder
regarding their relocation and subsequent demolition of their existing premises.
The proposed relocation of the store creates a larger and more viable
development site in the town centre.  It would also safeguard the presence of the
leaseholder in the town centre, the footfall that it drives and the jobs it provides.
The remainder of the Civic Centre site could be earmarked for residential
purposes including provision of affordable housing or a retirement/later living
scheme.

(iii) proposal to demolish the redundant theatre building, subject to securing
planning permission

Following the Council’s decision to close the Prince of Wales Theatre as part of
a budget saving in February 2025 and noting the constraints of repurposing the
existing building, Cabinet agreed to include the Theatre within the red line of the
regeneration area with the intention to demolish, subject to securing planning
consent.

5.36 The above in principle decisions were subject to the development of detailed
business cases but work on these was paused in light of the announcement of the
local elections in May.  Despite the Council decision in January 2026 not to allocate
further funding in the capital programme to support the proposals, Cabinet should
note that those three proposals (and the associated assumption of redevelopment)
still underpin the regeneration site boundary as confirmed by the Cabinet in
December 2025.  As a result, the document at Appendix 3 was drafted at the request
of the previous Cabinet. The draft Development Framework proposes the following
phased development scheme:

¶ Up to 206 residential units across the existing Civic Centre site and along Church
Street (including the former Prince of Wales theatre site).

¶ Up to 3614m² of commercial development at the front of the existing Civic Centre
site and the former multi-storey car park site.

¶ An education and cultural space on the site, this could potentially accommodate
any future expansion by Cannock College and/or a new Civic Hub, although
members should note that this is currently an aspiration rather than a fully
developed proposal.

¶ A decked car park at Beecroft Road and improved access into the town centre.

¶ New public realm in the main town centre.

5.37 The draft Development Framework was scheduled to be reported to Cabinet in the
spring however the re-confirmation of local elections in February 2026 meant that any
decision-making process would need to pause until after May. The time in between
has been used to collate all of the information on the scheme to date, as set out in
the report, to assist Members in making an informed decision on the proposals for
the regeneration of the town centre.
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5.38 The draft Framework could deliver a number of outcomes including:

¶ Delivers new housing (up to 206 homes), helping meet local need and increasing
town centre living.

¶ Increases economic activity through new commercial space, supporting
businesses and job creation.

¶ Enhances education and cultural provision, with potential for a college expansion
new studio theatre.

¶ Improves accessibility and infrastructure with a new decked car park and better
town centre access.

¶ Strengthens town centre vitality by bringing more residents, workers, and visitors
into the area.

Prince of Wales Theatre Retention Option

5.39 To enable Members to take an informed decision on the future of the Theatre officers
have commissioned further detailed cost estimates on the option of retaining the
building.

5.40 The costs associated with retaining the existing building and addressing the capital
works needed before the building could be brought back into theatre use have been
updated and costs relating to asbestos, building condition and mechanical and
electrical (M&E) requirements added in April 2026.

5.41 The detail of the reports commissioned is as follows:

5.42 The capital costs as produced by Tetra Tech are informed by each of the other reports
and are based on the Page\Park Concept Design Report of 14 August 2024. Using
costs as at Quarter 1, 2026 and excluding inflation a minimum capital budget of
£9,609,623 would be required. The Executive Summary produced by Tetra Tech
(enclosed in Appendix 5) sets out the rationale for the estimates.

5.43 The designs upon which the estimates are based are at a concept stage only and
would need to be developed to RIBA Stage 3 before revisiting the cost requirement.
The cost plan is subject to change depending on the final design of the scheme.

Report Prepared By Date of
Report

Refurbishment and Demolition
Asbestos Survey

C&D Consulting and RDM
Surveys Ltd

10/03/26

M&E Condition Report Crooks Walker Consulting 15/04/26

Technical Due Diligence Condition
Survey Report

Integra 29/04/26

Initial Budget Costs and Executive
Summary

Tetra Tech 05/06/26
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5.44 Due to the significant work that would need to be progressed to design a detailed
scheme for the Theatre and the cost uncertainties, it is not possible at this stage to
determine with any certainty the balance of funding available to progress any further
elements of the Development Framework. In the first instance, the balance of funding
would need to be used to make good/or complete the demolition of the multi-storey
car park, make safe the cleared sites and demolish the remaining Cabot buildings,
along Church Street and Market Place.

5.45 The Council would not be able to commit to other capital elements of the regeneration
scheme until the available budget is confirmed, beyond what has already been
contractually committed. Progressing the Theatre retention option would create a
hiatus with the wider regeneration of the town centre which would be detrimental to
public and developer confidence.

5.46 At the request of the four political Group Leaders, the Theatres Trust (national) was
commissioned to provide advice on a number of questions in relation to the Theatre
to aid decision making. The Theatres Trust is the national public body for theatres,
with a statutory remit to protect theatres for the benefit of the nation and to advise
decision makers on the value, viability and long-term sustainability of theatres. Their
advice is provided at Appendix 6. This advice recommends that the Council defer
any final decision on the Prince of Wales Theatre until independent economic and
social impact evidence has been commissioned, completed and determined by
elected members. They are not able to support either retention or demolition at this
stage, with the evidence available.

