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Foreword  
I am delighted to present Staffordshire’s new Bus Service Improvement Plan 
(BSIP), which sets out how the council, together with its partners, will rejuvenate 
the county’s bus network.  The BSIP was approved by Cabinet on 19 th June 2024 
(Appendix A). Although the County Council does not run buses , the authority 
performs a vital role in shaping public transport provision acting in its role as the 
Local Transport Authority. 

Buses are the best used form of public transport and  an efficient user of road 
space. They provide an essential public service to residents and visitors. 
Unfortunately, the county’s existing bus network does not serve people as well as 
it should . The problems are diverse and complex . 

Fundamentally, bus travel need s to be accessible; cheap, ideally cheaper than a 
car; and it needs to take people  where they want to go , at a time that is right for 
them. This means early morning and late evening services for the shift worker; 
accessible vehicles for the mobility impaired; flexible travel options for  the out -
patient ; and a modern bus fleet for the person who wants to work during their 
commute .  

I want buses to be a popular choice for travel in our towns  - not because you don’t 
own a car, but because it makes sense to do so as it is cheap, convenient, and 
better for the environmen t. Whilst it is unrealistic  for our r ural areas to have the 
same level of bus services as our towns, it is vital that everyone  can access 
affordable and convenient public transport. Staffordshire’s bus network must be 
adaptable and offer solutions that are tailored to the communities  they serve. 

This is easier said than done, considering that Staffordshire has seen a year-on-
year decline in bus passenger numbers for well over a decade . The COVID-19 
pandemic exacerbated the decline , and b us passenger numbers remain 
significantly below pre-pandemic levels, despite the introduction of the £2 fare 
cap.  

We were disappointed  not to secure central government funding for o ur first BSIP. 
We have learnt from this and now set out a clear and realistic vision to  create a 
sustainable bus network and encourage more people to choose a bus as their 
preferred form of transport. The BSIP, along with our emerging Local Transport 
Plan, put s buses at the heart of our sustainable transport offer and contribute s to 
many of the council’s wider objectives: connecting residents to jobs and 
education , reducing carbon emissions, and improving public health.  

I am delighted that th e BSIP is supported b y the Staffordshire  Enhanced 
Partnership whose members are fundamental  to the Plan’s delivery. The BSIP has 
also secured the backing of a wide range of stakeholders , who will act as our 
critical friends during its delivery and evaluation .  



Staffordshire  Bus Service Improvement  Plan (BSIP)

v 

Finally, this document has the support of my colleagues, and collectively, we are 
determined to deliver  its ambitions , along with those contained in our forthcoming 
Local Transport Plan. We will continue to listen to  the public - the people who live 
and work across Staffordshire - to make sure th at this BSIP is working for them and 
delivering the change s to buses that they want to see.  
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Section 1: Our Bus Vision 
In March 2021, the UK Government published its National Bus Strategy, which set 
out its vision to significantly improve bus services in England . It sought to r everse 
the decline in bus use, particularly since the Covid -19 pandemic , and encourage 
more people to use buses . 

To support the ambitions  of the National Bus Strategy, we published our first Bus 
Service Improvement Plan (BSIP) in October 2021 . We requested funding of 
£113m to make the county’s buses more frequent, more reliable, easier to 
understand and use, cheaper, and greener. We were unsuccessful in this request 
for several reasons, including that it lacked specific detail s regarding which 
services we would prioritise and why. Learning from this and having collected 
further  data and engaged with wider stakeholders, we have taken the opportunity  
to review how we will support the Nationa l Bus Strategy at a county level.   

Table 1:  Ambitions of the 
National Bus Strategy  

The BSIP covers the 
administrative area of 
Staffordshire County Council . A 
description of Staffordshire, 
including the demographic and 
economic data that was used to 
inform this BSIP is set out in 
Appendix B.  

The BSIP covers the period up 
to 2050 - aligning to the 
timescale of the emerging 
Staffordshire Local Transport 
Plan (LTP). It also seeks to 
complement the LTP’s vision, 
which is by 2050, Staffordshire 
will have:  

The National Bus Strategy  aims  to 
make buses:  
�x More frequent
�x Faster and more reliable
�x Easier to understand
�x Cheaper
�x Easier to use
�x Better to ride in
�x Accessible and inclusive by design
�x More comprehensive
�x Greener
�x Innovative
�x Seen as a safe mode of transport
�x Better integrated with other modes and

each other

A net-zero transport system that supports sustainable economic prosperity, 
healthy, safe  and inclusive communities, and excellent quality of life for 
residents, whilst seeking to enhance the built and natural environments.  

