
 

       Civic Centre, PO Box 28, Beecroft Road, Cannock, Staffordshire WS11 1BG  
 

tel 01543 462621  |  fax 01543 462317  |  www.cannockchasedc.gov.uk 
 

Please ask for: Joanna Hunt 

Extension No.: 4623 

Email:   joannahunt@cannockchasedc.gov.uk 

 

7 June, 2021 

Dear Councillor, 

Health & Wellbeing Scrutiny Committee 

4:00pm, Tuesday 15 June, 2021 

Council Chamber, Civic Centre, Cannock 

You are invited to attend this meeting for consideration of the matters itemised in the 
following Agenda. 

 
Yours sincerely, 

 
 
Bob Kean 
Interim Managing Director 
 
To:   Councillors: 

Buttery, M.S. (Chairman) 
Newbury, J.A.A. (Vice-Chairman) 

 

Arduino, L. 
Cartwright, Mrs. S.M. 
Crabtree, S.K. 
Fisher, P.A. 
Layton, A. 
McMahon, J.B. 

Preece, J.P.T.L. 
Smith, C.D. 
Sutton, Mrs. S.M. 
Thompson, Mrs. S.L. 
Wilson, Mrs. L.J. 
 

 
Independent Co-opted Representative: 

• TBC - Healthwatch Staffordshire 
 

Staffordshire County Council Appointee for the purposes of the Committee’s 
Statutory Functions under the Health and Social Care Act 2001: 

• County Councillor P. Hewitt 



 

       

Agenda 

Part 1 

1. Apologies 
  
2. Declarations of Interests of Members in Contracts and Other Matters and  Restriction 

on Voting by Members 

(i) To declare any personal, pecuniary or disclosable pecuniary interests in accordance with 
the Code of Conduct and any possible contraventions under Section 106 of the  Local 
Government Finance Act 1992. 

 
(ii) To receive any Party Whip declarations. 

  
3. Minutes 

 
To note the Minutes of the meeting held on 30 March, 2021 (enclosed). 

  
4. Statutory Health Scrutiny Items 

 
Update – Staffordshire County Council’s Health and Care and Overview Scrutiny 
Committee 
 
Please refer to Staffordshire County Council’s website (link below) for details of all Healthy 
Staffordshire Select Committee meetings recently held. Alternatively, the Chair may provide 
verbal updates on any recent meetings attended. 
 
http://moderngov.staffordshire.gov.uk/ieListMeetings.aspx?CommitteeId=871 

  
5. Introduction to the Role of the Health and Wellbeing Scrutiny Committee 

 
Presentation to be given by Nirmal Samrai, Head of Housing and Partnerships. 

  
6. End of Year PDP & Recovery Performance Information 

 
End of Year Priority Delivery Plans and Recovery Performance Information for Community 
Wellbeing (Item 6.1 – 6.22).   

  
7. Health and Wellbeing Scrutiny Committee Work Programme 2021-22 

 
Report of the Head of Housing and Partnerships (Item 7.1 – 7.5). 

(Please note - Appendix 5: Draft Work Programme 2021/22 – to follow). 
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Present: Councillors:   
 

 
 

 

 

 

 

 

 

Also present: County Councillor P.M. Hewitt, Staffordshire County Council 
  
By Invitation: Mr. D. Loughton, Chief Executive, Royal Wolverhampton NHS Trust  

 

8. Apologies 
 
An apology for absence was received from Councillor C. Bennett. 

  
9. Declarations of Interests of Members in Contracts and Other Matters and 

Restrictions on Voting by Members and Party Whip Declarations 
   
No declarations of interests in additions to those already confirmed by Members in 
the Register of Members Interests were made. 

  
10. Minutes 

 
RESOLVED: 
 
That the Minutes of the meeting held on 17 November 2020 be approved as a 
correct record. 

 
11. 
 
 
 
 
 

Proposals to from a single Strategic Commissioning Organisation for 
Staffordshire and Stoke-on-Trent 
 
Dr. Free was not in attendance. 

  

Cannock Chase Council 
 

Minutes of the Meeting of the 
 

Wellbeing Scrutiny Committee 
 

Held on Tuesday 30 March 2020 at 4:00pm 
 

Via Remote Access 
 

Part 1 
 

Freeman, Miss. M.A. (Chairman)  
Jones, Mrs. V. (Chairman) 

Buttery, M.S.  
Crabtree, S.K. 
Dudson, A. 
Muckley, A.M. 
Smith, C.D. 

Stretton, Mrs. P.Z. 
Sutton, Mrs. H.M. 
Todd, Mrs. D.M. 
Witton, P.T. 
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12. Update on current situation at the Royal Wolverhampton NHS Trust and the 
Minor Injuries Unit at Cannock Chase Hospital 
 
The Chairman and Members welcomed Mr. David Loughton, Chief Executive of the 
Royal Wolverhampton NHS Trust. 
 
Mr. Loughton updated Members on the situation at the Minor Injuries Unit at 
Cannock Chase Hospital and reported that it had been a difficult year, although 
services were starting to be restored. 
 
He explained that due to the Government guidance that was issued around the 
Christmas period and easing of social distancing measures, the effects were not 
seen until around 2/3 weeks later. 
 
He reported that due to the situation some services had suffered. He was keen to 
ensure that priority was given for those receiving cancer treatment and other 
treatments. He also indicated that it would take around 2/3 years before the waiting 
list for operations and treatments was back to where it was before the start of the 
pandemic. 
 
Mr. Loughton reported that the Minor Injuries Unit was a key priority and he wanted 
to ensure that services to the public could continue. He explained that staff had 
been re-deployed and currently staff were taking leave. He was concerned however 
that there would be an impact on the mental health of the staff. 
 
The Chairman invited Members to ask questions. 
 
A Member commented on the fantastic work being undertaken by hospital staff 
during the pandemic. He expressed concern that Lichfield was the closest hospital 
to use, although he appreciated that the Minor Injuries Unit would not open straight 
away. He asked what the timeframe was looking like and also commented on a 
recent petition which had attracted local interest. 
 
Mr. Loughton commented that it would be around 3 months before the unit was re-
opened. Staff had been re-deployed during the pandemic and there were currently 
no staff nursing vacancies. As previously reported, he was concerned with the 
length of time that cancer patients had waited for treatment with some people 
progressing with their illness, whereby previously it would have been picked up 
sooner. He also expressed concern that people with very complex mental health 
cases where visiting A&E and these were people who had not been seen in the 
past.  
 
A Member commented on the difficulty especially with older relatives and trying to 
encourage them to use A&E especially at the current time with the pandemic and 
was happy to see that the Unit would be re-opening. 
 
A Member reported that he was concerned when people were visiting A&E on 
numerous occasions due to being unable to access a GP surgery to obtain 
medication. 
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Mr. Loughton advised that he did not manage GP Practices, however practices in 
Wolverhampton still provided some services. He explained that staff had become 
more concerned with face to face contact than previously when the pandemic 
started last year, and there was some reluctance to have face to face contact in 
some primary care settings. He commented that in Wolverhampton ‘Babylon’ was 
used to undertake digital consultations which had worked well. 
 
The Chairman referred to the current press reports concerning blood clots as a 
consequence of receiving Covid vaccinations. 
 
Mr. Loughton reported that he managed clinical research across the West Midlands 
and his staff had previously worked on all the original clinical trials regarding the 
vaccine. He confirmed that only 3 of his patients had blood clots and this was within 
the normal range. 
 
A Member commented on the metal health issues caused by the pandemic which 
could be of concern for many years to come. He asked if there was a plan in place, 
particularly for those that had to be sectioned under the Mental Health Act. 
 
Mr. Loughton commented that many of his colleagues were under pressure to help, 
although these types of services were not provided. He also highlighted the impact 
that had been felt by many people in the community including his staff. 
 
A Member referred to the vaccination process that was going well, although he 
commented that there was a need to still be cautious. 
 
Mr. Loughton concurred and reported that whilst the number of deaths had reduced, 
everyone needed to be vaccinated. 
 
Members thanks Mr. Loughton for attending the meeting. 

  
13. Healthwatch, Staffordshire 

 
There was no one in attendance from Healthwatch. 

  
14. Covid-19 Recovery Action Plans Progress Update 

 
The Head of Environment and Healthy Lifestyles gave a summary to Members. 
 
Members noted the Covid-19 Action Plans Progress Update. 

  
15. 
 
 
 
 
 
 
 
 
 

Community Wellbeing (Health, Culture & Sport) Priority Delivery Plan 
Performance Update – Q3 2020/21 
 
The Head of Environment and Healthy Lifestyles gave a summary to Members. 
 
He referred to Item No. 8.2 and the two milestones (Rugeley ATP) that had slipped 
and reported that just under £500k had been secured and awarded in July, 2020. 
Progress was slow due to issues with the Football Foundation and sourcing 
contractors. Contractors had now been appointed and planning conditions being 
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sorted. It was hoped that the facility would be open by the second quarter of next 
year. 
 
He then referred to Item No. 8.4 and the two milestones (Physical Activity 
review/Wellbeing Strategy) and reported that work was being undertaken with Sport 
England and this would run into next year. 
 
The Head of Environment and Healthy Lifestyles referred to Item No. 8.4 and the 
milestone (Cannock Chase Can) and reported that progress was being made and 
was looking to rollout the ‘app’ during Q1/Q2 next year. 
 
He then referred to the milestone (Health In All Policies) and advised that this action 
would roll over into 2021-22. 
 
Members noted the Community Wellbeing (Health, Culture & Sport) Priority 
Delivery Plan Performance Update – Q3 2020/21. 

   
16. Update – Staffordshire County Council’s Healthy Staffordshire Select 

Committee 
 
The Chairman reported that several meetings had been held at Staffordshire 
County Council. Therefore, she would not provide updates for each meeting, 
however she advised Members that all information from the meetings could be 
accessed through the County Council’s website by following the link on the agenda 
supplied for today’s meeting. 

  
  
 The meeting closed at 4.45 pm 
  

 
                                          ____________________ 
 CHAIRMAN 
  

 



Item No.  6.1 

Community Wellbeing Priority Delivery Plan 2020/21 – Health, Culture and Sport – As at 31 March 2021 

Delivery of actions for Q4 

 

 

 

 

 

Total Number  

of Actions 

Action completed 

Work in progress but 
slightly behind schedule. 
Action will be completed 

in next Quarter 

Action > 3 months / 1 

Quarter behind 

schedule and action is 

required to address 

slippage 

Action / project cannot be 

completed / delivered. 

