
Annual Audit and Inspection Letter 

March 2008 

 

  

Audit and Inspection 
Letter 
Cannock Chase District Council 

 



© Audit Commission 2008 
For further information on the work of the Commission please contact: 
Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ  
Tel: 020 7828 1212 Fax: 020 7976 6187 Textphone (minicom): 020 7630 0421 
www.audit-commission.gov.uk 

External audit is an essential element in the process of accountability for public money and 
makes an important contribution to the stewardship of public resources and the corporate 
governance of public services. 

Audit in the public sector is underpinned by three fundamental principles. 

• Auditors are appointed independently from the bodies being audited. 

• The scope of auditors' work is extended to cover not only the audit of financial statements 
but also value for money and the conduct of public business. 

• Auditors may report aspects of their work widely to the public and other key stakeholders. 

The duties and powers of auditors appointed by the Audit Commission are set out in the Audit 
Commission Act 1998, the Local Government Act 1999 and the Commission's statutory Code 
of Audit Practice. Under the Code of Audit Practice, appointed auditors are also required to 
comply with the current professional standards issued by the independent Auditing Practices 
Board.  

Appointed auditors act quite separately from the Commission and in meeting their statutory 
responsibilities are required to exercise their professional judgement independently of both the 
Commission and the audited body. 

 
Status of our reports 
This report provides an overall summary of the Audit Commission’s assessment of the 
Council, drawing on audit, inspection and performance assessment work and is prepared by 
your Relationship Manager.  

In this report, the Commission summarises findings and conclusions from the statutory audit, 
which have previously been reported to you by your appointed auditor. Appointed auditors act 
separately from the Commission and, in meeting their statutory responsibilities, are required to 
exercise their professional judgement independently of the Commission (and the audited 
body). The findings and conclusions therefore remain those of the appointed auditor and 
should be considered within the context of the Statement of Responsibilities of Auditors and 
Audited Bodies issued by the Audit Commission. 

Reports prepared by appointed auditors are: 

• prepared in the context of the Statement of Responsibilities of Auditors and Audited 
Bodies issued by the Audit Commission; and 

• addressed to members or officers and prepared for the sole use of the audited body; no 
responsibility is taken by auditors to any member or officer in their individual capacity, or to 
any third party. 

 
 
Copies of this report 
If you require further copies of this report, or a copy in large print, in Braille, on tape, or in a 
language other than English, please call 0844 798 7070. 
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Key messages 
1 The Council has achieved some improvement in the delivery of its services.  

Fifty-two per cent of performance indicators (PIs) have improved while costs are 
in line with similar Councils. However the Council still has fewer top performing 
PIs than most other councils. Satisfaction with individual services such as 
recycling, street cleaning, leisure and planning is high but satisfaction with the 
Council overall is low. The Council understands why and has begun to address 
this. It has achieved improvement in most of its priority areas, particularly 
recycling, where the Council was previously one of the lowest recycling councils 
and is now amongst the best performers.  

2 The area faces some key challenges in improving both health and community 
safety outcomes for local people. The Council continues to work well with 
partners to tackle these issues. Progress on improving access and equalities is 
slower and there have been only incremental improvements but a project plan is 
now in place to address this. It is still developing a systematic approach to 
performance management. Capacity to deliver objectives continues to be a 
challenge for the Council, but extensive use of partnership working is used to 
improve outcomes. Recent investment in strategic leadership is strengthening 
capacity. The Council is reshaping its approach to become more focused and 
deliver better outcomes for local people.  

3 The Audit Commission carried out an inspection of strategic housing services in 
February 2007 and published the findings in May 2007. The services were 
assessed as Fair (one star) with uncertain prospects for improvement. The 
inspection found that there had been significant improvements in delivering the 
housing options service and preventing homelessness but not all services had 
improved by that stage, for example people with disabilities were waiting 
unacceptably long periods of time to get adaptations they needed to their homes, 
and the Council had been slow to deliver on its targets to provide affordable 
housing. Improvement plans had been developed to deal with weaker areas of 
service and the resources identified to deliver these. However, the arrangements 
for developing improvement plans and managing performance were not 
sufficiently robust and the Council had not assessed whether it had the capacity 
in place to deliver improved services as planned. 