Wider council strategies and plans that the BSIP supports , includ e: 

�x The Staffordshire Economic strategy: 2023-2030, and the Rural Economic
Strategy: 2023-2030. These Strategies seek to improve th e county’s economic
prosperity. The BSIP will support this by improving access to workplaces,
schools, higher and further education , town centres and high street s.
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�x The Staffordshire Health and Wellbeing Strategy: 2022 -2027. This Strategy
seeks to protect the health and quality of life of Staffordshire’s residents. The
BSIP will support this by encourag ing bus use, which improv es local air quality.
Bus use also increases physical activity levels as the first and last leg of bus
travel generally requires the user to walk or cycle.

�x The Staffordshire Visitor Economy Action Plan: 2022-2025. This Plan seeks to
create a joined -up experience, encouraging visitors to stay longer. The BSIP
will support visitors to access our main tourist destinations and help them travel
around the county.

�x The Staffordshire Walking and Cycling Infrastructure Plan: 2021-2031. This Plan
aims to make walking and cycling the natural choices for shorter journeys or as
part of a longer journey . The BSIP will support this as every journey on a bus,
tends to start and end in a walk or cycle.

�x The emerging Staffordshire Communities Strategy. This Strategy seeks to
empower groups and individuals to volunteer in their local area for the benefit
of their fellow residents. The BSIP will support this by connecting
neighbourhoods and enabling access t o community services.

The BSIP seeks to give residents and stakeholders clarity regarding the vision for 
the county’s bus network . Delivering the vision will require effective strategic and 
local planning, together with meaningful engagement , greater partnership 
working and sustained fundin g. For example, by working closely with the county’s 
district and borough councils , we need to ensure the BSIP’s objectives and 
proposals are embedded within their Local Plans. 

The BSIP vision is that by 2050, Staffordshire will have : 

A sustainable bus network and more people choosing to travel by bus as their 
preferred form of transport.  

This vision will be achieved by ensuring : 

�x Buses take people where they want to go, at a time that is right for them .
�x Bus journeys are expeditious and  run on -time.
�x Bus fares are simple to understand and cheaper than car travel .
�x Ticketing is seamless between bus services and integrated across transport

modes .
�x Bus passengers have a strong voice and influence regarding how the bus

network runs .
�x Bus infrastructure is accessible, safe and well -maintained .
�x Bus information is widely available, in various formats, and accessible to all

users.
�x Buses are accessible, zero emission, with high- quality on -board

environments .
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The BSIP focuses on:  

�x Updating b aseline data to 2023/24, including highlighting our
achievements since 2021.

�x Describing the improvements we  have and will make up to the end of
2024/25.

�x Setting out  ob jectives and a set of proposals for bus service improvements
from 2025/26 to 2028/29 , including our asks of our partners to help deliver
the BSIP’s vision.

�x Describing the m onitoring regime  that will track p rogress to wards the
objectives and  meeting the BSIP’s vision.

The Staffordshire Enhanced Partnership, which comprises bus and community 
transport operators , has been involved in preparing the BSIP. It was formed in 
August 2023 and provides a forum  for collaborative conversations  regarding how 
bus services can better meet the needs of  Staffordshire’s residents and visitors.  

Using the knowledge and expertise within the Enhanced Partnership,  proposals  
have been identified where it is believed , that with appropriate levels of financial 
support, new and enhanced provision could deliver sustainable growth across the 
county’s bus network. Members have told us  the: 

�x Barriers they face, which hamper passenger growth .
�x Support they need from us and partner organisations to create a

sustainable bus network and make bus travel the preferred mode of
transport .

The Enhanced Partnership has agreed to  contribute to the delivery of the BSIP and 
forthcoming  LTP, including but not limited to:  

�x Help ing to improve bus services.
�x Supporting  residents with mobility impairments and those without access to

a private motor vehicle.
�x Seeking  to improve and integrate ‘other’ transport services.
�x Promoting  alternatives to private motor vehicles.
�x Promoting  the use of low -emitting vehicles and vehicle efficiency .
�x Reduc ing  emissions from road transport.

