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CANNOCK CHASE COUNCIL 

CABINET 

15 MARCH 2012 

REPORT OF THE HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER:  LEADER OF THE COUNCIL 

 UPDATE ON PARTNERSHIP ACTIVITY  

KEY DECISION – NO 

1. Purpose of Report 

1.1 To provide an update on Partnership working within Cannock Chase to ensure that Cabinet are 
briefed on key issues and opportunities.  

2. Recommendations 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 At the meeting on 19th January 2011, Cabinet agreed to receive a regular update on 
Partnership working within the District.  Cabinet will recall that the first update focussed very 
much on the revised structures of the LSP together with detail on its refreshed priorities, these 
being: 

• Improved Health 

• Increased Economic Opportunity 

• Community Safety 

The report also included headline information on what the Partnership is doing to achieve 
successful outcomes in each of the three priorities. 

3.2 Since that report was presented at Cabinet the Partnership has continued to deliver against the 
Community Safety elements contained within the LSP Delivery Plan and held two workshops to 
update the Health and Economic section of the LSP Delivery Plan.  Further information and 
updates on the projects in these plans will be included in future Cabinet reports. 

3.3 This report provides an update on the Community Safety actions, successes and case studies 
since the January 2012 report and also highlights how the Partnership has successfully 

2. Recommendations 

 It is recommended that Cabinet: 

1. Note the update on the Partnership Delivery Plan; 
 

2. Identify any specific areas of interest for future reports. 
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identified and resolved potential duplication in relation to working with unemployed people in 
the District.   

4. Key Issues and Implications 

4.1 Community Safety:  What has the Partnership done to improve Community Safety since 
January 2012? 

4.2 The Daily Briefings, led by the Partnership Team based within the Civic Centre, continue to 
operate each morning.  Information on community safety issues is shared between partners to 
ensure that there is a holistic picture in relation to any vulnerable residents, communities and/or 
offenders.   

4.3 A draft Terms of Reference has been developed and has received significant interest across 
Staffordshire with Staffordshire Police aiming to use the Cannock Terms of Reference as best 
practice in proactive and responsive partnership working.  Other Districts, including Newcastle 
and Lichfield have visited the Partnership Unit to observe the Daily Briefing with a view to 
sharing our local best practice across the County.   

4.4 The Daily Briefing is the District’s ‘on the ground’ approach to regular, timely information-
sharing and referrals across partner organisations.  On a practical level each Partnership 
across the County operates different models of working; one such model is the ‘Let’s Work 
Together’ (‘LWT’) initiative which was piloted in Lichfield and focuses on maximising the 
effectiveness of various organisations which are already in contact with residents for their own 
organisational purposes.  In addition to that primary purpose the staff from each organisation 
are trained to assess other needs and where appropriate, to refer people into other services.  
Lichfield District Council funded a full-time project co-ordinator (with the assistance of funding 
from the Regional Improvement and Efficiency Partnership ‘RIEP’) to develop and implement 
the Let’s Work Together initiative. Whilst to date, there has not been a structured multi agency 
training programme across the partnership in Cannock Chase, all partners work closely to 
share information on vulnerable residents through the Daily Briefing and other Partnership 
opportunities.   