Option to close to be 

agreed by Leadership 

Team / Cabinet 

 

10 0 8 0 18 

 
Performance Indicators 

Performance Indicator 
Reporting 
Frequency  

(Q or A) 

Last 
year’s 

outturn 
Target Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

Total number of people using all of our 
facilities 

Q 850,456 n/a 0 56,585 
 

(159,334) 

69,585 
 

(185,009) 

310 (a) 
 

(243,017) 

 
(a) footfall low due to 3rd national lockdown over 4th quarter of 2020-21  

 



Item No.  6.2 

Projects 
 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

Opportunities for healthy and active lifestyles 

To provide a range 
of culture and 
leisure facilities 
that are accessible 
for everyone (all 
ages and abilities) 
 
 

Develop the ATP at 
Rugeley Leisure 
Centre to full size 

Submit Funding Application 
to Football Foundation 
(Subject to successful 
planning application)  

Cabinet approval to spend was 
agreed on the 18th March, 
subject a successful planning 
application and FF Funding bid. 
Planning approval for the 
scheme was granted on 20th 
March 2020 and the bid was 
submitted to the Football 
Foundation on 17 April 2020 

 
   

Commence procurement for 
ATP Contractor  

Procurement for the ATP 
contractor commenced during 
the 1st quarter as planned with 
appointment being subject to a 
successful funding 

 
   

Football Foundation Funding 
Panel Decision  

The panel met in June 2020 with 
confidential notification being 
issued in July. 

 
 

  

Appoint ATP Contractor and 
start on site (Subject to 
successful funding bid)   

Works have been delayed due 
to the impact of the pandemic 
and the discharge of pre-
commencement planning 
conditions. Start on site re-
scheduled for Q1 2021-22 

   

 

  Complete Works  Completion of works re-
scheduled to be completed in 
Q2 2021-22 

   

 

  ATP Facility Opening As a consequence, the facility 
will be opened in Q2 2021-22 

   

 

 

 

 



Item No.  6.3 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

 Park Development 
– Green Lane 

Issue License to alter and 
monitor works undertaken by 
Rugeley Town Council 

A license to occupy and alter the 
Green Lane play area was 
issued to Rugeley Town Council 
and their contractor in April and 
works commenced in May 2020. 

 
   

  Handover of completed 
project  

Works were completed towards 
the end of June and formally 
handed back to the Council in 
July 2020 

 
 

  

 Stadium Phase 2 Milestone for this project will 
be determined once Cabinet 
have determined what is to 
be included in Phase 2 of the 
scheme 

The development of key 
milestones for this project have 
been delayed, although some 
minor improvement 
proposals have been developed 
with IHL and the Friends of the 
Stadium. These include 
implementation of a new 
allotment footpath and 
production of new Notice boards 
on the Stadium site. 
Key actions will be carried over 
to 2021-22. 

   

 

Work with our 
leisure partners to 
facilitate initiatives 
and projects to 
encourage people 
to participate in 
healthy activities  

Commonwealth 
Games – particular 
consideration of 
legacy options and 
issues 

Attend meetings of 
(a) Communications 
(b) Transport 
(c) Forestry Commission 
(d) Steering Group 
  

Officers are attending regular 
meetings chaired by the 
Organising Committee as 
appropriate. The dedicated 
walking route from Rugeley 
Train station is awaiting final 
determination by the OC and 
submission has been prepared 
in respect of an EOI for the 

    

 



Item No.  6.4 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

Queens Baton Relay – To be 
considered by OC. 
Mountain Bike Facility should be 
complete in Q2 2021-22 

 Physical Activity 
Review/Wellbeing 
Strategy  
 

Work with Sport England to 
collate insight information 
and develop strategy 

Work on this initiative has been 
delayed due to SE involvement 
in other priorities during the 
pandemic.  This will now be 
included as an action as part of 
the new Corporate Plan 2021-24 

   

 

  Produce Strategy and Action 
Plan 

As above     

 

With partners we 
will encourage and  
support residents 
in taking 
responsibility for 
their food choices 
and dietary  
behaviours 

Cannock Chase 
Can 
 

Recruit into a Health 
Improvement Officer role 

Recruitment of an additional 
officer to deliver the project has 
not been possible during this 
financial year and will be carried 
over to 2021-22.  

   

 
 

 Health in All 
Policies 

Develop an agreed corporate 
Action Plan to introduce a 
HiAP approach, from which 
future actions and 
milestones will be 
determined.  

No further progress has been 
made on HiAP at this time.  A 
draft action plan has been 
developed and this is planned to 
be finalised during 2021-22. 

   

 

 

 

 

 



Item No.  6.5 

Community Wellbeing Priority Delivery Plan 2020/21 - Environment, Partnerships and Community Safety –  
As at 31 March 2021 
 

Delivery of  actions for Q4 

 

 

 

 

 

Total Number  

of Actions 

Action completed 

Work in progress but 
slightly behind schedule. 
Action will be completed 

in next Quarter. 

Action > 3 months / 1 

Quarter behind 

schedule and action is 

required to address 

slippage 

Action / project cannot 

be completed / 

delivered. Option to 

close to be agreed by 

Leadership Team / 

Cabinet. 

 

22 2 3 0 27 

 
 

 

 

 

 

 

 

 

 



Item No.  6.6 

Performance Indicators  

Performance Indicator 
Reporting 
Frequency 

(Q or A) 

Last 
year’s 

outturn 
Target Q1 Q2 Q3 Q4 

Sustaining safe and secure communities 

Number of good news stories / case studies 
(including social media platforms) 

A 65 4 33 24 31 29 

Number of Community Protection Notice 
Warnings (CPNWs) issued  Q 58 

New 
Indicator 
Last Year 

4 1 9 2 

Number of Community Protection Notices 
(CPNs) issued Q 11 

New 
Indicator 
Last Year 

1 0 0 0 

Number of Fixed Penalty Notices (FPNs) 
issued 
 

Q  4 
New 

Indicator 
Last Year 

0 0 0 0 

Number of ASB complaints dealt with via the 
Community Safety Hub 

Q 90 
Measure 

(not target) 
46 42 27 35 

Number of CCTV case reviews provided to 
Staffordshire Police 

Q 505 
Measure 

(not target) 
73 101 61 85 

Support vulnerable people 

Increased number of referrals to the 
Community Safety Hub 

Q 262 
Measure 

(not target) 
87 77 76 81 

Increased number of safeguarding concerns 
cards referred to the Community Safety Hub – 
hard copy 

Q 2 
New 

Indicator 
Last Year 

0 0 0 0 

Number of Community Safety Hub referrals 
escalated to the First Response Team 
(children safeguarding) including emails 
received via safeguarding email 

Q 51 
New 

Indicator 
Last Year 

13 17 18 17 



Item No.  6.7 

Performance Indicator 
Reporting 
Frequency 

(Q or A) 

Last 
year’s 

outturn 
Target Q1 Q2 Q3 Q4 

Number of Community Safety Hub referrals 
escalated to the Vulnerable Adults Team 
(adult safeguarding) including emails received 
via safeguarding email  

Q 107 
New 

Indicator 
Last Year 

31 36 47 41 

Number of tenancies sustained 
Q 77 

Measure 
(not target) 

2 12 13 7 

% of Assessments completed for households 
presenting where the household is homeless 
or threatened with homelessness within 56 
days   

Q 93.3% 95% 94.7% 96% 99% 100% 

Number of Discretionary Housing Payments 
awards Q 

£96,264 
184 cases 

£141,262 
£18,286 

79 
cases 

£31,518 
84 

cases 
  

Promoting attractive and healthy environments 

Retain 6 Green Flags 
A 6 6 6    

Number of fly tipping incidents 

Q 406 

131 
(average 

for a 
quarter)  

186 166 87 122 

  



Item No.  6.8 

Projects 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

Sustaining safe and secure communities     

We will work with 
partners to ensure 
our licensing 
compliance and 
enforcement 
strategies for 
persons, premises 
and vehicles are risk 
based and make 
best use of local 
intelligence 

Review of compliance 
and enforcement 
policies in key areas 
of taxi and private 
hire licensing and 
sale of alcohol 

Review responses to 
consultation on taxi policy 

Consultation complete, Policy 
revised 

   
 

With Stafford BC, update, 
and consult on, Statement 
of Licensing Policy under 
Licensing Act 2003 

Revised Policy prepared and 
consultation exercise complete 

 
 

  

Produce revised Policy for 
adoption by Council 
 

Revised Policy adopted by 
Council 21.04.21 

   
 

Support vulnerable people 

We will work with 
colleagues, partners 
and residents to 
raise awareness of 
safeguarding 
vulnerable adults 
and children (See 
Something Say 
Something) 
 
 
 
 

 

Prevent project Funding for delivery of 
phase 2 (Primary Schools) 

Funding has been secured and 
project rolled out virtually to 
schools. 

  
 

 

Identify schools to deliver 
phase 2 
 

Secondary school Prevent 
initiative is due to be rolled out 
across the County 

 
   

Deliver Phase 2 Continued delays awaiting update 
and steer from SCC 

   
  

County Lines 
Initiative 

Research good practice 
across Staffordshire and 
West Midlands 

  

 

   

Secure funding to raise 
awareness regarding early 
intervention and prevention 

1st project meeting has taken 
place with really good attendance 
from key stakeholders 

 
 

  

Develop initiative plan 
 

A multi agency project group has 
been set up to lead this initiative. 

  
 

 



Item No.  6.9 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

Deliver County Lines 
initiative 

Despite the implications of the 
pandemic this initiative has  
successfully been delivered 
virtually and the evaluation 
completed. 

   
 

 SPACE 2020 Secure funding for 
targeted and universal 
offer 
 

Space 2020 has predominantly 
been organised via the 
Commissioner’s Office and was 
essentially agreed to go ahead. 
 
 

 
   

Commission providers for 
diversionary activities 

Funding secured and Achieving 
Goals & Dreams commissioned 
via the Commissioner’s Office to 
deliver during the 6 weeks 
holiday  

 
 

  

Deliver project Complete  
 

  

Promoting attractive and healthy environments     

To provide clean, 
well maintained and 
well managed 
streets, town 
centres and parks & 
open spaces 

New Cemetery for the 
District. 
 
 

Finalise Contractor 
appointment for civil works 
and Reception Building  

 
 

   

Permission to Spend 
Report to Cabinet 
 

 
 

   

Start on site – Civils   
 

   

Start on site – Reception 
Building 

  
 

  



Item No.  6.10 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

  Completion of Works 
(Civils and Reception 
Building) 
 

Significant progress continues to 
be made on the new cemetery 
despite the pandemic, shortage 
of materials and the unfortunate 
circumstances resulting in the 
original contractor going into 
administration. This has resulted 
in some slippage with the civil, 
landscaping and building works 
are on track to be completed by 
the end of April. 

   

 

Opening 
 

The opening is planned for week 
commencing 21st June, when the 
final Stage of the Government’s 
roadmap to recovery will be 
confirmed and restrictions are 
due to ease/end. The time 
between completion of the works 
and opening will allow all safe 
processes and procedures to be 
put in place and tested. 