Members also recognise that improvements are needed  in relation to:  

�x Taking action to increase patronage on existing routes .
�x Collecting and sharing data, knowledge and learning .
�x Reviewing and procuring bus services.
�x Recruiting and retaining bus drivers and support staff.
�x Trialling and/or a pply ing innovative service solutions .
�x Adopting technology to control, influence and monitor services .
�x Understanding the customer experience .
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In light of this document, the Enhanced Partnership A greement will be reviewed to 
include : 

�x Milestones that will help deliver  the BSIP’s vision and objectives .
�x Key performance i ndicator s that relate to the ‘asks’ of our partners .

In preparing the BSIP, we have engaged with residents 1 and stakeholders, 
including:  

�x Asist Advocacy Services
�x Support Staffordshire
�x Destination Staffordshire
�x Staffordshire Public Health
�x District and Borough Councils
�x Midlands Connect
�x Staffordshire Taxi Licencing

Group

�x Staffordshire Neuro Diversity
Partnership

�x Staffordshire LTP Project Board
�x Better Health Staffordshire
�x Staffordshire Sustainability Board
�x Staffordshire  Council for

Voluntary Youth Services
�x Staffordshire Economic Board

A one-size-fits-all approach to increasing bus passenger numbers will not succeed in 
Staffordshire. For example, in our rural areas, where passenger numbers are low, 
bespoke approaches may be more suitable, such as demand responsive services and 
taxi-buses. Similarly, more tailored approaches may also be required to run evening and 
Sunday services across both urban and rural settings.  

Whilst we will ensure that everyone has access to public transport, we will focus 
investment on places that have the greatest potential to sustain and grow passenger 
numbers. To help us identify the right locations we have applied  our Capability to 
Achieve Sustainable Travel (CAST) Model, which we developed to inform the emerging 
LTP. It is based on a settlement’s likelihood to move to sustainable travel options. For 
example, sparsely populated areas are less likely to move to sustainable travel options 
because they are unlikely to sustain a frequent bus service, and walking and cycling 
journeys are too long to be viable alternatives to car travel.  The travel characteristics 
found in each CAST type can be found in Appendix C and Figure 1 shows the county 
broken down into CAST settlement types.  

1 Via the ‘Let’s Talk Staffordshire’ online Portal , at the Staffordshire County Show , and at libraries in 
Kidsgrove, Biddulph, Rugeley, Cheslyn Hay , Great Wyrley, Burntwood, Norton Canes, and Leek.  

Text Box 1 :  Staffordshire Youth Parliament  
As part of the ongoing engagement for the emerging LTP, Staffordshire Youth 
Parliament met in May 2024 to discuss public transport and how it could be improved 
to meet the needs of young people. As well as frequency, reliability, and cost, they 
also raised issues of safety, both at bus stops and on vehicles. They explained that 
travel by train was simpler as they knew where to find the necessary information and 
found it easier to understand. Further engagement and joint working is planned with 
the Youth Parliament, including the production of a short video, explaining how to 
find and read bus information and how to catch a bus.   

4 
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August 2023  
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Ambition s of 
the National 
Bus Strategy .. . 
to make buses: 

Strengths  Weaknesses  

More frequent  
�x 15-minute frequency services in

Tamworth, Cannock  and Keele.
�x No 10-minute frequency services

anywhere in the county .

Faster and more 
reliable 

�x Lichfield to Burton and Lichfield
to Tamworth express services.

�x Inter-urban services are required
to serve many communities
extending journey times.

�x Impact of temporary traffic
management measures in urban
areas.

�x Just two thirds of bus services run
on time, between 60% to 80% of
the time.

Easier to 
understand 

�x Some operators have excellent
websites, including journey
planners .

�x Rollout of RTPI infrastructure .

�x No central source of bus
information.

�x Place names and service
numbers can  be conf using,
especially  for visitors.

�x Frequent timetable changes.
�x Some operators do not have

website s.
�x Not all operators have the

software to share RTPI data.

Cheaper  
�x National £2 Fare cap.
�x Staffordshire  Knot ticket .
�x Smart Ticket (Newcastle only).

�x Family and group tickets not
available from all operators or
well -advertised.

�x Limited competition between
operators  on key corridors.

�x Plusbus not advertised within
Staffordshire for rail and bus
combined journeys.

Easier to use 

�x Electric buses are being
introduced , which will provide a
high -quality experience.