Theatre Operator Considerations

5.47 When considering whether to refurbish and reopen the Prince of Wales Theatre it’s
important to recognise that there is currently no operator to run it and the theatre has
been closed for over 12 months.

5.48 In November 2024 when Cabinet agreed to the proposed closure of the Prince of
Wales Theatre, there was no consideration of reopening it. It was only after
significant interest from local groups did the Council consider there may be an
opportunity for it to reopen. In March 2025, Members asked for a process to be
established to assess whether any locally interested groups would be in a position to
sustain the operation of the Prince of Wales Theatre, on the basis of a community
asset transfer with zero financial subsidy from the Council.  This was based on the
decision made by full Council in February 2024 to remove the budget that subsidised
the operation of the theatre in response to budgetary pressures.

5.49 In considering a future operator for the theatre, it is necessary to consider on what
model this would be based. The Theatres Trust is the national advice and advisory
body for the UK’s theatres. In relation to subsidy requirements, they state that “While
a few of the mid-scale and large-scale theatres have developed zero subsidy models
it remains a rarity and most local authority venues previously transferred to an
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independent operator still require a subsidy5.” They go on to say, “It is unusual for
theatres under 800 seats to be viable under this model amongst the current
commercial operating models, but this may change”.

The Midscale Theatre Venues Impact Study 2024 (enclosed at Appendix 7)
discusses the challenges faced by similar venues across the country. It notes that
“in order to sustain their missions and impacts, regional mid-scale theatres are
drawing on their cash reserves at an unsustainable rate…if their financial capacity
isn’t secured, mid-scale theatres may not be able to continue to deliver”. It is also
the case that other theatres in Staffordshire operate with subsidy. One of the two
groups interested in taking on the Prince of Wales Theatre as a Community Asset
Transfer withdrew from the process because they accepted they could not run it
without subsidy. On this basis, it should be assumed subsidy would be required from
the Council to an operator to run the Prince of Wales Theatre.

5.50 The Council would need to procure and contract with an operator in accordance with
the requirements of the Procurement Act 2023. The likely timescale for completion
of the procurement process is around 12 months. Consideration will need to be given
whether as part of this process, the potential operators views are sought on the
redesign elements of the theatre as this could have implications for their tenders and
the level of subsidy required. To minimise the financial and reputational risk, it is
essential that an operator is secured in advance of commencing the refurbishment
works. It is anticipated that while the procurement process is underway, detailed
designs would be worked up for the refurbishment of the theatre. If the Council were
to pause the design works on the theatre until an operator was contractually
committed this would build in a delay of around 12 months across the programme as
a whole.

5.51 It must be noted that procurement of an operator for the Prince of Wales Theatre
carries a significant level of risk. There is likely to be interest from operators to take
on a mid-sized theatre, however there is a risk that the procurement opportunity in
Cannock does not attract any operators, or it attracts operators but at a cost the
Council cannot afford. Factors that will influence this include:

¶ The Prince of Wales Theatre has been closed for over a year and audiences and
productions have gone elsewhere. A new operator would have to build this up
over a period of time;

¶ There isn’t a final design for the Theatre;

¶ There will be a time lag between the operator being awarded the contract and the
theatre opening;

¶ There isn’t a date for the Theatre to open;

¶ The Theatre was closed because the council couldn’t afford the subsidy;

5 Theatres Trust advice on outsourcing theatre operations Outsourcing_theatre_operations_original.pdf

https://www.theatrestrust.org.uk/assets/000/001/638/Outsourcing_theatre_operations_original.pdf?1572430935
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¶ The size of the Theatre will mean some of the larger, commercial operators are
unlikely to be interested;

¶ There is no certainty of local government budgets and,

¶ Local government re-organisation means that Cannock Chase District Council
won’t exist by the time the Theatre reopens, and we cannot assume that a
successor council will allocate a budget to subsidising the running costs of the
theatre.

5.52 The Theatres Trust (Appendix 6) have provided elements to consider that would
increase the likelihood of a successful procurement, which would be considered as
part of any procurement alongside ongoing costs to the Council. They have also
included examples of theatres that have been closed but successfully secured a new
operator.

5.53 Whilst the Theatre retention option requires significant investment and creates
significant risk, it could potentially deliver a range of positive outcomes and benefits
including:

¶ Support the town centre economy by increasing footfall and spend in nearby
businesses

¶ Creates employment opportunities in both the Theatre and wider supply chain

¶ Strengthens community pride and cohesion by providing a shared cultural space
for residents

¶ Improves wellbeing and access to culture, offering inclusive entertainment and
creative opportunities

¶ Brings an empty building back into productive use

As with both options, this is subject to further detailed due diligence, design work and
full business cases being undertaken by officers before any final commitment is made
to delivery.