   

 

Car Park 
improvement  

New and improved 
ticket machines  

Prepare Specifications and 
Tender Documents  

Specifications and relevant 
documents completed  

   

  Procure, evaluate and 
contract award  

Procurement process agreed with 
the County Council and following 
evaluation direct award confirmed 
to preferred provider (Ticket 
Machines and Pay by Phone 
option) 

 
 

  

Install machines    
 

 



Item No.  6.11 

Approach Key Project Milestone(s) Comments Q1 Q2 Q3 Q4 

To aim to become net carbon neutral by 2030     

Undertake analysis 
and public 
engagement to 
prepare a costed 10 
year climate change 
emergency action 
plan 

Carbon Literacy 
Training  

Complete Carbon Literacy 
training for all Elected 
Member and Senior 
Managers 

Training has been put on hold 
following discussions with the 
training provider and to re-
scheduled for Q3 and Q4 

  
 

 

Commission baseline 
study and technical 
assessment  

 Baseline study was 
commissioned during Q1 
 

 
   

Complete baseline 
study and technical 
assessment of 
options 

 Baseline study completed. Report 
and findings circulated to all 
Members on 9th November 2020 

  
 

 

 Commission Citizens 
Assembly and other 
engagement work to 
consider options and 
feed into action plan.  

 The specification inviting quotes 
was issued in April – aiming to 
complete the Assembly etc by Q2 
2021-22 

   

 

10 year costed action 
plan for the District  

Climate Change 
Emergency action plan - 
Report to Cabinet  

Completion of costed action has 
been rescheduled to feed into 
Assembly discussion in 2021/22 

   

 

 
 
 



Item No.  6.12 

THE COMMUNITY RECOVERY ACTION PLAN 

 

Delivery of actions – Cumulative at Q4 

 

 

 

 

 

Total Number 

of Actions 

Phase Action completed Work in progress  Work has not yet 

started /action has 

slipped and is 

behind schedule  

Action / project 

cannot be 

completed / 

delivered 

 

Response 9 1 0 0 10 

Restore 7 0 0 0 7 

Reshape 3 3 0 0 6 

TOTAL 19 4 0 0 23 

 
  



Item No.  6.13 

SUPPORTING VULNERABLE PEOPLE AND THE COMMUNITY 
 

Outcomes Required:  
To support the Districts community & individual recovery in the short-medium term  
To maximise the benefit of any legacy from the increase in the voluntary activity 

COVID-19 Impacts: 
Pop up of multi aid groups (900+ volunteers) which have helped and supported huge numbers of individuals across the District with shopping, 
prescription collections, befriending etc.   
The full impact on the community and individuals will not be known for some-time – situation will need to be monitored  

 

Recovery 
Work Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
indicator 

Supporting Vulnerability People and the Community 

Phase 1 – Response 

 Set up and operation of the 
Community Hub to support vulnerable 
residents 

Head of Housing & 
Partnerships 

 
 

 Identify the Vunerable cohort within 
the District 

Head of ICT & 
Housing & 
Partnerships 

7,500 residents identified – 4,700 letters mailed 
out   

 Undertake Safe and Well being calls  Head of Housing & 
Partnerships 

3,000 calls completed – 52% contact made 
Calls recommenced during the lockdown in Q4 
of 2021. By the end of March 146 Clinically 
Extremely Vulnerable  people were being 
contacted every two weeks 

 

 Undertake home visits to vulnerable 
residents (living alone) who have not 
responded 

Head of Housing & 
Partnerships  

CEV residents home visits undertaken by 
PCSOs   

 

 Advice and support regarding 
payment of Council Tax, Housing 
Benefit applications 

Local Taxation & 
Benefits Manager 

On-going 
 



Item No.  6.14 

Recovery 
Work Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
indicator 

Phase 2 – Restore 

 Develop a delivery plan to support the 
continuation of support to those on 
the NHS Shielding scheme for the 
duration of the programme 

Policy & 
Performance 
Officer 

 
 

 Continue to work with Support 
Staffordshire and Voluntary Sector to 
support and signpost the most 
vulnerable residents within the District  

Policy & 
Performance 
Officer 

On-going  
 

 Review ongoing support to food 
banks and local emergency food 
distribution  

Head of Housing & 
Partnerships 

January 21 - £12.5k funding allocation made 
 

Phase 3 – Reshape  

 Work with partners and internal 
services to establish the best means 
of identifying vulnerable residents and 
support providers  

Head of Housing & 
Partnerships / Head 
of Technology 

Determine Vulnerability Definition – for the 
purposes of responding to the 2nd Wave the CEV 
category has been adopted.   

 

 Develop a strategy, working 
alongside the third sector, to build on 
community spirit and volunteering to 
establish ongoing support in local 
communities 

Head of Housing & 
Partnerships 
 

Regular meetings in place with voluntary sector 
– building links through Support Staffordshire. 
  
Webpage updated – meeting with Methodist 
Homes to explore options to transition 80+ 
residents to be supported through their well 
established befriending scheme  

 

 Engage with partners regarding their 
recovery plans for their services and 
our communities 

Head of Housing 
and Partnerships 

SCC attend regular meeting with the voluntary 
sector & Support Staffordshire 
6 Weekly meetings scheduled – moving to 
QTRLY meetings  

 

 



Item No.  6.15 

ROUGH SLEEPERS AND THE HOMELESS 
 

Outcomes Required:  
To secure sustained accommodation and specialist support for Rough Sleepers 

COVID-19 Impacts: 
Rough Sleepers rehoused in temporary accommodation – secured 10 rooms for a fixed period – up to 19 individuals supported.   
Government priority to not return Rough Sleepers to the streets. 
Courts suspended Eviction Action – September 2020 onwards expected increase in homelessness  

 

Recovery Work 
Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
Indicator 

Rough Sleepers and the Homeless 

Phase 1 – Response 

 Provision of accomodation, food 
and support  for homeless and 
rough sleepers 

Strategic 
HousingManager 

Complete 
10 rooms block booked (reduced to 8) –
August/September 2020 
Outreach support provided by Housing First 
Project (Rough Sleeping and 
Homelessness Pathway – Spring Housing) 

 

 Engage with rough 
sleepers/homeless to secure 
alternative settled and sustainable 
accomodation 

Strategic Housing 
Manager 

5 Rough Sleepers/homeless persons 
rehoused in to 4 units of settled furnished 
accommodation – Housing First Project 
(Rough Sleeping and Homelessness 
Pathway – Spring Housing) 
 
3 rough sleepers/homeless persons to 
private rent or other supported 
accommodation 
 
5 were evicted for ASB 
2 enabled to return home 
1 passed away (not COVID related) 

 



Item No.  6.16 

Recovery Work 
Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
Indicator 

 Identify and maintain temporary 
accomodation   for homeless and 
rough sleepers 

Strategic Housing 
 Manager 

On-going – 3 persons accommodated 
under “Everyone In” require rehousing. 
Of which 2 Rough Sleepers to be rehoused 
through Housing First Project (Rough 
Sleeping and Homelessness Pathway – 
Spring Housing) and 1 into social housing. 
A further 4 rough sleepers/homeless 
persons were in accommodation at the end 
of March under protect programme bringing 
the total number of rough sleepers in 
emergency accommodation to 5 at the end 
of Q4 

 

Phase 2 – Restore 

 Identify ongoing needs Strategic Housing 
Manager 
 

On-going funding submission made “next 
steps programme" Accommodation 
Programme" for short-term funding and 
winter provision 
Funding provision of £42k received. 

 

Phase 3 – Reshape  

 Identify options for providing 
longer term solutions 

Strategic Housing 
Manager 

Application submitted to MHCLG Next 
Steps 
Accommodation Programme for capital 
funding to extend the no. of units provided 
under Housing First Project (Rough 
Sleeping and Homelessness Pathway – 
Spring Housing) 
 
Submission for purchase of 2 additional 
properties successful.  
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Recovery Work 
Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
Indicator 

Application for Next Steps Accommodation 
Programme Funding Bid for £115k (match 
funded) for purchase and letting of 2 
additional flats. 

In progress with one sale completed and 
refurbishment work commenced. Purchase 
of 2nd flat in progress. NSAP deadline for 
practical completion is 30 June 2021.  

Consideration currently being given to a 
grant application under 21/22 RSAP 
(Rough Sleeping Accommodation 
Programme).  
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HEALTH & WELLBEING 
 

Outcomes Required:  

• Increase in number of people undertaking regular physical activities to support their health and wellbeing 

COVID-19 Impacts: 

• People unable to access leisure facilities to support physical activities but increase in use of parks and open spaces 

 

Recovery Work 
Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
indicator 

Health & Wellbeing 

Phase 1 – Response 

 Development of online video activities to 
encourage exercise during lockdown 

Inspiring Healthy 
Lifestyles 

 
 

 To keep parks and open spaces open to 
support residents in taking exercise and 
maintaining wellbeing during lockdown 

Parks & Open 
Spaces Manager 

 
 

Phase 2 – Restore 

 Re-opening of Chase and Rugeley 
Leisure Centres in accordance with 
Covid-secure guidelines 

Inspiring Healthy 
Lifestyles 

The Leisure Centres are currently closed due 
to the 3rd national lockdown – reopen 12th 
April 

 

 

 Campaign and activities to support people 
in maintaining, returning to or adopting 
active and healthy lifestyles 

Inspiring Healthy 
Lifestyles 

IHL are continuing to support people to be 
active during lockdown  

 

 
 

 Re-open play areas and toilets Parks & Open 
Spaces Manager 

 
 

Phase 3 – Reshape  

 Remodelling of Leisure Service to take 
account of the effect of the pandemic 

Inspiring Healthy 
Lifestyles 

Dialogue is ongoing with IHL regarding the 
future shape of Leisure Services following the 
pandemic. 
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Recovery Work 
Stream 

Action Lead Officer and 
Timescale 

Comments Progress 
indicator 

 To identify opportunities to support the 
Council’s aim to become net carbon 
neutral by 2030 

ALL Passivhaus Consultant Appointed  
Carbon Literacy Training – Rolled Out  
Waste at the Depot is segregated – increasing 
recycling and reducing costs paid for landfill 
disposal 
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ORGANISATIONAL RECOVERY ACTION PLAN 
SERVICES – EXTERNAL / KEY CONTRACTS 

 

Services – External 

Outcomes Required:  

• To ensure continuity of critical services at all times; 

• To restore services suspended or reduced during the lockdown and identify those that will not be delivered in future. 

COVID-19 Impacts: 

• Waste Collection Service has experienced an increase in waste and contaminated loads 

• Contact Centre and Waste Staff experienced an increase in calls and abuse 

• Loss of IHL Memberships and Income  

 

Recovery Work 
Stream  

Action Lead Officer and 
Timescale 

Comments Progress 
Indicator 

Phase 1 – Response 

LEADERSHIP 
TEAM 

Suspension of all Leisure & Cultural 
Services – some of IHL’s staff supporting 
the work on the Community Hub 

Head of 
Environment and 
Healthy Lifestyles 

 
 

LEADERSHIP 
TEAM 

Management of issues arising from impact 
of COVID-19 on the Waste Contract 

Waste & 
Engineering 
Services Manager 

  

• Tonnage restrictions at MRF Site   The Council, in partnership with other 
affected Staffordshire LAs, rejected 
tonnage restrictions and together 
following the re-opening of the HWRC’s, 
the restriction proposals were withdrawn.  