�x Enhanced Partnership has
committed to introducing a
passenger charter.

�x Some bus stops do not have
raised platforms.

�x First time bus passengers do not
always know how to catch a bus
and where to  seek information.

�x Perception that bus drivers are
unhelpful.

Better to ride in  
�x Operators investing in new

vehicles when commercially
viable.

�x Few buses with WiFi, air
conditioning and high -quality
seating and interiors.

Staffordshire Bus Service Improvement Plan (BSIP)   

Section  2: Current  Bus Offer 
A summary of the strengths and  weaknesses of Staffordshire’s bu s network  is 
summarised  in Table 2. This has been prepared  following analysis  of the county’s 
existing  bus offer and engagement  with stakeholders.  It provides a sense of the 
scale and complexity  involved  in achieving the BSIP’s vision.  

Table 2:  Strengths and  we aknesses  of Staffordshire’s  ex isting  bus net wor k 
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�x Electric buses are being
introduced, which will provide a
high -quality experience.

Accessible and 
inclusive by 
design  

�x All buses are low -floor with
ramps.

�x Enhanced Partnership  is
committed to introducing travel
assistance cards. 

�x Statutory and enhanced
concessionary fare schemes.

�x Few vehicles with next stop
announcements and visual
displays.

�x Some bus stops do not have
raised platforms.  

�x Aging bus fleet.

More 
comprehensive  

�x Ongoing efforts to f ill in the gaps
of provision within available
resources.

�x 56% of bus services operate on a
commercial basis .

�x Many cross-boundary bus routes.

�x Limited evening and Sunday
services.

�x Significant number of households
are not within 400m of an hourly
or better bus s ervice.

Greener 

�x Electric buses are being
introduced, which are zero
emitting .

�x Operators invest  in newer,
greener  vehicles when
commercially viable.

�x Half of buses are lower than Euro
VI emissions standard.

�x Profitability limits investment in
new vehicles and supp orting
infrastructure for zero emission
buses.

Innovative  

�x Staffordshire Knot ticket.
�x Moorlands Connect and Border

Car - demand responsive
transport serving remote rural
areas.

�x Enhancements to the
concessionary fare scheme.

�x No hydrogen filling station
accessible for Staffordshire’s
operators.

�x Profitability limits investment in
new vehicles and charging
infrastructure for zero emission
buses.

Seen as a safe 
mode of 
transport  

�x Bus stop infrastructure survey is
providing the  data required to
improve safety at stops. 

�x High prevalence of CCTV on
buses with operators continuing
to expand .

�x Poor perception of security at
some bus stops

�x Poor levels of satisfaction
regarding safety whilst using bus 
services. 

�x Low levels of road traffic
collision s involving buses, as well
as low levels of crime.

Better 
integrated with 
other modes 
and each other  

�x Plusbus is available in
Staffordshire for rail ticket
purchasers.

�x Proximity of bus stops to rail
stations e.g. Stafford, Lichfield ,
Burton  and Kidsg rove.

�x Bus services are not timed to
coincide with rail services .
Frequent timetable changes for
both modes make this
challenging.

The remainder of this section provides greater detail on key aspects of 
Staffordshire’s current bus offer , including  its composition , performance, and 
views of the public  and/or pa ssengers. 
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2.1 Bus Operators  
There are 19 bus operators in the county , operat ing  over 200 separate services 
(Table 3). The biggest operator in terms of the number of services is Diamond Bus 
EM who run 20% of the county’s bus services. Other large  operator s include  D&G, 
Chaserider, Select and Arriva Midlands . Collectively, these five operators run 
almost two -thirds (64%) of all bus services in the county and 64% of all commercial 
services. The remaining 14 operators, run just over one -third (36%) of the county’s 
bus services and 36% of all commercial services.  