4.5 Staffordshire Fire and Rescue Service are the organisational lead within the Partnership with 
responsibility for considering the development and roll-out of Cannock Chase’s version of LWT, 
as detailed within the Community Safety Delivery Plan. The Daily Briefings which already take 
place will be a key component of this work, together with the ‘Olive Branch’ training provided by 
the Fire Service (which is well established within the Lichfield model).  This training was 
developed following a fatal house fire in Staffordshire in 2006 in the home of an elderly lady 
named ‘Olive’. It is provided by Staffordshire Fire and Rescue Service to staff from a variety of 
organisations who already work with residents in their respective capacities, be it as  housing 
repairs officers, midwives or PCSOs etc/. It provides detailed practical guidance on the factors 
that those staff should look for within the home which increase the vulnerability of that 
household in relation to accidental fires. Most importantly, having identified a potential risk, 
those staff members are able to make a referral to the Fire and Rescue Service who would 
respond by undertaking a home fire safety assessment and fit smoke alarms if required; thus 
enabling early intervention and prevention of further injury/fatality from fires in the home. There 
is potential for this training to be provided to relevant District Council Officers as appropriate.      
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4.6 The Partnership-funded Anti Social Behaviour Prevention Officer continues to chair and 
manage the multi-agency Anti Social Behaviour Case Conference.  This monthly meeting is 
attended by a wide range of organisations and professionals. The purpose of the meeting is to 
discuss the more complex cases allowing all agencies to have an input and to share best 
practice in order to achieve a successful outcome for the victim whilst dealing with the offender 
as appropriate.  Since the last Partnership update in January 2012, the Anti Social Behaviour 
Case Conference has been proactively managing thirteen cases. As a result three Acceptable 
Behaviour Contracts have been issued, are currently being monitored and will be reviewed in 
three months time. In addition, one case in particular involved a vulnerable person whose rear 
garden was being used as a short cut by the local youths.  As a result of the case conference, 
a gate was provided and fitted and the fence was repaired, this action not only welcomed by 
the vulnerable resident but also helped to improve the area for the neighbours.   

4.7 Cabinet will recall that the Partnership also fund an Anti Social Behaviour Vulnerable Persons 
Champion who works with people in the District who are vulnerable to, affected by, or have 
been a victim of anti social behaviour.  This post undertakes a key role in supporting vulnerable 
people whilst other agencies respond to the anti social behaviour and/or any other issues such 
as poor mental health, substance misuse etc.  The case study below details a current case 
managed by the Champion and the impact of this role on the quality of life for the victim.  Whilst 
there is a quantifiable cost in working with vulnerable people to prevent further issues/incidents 
(which is often significantly less than responding to on-going issues on an individual basis), 
more importantly there is a considerable impact on the quality of life for vulnerable people and 
as a result, improved outcomes in terms of feeling safe and staying healthy are achieved. 

 

  

Case Study: Anti Social Behaviour Vulnerable Persons’ Champion 

A male and his family had been subject to ASB/harassment and criminal damage 
from a nearby neighbour for the period of two months. The victim and their children 
were feeling extremely anxious and unsafe in their own home as a result of 
the events and the incidents were increasing in severity; culminating in threats of 
arson and in verbal and physical abuse being committed towards the victim. 

The victim is a housing tenant, as is the alleged perpetrator.  The referral to the Anti 
Social Behaviour Champion had been made by the Housing Team at the Council. 

Police and housing services were kept updated of the situation, a Home Fire Risk 
Check was organised and completed and the Champion highlighted concerns 
through the Safe as Houses scheme which authorised additional security measures 
to be fitted to the property. As a result, the following work to the property has 
recently been completed: 

• 15 window locks fitted on the ground floor of the premises. 

• New front door fitted.  

• New PIR sensor light fitted covering front door area of 
property.  

• Recordable camera fitted covering the front door area linked to 

• internally based DVR. 
 

The Champion continues to provide support to the victim and his family as do the 
Police however the victim and his family have stated that as a result of the security 
measures, they feel safer and secure in their own home and have reported that 
incidents of ASB/harassment have virtually ceased. The post will continue to 
support the family until they feel it is necessary and the Police are continuing to 
implement the appropriate measures in respect of the perpetrator. 
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4.8 The Partnership has recently celebrated success in respect of alcohol-related violence in the 
District’s town centres over the Christmas period and domestic abuse within the home.  
Cabinet will recall that January’s update detailed plans for the Partnership Christmas campaign 
which was launched on the 16th December and ran until mid-January.  The campaign, which 
was led by the Partnership and Communications Teams at the Council and involved close links 
with the Police, the Fire Service, Women’s Aid and the Council’s Environmental Health and 
Licensing teams, comprised of two nights of Partnership activity in Rugeley and Cannock town 
centres.  The purpose of the campaign was two-fold: Primarily, ‘It’s Never Ok’ to be involved in 
violence (whether in the town centre or at home) and secondly raised awareness of the help 
and support which is available to those ultimately who find themselves victims of domestic 
violence. A number of initiatives were deployed as part of this campaign: 

• Posters, beer mats, stickers on takeaway trays 

• Taxi Marshalls 

• T-shirts won by bar staff, door staff and Partnership officers 

• Flash mobs in both town centres 

Press releases and sample communications images are included in Annex 1 of this report for 
information.  Analysis of alcohol-related violence across the District shows a 22% reduction 
when compared to the same period in the previous year.  A 35% reduction in recorded 
domestic violence was also recorded during the same period.  The actual numbers are 
relatively low as Cannock Chase does not have large volumes of violent incidents however the 
obvious and actual impact of this campaign is significant. In this regard, the primary purpose of 
the campaign was successfully achieved. 