 

• increase in contaminated and rejected 
loads 

 Awareness sticker campaign on all 
recycled bins to be undertaken Mid-
August 2020  

 



Item No.  6.21 

Recovery Work 
Stream  

Action Lead Officer and 
Timescale 

Comments Progress 
Indicator 

Phase 2 – Restore 

LEADERSHIP 
TEAM 

Ensure IHL has a Recovery Plan in place for 
re-opening of services: 
 

• Golf 

• Leisure Centres (CLC&RLC) 

• Museum 

• 5’s Bradbury Lane 

• Theatre 
 
 
 
 
 
Rugeley Swimming Pool -Tiling 

Head of 
Environment & 
Health Lifestyles 

Leisure facilities continue to be affected 
by successive tiering restrictions and 
lockdowns. All facilities have been closed 
as part of the 3rd National Lockdown from 
4th January 2021 
 
Plans to re-open  all culture and leisure 
facilities aligned to the Government’s 
Roadmap to Recovery are underway. The 
Golf Course re-opened safely on 29th 
March plans to re-open all other facilities 
in Q1 of 2021-22 are being prepared. 
 
Part of support to IHLhas involved the 
Council entering into contracts for the 
installation of a new boiler and reapirs to 
pool at RLC. Transferring these contracts 
has been a complicated legal process. 
Works will now start in Q1 2021-22. 

 

Phase 3 – Reshape  

Leadership 
Team 

Extension and reshaping of Leisure 
Management contract  

Head of 
Environment and 
Healthy Lifestyles 
 

Work continuing with IHL on reshaping 
services. Consultation with regard to the 
Transformation proposals has been 
undertaken. 

 

Leadership 
Team 

Determine interim strategy to realign waste 
contracts 

Head of 
Environment and 
Healthy Lifestyles 
Waste & 
Engineering 
Services Manager 

Impact on  operation of services and 
financial 
 
 

 



Item No.  6.22 

Recovery Work 
Stream  

Action Lead Officer and 
Timescale 

Comments Progress 
Indicator 

Leadership 
Team 

To determine a Waste Management 
Strategy following outcome of Government 
consultation and Waste Strategy. (from the 
Community Wellbeing – Environment, 
Partnerships and Community Safety PDP) 

Head of 
Environment and 
Healthy Lifestyles 
Waste & 
Engineering 
Services Manager 

Outcomes from Waste Strategy 
consultation still unknown.  
 
Impact on  operation of services and 
financial 
 

 

Leadership 
Team 

To commence procurement process for 
waste collection  

Head of 
Environment and 
Healthy Lifestyles 
Waste & 
Engineering 
Services Manager 

Tenders have been evaluated for the Dry 
recycling contract and will be reported to 
Cabinet in Q1 2021-22. 

 

Leadership 
Team 

Reshape Housing contracts in line with 
impact COVID-19 

Head of Housing & 
Partnerships 

A timetable was developed to complete 
procurement of an array of contracts 
during period Q3-2020/21 to Q4 2021-22. 
The timetable for Key contracts: 

• External Envelope  

• Communal Block Fire Risk 
Assessments 

• Refurbishing/Replacement of 
Sheltered Scheme Lifts have been 
delayed due to resource in HPS. A 
revised timetable alongside a 
recruitment timetable to be 
implemented during Q1-2021-22 
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Report of: Head of Housing and 
Partnerships  

Head of Environment 
and Healthy Lifestyles  

Contact Officers: Nirmal Samrai  

Joss Pressland 

Contact Numbers: 01543 464210  

01543 456822 

Portfolio Leader(s): Community Engagement, 
Health & Wellbeing; 

Environment & Climate 
Change; 

Housing, Heritage & 
Leisure 

Report Track:  Health & Wellbeing 
Scrutiny C’ttee: 15/06/21 

 

Health & Wellbeing Scrutiny Committee 

15 June 2021 

Work Programme for 2021-22 

 

1 Purpose of Report 

1.1 To set out the draft work programme for the Health & Wellbeing Scrutiny 
Committee for 2021-22. 

2 Recommendation(s) 

 
2.1 That the Committee review the draft work programme for 2021-22 and advise on 

what they wish to include for the forthcoming year (see Appendix 5). 
 

3 Key Issues and Reasons for Recommendations 

 Key Issues 

3.1 The Health & Wellbeing Scrutiny Committee is responsible for scrutinising the 
element of the Corporate Plan that relates to the priority for supporting Health & 
Wellbeing, “Greener, sustainable community and environment” and supporting the 
3 Year Delivery Plan. An extract from the Corporate Plan setting out details of the 
priority and strategic objectives is attached at Appendix 1.  A copy of the 3 year 
delivery plan is attached at Appendix 2.  
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3.2 The services or functions of the Council falling with the remit of the Committee are 
set out at Appendix 3. 

 
3.3 The Health & Wellbeing Scrutiny Committee is encouraged to identify corporate 

issues and/or ones that are a priority for local people and communities. If a matter 
is a recurring issue for the people you, as Councillors, represent, the likelihood is 
that it is something that the Committee should consider. The more relevant the 
issue is to local communities then the greater the likelihood of engaging those 
communities in the scrutiny process and of producing outcomes that will be visible 
to those communities you represent. Guidance on selecting reviews is included in 
Appendices 4A and 4B. 

 
3.4 Members are invited to comment on the draft Work Programme attached at 

Appendix 5.  Members are also encouraged to propose issues that could be 
included for consideration in the work programme. The work programme may be 
revised during the year as necessary. 

 Reasons for Recommendations 

3.5  The scrutiny committee structure has been designed to ensure effective 
accountability for the delivery against the Council’s priorities and strategic 
objectives set out in the Council’s Corporate Plan 2021-24. 

 

4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

(i) It provides for effective scrutiny of the Council’s priority for supporting Health 
& Wellbeing. 

5 Report Detail  

 
Background 

 
5.1 A new Corporate Plan for 2021-24 was approved by Council on 24 February 2021.  

The Plan sets out 3 priorities and this Scrutiny Committee is responsible for 
scrutinising Priority 2 – Health & Wellbeing and the supporting 3 year delivery plan. 

 
5.2  The Supporting Health & Wellbeing Priority has 3 objectives: 
 

(i) Providing opportunities for healthy and active lifestyles 
(ii) Supporting Vulnerable Residents  
(iii) Creating a greener, sustainable community and environment  

 
An extract from the Corporate Plan setting out details of the priority and strategic 
objectives is attached at Appendix 1.  A copy of the 3 year delivery plan is attached 
at Appendix 2.  
 

5.3 The Health & Wellbeing Scrutiny Committee also has responsibility for scrutinising 
the corporate and support functions of the Council as set out in Appendix 3. 
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Developing the Work Programme  
 
5.4 To support Members in their Scrutiny role and in particular in developing a work 

programme a Scrutiny Toolkit has been produced; a copy of this has been 
circulated separately to Members.  An extract from the toolkit relating to 
developing a work programme is attached at Appendix 4A and an extract from the 
LGA’s guidance is attached at Appendix 4B.  

 
5.5 In developing the work programme Members are encouraged to consider the 

following questions:  
 

• Is the matter a concern to local people? (You may wish to reflect on topics 
raised with you when canvassing).  

• Is the issue an identified priority for the Council or partners?  

• Does the issue relate to an area of service with a trend in weak performance? 

• What difference could scrutiny make?  

• What would happen if you did not look at this issue?  
 
5.6  The Work Programme can be revised during the year to reflect emerging priorities, 

but it is important to plan ahead and allow time for reports to be prepared and 
invitations to be sent to relevant parties.  

 
5.7 Whilst it is for the Committee to determine what they want to include in the Work 

Programme, a draft Work Programme is attached at Appendix 5 to this report 
which includes some standing items (eg Performance Progress Reports) and 
some suggestions as to potential reviews.  

 
Undertaking the Scrutiny reviews 
 

5.8 Once Members have identified the matters they wish to scrutinise, consideration 
should be given to scoping the subject in more detail including the timing and 
method of scrutiny to be used. Support in this process will be given by the Lead 
Officer for the Scrutiny Committee. A template to assist with scoping the review is 
also attached at Appendix 6. 

 
5.9 Members may wish to:  
 

• Allocate the work to a small working group of Members to investigate the 
issue over a period of 2-3 months (this may involve visits to see how services 
are working in practice);  

• Invite expert witnesses to give their views;  

• Seeking the views of service users and/or the general public.  
 

5.10 Members should also consider what they can do to support the review eg: 
 

• Undertaking research eg via the internet; 

• Seeking the views of ward members or specific interest groups 
 

Reporting on Scrutiny Reviews 
 

5.11 In addition to reporting to the Committee on the outcome of any reviews, the 
Committee may wish to make recommendations to Cabinet or another Committee. 
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5.12 At the year end, the Chair of the Committee will prepare a report for Council on 

the outcome of the Committee’s Work Programme. 
 

6 Implications 

6.1 Financial  

 Any costs to be incurred in undertaking any review will need to be contained 
within existing budgets. 

6.2 Legal  

 None 

6.3 Human Resources 

 None 

6.4 Risk Management  

 None  

6.5 Equality & Diversity 

 The Council has a responsibility to undertake adequate Equality Impact 
Assessments to ensure services do not have a negative impact on any one section 
of the community and the scrutiny committees have a role in ensuring that this 
responsibility is fulfilled, particularly in regard to health impact. Scrutiny as a 
function must also comply with the relevant legislation. When considering work 
programme items, especially when undertaking reviews of policy, the scrutiny 
committees must always consider whether their recommendations may impact 
differently on various individuals/sections of the community.  

6.6 Climate Change 

 Yes there are various implications. 

7 Appendices to the Report 

  

Appendix 1: Extract from the Corporate Plan – Priority 2 “Supporting 
Health & Wellbeing” 

Appendix 2: 3 Year Delivery Plan for “Supporting Health & Wellbeing” 

Appendix 3: Overview of services falling with the Committee’s remit 

Appendix 4a: Extract from the Council’s Scrutiny Toolkit 

Appendix 4b: Extract from the LGA Guidance on Scrutiny Work 
Programming 
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Appendix 5: Draft Work Programme 2021/22 – TO FOLLOW 

Appendix 6: Template for scoping a scrutiny review 

Previous Consideration 

None 

Background Papers 

Corporate Plan 2021-24 – Report to Cabinet 28 January 2021 

3 Year Delivery Plans 2021-24 – Report to Cabinet 1 April 2021 
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Cannock Chase Council 

Our Corporate Plan 2021-24 

 

Priority 2 - Supporting Health and Wellbeing 

Why this is important: 
 
We want our residents to have the opportunity to live as healthy lives as possible for 
as long as possible and to live comfortably and safely in their communities. We 
recognise the significant effect that health and wellbeing have on happiness and life 
chances and that this varies considerably in Cannock Chase District. 
 
Life expectancy at birth and at age 65 was below the national average during 2017-
19, with inequalities in health and life expectancy related to deprivation across the 
District. The most recent Active Lives Survey data covering the period May 2019 to 
May 2020 estimates that around 27.8% of adults aged 16+  are physically inactive in 
the District, taking part in less than 30 minutes per week of physical activity. This 
was above the England average of 25.5%.  
 