Financial assessment

5.54 The draft Development Framework can be delivered in phases within the existing
funding allocated to the regeneration programme.

5.55 The significant capital funding required to reopen the theatre will leave limited funding
to progress the other elements in the draft Development Framework, and subject to
detailed design and fit out considerations these are likely to increase further. If
Members are minded to progress the retention and refurbishment of the Prince of
Wales Theatre, it should be noted that whilst the initial costs relating to that building
are set out in detail in Appendix 5 the budget for site preparation works for the
residential and commercial schemes, Beecroft Road and the public realm
improvements cannot be committed until the final theatre costs are confirmed.

5.56 Detailed financial and viability data is contained within the Confidential Appendix
due to the commercially sensitive nature of the information and the potential to
prejudice the Council’s position in current and future negotiations. The financial
assessment provided has been produced by the Council’s consultants Continuum



Item No.  7.16

and any values relating to the disposal of land interests should not be treated as red
book valuations, but estimates based on comparable transactions either in Cannock
or adjacent areas.

Phasing and timing considerations

5.57 A key consideration in determining a preferred option is the phasing of each option
and what can be delivered before the funding deadline of 31 March 2028.
Furthermore, Cabinet will be aware that the government have confirmed its intention
to reorganise local government in Staffordshire with the dissolution of existing
councils and the creation of two new unitary authorities. Shadow Unitary Authorities
are expected to come into effect from May 2027, with all functions, assets and
liabilities being vested into the new Authority from 1st April 2028.

5.58 It should be noted that it will be challenging to deliver either of the options due to
these factors. A decision to reorganise is brought into effect by a Structural Change
Order. Once that order is made, it is anticipated that the government will make a
section 24 direction. The section 24 direction will restrict the ability of all current
Staffordshire Authorities to enter into significant contracts without the written consent
of the new Shadow Authority. This will almost certainly mean that the Council will
need to obtain written consent from the Shadow Authority before completing either a
theatre operator contract or a works contract for refurbishment of the building.

5.59 Delivery of the opportunities set out in the draft Development Framework goes
beyond the lifespan of Cannock Chase District Council. Whilst the Council should be
able to progress certain workstreams such as the demolition of the Theatre and
complete the clearance of sites and it may be possible to secure
developers/operators to build out some of the residential plots, decisions around the
future of the Civic Centre may be deferred to the Council’s successor authority,
meaning proposals around the Education/ Cultural space and relocation of the
leaseholder could extend beyond the LGR timescale.

5.60 If the Theatre retention option is selected, then further work will need to be
undertaken by officers to progress the procurement of an operator, to undertake
precontract design work and to procure a suitable contractor. It is anticipated that
procurement would take at least 12 months. Timescales for detailed design and cost
uncertainties associated with the Theatre refurbishment will preclude any progression
of the Development Framework that supports the wider regeneration of the town
centre.

Decisions Required to Confirm the Preferred Development Framework mix

5.61 The Council needs to determine the preferred way forward for the regeneration of
Cannock Town Centre. This requires Cabinet to make a strategic choice between
two distinct approaches:

i) Progressing the Development Framework, which enables a comprehensive,
mixed-use redevelopment of the town centre and assumes the redevelopment of
the Prince of Wales Theatre site; or

ii) Retaining and refurbishing the Prince of Wales Theatre as a standalone project,
with other regeneration works identified once the balance of funding is known.
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5.62 Should Cabinet prefer to progress the Development Framework approach, further
decisions would be required to confirm the preferred redevelopment option for each
plot within the regeneration area. A number of options have been identified for each
plot, reflecting different approaches to land use, delivery, and phasing. These options
are set out in detail in Appendix 4 together with pros and cons and relate to the
following plots:

¶ Future of Civic Centre site

¶ Leaseholder site

¶ Beecroft Road car park

¶ Proposed residential and mixed-use plots

¶ Public realm

Conclusion

5.63 For the regeneration programme to now move forward Cabinet is therefore asked to
determine which of the two approaches set out in this report best meets the Council’s
objectives for deliverability, affordability and regeneration impact.

5.64 Once the preferred option is confirmed detailed design, feasibility and deliverability
studies will be prepared and presented to Cabinet for final approval.

6 Implications

6.1 Financial

The budget allocated to all phases of the project is £26.265 million.

Scheme delivery is expected to operate within this financial envelope.

To date £8.994 million of capital funding has been spent and deducting projected
financial commitments of £2.308 million leaves a balance of £14.083m to be allocated
and spent on the project. Future spend is dependent on decisions made by
Cabinet/Council and an assessment of the estimated cost of each option is set out in
the Confidential Appendix.

6.2 Legal

As the Local Regeneration Fund award is a grant Officers need to ensure that all
associated grant conditions are monitored and met. Procurement of any works, or
services, enabling development will need to be conducted in accordance with rules
set out in the Councils Procurement Regulations and the Procurement Act 2023.