Table 3: Staffordshire Bus Operators, 2023  

Operator  
Operating 

Group 
Size 

Staff ordshire 
Depot  

Estimated 
Service 

Mileage per 
week in 
Staffs  

% Mileage 
operated per 

week  

Number of 
vehicles in 

operation on 
Staffs 

services  

A&M Group  None  No 17.2 0.0% 1 

Aimee's  None  Yes 1,529.5 1.0% 3 

Arriva Big Yes 28,170.1  17.7% 36 

Ashbourne Little 
Bus* 

None  No 46.4 0.0% 1 

Banga None  No 955.2 0.6% 4 

Bennetts Travel None  Yes 809.3 0.5% 1 

Chaserider  Smaller Yes 30,770.4  19.4% 50 

D&G Smaller No** 18,961.3  11.9% 56 

Diamond Bus  Smaller Yes 1,426.6 0.9% 4 

Diamond Bus 
EM 

Smaller Yes 24,574.5  15.5% 61 

First Potteries Big No** 18,243.8  11.5% 90 

High Peak 
(Bowers) 

Smaller No 660.0 0.4% 2 

National 
Express WM 

Big No 14,215.6  8.9% 54 

Stagecoach Big No 823.0 0.5% 8 

South 
Derbyshire 
Coaches 

None  Yes 342.0 0.2% 1 

Select Bus None  Yes 10,995.9  6.9% 42 

Stantons None  Yes 428.5 0.3% 2 

TrentBarton  Smaller No 5,940.5 3.7% 12 

* Commercial arm of Ashbourne Community Transport .
** Depots in Stoke -on-Trent.
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Two bus services are run by non -bus operators:  

�x Kinver Community Transport run a fixed route  circular bus service in the
village on Tuesdays, Wednesdays and Fridays.

�x Staffs Border Travel operate Staffordshire Border Car, which is a demand
responsive service for people living in the west of the county, without
access to a regular bus service or who cannot use public transport due to a
disability or mobility difficulty.

In terms of the distance travelled by local services, Chaserider covers the most 
miles per week, followed by Arriva, and Diamond Bus EM. The disparity between 
the number of services provided and the miles travelled is due to the nature of the 
services. For example , Diamond Bus EM runs relatively shorter services and runs 
almost half of the county’s school and college day only services  (47%). The map in 
Appendix D shows the estimated weekly mileage of all bus operators in the county  
across their networks.  

Nine operators run services from depots in the county  and tend to cover specific 
areas as shown in Figure 2 . For example, Arriva have a depot in Tamworth and 
predominantly run services in the south and east of the county, whereas First has a 
depot in Stoke -on-Trent and runs services in the north. The largest operator in 
terms of vehicle fleet is Diamond Bus EM who operate 61 buses from their Burton 
depot.  

Since the first BSIP was published , 3 bus operators - Hulleys of Baslow, Notts & 
Derby , and Scraggs Coaches have ceased operating local bus services in the 
county . One operator, Midland Classic , has been taken over by Rotala PLC and re-
named Diamond Bus EM.  
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Figu re 2: Staffordshire’s B us Routes,  Depots and  Operators ’ areas of 
operation,  August  2023  
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2.2 Bus Fleet 
Staffordshire’s combined bus fleet comprises over 430 vehicles. Profit levels and 
mandatory air quality policies are the main drivers for investment.  Clean Air Zones 
in areas such as Birmingham are likely to affect how operators cascade vehicles 
throughout their fleets which can be detrimental to the fleet within Staffordshire.  
However, operators are committed to investing in Staffordshire where possible. 

Many operators have already made significant steps to improve their emissions 
through purchasing vehicles that meet the latest Euro standard - Euro VI. Half 
(50%) of the county’s bus fleet meet this standard.  

Staffordshire is soon to get its first electric buses, which are seen as one way to 
provid ing  a cleaner, greener, and more sustainable public transport system. 
Electric buses significantly reduce harmful pollutants such as nitrogen oxides 
(NOx) and particulate matter.  

All vehicles operating  a registered local bus service  must meet the minimum 
accessibility criteria set out in Public Service Vehicle Accessibility Regulations 
(PSVAR) 2000 for vehicles of their class, age, and type. This includes ramps or lifts 
for wheelchair passengers, colour contrasting to help visually impaired people 
identify stanchions, and provision of a wheelchair space. 

The age profile of Staffordshire’s bus fleet means that only some provide facilities 
such as Wi-Fi. Very few buses currently have  audio -visual announcements, 
meaning that passengers who are unfamiliar with the route, or who are hard of 
hearing or visually impaired, are unsure when to get off the bus.   

Most buses are fitted with closed-circuit television (CCTV) systems. Where they are 
not, the operator is in the process of procuring it. CCTV acts as a deterrent to 
potential criminal activity and antisocial behaviour on buses. It also allows for 
immediate intervention, whether it be alerting the depot or Police, or the dr iver 
intervening to diffuse the situation. Every bus operator ha s procedures in place so 
that the driver could immediately contact the depot should an incident occur . 