In respect of raising awareness of help and support available to victims, the campaign was also 
successful. Women’s Aid recorded a 59% increase in calls for help and advice in relation to 
domestic abuse when compared to 2010.  Christmas is traditionally a time when domestic 
abuse incidents increase and yet many victims do not feel able to report the incident or seek 
help.  Whilst this increase in women seeking help is positive it does highlight the scale of the 
domestic abuse problem and the need to continue to tackle this issue so that, over time there 
are fewer incidents and hence a decreased demand for victim support and advice. 

4.9 The message that ‘It’s Never Ok’ will continue to be used throughout the year by the 
Partnership and was a key part of the February Valentine’s domestic abuse campaign.  An 
update on this will be provided in a future Cabinet update report.  The main aspects of the 
campaign concentrate on younger women (or indeed men) who may be dating and vulnerable 
to domestic abuse in the future, together with a focus on offenders with the ‘Real Man’ pledge.  
Posters, help packs and communications messages through social media and local papers will 
be used to promote the message together with the Women’s Aid number and contact details for 
Arch (a service for male victims).  Partnership staff joined fire fighters and volunteers in the 
town centres on Valentine’s Day itself to promote the campaign.  The Partnership is actively 
looking to utilise the existing network of volunteers across the District for communications 
campaigns and similar events.   Further information and a press release in relation to this 
campaign are included in Annex 1 of this report   
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4.10 A second key area of success has been in relation to Phase 1 of the Smartwater campaign in 
the District.  Smartwater is a method of forensically marking property so that, in the event of 
property being stolen, it can be readily identified as such.  Offenders are very aware of the 
Smartwater product and therefore it acts as a deterrent.  A two-staged approach to forensically 
mark targeted areas in the District is being managed by the Partnership.  The marking of all 
war memorials in the District is also planned to ensure that the copper bases of the memorials 
are protected against theft.   

4.11 Initial information on burglaries in the District since 27th September 2011 (after Phase 1 had 
been implemented) shows that, whilst there have been some burglaries of domestic properties 
and sheds/outbuildings, not a single offence has occurred in a ‘Smartwatered’ street.   

4.12 How does the Partnership work to keep organisations informed and reduce duplication? 

Cabinet may be aware that there is often a discrepancy between recorded crime rates and fear 
of crime in that people often say that they feel unsafe despite falling crime rates.  The 
Partnership has agreed that community assurance is a key area of work as even the fear of 
crime can significantly affect quality of life.  Regular communications through Partnership 
campaigns, social media and local press coverage are an important aspect of the Community 
Safety work to keep our communities actually safe and feeling safe.   

4.13 The Partnership team will shortly issue the first edition of a Partnership newsletter which it is 
proposed will be forwarded to all LSP members, Elected Members, Wider Management Team 
and displayed on Council notice boards.  The newsletter will include success stories but is 
primarily intended to be used to keep officers employed by all Partners informed of key 
national, regional and, most importantly, local initiatives.  This will help to ensure a joined-up 
approach to key issues and avoid duplication.   

4.14 The Council’s Communications Strategy highlights that 79% of residents who responded to a 
Communications Survey in Summer 2011 said that they obtained information about the Council 
from local newspapers. The Communications Improvement Plan also confirms that based on 
socially modelled data, almost 50% of the District population are likely to be receptive to 
receiving information through local newspapers. On this basis, a regular feature in The 
Chronicle has been secured and will be used to summarise the key issues in the Partnership 
newsletter to communicate Partnership work and successes to residents.    