Section 1 of the Localism Act 2011 gives the Council the general power to do anything
that individuals generally may do (general power of competence). Section 111 of the
Local Government Act 1972 allows the Council to do anything which is calculated to
be facilitate, or is conducive or incidental to, the discharge of its functions. Section
145 of the Local Government Act 1972 gives the Council the power to provide
theatres, or other premises suitable for the giving of entertainments.

The government has indicated its intention to make an order for dissolution of the
Council by 1st April 2028 and transfer if its functions to a new South and Mid
Staffordshire Unitary Authority. As part of the process, it is intended that elections to
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the Unitary Authority will take place in May 2027 (with the new Authority acting as a
Shadow Authority in its first year). Section 24 of the Local Government and Public
Involvement in Health Act 2007 gives the Secretary of State the power to issue
directions to any Council that is to be dissolved as part of local government
reorganisation. The direction can prevent the Council from (a) disposing of land over
£100,000 in value, (b) entering into any capital contract with consideration exceeding
£1million or (c) entering into any non-capital contract with consideration over
£100,000 where the period of the contract extends beyond 1st April 2028 (or which
allows for such an extension), unless they first obtain written consent from a person
specified by the SoS (this is likely to be the new Shadow Authority). A direction is
expected to be issued following the May 2027 elections.

The Council is at risk of challenge by way of judicial review where any party with
standing can demonstrate that the Council has acted unlawfully in public law terms.
Accordingly, decision makers are advised to reach a decision by reference to all
relevant considerations, disregarding irrelevant ones, and be satisfied that the
recommended course of action is a rational course of action for the Council to take.
Decision makers should consider whether the financial consequences of their
decisions are prudent, having regard to the Councils general fiduciary duties.

6.3 Human Resources

The delivery of the town centre regeneration project will require sufficient resource
and capacity to ensure that the selected scheme can be delivered to the agreed
specification and within budget. The Council will need to assess the resource
implications of either option and determine what level of additional resources are
required across various service areas including Regeneration, Legal, Finance,
Communications and Corporate Assets.

6.4 Risk Management

Delivery of the Town Centre Regeneration scheme is already identified as a risk on
the Council’s strategic risk register.  The elements of this risk pertinent to this report
are:

¶ There is a risk that the high profile large regeneration projects may not deliver as
anticipated, to time or to budget, leading to reputational risks to the Council and
creating financial risks that impact on the Council’s financial position and could
impact on service delivery and hinder the Council’ s wider ambition to secure
economic prosperity for the District.

¶ There is a risk that the Council may not be able to secure a development partner
to re-develop the cleared sites.

The consequences of this risk are:

¶ Major reputational risk for the Council in terms of not delivering the schemes that
local residents expect; potential that Council may be unsuccessful with future
funding bids

¶ Reduced growth and economic prosperity for local residents

¶ Decline of town centres / impact on major redevelopment proposals
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¶ Council exposed to unplanned financial risks and pressure on revenue resources
which impacts on delivery of core services

¶ Clawback of funding for non-delivery

¶ Increased pressure on already stretched services/functions of the council which
have capacity issues.

¶ Cleared sites could sit empty for indeterminate period if developer interest doesn’t
materialise

The risk is currently scored as 12 which means that it is a high/red risk. A high risk
sits outside of the Council’s risk appetite. However, in view of the opportunities
offered by the successful regeneration of the town centre, the Council has chosen to
accept this risk and ensure that there are sufficient controls in place to manage it.

Current Position

The Cabinet is now being asked to determine the way forward at a crucial stage in
the delivery of the project. The strategic risk as set out above will continue to be a
risk going forward. The project is of a significant scale and complexity; rigorous
project management and professional support will be needed to manage this risk.

For both options, there are risks that:

¶ The scheme doesn’t deliver the intended outcomes or best outcomes for the
district. This risk could be mitigated in part by seeking the views of residents
through a consultation process; and

¶ The cost estimates and other data underpinning the options may not be robust.
Further checks and due diligence are required to mitigate this risk.

In addition, there are specific risks associated with each of the options.

1. For delivery of the Development Framework and the key risks are:

¶ Failure to secure development partner(s) for the different elements of the
scheme.

¶ The College decides not to proceed or fails to secure the additional funding it
will need to deliver its additional accommodation/the cultural hub.

¶ The existing leaseholder does not wish to relocate, or the council is unable to
demonstrate the value for money in the relocation.

¶ Planning consent is not granted.

The current assessment of risk for securing a development partner is considered to
be high due to current market conditions and macro uncertainties.

In terms of the college and the leaseholder, if one or both decided not to proceed,
alternative options for these sites could be pursued. Albeit this would delay the
scheme. This could lead to risk of failure to spend the grant funding by March 2028.



Item No.  7.20

2. For delivery of refurbishment of the Prince of Wales Theatre and the
procurement of a successful operator, the key risks relate to the complexity of
the timing and delivery of this project.