2.3 Bus Drivers 
The actions and attitude s of bus drivers and the service they provide , can help to 
improv e passenger trust and can encourage greater use of bus services. Bus 
drivers are the face of the bus company and can play a vital role in retaining bus 
passengers.    

Bus drivers must complete 35 hours of training every 5 years. As well as 
anticipating, assessing, and adapting to risks of the road and those posed by other 
traffic users, the training also cover s dealing with emergency situations on and off 
the bus, passenger comfort and safety, and passenger interactions (including with 
disabled passengers and children). According to the N ational Highways and 
Travel (NHT) Public Satisfaction Survey 2023, compared to local authorities that 
have similar characteristics to Staffordshire , the county is ranked 13th out of 15 in 
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terms of public  satisfaction with the helpfulness of drivers . Staffordshire scored 
64%, whereas the lowest authority score d 62% and the highest, 74%. This level of 
satisfaction is demonstrated by feedback collected by Asist Advocacy Services. 
Asist are a local organisation that work alongside people with physical and 
learning disabilities and mental health conditions . In 2023, they collected 
feedback on bus travel by their users, which included drivers not giving sufficient 
time for people to sit or vacate the bus; and drivers showing their impatience 
when dealing with neurodiverse passengers who have got anxious whilst  travelling 
on the bus.  

Driver recruitment and retention remains a key issue; o ne local operator reported 
a 100% turnover of staff in one year. Anti -social hours and poor remuneration 
remain the main reasons. Some operators are trying to accommodate drivers’ 
requests for different working patterns , while others are looking at  
apprenticeships, career-switching roles for over- 50s, fast-tracking foreign drivers, 
and employing part -time and casual staff. Operators report that it is not just a 
shortage of bus drivers, but they are also seeing a shortage of vehicle technicians.  

2.4 Revenue Funding for Bus Services 
The annual amount paid by the council and national Government (at current 
prices) to support local bus services is shown in Figure 3. Overall, the amount has 
fallen by almost £1m over the last decade. However, s ince its low in 2019 , the 
amount has started to rise.    

Sources of revenue funding, which the council invests into public transport 
provision is set out in Table 4, and Table 5 sets out the sources of revenue grant 
aid.  

2021-2022 COVID restrictions in place  
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Figure  3: Annual Public Sector Spend (£ thousands) on Bus Services in 
Staffordshire, 2012/13 to 2022/23  
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Table 4: Revenue Funding Spent on Bus Services in Staffordshire, 2020/21 to 
2023/24 (£m)  

Source of Revenue  Funding  
Year  

2020/21  2021/22  2022/23  2023/24  

SCC Core Funding 0.5 0.8 1.3 1.6 

Grant aid  0.7 0.7 1 1.6 

Total 1.2  1.5  2.3  3.3  

Table 5: Revenue Grant Aid Spent to  on Bus Services in Staffordshire, 
2020/21 to 2023/24 (£m)  

Sources of Grant Aid  
Year  

2020/21  2021/22  2022/23  2023/24  

Bus Service Operators Grant  0.7 0.7 0.7 0.7 

Local Support Grant  - 0.007 0.1 0.1 

Local Transport Fund  - - 0.2 0.6 
Bus Service Improvement 
Plan 

- - - 0.2 

Total  0.7  0.7  1 1.6 

2.5 Capital Funding for Bus Services  
The sources of capital funding  for local bus services over the last four years is set 
out in Table 6, and Table  7 shows the range of measures this fund ing has 
supported.  

Table 6: Sources of Capital Funding on Bus Services in Staffordshire, 2020/21 
to 2023/24 (£m)  

Source of Capital F unding  
Year  

2020/21 2021/22 2022/23 2023/24 

Sec 106 0.02 0.002 0.018 - 
3rd Party Contributions  0.05 0.034 0.014 0.002 
DfT (IT Block) 0.21 0.062 0.035 0.060 
Revenue (to support capital schemes)  - 0.062 0.055 0.038 
External Grant - - 0.046 0.131 
Total  0.28  0.16  0.167  0.230  
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Table 7: Capital Expenditure on Bus Services in Staffordshire, 2020/21 to 
2023/24 (£m)  

Capital Expenditure  
Year  

2020/21 2021/22 2022/23 2023/24 

Bus information  0.25 0.068 0.13 0.166 
Bus infrastructure  0.01 0.002  - 0.062 
Bus priority 0.02 0.06 0.02 - 
Rural Mobility   - 0.03 0.01 - 
Studies  - - 0.01 0.0015 
Total  0.28  0.16  0.167  0.230  

2.6 Bus Services 
There are over 200 bus services operating i n the county , comprising: 

�x Approximately 60% commercial services, requir ing no financial support
from the council .