The restrictions that COVID-19 has placed on us has had a profound effect on the 
way we behave – including how people play, exercise, travel and work. Exercise and 
physical activity will play a key role in recovering from the pandemic. The continued 
provision of affordable and accessible leisure and culture facilities is an important 
aspect of this, so we will continue to invest in our culture and leisure facilities, parks 
and open spaces or through providing more online exercise opportunities and 
encourage greater use of our fantastic natural assets - Cannock Chase, Hednesford 
Hills and other open spaces, parks, green gyms and play areas. Our parks and open 
spaces are some of the best in the country and we are incredibly proud that six have 
received the accolade of Green Flag status. 
 
The Council is committed to safeguarding  all children, young people and vulnerable 
adults and protect them from abuse. The Council recognises that there are a number 
of individuals who have no fixed abode and are not necessarily street homeless. It is 
essential that these individuals have access to safe and secure accommodation, and 
homelessness reduction remains a top priority of the Council. Early prevention 
activities have been heavily invested in. 
 
In 2019 the Council declared a Climate Emergency in Cannock Chase District and 
has set the ambitious target of creating a Net Zero Carbon District by 2030. This will 
and must be at the heart of everything we do going forward. To achieve our net-zero 
carbon ambitions we must seek new ways of doing things and seek out new 
approaches to delivering services and accessing investment. We must work more 
closely together, across the public, business and community sectors; to find 
solutions for the challenges we are all facing. 
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The result will be:  

• Our leisure and cultural facilities will be fit for purpose  

• A District where our residents will have the opportunity to enjoy a healthy and 
active lifestyle 

• A healthier and more physically active population 

• A District where our residents are able to live full, active, healthy and 
independent lives 

• Vulnerable individuals  are supported and safeguarded. 

• There is increased awareness of the support available to homeless applicants  

• We work towards eliminating street homelessness 
• A green sustainable District that cares about the environment and tackling 

climate change 

 
 

Objective 2.1 - Providing opportunities for healthy and active 
lifestyles 
 
How we will deliver this:  

(i) Continue to invest in our facilities, parks and play areas: 
(ii) Work to secure external funding to support investment in our leisure facilities  
(iii) Assess the impact of COVID-19 on the Council’s leisure and culture services to 

help transform and shape those services going forward 
(iv) Develop and deliver the Council’s Health, Wellbeing and Physical Activity 

Strategy  
(v) Continue to provide affordable, varied and locally accessible facilities for sport 

and leisure: 
(vi) Encourage and support people of all ages to have active and healthy lifestyles 

to improve and maintain their physical and mental wellbeing:  
(vii) Work with partners  to help and support our residents to adopt a healthy and 

active lifestyle 
(viii) Promote the use of green open spaces and our parks for exercise and activity  
(ix) Help and facilitate the delivery of a successful Commonwealth Games event in 

our District and to maximise the opportunities for local enterprise, culture, 
tourism and to raise awareness of the benefits of an active lifestyle  

(x) Maximise the physical opportunities and legacy for our residents from our 
investment in the Commonwealth Games 2022 Mountain Biking Event  

 

Measures:  

• Increase in physical activity in adults (%) 

• Reduction in inactivity levels (%) 

• Number of visits to leisure centres  

• Number of memberships  

• Uptake on GP referrals 

• Number of leisure concessions  
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Objective 2.2   Supporting Vulnerable Residents  
 

How we will deliver this:  

(i) Poverty Strategy and action plan to be developed. 
(ii) Monitor the impact and effectiveness of our new Housing Assistance Policy - 

Independent Living 2020 on helping older residents and those living with 
disabilities, to live healthier and more independent lives 

(iii) Continue to focus on prevention of homelessness in accordance with the 
Homelessness Reduction Act 

(iv) Develop the provision of homelessness services through maximisation of 
homelessness grant funding and other resources 

(v) Provide funding to voluntary organisations to provide free independent, 
impartial and confidential advice to our residents who are facing pressing 
issues in their lives, whether that be general advice or debt management 

(vi) Provide increased support for high risk victims of domestic abuse in partnership 
via the weekly local Multi Agency Risk Assessment Conference (MARAC)  

(vii) Raise and increase awareness of the risk of harm of alcohol and substance 
misuse 

(viii)  Provide needs-led, person centred support to those young people engaging in 
Anti-Social Behaviour (ASB) and at risk of school exclusion 

(ix) Work with agencies to develop a programme of engaging with the voluntary 
sector and community groups to provide advice, support and signposting for 
vulnerable residents  

 
Measures:  

• Numbers of Disabled Facilities Grant (DFG) applications and completions 

• Amount of DFG assistance provided 

• Numbers of homelessness preventions and cases  

• Rough Sleeping and Homelessness Pathway (Housing First) Project – 
continued provision to Project provider (5 flats)  

 

 
Objective 2.3 - Creating a greener, sustainable community and 
environment 
 
How we will deliver this:  

(i) Develop an Environmental Strategy setting out how we will protect the local 
environment and implement our Climate Change Action Plan to reduce our 
impact on climate change and work towards the Council’s aim of becoming 
carbon neutral by 2030  

(ii) Work collaboratively to find solutions to tackling the impact of climate change 

(iii) Maintain and improve our parks, green spaces and countryside so that they 
remain attractive and enhance our quality of life 

(iv) Work and empower local communities to support local projects and sustain 
local facilities such as play areas, parks and open spaces 

(v) Develop our Open Spaces Strategy to support the adoption of the Local Plan 
by the end of 2023 - delivering green spaces as part of new residential and 
business developments 
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(vi) Protect and enhance our high quality and unique natural environment including 
our green belt, SSSIs and Area of Outstanding Natural Beauty (AONB) 

(vii) Keep our District clean 
(viii) Promote and raise awareness to support our residents in reducing residual 

waste and increase recycling 
(ix) Tackle waste crime such as fly-tipping, dog fouling, littering and increase 

recycling 
(x) Complete and open our new Cannock Chase Cemetery in 2021 to meet the 

demand for burial space in the south of the District 
 

Measures:  

• Reduction in carbon emissions from baseline – aiming for net zero in 2030 

• Retention of six Green Flag Awards 

• Recycling rate 

• Reduced waste to landfill 

• Reduction in number of Fines, Fixed Penalty Notices and Prosecutions for 
waste crime 
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Corporate Plan 2021-24 – 3 Year Delivery Plan 

Priority 2 – Supporting Health & Wellbeing 
 

2.1 Providing opportunities for healthy and active lifestyles 
 

Projects and Actions 2021-22 2022-23 2023-24 

1. Invest in our facilities, parks and play areas 

Develop a new accessible play area in Norton Canes (the Cema) ✓   

Undertake park and open space improvements at Fortescue Lane ✓   

Commence Phase 2 works at the Community Sport and Recreation Hub at The Stadium. ✓   

Deliver the third full size Artificial Grass Pitch in the District at Rugeley Leisure Centre   ✓   

Undertake repairs to the 25m swimming pool and replace the boiler at Rugeley Leisure Centre ✓   

Produce an annual programme for the development of new play areas and the refurbishment of existing  
play areas, open spaces and leisure facilities - based on need and those local communities which are 
subject to poorer health outcomes, have higher levels of deprivation and higher levels of inactivity. To be 
funded from Section 106, CIL funding and general fund budgets 

✓ ✓  

 

✓  

 

2. Secure external funding to support investment in our leisure and culture facilities 

Work with funding partners to develop and submit funding bids (e.g. IHL, Sport England, Football 
Foundation, Football Association, Heritage Lottery etc) using the evidence from the Council’s: 

(a) Indoor and Built Sports Facilities Strategy and Action Plan 2019-2036 

(b) Cannock Chase Council’s Playing Pitch Strategy and Action Plan 2019 -2036 

(c) FA Facilities Plan 

(d) Open Spaces Strategy (currently being developed) 

(e) District Needs Analysis Evidence 

✓  

 

✓  

 

✓  
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Projects and Actions 2021-22 2022-23 2023-24 

3. Develop and deliver the Council’s Health, Wellbeing and Physical Activity Strategy 

Work with IHL, partners and stakeholders i.e. Together Active, Sport England NGB’s to develop a new 
Strategy based on the impact of the pandemic, Needs Analysis evidence, data new customer behaviour 
and trends  

✓    

4. Continue to provide affordable, varied and locally accessible facilities for sport, leisure and culture 

Work to reduce the barriers taking into account the impact of Covid-19, that prevent access to our leisure 
facilities by reviewing and refreshing the leisure concessions scheme to target those most in need and to 
ensure the Council achieves the greatest impact. 

✓  

 

  

5. Encourage and support people of all ages to have active and healthy lifestyles to improve and maintain their physical and 

mental wellbeing 

Engage with residents who are less active and deliver targeted health and physical exercise initiatives to 
help people lose weight, stop smoking, eat healthier and become more active 

✓  

 

✓  

 

✓  

 

Work with IHL and other stakeholders as to develop and deliver behavioural campaigns and to promote 
the benefits of being active and living healthily 

✓  ✓  ✓  

6. Work with partners to help and support our residents to adopt a healthy and active lifestyle 

Continue to develop the GP Referral and Exercise by Prescription Programme ✓ ✓ ✓ 

Participate in the County Council’s Pathfinder Pilot Project to tackle obesity within the district (Whole 
System Approach) 

✓   

Roll out of “Cannock Chase Can” Project and App and Health in All policies  ✓   

7. Promote the use of green open spaces and our parks for exercise and activity 

Work with IHL to focus initiatives and programmes on using those open spaces, play areas and facilities 
in local communities with the highest levels of deprivation and with higher risks of inactivity and poor 
health outcomes. 

✓ ✓ ✓ 
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Projects and Actions 2021-22 2022-23 2023-24 

8. Delivery of a successful Commonwealth Games 2022 Mountain Biking Event and creation of a lasting legacy 

The Council’s internal CG2022 Project Team to continue with preparations and involvement with 
Birmingham 2022 Organising Committee, Forestry England, other key stakeholders, partners. Town and 
Parish Councils to: 
 
(a) help facilitate the delivery of a successful Commonwealth Games 2022 Mountain Bike event in our 

District. 

(b) maximise the one–off opportunities for showcasing the district before and during the event i.e. 
Queens Baton Relay; Live Sites, Cultural and Arts Programme; and 

(c) develop lasting legacy projects for the district and our residents as a result of our investment in the 
Commonwealth Games 2022 (i.e. Mountain Bike Trail, Bike and Play) 

✓ ✓ ✓ 

 
 
2.2 Supporting vulnerable people 
  

Projects and Actions 2021-22 2022-23 2023-24 

1. Supporting vulnerable people 

Poverty Strategy and action plan to be developed. ✓   

Chair and co-ordinate the weekly local Multi Agency Risk Assessment Conference (MARAC) to support 
the safeguarding of high-risk Domestic Abuse victims and families  

✓ ✓ ✓ 

Work with Marketing and Campaigns Officer to raise awareness of domestic abuse and support services ✓ ✓ ✓ 

Work with Marketing and Campaigns Officer to develop a local awareness campaign around the risks of 
harm associated with alcohol and substance misuse. 