If works on the refurbishment of the theatre proceed ahead of securing an operator,
there is a risk that we may not secure an operator and will have spent considerable
sums on a building which will not be able to open.

Alternatively, if a theatre operator is secured before works commence, there is a risk
that the Government could stop the work from proceeding due to the issuing of a
Section 24 Notice which would prevent the Council from making major financial or
contractual commitments without the consent of the incoming shadow authority
during local government reorganisation.

There is also a risk that a delay would increase the costs of refurbishing the theatre,
due to inflation etc and reduce the funding available for other elements of the scheme.

If the Council were to be successful in securing an operator for the theatre, there is a
financial risk to the Council with regard to the level of subsidy that the operator would
require.  Whilst an estimate would need to be made for budget planning purposes, it
should be noted that when LGR proceeds the Council will be binding a future authority
to this level of subsidy. This will require legal advice.

There is the additional risk that an operator may not be able to deliver the service to
the terms of the contract, and the subsidy in particular, particularly given the length
of time that the theatre will have been closed and the loss of clients.  The Council
would look to mitigate this risk through a formal procurement process in accordance
with the Procurement Act 2023, seeking interest from organisations that are
experienced in operating theatres and have a suitable infrastructure to support
service delivery.

There is considerable uncertainty in the project to restore and re-open the Prince of
Wales Theatre and overall the risk is assessed as being High.

Either option presents significant risks although these need to be balanced against
the potential outcomes and benefits set out at paragraphs 5.38 and 5.53.

6.5 Equalities and Diversity

An Equalities Impact Assessment (EIA) was previously carried out when the Council
considered closure of the theatre in 2025 (See Appendix 8). It is recommended that
the Council undertakes public consultation to gather views on the proposed options
in this report. The feedback obtained will then inform the preparation of further EIA’s
for each option, ensuring that potential impacts on different groups are fully
considered before a final decision is made.

6.6 Health

It is recognised that a redevelopment of this scale will have significant impacts on
many of the wider determinants of health and the Council will work with partners to
ensure opportunities to reduce health inequalities are maximised.
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6.7 Climate Change

Either option has the potential to deliver positive impacts in relation to climate change.
There will be a strong emphasis on maximising opportunities to design buildings and
developments to achieve the highest possible standards of energy efficiency and
sustainability. It should also be recognised that new build development typically
provides greater scope to incorporate modern, low-carbon technologies and
sustainable construction methods when compared to the adaptation of older
buildings, such as an existing theatre.

7 Appendices

Appendix 1: LUF Application Site Boundary

Appendix 2: Project Chronology

Appendix 3: Draft Development Framework Summary

Appendix 4: Cannock Town Centre Regeneration Options Paper

Appendix 5: Cost information relating to the Prince of Wales Theatre

Appendix 6: Theatres Trust Report

Appendix 7: Midscale Theatre Venues Impact Study 2024

Appendix 8: Equalities Impact Assessment

CONFIDENTIAL APPENDIX Financial & Viability assessment (Continuum)

8 Previous Consideration

Cabinet: 2 February 2022, 16 June 2022, 15 June 2023, 28 March 2024, 12 June
2024; 4 December 2025

Council: 21 January 2026

9 Background Papers

Theatre Surveys.

Contact Officer: Michelle Smith

Telephone Number: 01785 619 335

Ward Interest: Cannock Longford and Bridgtown

Report Track: Cabinet: 20/08/26

Key Decision: Yes
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Appendix 1
LUF Bid Site Plan
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Appendix 2

Project Chronology

Date Activity Links

Levelling Up Fund Bidding Process

03/03/21 LUF Prospectus published and 15 week bidding window opens. Levelling_Up_prospectus.pdf

04/05/21 LUF Technical Note published.  This document was an integral part of the
bidding process but released 9 weeks into the bidding window.

Levelling Up Fund - Technical note - UK wide

18/06/21 Deadline for bids.

21/10/21 Successful bids announced as part of the UK Spending Review.  Deadline
for funding to be spent confirmed as 31 March 2025.

Levelling Up Fund: first round successful bidders -
GOV.UK

FUNDING DEADLINE 31 MARCH 2025

LUF: Design Development – Original Scheme

16/06/22 Cabinet permission to spend to appoint multi-disciplinary consultants to
develop the redevelopment scheme.  TetraTech appointed following a
competitive procurement process.

08/09/22 RIBA Stage 2 draft issued to CCDC.
Cost plan for scheme identified that scheme cost was unaffordable.
Council officers worked with the design team to review the scheme to
reduce costs.
Feedback provided from CCDC officers to inform final draft.

LUF: Requirement for Compulsory Purchase Order

15/09/22 Cabinet approve the making of a Compulsory Purchase Order (CPO) in
respect of multiple parcels of land within the town centre to facilitate
delivery of the grant funded scheme.  Action taken following the inability to
negotiate a settlement with principally Homes Bargains, the Forum or
Cabot.