�x Approximately 40% socially and economically necessary  services, requir ing
financial support from the council. These range from town circulars, inter-
urban routes , demand responsive, weekend , and evening services .

The bus services are mapped in Figure 4.  
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Figu re 4: Commercial  and  Subsidised  Bus Network  in Staffordshire , June  
2024  
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Of the socially and economically necessary  bus services, over half are fully funded 
by the council ; one third are part funded ; and over 10% are fully or partly funded 
by third parties. For example, service 93  (Biddulph  – Biddulph Moor ) is part 
funded by Biddulph Town Council . 

Sixty registered bus services cater predominately for education needs  and run on 
school and/or college days only . In 2023/24, £1.68m was spent on school 
transport passes that can be used on designated local bus services. This fund ing 
comes from t he Transport Operations and Future Connectivity ’s budget rather 
than from Education. In part, this is because these services are beneficial to 
residents as it gives them more tra vel options.  

Almo st half of all bus services in the county are cross-boundary.  The busiest routes 
are travelling to Stoke-on-Trent (e.g. 3/3A/4/4A, 9, 25 and 101), Derbyshire (e.g. 8, 
9 and Villager ) and the West Midlands conurbation  (e.g. 110 and X51). These 
destinations  play an important role, provid ing  employment, further and higher 
education, cultural activities, and secondary health care provision. Appendix E 
provides a summary of  Staffordshire’s local bus services. 

Over the last 10 years, there has been a fall in the distance travelled by  both  
commercial and socially and economically  necessary bus services (Figures 5 and 6 
respectively 2) and the proportion of supported bus  services has also fallen (Figure 
7). There are many reasons for this, including a rise in operational costs  and car 
ownership  levels; reimbursement for concessionary fares not covering the actual 
costs; and the change in travel patterns  following the  COVID-19 pandemic.  

2 Source: Department for Transport Table BUS02d_km.  

2021-2022 COVID restrictions in place  
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Figure 5:  Annual  Distance Travelled  (in million kms)  by Commercial  Bus 
Services  in Staffordshire,  20 12/ 13  to 2022/23  
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Figure 6: Annual  Distance Travelled (in million km) by Supported Bus 
Services in Staffordshire, 2012/13 to 2022/23  
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2.7 Bus Frequencies  
Bus frequencies vary across the county. For example, in our Type 1 settlements , 
many services operate a minimum of half -hourly , with some routes operating every 
15 minutes. The frequencies are less and more variable on  our inter-urban routes . 
Beyond these, in our Type 5 settlements , provision is sparse, and in some places,  it 
is as little as one bus a week. Staffordshire’s settlement types are shown on Figure 
1. 

There are two  demand responsive transport services operating in the county  - 
Moorlands  Connect  and Staffordshire Border Car. They offer  an affordable  and 
flexible  bus service for people  living in their project area s who are not served by a 
bus route  and for whom c ycling is not a viable alternative.  They are also an 
invaluable feeder service, allowing passengers to connect onto the fixed route bus 
network  to travel into  larger towns and cities. 

Text Box 2: Moorlands Connect  
Booked via a mobile app or  telephone, Moorlands Connect provides door -to-
door transport in the northeast part of Staffordshire Moorlands. It operates 7 
days a week in the summer and 6 days a week in the winter. It picks up and 
drops off passengers anywhere in the project area, takin g them to Leek, 
Ashbourne and Buxton. It can also connect to scheduled buses that go to 
Cheadle, Macclesfield, Hanley and Derby.  

Figure  8: Bus Passenger Boarding 
Moorlands Connect  

The service has been operating in 
various forms since 2010 and has 
undertaken over 20,000 journeys 
since this time. It has been funded by 
the Rural Mobility Fund since 2021. It 
had three-years funding  with the 
fourth year being funded by the 
County Council.  

The viability of Moorlands Connect is 
continually reviewed as the subsidy 
per passenger is high. At the same  

 time, it is recognise d that  it plays a vital role in one of the county’s most 
sparsely populated areas.  