4 Since the inspection, the Council has responded well to the findings. Improving 
housing services has been one of the Council's four key priorities during the year 
and there have been significant improvements in many areas of housing services, 
notably in reducing the levels of homelessness and reducing the waiting time for 
adaptations to be carried out to the homes of people with disabilities. There has 
been less progress on the provision of affordable housing in the district. 

5 The 2006/07 Use of Resources assessment concluded that the Council was 
performing well overall. three of the five themes that make up the judgement 
continue to be assessed at level 3 which indicates good performance, with the 
Internal Control and Value for Money themes both being again assessed at  
level 2 which equates to adequate performance. 
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6 The Council was given an unqualified opinion by its appointed auditors on the 
financial statements and use of resources opinion for 2006/07. 

Action needed by the Council 
7 Continue to improve corporate capacity to deliver its improvement agenda, in 

particular the Council needs to further embed improved and systematic 
performance management arrangements to include a focus on achieving better 
value for money from key services. 

8 Continue to work with partners step up the pace of improvement in driving down 
crime in the area and improving community safety. 

9 Continue to tackle areas for improvement in strategic housing services and 
rigorously manage risks associated with the financial challenges it faces in 
meeting the decent homes standard. 

10 Continue to embed improved data quality across the organisation and implement 
your external auditors specific recommendations. 
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Purpose, responsibilities and scope 
11 This report provides an overall summary of the Audit Commission's assessment 

of the Council. It draws on the most recent Comprehensive Performance 
Assessment (CPA), the findings and conclusions from the audit of the Council for 
2006/07 and from any inspections undertaken since the last Annual Audit and 
Inspection Letter.  

12 We have addressed this letter to members as it is the responsibility of the Council 
to ensure that proper arrangements are in place for the conduct of its business 
and that it safeguards and properly accounts for public money. We have made 
recommendations to assist the Council in meeting its responsibilities. 

13 This letter also communicates the significant issues to key external stakeholders, 
including members of the public. We will publish this letter on the Audit 
Commission website at www.audit-commission.gov.uk. In addition the Council is 
planning to publish it on its website. 

14 Your appointed auditor is responsible for planning and carrying out an audit that 
meets the requirements of the Audit Commission’s Code of Audit Practice (the 
Code). Under the Code, the auditor reviews and reports on: 

• the Council’s accounts;  
• whether the Council has made proper arrangements for securing economy, 

efficiency and effectiveness in its use of resources (value for money 
conclusion); and  

• whether the Council's best value performance plan has been prepared and 
published in line with legislation and statutory guidance. 

15 This letter includes the latest assessment on the Council’s performance under the 
CPA framework, including our Direction of Travel report, and the results of any 
inspections carried out by the Audit Commission under section 10 of the Local 
Government Act 1999. It summarises the key issues arising from the CPA and 
any such inspections. Inspection reports are issued in accordance with the Audit 
Commission’s duty under section 13 of the 1999 Act. 

16 We have listed the reports issued to the Council relating to 2006/07 audit and 
inspection work at the end of this letter. 
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How is Cannock Chase District Council 
performing? 

17 Cannock Chase District Council was assessed as Fair in the Comprehensive 
Performance Assessment carried out in 2004. These assessments have been 
completed in all district councils and we are now updating these assessments, 
through an updated corporate assessment, in councils where there is evidence of 
change. The following chart is the latest position across all district councils. 