18/10/22 Updated RIBA Stage 2 report issued to CCDC.

https://assets.publishing.service.gov.uk/media/603f42f4e90e077dd9e3480d/Levelling_Up_prospectus.pdf
https://assets.publishing.service.gov.uk/media/60c1f2068fa8f57ce980b63f/technical-note-for-application-form.pdf
https://www.gov.uk/government/publications/levelling-up-fund-first-round-successful-bidders
https://www.gov.uk/government/publications/levelling-up-fund-first-round-successful-bidders


Item No.  7.24

Appendix 2

Date Activity Links

04/05/23 RIBA Stage 3 draft issued to CCDC.  Feedback from CCDC/IHL to inform
final draft.  Cost for amended scheme still higher than available financial
envelope.

15/06/23 Cabinet approve permission to spend in respect of the acquisition of Units
1-3 Cannock Shopping Centre (outside of CPO).  Report notes best case
scenario for CPO completion to be 16/02/26 (11 months after the LUF
deadline).

Full Papers - Cabinet 150623 (Public Copy)
Minutes: Full Papers - Cabinet 180724

05/07/23 Updated RIBA 3 detail issued to CCDC.  Despite designs being amended,
the costs remain above the available financial envelope.

LUF: Introduction of Phased Approach

31/01/24 MHCLG Discovery Team inception meeting with CCDC to discuss the
deliverability of the existing scheme and potential alternative options given
the increased costs and CPO timescale.

27/02/24 Discovery Team content that works to Beecroft Road car park, the
Northern Gateway and multistorey car park demolition can proceed as
Phase 1; more detail required on Phases 2 and 3.  No objection to
descoping the existing theatre proposals.

28/03/24 Cabinet approval for new phased approach to delivery.  Permission to
spend in respect of Phase 1 activities.  CPO formally withdrawn.

Full Papers - Cabinet 280324 (public copy)
Minutes: Full Papers - Cabinet 250424 (public copy).pdf

10/04/24 Meeting between CCDC officers and IHL to review theatre design and
identify options to reduce build costs and maximise commercial
opportunities.

20/05/24 Discovery Team confirm MHCLG acceptance of Phase 2 subject to
submission of a Project Adjustment Request (PAR).  Discovery Team also
reviewed Phase 2 Cabinet report

12/06/24 Cabinet approval for Phase 2 land acquisitions and permission to spend for
Phase 2 activities

Full Papers - Cabinet 120624 (public copy) (updated
060624)
Minutes: Full Papers - Cabinet 180724

https://www.cannockchasedc.gov.uk/sites/default/files/2023-11/full_papers_-_cabinet_150623_public_copy_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-07/Full%20Papers%20-%20Cabinet%20180724.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-03/Full%20Papers%20-%20Cabinet%20280324%20%28public%20copy%29_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-04/Full%20Papers%20-%20Cabinet%20250424%20%28public%20copy%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-06/Full%20Papers%20-%20Cabinet%20120624%20%28public%20copy%29%20%28updated%20060624%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-06/Full%20Papers%20-%20Cabinet%20120624%20%28public%20copy%29%20%28updated%20060624%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-07/Full%20Papers%20-%20Cabinet%20180724.pdf
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Date Activity Links

GENERAL ELECTION 4 JULY 2024

19/07/24 PAR submitted in respect of Phase 2 Cabot land acquisition.  Approval of
the PAR necessary to then implement Cabinet approvals of 12/06/24

28/11/24 Cabinet support recommendations proposing to close the Prince of Wales
Theatre based on budget position.

Full Papers - Cabinet 281124 (public copy) (updated
251124)

29/11/24 MHCLG confirm July 2024 PAR not being reviewed, confirmation provided
that Cabot purchase can proceed.  Change of Government led to a change
of PAR processes

January
2025

Spend deadline extended to 31 March 2026.
Extension only granted 2 months before the original deadline meaning
unspent monies would otherwise have been at risk of repayment

30/01/25 Cabinet approve the budget for 2025/26 noting the closure of the Prince of
Wales Theatre from the end of April 2025

Full Papers - Cabinet 300125 (updated 230125)
Minutes: Full Papers - Cabinet 091025

12/02/25 Full Council approve the budget for 2025/26 noting the closure of the
Prince of Wales Theatre from the end of April 2025.
Equalities Impact Assessment re Prince of Wales closure included in the
papers and consultation results on an alternative culture and heritage offer.

Full Papers - Budget Council 120225
Minutes: Full Papers - Council 260225

April 2025 LUF Spend deadline extended to 31 March 2027

30/04/25 Prince of Wales Theatre closes

FUNDING DEADLINE 31 MARCH 2028

02/09/25 MHCLG confirm the spend deadline is extended to 31 March 2028

September
2025

Cabinet agree not to proceed with a Community Asset Transfer of the
Prince of Wales Theatre on the basis that it could not be demonstrated that
CCTT could run it without subsidy.