✓  ✓ 

Engage with young people at risk of engaging in Anti-Social Behaviour  ✓   
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Projects and Actions 2021-22 2022-23 2023-24 

Develop and deliver a comprehensive schedule of diversionary activities across the District, reflecting 
historic seasonal trends in ASB or in response to emerging issues identified through the Community 
Safety Hub. 

✓   

Explore funding opportunities for the continuation of the ASB Young Peoples Key Worker post June 2021 ✓   

2. Supporting older residents and those living with disabilities, to live healthier and more independent lives 

Analyse the effectiveness of the new Housing Assistance Policy since its introduction and feed findings 
into a full review of the policy in 2022-23.  

✓   

Update the Housing Assistance Policy to take account of the review   ✓  

3. Ensuring private rented accommodation is safe, secure, warm and dry 

Develop a Private Sector Housing Strategy for adoption ✓   

Implement a risk-based inspection and intervention programme for all Privately Rented Accommodation  ✓  

4. Working to prevent homelessness 

Review current service provision in particular homelessness grant-funded operations and services.  ✓  ✓ 

Develop proposals to meet changing requirements ✓  ✓ 

Next Steps Accommodation Programme and Rough Sleepers Funding Initiative – extend Homelessness 
and Rough Sleeping Pathway service provision by 2 additional properties and for additional 2 years 

✓   

Review and re-procure Homelessness and Rough Sleeping Project at end of current contract    ✓ 

Develop a proposal and funding bid to assist rough sleepers/homeless persons who have medium-high 
complex needs for any future potential funding opportunities 

✓   
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Projects and Actions 2021-22 2022-23 2023-24 

5. Working with the Voluntary Sector 

Provide funding to voluntary organisations to provide free independent, impartial and confidential advice to 
our residents who are facing pressing issues in their lives, whether that be general advice or debt 
management  

✓  ✓  ✓  

Continue to review, monitor and develop annual Service Level Agreements with relevant organisations in 
order to understand and take account of the impact of the pandemic to ensure they: 

(a) are fit for purpose; 

(b) better co-ordinated; and 

(c) have clear objectives and outcomes 

✓  

 

✓  

 

✓  

 

Work with Support Staffordshire to build on community spirit & volunteering / befriending advocacy in 
conjunction with Staffordshire County Council   

✓ ✓ ✓ 

Work with partners and internal services to establish the best means of identifying vulnerable residents 
and support providers (signposting vulnerable residents to access services)   

✓   

Engage with partners regarding their recovery plans for their services and our communities  ✓  

 
 

2.3 Creating a greener, sustainable community and environment 
 

Projects and Actions 2021-22 2022-23 2023-24 

1. Develop an Environmental Strategy and action plan to reduce our impact on climate change and work towards the Council’s 

aim of becoming carbon neutral by 2030 

Work with Citizens Assembly to develop and complete costed Climate Change Action Plan and 
Environmental Strategy 

✓   

Work collaboratively to find solutions to tackling the impact of climate change ✓ ✓ ✓ 
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Projects and Actions 2021-22 2022-23 2023-24 

Continue to provide and undertake Carbon Literacy Training ✓   

Review and monitor implementation of Climate Change Action Plan, Environmental Strategy and progress 
towards the Council’s aim of becoming carbon neutral by 2030 

✓ ✓ ✓ 

2. Maintain and improve our parks, green spaces and countryside 

Continue to maintain our parks and open spaces to ensure we retain our 6 Green Flag accreditations ✓ ✓ ✓ 

3. Work and empower local communities to support local projects and sustain local facilities 

Provide support and opportunity to community groups wishing to take on more responsibility for improving 
and developing open spaces and play areas  

✓ ✓ ✓ 

Continue to develop Community Forum for all Parks/Friends groups ✓ ✓ ✓ 

4. Develop our Open Spaces Strategy to support the adoption of the Local Plan by the end of 2023 

Finalise and include the Opens Spaces Strategy as part of the adoption of the Local Plan  ✓   

5. Protect and enhance our high quality and unique natural environment 

Review Urban Forestry Strategy   ✓ 

Develop and undertake urban tree /woodland planting programmes ✓ ✓ ✓  

6. Support our residents to reduce residual waste and increasing recycling 

Undertake annual promotional campaigns to continue to raise awareness of the importance of recycling ✓ ✓ ✓ 

School Awareness Campaign Waste and Recycling – Stage Production with local schools in the district ✓   

Develop Waste Management Strategy following the outcome of consultation on the Government’s 
Resources and Waste Strategy 

✓   

Appoint Waste Disposal Contractor as part of partnership procurement exercise. Contract to start from 
April 2022.  

✓   
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Projects and Actions 2021-22 2022-23 2023-24 

Review waste collection contract  ✓   

7. Tackle waste crime such as fly-tipping, dog fouling and, littering 

Develop annual programmes for carrying out targeted campaigns to tackle specific types of waste crime. ✓ ✓ ✓ 

Promote and raise awareness of the Council’s zero-tolerance to all types environmental crime – via 
website, press releases, targeted campaigns and social media 

✓ ✓ ✓ 

8. Meet the demand for burial space in the south of the District 

Complete works and open our new Cannock Chase Cemetery ✓   
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Services/Functions falling within the  
Health & Wellbeing Scrutiny Committee’s remit 

 
 

Healthy & Active Lifestyles 

• Culture and Sport 

• Commonwealth Games 

• Health Scrutiny Statutory Functions 
 

Vulnerable Residents 

• Housing and Homelessness 

• Community Safety, CCTV and Partnerships 

• Disabled Facilities Grants 

• Housing Benefits 

• Voluntary Organisations and Funding 

• Poverty Emergency 
 

Environment 

• Parks and Open Spaces 

• Grounds Maintenance 

• Countryside Services, Trees and Allotments 

• Environmental Health and Licensing 

• Environmental Protection 

• Private Sector Housing 

• Street Cleansing 

• Waste & Engineering Services 

• Bereavement Services 
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DEVELOPING THE WORK PROGRAMME 
 
Members have a key role to play in developing the work programme for the Scrutiny 
Committees and it is important that manageable programmes are developed. The 
Scrutiny Committees will need to filter potential items of work; to be selective and to 
prioritise. 
 
Given the limited resources available, in particular the constraints on member and 
officer time, it is unrealistic to select more than a few items for intensive review. 
Realistically, a single committee cannot undertake more than two in-depth reviews per 
year.  
 
In developing the work programme Members are encouraged to consider the following 
questions:  
 

Public interest – the concerns of local people should influence the issues chosen.  
Things to think about include: 
o Any issues raised with you when canvassing; 
o Have any surveys or research undertaken by the Council identified any 

concerns 
o is the issue an identified priority for the Council or partners 
 
Ability to change - priority should be given to issues that the Committee can 
realistically influence.  Think about what difference Scrutiny could make and what 
would happen if you did not look at this issue. 
 
Performance: priority should be given to areas in which the Council and Partners 
are not performing well.  You should consider, the scale of the 
underperformance, whether it is a one off or whether there is an ongoing issue.  
Has the service been flagged up in an external inspection report for poor 
performance? 
 
Extent: priority should be given to issues that are relevant to all or a large part of 
the District 
 
Replication: work programme must take account of what else is happening to 
avoid duplication or wasted effort 

 
Work programmes should be determined at the start of each municipal year and 
reviewed and revised regularly.  Any reviews not started or completed by the year end 
can be referred for consideration as part of the following year’s work programme. The 
best advice is to start small, learn what works well and what does not and then be 
more ambitious. It is far easier to add items to the workload than to remove them. 
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Stage 1: Agree the Issue 
 
The first step is for scrutiny members to be sure that the subject to be reviewed is 
significant. Undertaking in-depth reviews is resource-intensive – of member and officer 
resources. Investing such a high level of resources should only be undertaken for high 
priority issues. The following are criteria which could be used to ‘check’ a topic 
against, to ensure that it would make a worthwhile review: 
 

• Issue identified by members as key issue (through members’ surgeries and other 
constituency activities); 

• Performance issues within a service (e.g. significant under or overachievement 
of targets; 

• Service considered to be important by the community (through market research, 
citizens’ panels and so on); 

• High level of user/general public dissatisfaction with service; 

• Public interest issue highlighted in local media; 

• High level of budgetary commitment to policy/service area;  

• Persistent financial issues e.g. significant under or overspends. 

• Council corporate priority area; 

• Central government priority area; 

• Issue raised in Inspection Reports  

• Issue referred by the Cabinet or the Audit & Governance Committee 

• New government guidance or legislation. 
 
 

Stage 2: Determine the nature of member involvement 
 
The committee will need to decide how members will drive the review. There are three 
possible approaches to member involvement: 
 

• The whole committee investigates the issue; 

• A task and finish working group is established to drive the investigation; 

• Individual or paired members drive the review. 
 
Vital to the whole review activity is that members take full control of which policy 
problems and solutions are explored and how that exploration takes place. Members 
need to take responsibility for, and ownership of, the outputs and outcomes of reviews. 
 
 

Stage 3: Scoping Exercise 
 
There are 4 key issues to consider when scoping the review: 
 

• What are the core questions the review is seeking to answer? (no more than 3) 

• What is the purpose of the Review? (in one sentence) 

• What will not be included? 

• What is the timescale? 
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Scrutiny Review Template 
 

 

Review Title 

 

 

Scope of the Review / Terms of Reference 

 

 

 

Reason(s) for Scrutiny 

 

 

 

Membership of the Review Group 

 

 

Key Tasks / Review Plan 

 

 

 

 

Sources of Evidence 

 

 

Timescale 

 

 

 

 


	01-Agenda
	02-Wellbeing Scrutiny Cttee Minutes 300321
	03-End of Year PDPs & Recovery Action Plans 2020-21
	Structure Bookmarks
	Document
	Community Wellbeing Priority Delivery Plan 2020/21 – Health, Culture and Sport – As at 31 March 2021 
	Path
	 
	 
	 
	 
	 
	 
	Total Number  
	of Actions 
	Action completed 
	Work in progress but slightly behind schedule. Action will be completed in next Quarter 
	Action > 3 months / 1 Quarter behind schedule and action is required to address slippage 
	Action / project cannot be completed / delivered. Option to close to be agreed by Leadership Team / Cabinet 
	 
	10 
	0 
	8 
	0 
	18 
	 
	Performance Indicators 
	Performance Indicator 
	Reporting Frequency  
	(Q or A) 
	Last year’s outturn 
	Target 
	Q1 
	Q2 
	Q3 
	Q4 
	Path
	Total number of people using all of our facilities 
	Q 
	850,456 
	n/a 
	0 
	56,585 
	 
	(159,334) 
	69,585 
	 
	(185,009) 
	310 (a) 
	 
	(243,017) 
	 
	(a) footfall low due to 3rd national lockdown over 4th quarter of 2020-21  
	Projects 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	To provide a range of culture and leisure facilities that are accessible for everyone (all ages and abilities) 
	 
	 
	Develop the ATP at Rugeley Leisure Centre to full size 
	Submit Funding Application to Football Foundation (Subject to successful planning application)  
	Cabinet approval to spend was agreed on the 18th March, subject a successful planning application and FF Funding bid. Planning approval for the scheme was granted on 20th March 2020 and the bid was submitted to the Football Foundation on 17 April 2020 
	 
	Path
	Path
	Path
	Commence procurement for ATP Contractor  
	Procurement for the ATP contractor commenced during the 1st quarter as planned with appointment being subject to a successful funding 
	 
	Path
	Path
	Path
	Football Foundation Funding Panel Decision  
	The panel met in June 2020 with confidential notification being issued in July. 
	 