Figure 1 Overall performance of district councils in CPA 
 

 

 

Source: Audit Commission 

The improvement since last year - our Direction of 
Travel report 

18 The Council has achieved some improvement in the delivery of its services.  
Fifty-two per cent of performance indicators (PIs) have improved while costs are 
in line with similar Councils. However the Council still has fewer top performing 
PIs than most other councils. Satisfaction with individual services such as 
recycling, street cleaning, leisure and planning is high but satisfaction with the 
Council overall is low The Council understands why and has begun to address 
this. It has achieved improvement in most of its priority areas, particularly 
recycling, where the Council was previously one of the lowest recycling councils 
and is now amongst the best performers.  
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19 The area faces some key challenges in improving both health and community 
safety outcomes for local people. The Council continues to work well with 
partners to tackle these issues. Progress on improving access and equalities is 
slower and there have been only incremental improvements but a project plan is 
now in place to address this. It is still developing a systematic approach to 
performance management. Capacity to deliver objectives continues to be a 
challenge for the Council, but extensive use of partnership working is used to 
improve outcomes. Recent investment in strategic leadership is strengthening 
capacity. The Council is reshaping its approach to become more focused and 
deliver better outcomes for local people.  

What evidence is there of the Council improving 
outcomes? 

20 The Council is improving outcomes in many of its priority areas. It has four key 
areas of focus which are housing, leisure, the economy and environment. In 
housing, it has made significant improvement in reducing the level of homeless, 
but less progress has been made in increasing the level of affordable housing. 
Over the last year, recycling and composting rates have almost doubled, moving 
the Council from below average performance to the top twenty five per cent. 
Satisfaction and the choice of sports and leisure facilities have improved. 
Significant improvements have been made in the processing times for Housing 
and Council Tax Benefit claims, a key priority for customers. Five years ago, a 
claimant could expect to wait around 50 days for their new claim to be processed. 
That figure was down to 22 days by June 2007. There has been a steady 
increase of VAT registered businesses in the district and more jobs have been 
secured for the area. Overall, the Council has improved 84 per cent of its priority 
indicators.  

21 The Council is gradually improving services. This is reflected in the Council’s 
performance indicators, over half of which of which have improved (52 per cent). 
This represents slightly below the average rate of improvement for districts, 
ranking 323rd out of 388 against all councils in terms of rate of improvement. This 
is slightly better than their track record over the last three years, which at  
45 per cent of PIs improved is further below the average range for all district 
authorities (54-56 per cent). User satisfaction is high in individual services but low 
overall. However, the Council has undertaken numerous service user surveys in 
Revenues and Benefits, Building Control, Planning and Leisure which show an 
overall average of 87.1 per cent. The Council understands why and has begun to 
address this.  
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22 The Council is continuing to improve on the contributions it makes to wider 
community outcomes. For instance, the Council has a track record of working 
well with its community safety partners to make local people feel and be safer. 
This has been an area where Cannock Chase was finding it difficult to improve 
against stretching crime reduction targets. However, there has been some 
significant recent progress, which has meant that the area was able to achieve 
the national target of a 15 per cent reduction by 1 April 2008. Forty-six per cent of 
people were afraid of becoming a victim of crime and 68 per cent said this fear 
related to a lack of police/street wardens on patrol, so the Council has provided 
additional funding for four new street wardens to target problem areas from 
afternoon until 9pm to engage with young people and divert them from anti social 
behaviour. Neighbourhood policing has been extended and many initiatives 
undertaken such as home fire safety checks. However, outcomes have yet to be 
fully evaluated; The Council also works well with health partners. The Council is 
clear about the health needs of its communities and recognises the contribution it 
needs to make; there are some innovative community projects in place.  

23 Incremental improvements in access and the quality of service have been 
achieved in the last year. Staff are being trained to undertake equality impact 
assessments. The Council is still only at Level 1 of the equalities standard (over 
70 per cent of councils have achieved level 2 or higher) but has improved on its 
duty to promote race equality from 47 to 63 per cent. The Council is improving 
access to services through electronic service delivery. It is on target to enable all 
planning applications, including plans submitted on paper, to be viewed and 
commented on via the Council’s website by the end of 2008. Also, information 
exchange has improved between Council’s through the introduction of a county 
wide CRM system. This reduces the need for customers to complete duplicate 
forms. The housing inspection reported below found that households requiring 
adaptations to their homes were waiting an unacceptably long time for the work to 
be assessed and completed. However, performance has improved significantly 
since then. 