Full Papers – Cabinet 040925
Minutes: Full Papers – Cabinet 091025

https://www.cannockchasedc.gov.uk/sites/default/files/2024-11/Full%20Papers%20-%20Cabinet%20281124%20%28public%20copy%29%20%28updated%20251124%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2024-11/Full%20Papers%20-%20Cabinet%20281124%20%28public%20copy%29%20%28updated%20251124%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-02/Full%20Papers%20-%20Cabinet%20300125%20%28updated%20230125%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-10/Full%20Papers%20-%20Cabinet%20091025_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-02/Full%20Papers%20-%20Budget%20Council%20120225.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-02/Full%20Papers%20-%20Council%20260225.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-08/Full%20Papers%20-%20Cabinet%20040925%20%28website%20copy%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-10/Full%20Papers%20-%20Cabinet%20091025_0.pdf
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Date Activity Links

04/12/25 Cabinet resolved to agree the updated programme scope, gave permission
to spend the remaining capital budget of £6.615m, agreed in principle,
subject to a detailed business case to relocate CCDC from the Civic Centre
and to include an existing large retail unit and Prince of Wales theatre
building within the red line for the regeneration programme with the
intention to demolish both, subject to planning permission. Cabinet also
agreed to the creation of a revenue budget and to support future funding
applications.  Capital programme amendments referred to full Council in
accordance with the Constitution

Full Papers - Cabinet 041225 (Public Copy)_0.pdf
Minutes: Full Papers - Cabinet 290126 (updated
230126)

09/12/25 Verbal update given to the Economic Prosperity Scrutiny Committee on the
regeneration programme.

Economic Prosperity Scrutiny Committee 091225 full
papers.pdf
Minutes: Economic Prosperity Scrutiny Cttee agenda 12
March - full papers_0.pdf

15/01/26 Economic Prosperity Committee consider the two call ins of the Cabinet
decision of 04/12/25.  Committee resolved to reject the two call ins and that
Cabinet’s decision of 04/12/25 be implemented.  Meeting postponed from
07/01/26 due to bad weather.

Full Papers - Economic Prosperity Scrutiny Committee
(call-in) 070126 (Public Copy)
01-Amended Agenda Economic Prosperity Scrutiny
Committee (call-in) 150126.docx
Minutes: Economic Prosperity Scrutiny Cttee agenda 12
March - full papers_0.pdf

21/01/26 Full Council do not approve the changes to the capital programme Full Papers - Council 210126
Minutes: Full Papers - Budget Council 160226

LOCAL ELECTIONS CONFIRMED FOR 7 MAY 2026

16/02/26 The Cabinet report scheduled for April, presenting the draft Development
Framework for town centre regeneration is postponed due to the pre-
election period.

https://www.cannockchasedc.gov.uk/sites/default/files/2025-11/Full%20Papers%20-%20Cabinet%20041225%20%28Public%20Copy%29_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-01/Full%20Papers%20-%20Cabinet%20290126%20%28updated%20230126%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-01/Full%20Papers%20-%20Cabinet%20290126%20%28updated%20230126%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-11/Economic%20Prosperity%20Scrutiny%20Committee%20091225%20full%20papers.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-11/Economic%20Prosperity%20Scrutiny%20Committee%20091225%20full%20papers.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-03/Economic%20Prosperity%20Scrutiny%20Cttee%20agenda%2012%20March%20-%20full%20papers_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-03/Economic%20Prosperity%20Scrutiny%20Cttee%20agenda%2012%20March%20-%20full%20papers_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-12/Full%20Papers%20-%20Economic%20Prosperity%20Scrutiny%20Committee%20%28call-in%29%20070126%20%28Public%20Copy%29.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2025-12/Full%20Papers%20-%20Economic%20Prosperity%20Scrutiny%20Committee%20%28call-in%29%20070126%20%28Public%20Copy%29.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cannockchasedc.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2026-01%2F01-Amended%2520Agenda%2520Economic%2520Prosperity%2520Scrutiny%2520Committee%2520%2528call-in%2529%2520150126.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cannockchasedc.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2026-01%2F01-Amended%2520Agenda%2520Economic%2520Prosperity%2520Scrutiny%2520Committee%2520%2528call-in%2529%2520150126.docx&wdOrigin=BROWSELINK
https://www.cannockchasedc.gov.uk/sites/default/files/2026-03/Economic%20Prosperity%20Scrutiny%20Cttee%20agenda%2012%20March%20-%20full%20papers_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-03/Economic%20Prosperity%20Scrutiny%20Cttee%20agenda%2012%20March%20-%20full%20papers_0.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-01/Full%20Papers%20-%20Council%20210126.pdf
https://www.cannockchasedc.gov.uk/sites/default/files/2026-02/Full%20Papers%20-%20Budget%20Council%20160226.pdf
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1.0	 Development Framework.

1.1	 Development Framework - Masterplan 1.2	 Development Framework - Sites overview

Development Framework Sites overview drawing. Not to scale. Development Framework Masterplan drawing. Not to scale. 