	 
	Path
	Path
	Appoint ATP Contractor and start on site (Subject to successful funding bid)   
	Works have been delayed due to the impact of the pandemic and the discharge of pre-commencement planning conditions. Start on site re-scheduled for Q1 2021-22 
	 
	 
	 
	 
	 
	 
	Complete Works  
	Completion of works re-scheduled to be completed in Q2 2021-22 
	 
	 
	 
	 
	 
	 
	ATP Facility Opening 
	As a consequence, the facility will be opened in Q2 2021-22 
	 
	 
	 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	 
	Park Development – Green Lane 
	Issue License to alter and monitor works undertaken by Rugeley Town Council 
	A license to occupy and alter the Green Lane play area was issued to Rugeley Town Council and their contractor in April and works commenced in May 2020. 
	 
	Path
	Path
	Path
	 
	 
	Handover of completed project  
	Works were completed towards the end of June and formally handed back to the Council in July 2020 
	 
	 
	Path
	Path
	 
	Stadium Phase 2 
	Milestone for this project will be determined once Cabinet have determined what is to be included in Phase 2 of the scheme 
	The development of key milestones for this project have been delayed, although some minor improvement proposals have been developed with IHL and the Friends of the Stadium. These include implementation of a new allotment footpath and production of new Notice boards on the Stadium site. 
	Key actions will be carried over to 2021-22. 
	 
	 
	 
	 
	Work with our leisure partners to facilitate initiatives and projects to encourage people to participate in healthy activities  
	Commonwealth Games – particular consideration of legacy options and issues 
	Attend meetings of 
	  
	Officers are attending regular meetings chaired by the Organising Committee as appropriate. The dedicated walking route from Rugeley Train station is awaiting final determination by the OC and submission has been prepared in respect of an EOI for the 
	 
	 
	 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	 
	 
	 
	 
	Queens Baton Relay – To be considered by OC. 
	Mountain Bike Facility should be complete in Q2 2021-22 
	 
	Physical Activity Review/Wellbeing Strategy  
	 
	Work with Sport England to collate insight information and develop strategy 
	Work on this initiative has been delayed due to SE involvement in other priorities during the pandemic.  This will now be included as an action as part of the new Corporate Plan 2021-24 
	 
	 
	 
	 
	 
	 
	 
	Produce Strategy and Action Plan 
	As above  
	 
	 
	 
	 
	 
	With partners we will encourage and  
	support residents in taking responsibility for their food choices and dietary  
	behaviours 
	Cannock Chase Can 
	 
	Recruit into a Health Improvement Officer role 
	Recruitment of an additional officer to deliver the project has not been possible during this financial year and will be carried over to 2021-22.  
	 
	 
	 
	 
	 
	 
	 
	Health in All Policies 
	Develop an agreed corporate Action Plan to introduce a HiAP approach, from which future actions and milestones will be determined.  
	No further progress has been made on HiAP at this time.  A draft action plan has been developed and this is planned to be finalised during 2021-22. 
	 
	 
	 
	 
	 
	Community Wellbeing Priority Delivery Plan 2020/21 - Environment, Partnerships and Community Safety –  
	As at 31 March 2021 
	 
	Path
	 
	 
	 
	 
	 
	Total Number  
	of Actions 
	Action completed 
	Work in progress but slightly behind schedule. Action will be completed in next Quarter. 
	Action > 3 months / 1 Quarter behind schedule and action is required to address slippage 
	Action / project cannot be completed / delivered. Option to close to be agreed by Leadership Team / Cabinet. 
	 
	22 
	2 
	3 
	0 
	27 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Performance Indicators  
	Performance Indicator 
	Reporting Frequency (Q or A) 
	Last year’s outturn 
	Target 
	Q1 
	Q2 
	Q3 
	Q4 
	Path
	Number of good news stories / case studies (including social media platforms) 
	A 
	65 
	4 
	33 
	24 
	31 
	29 
	Number of Community Protection Notice Warnings (CPNWs) issued  
	Q 
	58 
	New Indicator Last Year 
	4 
	1 
	9 
	2 
	Number of Community Protection Notices (CPNs) issued 
	Q 
	11 
	New Indicator Last Year 
	1 
	0 
	0 
	0 
	Number of Fixed Penalty Notices (FPNs) issued 
	 
	Q  
	4 
	New Indicator Last Year 
	0 
	0 
	0 
	0 
	Number of ASB complaints dealt with via the Community Safety Hub 
	Q 
	90 
	Measure (not target) 
	46 
	42 
	27 
	35 
	Number of CCTV case reviews provided to Staffordshire Police 
	Q 
	505 
	Measure (not target) 
	73 
	101 
	61 
	85 
	Path
	Increased number of referrals to the Community Safety Hub 
	Q 
	262 
	Measure (not target) 
	87 
	77 
	76 
	81 
	Increased number of safeguarding concerns cards referred to the Community Safety Hub – hard copy 
	Q 
	2 
	New Indicator Last Year 
	0 
	0 
	0 
	0 
	Number of Community Safety Hub referrals escalated to the First Response Team (children safeguarding) including emails received via safeguarding email 
	Q 
	51 
	New Indicator Last Year 
	13 
	17 
	18 
	17 
	Performance Indicator 
	Reporting Frequency (Q or A) 
	Last year’s outturn 
	Target 
	Q1 
	Q2 
	Q3 
	Q4 
	Number of Community Safety Hub referrals escalated to the Vulnerable Adults Team (adult safeguarding) including emails received via safeguarding email  
	Q 
	107 
	New Indicator Last Year 
	31 
	36 
	47 
	41 
	Number of tenancies sustained 
	Q 
	77 
	Measure (not target) 
	2 
	12 
	13 
	7 
	% of Assessments completed for households presenting where the household is homeless or threatened with homelessness within 56 days   
	Q 
	93.3% 
	95% 
	94.7% 
	96% 
	99% 
	100% 
	Number of Discretionary Housing Payments awards 
	Q 
	£96,264 
	184 cases 
	£141,262 
	£18,286 
	79 cases 
	£31,518 
	84 cases 
	 
	 
	Path
	Retain 6 Green Flags 
	A 
	6 
	6 
	6 
	Path
	Path
	Path
	Number of fly tipping incidents 
	Q 
	406 
	131 (average for a quarter)  
	186 
	166 
	87 
	122 
	  
	Projects 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	We will work with partners to ensure our licensing compliance and enforcement strategies for persons, premises and vehicles are risk based and make best use of local intelligence 
	Review of compliance and enforcement policies in key areas of taxi and private hire licensing and sale of alcohol 
	Review responses to consultation on taxi policy 
	Consultation complete, Policy revised 
	 
	 
	 
	 
	With Stafford BC, update, and consult on, Statement of Licensing Policy under Licensing Act 2003 
	Revised Policy prepared and consultation exercise complete 
	 
	 
	Path
	Path
	Produce revised Policy for adoption by Council 
	 
	Revised Policy adopted by Council 21.04.21 
	 
	 
	 
	 
	Path
	We will work with colleagues, partners and residents to raise awareness of safeguarding vulnerable adults and children (See Something Say Something) 
	 
	 
	 
	 
	 
	Prevent project 
	Funding for delivery of phase 2 (Primary Schools) 
	Funding has been secured and project rolled out virtually to schools. 
	 
	 
	 
	Path
	Identify schools to deliver phase 2 
	 
	Secondary school Prevent initiative is due to be rolled out across the County 
	 
	Path
	Path
	Path
	Deliver Phase 2 
	Continued delays awaiting update and steer from SCC 
	 
	 
	 
	 
	 
	County Lines Initiative 
	Research good practice across Staffordshire and West Midlands 
	 
	 
	 
	Path
	Path
	Path
	Secure funding to raise awareness regarding early intervention and prevention 
	1st project meeting has taken place with really good attendance from key stakeholders 
	 
	 
	Path
	Path
	Develop initiative plan 
	 
	A multi agency project group has been set up to lead this initiative. 
	 
	 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Deliver County Lines initiative 
	Despite the implications of the pandemic this initiative has  successfully been delivered virtually and the evaluation completed. 
	 
	 
	 
	 
	 
	SPACE 2020 
	Secure funding for targeted and universal offer 
	 
	Space 2020 has predominantly been organised via the Commissioner’s Office and was essentially agreed to go ahead. 
	 
	 
	 
	Path
	Path
	Path
	Commission providers for diversionary activities 
	Funding secured and Achieving Goals & Dreams commissioned via the Commissioner’s Office to deliver during the 6 weeks holiday  
	 
	 
	Path
	Path
	Deliver project 
	Complete 
	 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	To provide clean, well maintained and well managed streets, town centres and parks & open spaces 
	New Cemetery for the District. 
	 
	 
	Finalise Contractor appointment for civil works and Reception Building  
	 
	 
	Path
	Path
	Path
	Permission to Spend Report to Cabinet 
	 
	 
	 
	Path
	Path
	Path
	Start on site – Civils  
	 
	 
	Path
	Path
	Path
	Start on site – Reception Building 
	 
	 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	 
	 
	Completion of Works (Civils and Reception Building) 
	 
	Significant progress continues to be made on the new cemetery despite the pandemic, shortage of materials and the unfortunate circumstances resulting in the original contractor going into administration. This has resulted in some slippage with the civil, landscaping and building works are on track to be completed by the end of April. 
	 
	 
	 
	 
	Opening 
	 
	The opening is planned for week commencing 21st June, when the final Stage of the Government’s roadmap to recovery will be confirmed and restrictions are due to ease/end. The time between completion of the works and opening will allow all safe processes and procedures to be put in place and tested. 
	 