24 The Council continues to perform adequately in the assessment of its 
achievement of Value For Money and in the way it manages and improves Value 
For Money. The Council has introduced a Value for Money Methodology and 
VFM Reviews of Leisure Services have already been successfully undertaken. 
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How much progress is being made to 
implement improvement plans to sustain 
future improvement? 

25 Improvement planning is not sufficiently robust. The Council has a three year 
Corporate Plan 2007-2010 which integrates the Council’s strategic priorities and 
its improvement priorities. It outlines the Councils vision and objectives, and links 
these to national priorities and Local Strategic Partnership priorities. Five key 
strategic objectives are clearly identified using the acronym CHASE: 

• Children and Young People 
• Healthier Communities, Housing and Older People 
• Access to Skills and Economic Development 
• Safer and Stronger communities 
• Environment  

26 However, the Council is trying to juggle too many things, for instance the 
Corporate Plan has 50 promises. However, these promises are proactively 
managed and a large majority of these have been achieved to date. While the 
Council has good ideas, this needs to be translated into reality through a 
structured and resourced approach to planning. Performance is not yet managed 
in a systematic and rigorous way, although there has been improvement 
throughout the organisation this year. For example, the housing inspection 
reported the service to have uncertain prospects for improvement. As a result the 
Council has not been able to drive up service improvement at a faster pace. 

27 Improvement planning has been implemented effectively when the Council has 
clearly prioritised. For instance, significant improvements in recycling and housing 
benefits show the Council’s potential to improve. However, the Council is 
continuing with a challenging agenda and is undertaking ambitious projects such 
as the construction of a new 'leisure village' which pose risks which will continue 
to need to be managed. 

28 Political and managerial leadership is improving. The Council has adopted the 
indirectly elected Leader model and cabinet portfolios and scrutiny select 
committees have been re-aligned to mirror the five Local Area Agreement (LAA) 
Blocks. This enhances member engagement with the LAA and provides a political 
lead at a district level. Significant investment has been made into the strategic 
leadership of the council with the appointment of three new corporate directors. 
These are providing a stronger focus on service improvement, organisational 
development and governance. While the directors have only been in post for six 
months, a more robust approach to planning and corporate improvement is 
emerging. The Council is now better placed to deliver service improvement. 
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29 The capacity to improve overall is mixed. The Council has successfully recruited 
planning officers in the last few months resulting in some improvement in the 
processing times for planning applications. In housing, the capacity to deliver 
improved services has been strengthened through restructuring and the 
refocusing of services. Resources have been identified to support the delivery of 
the strategic housing priorities. Capacity has been enhanced through a 
proactive approach to dealing with sickness absence. In 2005/06, rates were 
high with each employee taking on average 12.4 days sick leave, placing the 
council in the worst performing quartile. New policies and practices have been 
introduced which has resulted in an improved performance of 9.77 days sickness 
absence.  

30 However, financial capacity is continually under pressure and the zero settlement 
for Local Authority Business Grant funding has led the Council to start judicial 
review proceedings. Also, key positions in performance management have not 
been filled which will continue to limit the Council’s capacity and impact on the 
rate of improvement. The proposed collaboration with a neighbouring authority 
delayed recruitment into these posts. However, since the Council decided not to 
proceed with this particular collaboration project, it has secured interim 
performance management capacity with a view to supporting a more robust 
performance management framework. 

31 The Council is working positively with partners to enhance its capacity. 
Partnership working is being strengthened through the LAA and CDRP and 
performance management including an outcome focused approach has recently 
become more effective with regular reporting to the Performance and Partnership 
Select Committee. The Staffordshire Plus Improvement Programme provides a 
good example of benchmarking and partnership working to optimise the utilisation 
of resources. The local Partnership Development Unit is providing good links with 
priorities of different organisations and is working well with partners to produce 
the Sustainable Community Strategy for the District. This is shaping the impact 
on children and young people and improving the outcomes for local people. 