N N
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25019 - Cannock Prospectus
Sites and buildings area schedule
Revision D

Site name Site area (m2) Site area (ft2) Building name Ground floor GIA (m2) First floor GIA (m2) Second floor GIA (m2) Third floor GIA (m2) Fourth floor GIA (m2) Fifth floor GIA (m2) Building GIA (m2) Building GIA (ft2) No. Dwellings Commercial NIA  (m2) Notes

Mixed tenure housing 12,905 138,908 Mied tenure housing 2,422.37 2,441.28 2,441.28 - - - 7,304.93 78,629.61 80 -
Large retail 6,772 72,893 Large retail 1,878.44 - - - - - 1,878.44 20,219.36 - 1,878.44 (1)
Drivethrough 4,155 44,724 Drivethrough 171.82 - - - - - 171.82 1,849.46 - 171.82
Multi-deck Car Park 6,252 67,296 Multi-deck Car Park 2,390.60 2,390.60 2,390.60 - - - 7,171.80 77,196.61 - - (2)
Town Gateway 3,417 36,780 - - - - - - - - - - -
Cultural Building 1,290 13,885 Cultural building 600.00 - - - - - 600.00 6,458.35 - - (3)
Mixed use 1,859 20,010 Mixed use building 744.05 744.05 612.88 612.88 612.88 612.88 3,939.62 42,405.72 40 730 (4)
Residential (A) 3,505 37,728 Resi block 1 305.31 361.31 361.31 361.31 - - 1,389.24 14,953.65 15 127.41

Resi block 2 135.72 135.72 135.72 - - - 407.16 4,382.63 3 -
Resi block 3 320.16 320.16 320.16 - - - 960.48 10,338.52 7 -

Residential (B) 2,403 25,866 Residential building 1,169.64 981.44 501.96 - - - 2,653.04 28,557.08 23 464.75
Residential (C) 1,445 15,554 Residential building 541.78 706.07 706.07 706.07 396.29 - 3,056.28 32,897.52 38 241.92
Public Realm 2,679 28,837 - - - - - - - - - - -

Totals 46,682 502,481 29,532.81 317,888.52 206 3614.34

NOTES

(1) Area of ground floor only. Additional area may be possible through provision of mezzanine.

(2) Car park deck area is used in place of GIA since decks are open sided. 

(3) Area of Cultural Building is indicative only.

(4) Commercial area is office space over two storeys

The schedules above describe the  site areas at the current stage of design.The design is subject to Statutory approvals and specialist design input.

Any decision to be made on the basis of these numbers, such as project viability, pre-letting, lease agreements or the like, should include due allowance for the changes inherent in the design development and building processes.
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1.0	 Development Framework.

1.3	 Development Framework - Area schedule

The Development Framework masterplan consists of three distinct parts; the site of the 
current Civic Centre, Beecroft Road car park, and a site to the northwest of Church Street 
which includes Home Bargains, part of Cannock Shopping Centre, the Forum shopping 
centre, the Prince of Wales Theatre, and commercial buildings facing onto Market Place. 

In the proposed masterplan these are split into smaller sites as illustrated in the Sites 
OVerview drawing t the left and the schedule below. 

Item No.  7.29
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1.4	 Site overview - Mixed Tenure Housing

The Mixed Tenure Housing site occupies 
the northern part of the current Civic 
Centre site. It is a three storey apartment 
building within a landscape which is 
defined by existng topography. 

Site overview drawing: Mixed Tenure Housing. Not to scale. 

N

1.0	 Development Framework.
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1.5	 Site overview - Large Retail and Drivethrough

The Large Retail site houses a substantial 
retail shed, customer parking, and service 
yard. 

Site overview drawing: Large Retail and Drivethrough. Not to scale. 

N

1.0	 Development Framework.
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1.6	 Site overview - Multi-deck Car Park

Site overview drawing: Multi-deck Car Park. Not to scale. 

N

The Multi-deck Car Park replaces existing 
parking provided on the Civic Centre site, 
but closer to the town centre. 

1.0	 Development Framework.
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1.7	 Site overview - Town Gateway

Site overview drawing: Town Gateway. Not to scale. 

N

The Town Gateway site includes 
enhancements to public realm either side 
of the existing underpass beneath the 
Ringway. In includes stepped and ramped 
level changes to negotiate the change 
in level down to the underlass as well as 
an amphitheatre for informal seating and 
performance. 

1.0	 Development Framework.
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1.8	 Site overview - Education & Studio Theatre

Site overview drawing: Education & Studio Theatre. Not to scale. 

N

The Education & Studio Theatre is a new 
bespoke performance and education 
venue, replacing the Prince of Wales 
Theatre. 

1.0	 Development Framework.
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1.9	 Site overview - Mixed Use

Site overview drawing: Mixed Use. Not to scale. 

N

The Mixed Use site has a plinth with 
active ground and first floor commercial 
or office uses, with residential in smaller 
blocks rising above. 

1.0	 Development Framework.
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