	 
	 
	 
	Car Park improvement  
	New and improved ticket machines  
	Prepare Specifications and Tender Documents  
	Specifications and relevant documents completed 
	 
	Path
	Path
	Path
	 
	 
	Procure, evaluate and contract award  
	Procurement process agreed with the County Council and following evaluation direct award confirmed to preferred provider (Ticket Machines and Pay by Phone option) 
	 
	 
	Path
	Path
	Install machines 
	 
	 
	 
	 
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Path
	Undertake analysis and public engagement to prepare a costed 10 year climate change emergency action plan 
	Carbon Literacy Training  
	Complete Carbon Literacy training for all Elected Member and Senior Managers 
	Training has been put on hold following discussions with the training provider and to re-scheduled for Q3 and Q4 
	 
	 
	 
	Path
	Commission baseline study and technical assessment  
	 
	Baseline study was commissioned during Q1 
	 
	 
	Path
	Path
	Path
	Complete baseline study and technical assessment of options 
	 
	Baseline study completed. Report and findings circulated to all Members on 9th November 2020 
	 
	 
	 
	Path
	 
	Commission Citizens Assembly and other engagement work to consider options and feed into action plan.  
	 
	The specification inviting quotes was issued in April – aiming to complete the Assembly etc by Q2 2021-22 
	 
	 
	 
	 
	10 year costed action plan for the District  
	Climate Change Emergency action plan - Report to Cabinet  
	Completion of costed action has been rescheduled to feed into Assembly discussion in 2021/22 
	 
	 
	 
	 
	 
	 
	 
	THE COMMUNITY RECOVERY ACTION PLAN 
	 
	Path
	 
	 
	 
	 
	 
	Total Number 
	of Actions 
	Phase 
	Action completed 
	Work in progress  
	Work has not yet started /action has slipped and is behind schedule  
	Action / project cannot be completed / delivered 
	 
	Response 
	9 
	1 
	0 
	0 
	10 
	Restore 
	7 
	0 
	0 
	0 
	7 
	Reshape 
	3 
	3 
	0 
	0 
	6 
	TOTAL 
	19 
	4 
	0 
	0 
	23 
	 
	  
	SUPPORTING VULNERABLE PEOPLE AND THE COMMUNITY 
	 
	Outcomes Required:  
	To support the Districts community & individual recovery in the short-medium term  
	To maximise the benefit of any legacy from the increase in the voluntary activity 
	COVID-19 Impacts: 
	Pop up of multi aid groups (900+ volunteers) which have helped and supported huge numbers of individuals across the District with shopping, prescription collections, befriending etc.   
	The full impact on the community and individuals will not be known for some-time – situation will need to be monitored  
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress indicator 
	Path
	Path
	 
	Set up and operation of the Community Hub to support vulnerable residents 
	Head of Housing & Partnerships 
	 
	 
	 
	Identify the Vunerable cohort within the District 
	Head of ICT & Housing & Partnerships 
	7,500 residents identified – 4,700 letters mailed out  
	 
	 
	Undertake Safe and Well being calls  
	Head of Housing & Partnerships 
	3,000 calls completed – 52% contact made 
	Calls recommenced during the lockdown in Q4 of 2021. By the end of March 146 Clinically Extremely Vulnerable  people were being contacted every two weeks 
	 
	 
	Undertake home visits to vulnerable residents (living alone) who have not responded 
	Head of Housing & Partnerships  
	CEV residents home visits undertaken by PCSOs  
	 
	 
	 
	Advice and support regarding payment of Council Tax, Housing Benefit applications 
	Local Taxation & Benefits Manager 
	On-going 
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress indicator 
	Path
	 
	Develop a delivery plan to support the continuation of support to those on the NHS Shielding scheme for the duration of the programme 
	Policy & Performance Officer 
	 
	 
	 
	Continue to work with Support Staffordshire and Voluntary Sector to support and signpost the most vulnerable residents within the District  
	Policy & Performance Officer 
	On-going  
	 
	 
	Review ongoing support to food banks and local emergency food distribution  
	Head of Housing & Partnerships 
	January 21 - £12.5k funding allocation made 
	 
	Path
	 
	Work with partners and internal services to establish the best means of identifying vulnerable residents and support providers  
	Head of Housing & Partnerships / Head of Technology 
	Determine Vulnerability Definition – for the purposes of responding to the 2nd Wave the CEV category has been adopted.   
	 
	 
	Develop a strategy, working alongside the third sector, to build on community spirit and volunteering to establish ongoing support in local communities
	Head of Housing & Partnerships 
	 
	Regular meetings in place with voluntary sector – building links through Support Staffordshire. 
	  
	Webpage updated – meeting with Methodist Homes to explore options to transition 80+ residents to be supported through their well established befriending scheme  
	 
	 
	Engage with partners regarding their recovery plans for their services and our communities 
	Head of Housing and Partnerships 
	SCC attend regular meeting with the voluntary sector & Support Staffordshire 
	6 Weekly meetings scheduled – moving to QTRLY meetings  
	 
	 
	ROUGH SLEEPERS AND THE HOMELESS 
	 
	Outcomes Required:  
	To secure sustained accommodation and specialist support for Rough Sleepers 
	COVID-19 Impacts: 
	Rough Sleepers rehoused in temporary accommodation – secured 10 rooms for a fixed period – up to 19 individuals supported.   
	Government priority to not return Rough Sleepers to the streets. 
	Courts suspended Eviction Action – September 2020 onwards expected increase in homelessness  
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress Indicator 
	Path
	Path
	 
	Provision of accomodation, food and support  for homeless and rough sleepers 
	Strategic HousingManager 
	Complete 
	10 rooms block booked (reduced to 8) –August/September 2020 
	Outreach support provided by Housing First Project (Rough Sleeping and Homelessness Pathway – Spring Housing) 
	 
	 
	Engage with rough sleepers/homeless to secure alternative settled and sustainable accomodation 
	Strategic Housing Manager 
	5 Rough Sleepers/homeless persons rehoused in to 4 units of settled furnished accommodation – Housing First Project (Rough Sleeping and Homelessness Pathway – Spring Housing) 
	 
	3 rough sleepers/homeless persons to private rent or other supported accommodation 
	 
	5 were evicted for ASB 
	2 enabled to return home 
	1 passed away (not COVID related) 
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress Indicator 
	 
	Identify and maintain temporary accomodation   for homeless and rough sleepers 
	Strategic Housing 
	 Manager 
	On-going – 3 persons accommodated under “Everyone In” require rehousing. 
	Of which 2 Rough Sleepers to be rehoused through Housing First Project (Rough Sleeping and Homelessness Pathway – Spring Housing) and 1 into social housing. 
	A further 4 rough sleepers/homeless persons were in accommodation at the end of March under protect programme bringing the total number of rough sleepers in emergency accommodation to 5 at the end of Q4 
	 
	Path
	 
	Identify ongoing needs 
	Strategic Housing Manager 
	 
	On-going funding submission made “next steps programme" Accommodation Programme" for short-term funding and winter provision 
	Funding provision of £42k received. 
	 
	Path
	 
	Identify options for providing longer term solutions 
	Strategic Housing Manager
	Application submitted to MHCLG Next Steps 
	Accommodation Programme for capital funding to extend the no. of units provided under Housing First Project (Rough Sleeping and Homelessness Pathway – Spring Housing) 
	 
	Submission for purchase of 2 additional properties successful.  
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress Indicator 
	Application for Next Steps Accommodation Programme Funding Bid for £115k (match funded) for purchase and letting of 2 additional flats. 
	In progress with one sale completed and refurbishment work commenced. Purchase of 2nd flat in progress. NSAP deadline for practical completion is 30 June 2021.  
	Consideration currently being given to a grant application under 21/22 RSAP (Rough Sleeping Accommodation Programme).  
	 
	  
	HEALTH & WELLBEING 
	 
	Outcomes Required:  
	COVID-19 Impacts: 
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress indicator 
	Path
	Path
	 
	Development of online video activities to encourage exercise during lockdown 
	Inspiring Healthy Lifestyles 
	 
	 
	 
	To keep parks and open spaces open to support residents in taking exercise and maintaining wellbeing during lockdown 
	Parks & Open Spaces Manager 
	 
	 
	Path
	 
	Re-opening of Chase and Rugeley Leisure Centres in accordance with Covid-secure guidelines 
	Inspiring Healthy Lifestyles 
	The Leisure Centres are currently closed due to the 3rd national lockdown – reopen 12th April 
	 
	 
	 
	Campaign and activities to support people in maintaining, returning to or adopting active and healthy lifestyles 
	Inspiring Healthy Lifestyles 
	Path
	 
	 
	 
	 
	Re-open play areas and toilets 
	Parks & Open Spaces Manager 
	 
	 
	Path
	 
	Remodelling of Leisure Service to take account of the effect of the pandemic 
	Inspiring Healthy Lifestyles 
	Path
	 
	Recovery Work Stream 
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress indicator 
	 
	To identify opportunities to support the Council’s aim to become net carbon neutral by 2030
	ALL 
	Passivhaus Consultant Appointed  
	Carbon Literacy Training – Rolled Out  
	Waste at the Depot is segregated – increasing recycling and reducing costs paid for landfill disposal 
	 
	 
	 
	 
	 
	 
	ORGANISATIONAL RECOVERY ACTION PLAN 
	SERVICES – EXTERNAL / KEY CONTRACTS 
	 
	Path
	Outcomes Required:  
	COVID-19 Impacts: 
	 
	Recovery Work Stream  
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress Indicator 
	Path
	LEADERSHIP TEAM 
	Suspension of all Leisure & Cultural Services – some of IHL’s staff supporting the work on the Community Hub 
	Head of Environment and Healthy Lifestyles 
	 
	 
	LEADERSHIP TEAM 
	Management of issues arising from impact of COVID-19 on the Waste Contract 
	Waste & Engineering Services Manager 
	 
	 
	 
	The Council, in partnership with other affected Staffordshire LAs, rejected tonnage restrictions and together following the re-opening of the HWRC’s, the restriction proposals were withdrawn.  
	 
	 
	Awareness sticker campaign on all recycled bins to be undertaken Mid-August 2020  
	 
	Recovery Work Stream  
	Action 
	Lead Officer and Timescale 
	Comments 
	Progress Indicator 
	Path
	LEADERSHIP TEAM 
	Ensure IHL has a Recovery Plan in place for re-opening of services: 
	 
	 
	 
	 
	 
	 
	Rugeley Swimming Pool -Tiling
	Head of Environment & Health Lifestyles 
	Leisure facilities continue to be affected by successive tiering restrictions and lockdowns. All facilities have been closed as part of the 3rd National Lockdown from 4th January 2021 
	 
	Plans to re-open  all culture and leisure facilities aligned to the Government’s Roadmap to Recovery are underway. The Golf Course re-opened safely on 29th March plans to re-open all other facilities in Q1 of 2021-22 are being prepared. 
	 
	Part of support to IHLhas involved the Council entering into contracts for the installation of a new boiler and reapirs to pool at RLC. Transferring these contracts has been a complicated legal process. Works will now start in Q1 2021-22. 
	 
	Path
	Leadership Team 
	Extension and reshaping of Leisure Management contract  
	Head of Environment and Healthy Lifestyles 
	 
	Work continuing with IHL on reshaping services. Consultation with regard to the Transformation proposals has been undertaken. 
	 
	Leadership Team 
	Determine interim strategy to realign waste contracts 
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	Action 
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	Comments 
	Progress Indicator 
	Leadership Team 
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