Service inspections 
Strategic Housing Services 

32 The Audit commission carried out an inspection of the Council's Strategic 
Housing Services in February 2007, the report was published in May 2007. The 
service was assessed as being a 'fair' one-star service with 'uncertain' prospects 
for improvement. 
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33 It found that the Council has a strong focus on providing housing advice and 
assistance to prevent households from becoming homeless, and had significantly 
reduced the level of homelessness in the district. There was positive working with 
private sector landlords, and schemes to help households in housing need find 
good quality rented accommodation. The Council has a good understanding of 
the housing market and had responded to this by developing a sound strategic 
approach to delivering new affordable housing, and improving housing conditions 
in the private sector to ensure more vulnerable households were living in decent 
homes. There was effective partnership working to deliver and improve services 
which is resulting in benefits for customers. 

34 However, it found that the Council was not fully customer focussed across all 
aspects of its services, with a weak approach to diversity and monitoring of 
services not being effectively used to show that they are delivered fairly to all 
groups. Limited numbers of affordable homes had been delivered at that point in 
time, and the proactive approach to tackling housing conditions in the private 
sector had only recently been introduced. Households requiring adaptations to 
their homes were found to be waiting an unacceptably long time for the work to 
be assessed and completed. There was limited information on the costs of 
services and the Council was not able to show whether its strategic housing 
service offered value for money. 

35 There had been significant improvements in delivering the housing options 
service and preventing homelessness but not all services had improved by that 
stage. Improvement plans had been developed to deal with weaker areas of 
service and the resources identified to deliver these. However, the arrangements 
for developing improvement plans and managing performance were not 
sufficiently robust and the Council had not assessed whether it had the capacity 
in place to deliver improved services as planned. This meant that the prospects 
for improvement were judged to be uncertain at that stage. 

36 Since the inspection, the Council has responded well to the findings. Improving 
housing services has been one of the Council's four key priority strategies during 
the year and as described above the Council has refocused these services and 
targeted additional capacity which has resulted in significant improvements in 
many areas of housing services, notably in reducing the levels of homelessness 
and reducing the waiting time for adaptations to be carried out to the homes of 
people with disabilities. There has been less progress on the provision of 
affordable housing in the district. 

Safer Stronger Communities 
37 The Audit Commission is in the process of carrying out a Staffordshire-wide 

inspection of the outcomes from the partnership working across the county to 
deliver the Local Area Agreement safer stronger communities targets. The 
findings of this inspection will be published in the summer of 2008 and reported in 
the next annual audit and inspection letter. 
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The audit of the accounts and value for 
money 

38 Your appointed auditor has reported separately to the Audit Committee on the 
issues arising from our 2006/07 audit and have issued: 

• an audit report, providing an unqualified opinion on your accounts [or 
otherwise] and a conclusion on your vfm arrangements to say that these 
arrangements are adequate on 25 September 2007; and 

• a report on the Best Value Performance Plan confirming that the Plan has 
been audited. 

Use of Resources 
39 The findings of the auditor are an important component of the CPA framework 

described above. In particular the Use of Resources score is derived from the 
assessments made by the auditor in the following areas. 

• Financial reporting (including the preparation of the accounts of the Council 
and the way these are presented to the public). 

• Financial management (including how the financial management is integrated 
with strategy to support council priorities). 

• Financial standing (including the strength of the Council's financial position). 
• Internal control (including how effectively the Council maintains proper 

stewardship and control of its finances). 
• Value for money (including an assessment of how well the Council balances 

the costs and quality of its services). 

40 For the purposes of the CPA your auditor has assessed the Council’s 
arrangements for use of resources in these five areas as follows. 

Table 1  
 

Element Assessment 

Financial reporting 
Financial management 
Financial standing 
Internal control 
Value for money 

3 out of 4 
3 out of 4 
3 out of 4 
2 out of 4 
2 out of 4 

Overall assessment of the Audit Commission 3 out of 4 

(Note: 1 = lowest, 4 = highest) 
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The key issues arising from the audit 
41 The annual Use of Resources (UoR) assessment evaluates how well councils 

manage and use their financial resources. The assessment focuses on the 
importance of having sound and strategic financial management to ensure that 
resources are available to support the Council’s priorities and improve services, 
covering five themes. This is the third year of carrying out the assessment and 
our work has focused on building on our previous year's work and updating it for 
any changes and improvements to the Council's arrangements. 