4.15 The issue of duplication is an area of concern for all Partners and the role of the Partnership 
Team in identifying and reducing potential areas of duplication is vital.  The role of the 
Partnership Team is to co-ordinate and facilitate discussions between partners. Members can 
be assured that where an organisation is delivering a service they will be involved in developing 
multi-agency plans to address the issue (whether that is a community safety, health or 
economic issue) with all other relevant organisations and officers within the Council.   

4.16 For example, the Partnership’s Economic Delivery Plan includes a ‘Community Buddies’ 
initiative which has been developed by key partners (including the Economic Development 
Team within the Council) to provide a service to unemployed people in the District who would 
benefit from one-to-one mentoring and advice in order to better prepare individuals for the job 
application and appointment process.  Chase CVS has been commissioned to develop this 
initiative on behalf of the LSP and accordingly the LSP Manager has met with the CVS to 
progress this area of work. 
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4.17 Through other contacts the LSP Manager was made aware of a Coalfields Regeneration Trust 
Project, the ‘Family Employment Initiative’, which will provide some of the same services to 
long-term unemployed people in the District.  This was potentially an area of duplication and 
therefore the LSP Manager met with both the Chief Executive at the CVS and the CRT lead for 
the Family Employment Initiative to ensure that both projects work together to meet local need 
effectively.   

5. Conclusion(s) and Reason(s) for the Recommendation(s) 

5.1 This report is intended to provide an overview of the wide-range of work being co-ordinated by 
the Partnership Team and to embed Partnership working in mainstream decision-making 
processes.  It is recommended that Cabinet: 

a Note the update on the Partnership Activity 

b Identify any specific areas of interest for future reports. 

6. Report Author Details 

Donna Meredith-Wood (LSP Manager) Ext. 4638. 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications Section 3 

Legal Implications Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention) Section 6 

Human Rights Act Implications Section 7 

Data Protection Act Implications  Section 8 

Risk Management Implications  Section 9 

Equality and Diversity Implications Section 10 
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Section 1 

Contribution to Council Priorities  

The Partnership vision is shared with this Council and the Council’s priorities were established 
alongside the development of the Partnership priorities as set out in the Sustainable Community 
Strategy.   Therefore the Partnership Delivery Plan includes actions which contribute to all of the 
council’s priorities and in particular, through the Economic, Health and Community Safety activities, will 
contribute to the Prosperity, People and Place priorities respectively. 

Section 2 

Contribution to Promoting Community Engagement 

The Council as a partner in the LSP seeks to ensure that the needs and perceptions of the community 
are mainstreamed within Partnership decision-making processes.  This is particularly prevalent in the 
Community Safety section of the Delivery Plan.  

Section 3 

Financial Implications 

There are no direct Financial Implications arising from the report. 

The funding of each initiative is detailed in the relevant Delivery Plan as reported to the LSP Executive 
Board.  

Funding from the LSP direct comes from a Partnership financial reserve which is a combination of 
external funding streams such as the Safer and Stronger Communities Fund and the Locality Funds 
together with previous LPSA 2 reward grants and money paid into the LSP budget by individual partner 
organisations. Whilst this reserve has been used to allocate resources to some of the projects within 
the Plan, it is important to note that this a finite fund and is unlikely to be replenished in the future and 
therefore any opportunity to match-fund projects or achieve success through working differently with 
partners must be realised.   

Section 4 

Legal Implications 

There are no Legal implications arising from this report. 

Section 5 

Human Resource Implications 

There are no Human Resource implications arising from this report. 
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Section 6 

Section 17 (Crime Prevention) Implications 

The Partnership Delivery Plan is integral in ensuring that this Authority, and our partners meet the 
statutory duty placed upon the ‘Responsible Authorities’ under the Crime and Disorder Act 1998  

Section 7 

Human Rights Act Implications 

There are no Human Rights Act implications arising from this report. 

Section 8 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report. 

Section 9 

Risk Management Implications 

There are no identified risk management implications arising from this report. 

Section 10 

Equality and Diversity Implications 

The Partnership focus on vulnerability ensures that individuals and communities included within 
Equalities legislation are given due regard in the delivery of Partnership activity.  

 
 
 
Annex 1:  Attached: Press releases on behalf of the Partnership 

   
   
   
   
   
   
 
   
 