42 The UoR Assessment shows that the Council has demonstrated sufficient 
improvement to maintain an overall score of 3 again for 2007, this equates to 
performing well overall. It has been assessed as achieving level 2 for the internal 
control and value for money elements (performing adequately) and level 3 
(performing well) for each of the other three elements. The detailed findings and 
recommendations of this assessment have been reported to the Council in 
December 2007. Key points are highlighted below. 

Financial Reporting 
43 The overall aim of the financial reporting assessment is to understand how 

effective the Council’s arrangements are for producing and publicising its annual 
accounts in accordance with relevant standards and timetables. 

44 The accounts were subject to Member scrutiny prior to approval. The accounts 
submitted to the Audit Committee meeting for approval and were accompanied by 
an explanatory paper providing interpretation of the accounts and highlighting key 
issues for the benefit of Members. The Council has published accounts, in both 
full and summary format, on its website.  

45 The Council should consider reviewing the format of its annual report/summary 
accounts against good practice within the Local Government and Health sectors. 
Including, obtaining feedback from the it’s stakeholders on their requirements 
from summary accounts/annual report. The feedback should be inform the 
production of future reports.  

Financial Management 
46 The overall aim of the financial management assessment is to understand how 

well the Council plans its finances and delivers on these plans. It has put in place 
a medium-term (three year) financial strategy which is linked to its key strategic 
objectives, and takes account of both local improvement priorities and national 
priorities.  

47 A comprehensive and balanced revenue budget has been set, based on realistic 
projections about pay, inflation, and known service and capital development 
plans. Budgets are revised annually in light of the reasons for and consequences 
of the previous year’s outturn and are linked to the medium-term financial 
strategy. They are monitored regularly throughout the year. Progress in achieving 
planned savings and efficiency gains is regularly reported to senior management 
with developed action plans.  
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48 Service planning is integrated with financial planning. The corporate business 
plan drives the medium-term financial strategy and internal resource allocation, 
with changes in allocations determined in accordance with policies and priorities.  

49 It is less clear how the Council's financial plans and strategies have contributed to 
the achievement of its corporate objectives. This could be through an additional 
section within its Annual Report. 

Financial Standing 
50 The overall aim of the financial standing assessment is to evaluate the Council's 

arrangements for managing its spending within the available resources, including 
how it ensures that its finances are sustainable. The Council sets a balanced 
budget that takes account of cost pressures and the impact on Council tax.  

51 There is a policy on the level and nature of reserves and balances needed that 
has been approved by councillors and reflected in the budget and medium-term 
financial strategy; these are monitored and maintained within the range 
determined by the policy. 

52 The Authority should actively involve Members in setting challenging performance 
targets for its services. This could occur for example, through workshops in which 
Members and officers focus on service improvement opportunities.  

Internal Control 
53 The overall aim of the internal control assessment is to understand the Council’s 

control arrangements, encompassing, risk management arrangements and how it 
ensures a high standard of conduct by Councillors and officers, in addition to 
considerations of financial control. 

54 The Council has adopted a risk management strategy/policy that has been 
approved by councillors; this is reviewed and updated at least annually. The 
policy requires reports to support strategic policy decisions, and project initiation 
documents include a risk assessment. 

55 There is an established Audit Committee and the Council has formally adopted a 
code of conduct for Members that includes the mandatory provisions of the 
statutory Model Code of Conduct, there is also a code of conduct for staff. 

56 The Council should specifically consider partnership risks in their risk 
management process. For example, both financial and reputational risks which 
are inherent within its partnerships and the controls which should be place to 
manage them.  

57 The Council should develop an assurance framework which maps risks to 
assurances. This could be completed through updating its risk register and 
specifically allocating risks and control to risk champions, reporting on 
compliance issues to management issues and developing further controls to 
manage new areas of activity.  
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58 The Council needs to be able to demonstrate that it is taking proactive measures 
to raise the standards of ethical behaviour amongst councillors and staff. Such 
measures could include the provision of ethics training, and undertaking an 
assessment of standards of conduct within the organisation.  

Value for Money 
59 The Council is now able to demonstrate some of the factors which influence 

service cost, though cannot yet show that it achieves best value in service 
provision. This is illustrated by the level of spending which is around or above 
average for key service areas such as Culture and Environment, Planning and 
Transport but where performance is below average. 

60 The Council should review the cost and performance of each of its services to 
assess how effectively value for money is being delivered. The results of this 
assessment should drive its value for money agenda and its strategic planning 
process through the re-allocation of resources to its lower performing core 
services.  

61 The Council is aware of, and is beginning to address, areas of high spending, as 
illustrated by the Leisure stratgey. It has also invested additional resources in 
areas such as recycling which has produced improved performance. 

62 The Council is still in the process of moving resources to its priority areas. 
Through this approach it should ensure that resources are targeted to its core 
activities which then could result in improved service delivery and increased value 
for money. Reports to councillors and the Corporate Management Team should 
include both performance management and cost/budget information. Plans to 
address areas of high costs and low performance should include appropriate 
action to both improve performance and lower overall costs. 

63 The Council should also continue to implement initiatives which lead to future 
improved value for money, including working with partner agencies. It should 
continue to apply its objective of ensuring value for money through the application 
of its “Delivering Change” project to all departments in a clear and consistent 
manner. 

Data Quality 
64 Your appointed auditors completed a review of data quality at the Council using 

the methodology developed by the Audit Commission. Their overall assessment 
was that the Council has adequate arrangements in place to secure data quality. 
They made a series of recommendations for the Council to improve data quality, 
these have been reported in their Annual External Audit Report. 
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Looking ahead 
65 The public service inspectorates are currently developing a new performance 

assessment framework, the Comprehensive Area Assessment (CAA). CAA will 
provide the first holistic independent assessment of the prospects for local areas 
and the quality of life for people living there. It will put the experience of citizens, 
people who use services and local tax payers at the centre of the new local 
assessment framework, with a particular focus on the needs of those whose 
circumstances make them vulnerable. It will recognise the importance of effective 
local partnership working, the enhanced role of Sustainable Communities 
Strategies and Local Area Agreements and the importance of councils in leading 
and shaping the communities they serve. 

66 CAA will result in reduced levels of inspection and better coordination of 
inspection activity. The key components of CAA will be a joint inspectorate annual 
area risk assessment and reporting performance on the new national indicator 
set, together with a joint inspectorate annual direction of travel assessment and 
an annual use of resources assessment. The auditors’ use of resources 
judgements will therefore continue, but their scope will be widened to cover 
issues such as commissioning and the sustainable use of resources. 

67 The first results of our work on CAA will be published in the autumn of 2009. This 
will include the performance data from 2008/09, the first year of the new Local 
Area Agreements. 
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Closing remarks 
68 This letter has been discussed and agreed with senior officers. A copy of the 

letter will be presented at the cabinet meeting in May 2008. Copies need to be 
provided to all Council members. 

69 Further detailed findings, conclusions and recommendations on the areas 
covered by audit and inspection work are included in the reports issued to the 
Council during the year.  

Table 2 Reports issued 
 

Report Date of issue 

Audit and inspection plan March 2006 

Statement of Accounts 2006/07 Report to those 
charged with Governance  

September 2007 

Annual External Audit Report December 2007 

Strategic Housing Services Inspection Report May 2007 

Annual audit and inspection letter April 2008 
 

70 The Council has taken a positive and constructive approach to audit and 
inspection work, and I wish to thank the Council's staff for their support and 
cooperation during the audit. 

Availability of this letter 
71 This letter will be published on the Audit Commission’s website at  

www.audit-commission.gov.uk, and also on the Council’s website. 

 

 

 

Dianne Thomas 

Relationship Manager 
March 2008 