In 2018, around 40% of subsidised services were withdrawn due to budgetary 
pressures. This was done in a way that we retained the greatest number of daytime 
journeys, whilst minimising the public subsidy per passenger trip. This now means 
that across the county, there is limited bus provision during the evenings and on 
Sundays. 
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2.8 Bus Fares 
Taking the bus is an affordable way to travel and is cheaper than running a car  
(Text Box 3). Since the COVID-19 restrictions ended, bus operators have sought to 
cater for post- pandemic travel patterns and have worked with central Government 
to deliver the national £2 fare cap 3, which is due to stop at the end of 2024 . There 
are just a handful of smaller bus operators that have not registered to accept the 
£2 fare.   

Text Box 3:  Cost of bus travel vs car ownership  
Bus travel is cheaper than owning a car. An annual Smart Ticket, operating in 
Stoke-on-Trent and Newcastle, is £400 for an adult. The average annual cost of 
running a car in the UK is around £3,580, although individual expenses can vary 
depending on car ty pe, mileage, etc 4. 

The Staffordshire Knot ticket provid es unlimited travel all day across the county for 
£7 and the Smart Ticket provides unlimited travel in Stoke- on-Trent and Newcastle 
for £3.50. Aside from these two tickets, individual bus operators  offer their own 
fare options, many of which are cheaper and wider ranging than the Knot ticket.  

Young people are often reliant on buses, yet the cost of bus use is a particular 
challenge for them. Speaking with members of the Staffordshire Youth Council, 
transport plays an important role in their lives – it help s them connect to new 
experiences, to become independent and to develop their identi ties. For many 
however, the cost of bus  travel is a barrier to them accessing the places, 
opportunities, and people they need to help them to thrive. Getting young people 
to view buses as their preferred mode of travel is important as it will instil good 
travel behaviour, delaying the time, or removing the need, for car ownership. 

Accessing information about fares can be a barrier to bus travel. Not all bus 
operators have website s and where they do, they are often difficult to navigate 
and carry information about their own fares and  tickets only.  

Compared to local authorities that have similar characteristics to Staffordshire , the 
county is ranked 9th out of 15 in terms of public satisfaction with bus fares. 
Staffordshire scored 53%, whereas the lowest authority score d 49% and the 
highest, 63%.  

3 Adult single fare for any length of journey.  
4 Marsh Finance, Unveiling the True Cost of Car Ownership in the UK in 2024, Will Marsh, 1 
February 2024 . 
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2.9 Bus Tickets 

The Staffordshire Knot is a multi -operator ticket that covers over three -quarters 
(77%) of the county’s bus network. The ticket costs £7 for unlimited travel all day. 
The Knot ticket was introduced in 2019 and since then it has been issued almost 
60,000 times . As shown in Table 8, there was a dramatic decrease in ticket sales in 
2023/2024. This is because one big operator withdrew from the scheme  and the 
£2 fare cap was introduced  at the beginning of 2023.  

Year  

2019/20  2021/22  2022/23  2023/24  

 Knot tickets issued  8,805 16,883 33,285* 12,593**  
* One operator saw a significant increase in Knot ticket sales in 2022/23 .
** O ne operator withdrew from the Knot ticket scheme  in 2023/24  and a cheaper, alternative day
ticket was introduced in areas boarding Stoke -on-Trent, which made the Knot ticket less
competitive.

Bus passengers in Newcastle can make use of the Smart Ticket, which operates 
across the wider  Potteries area. An adult day ticket is £3.50, although there are 
also weekly, monthly , quarterly, and annual  Smart Cards available.  

A PlusBus ticket gives you unlimited bus travel  on participating bus operators  
when a rail ticket is bought. For example, buying a PlusBus ticket on a train to 
Stafford rail station, means  passengers can travel on any bus service on the  
Arriva, Chaserider, D&G, First, and Select Bus networks . An adult day ticket is 
£3.90, although there are also weekly, monthly, quarterly, and annual  PlusBus 
tickets available.  

Midlands Connect and other strategic partners 5 are developing a single national 
back-office solution for multi -operator contactless ticketing, which will includ e 
both bus and tram services. It will be similar to a ‘p ay as you go’ scheme like the 
Oyster card in London. It will allow passengers to have unlimited travel within a 
define d area for a daily, weekly, or monthly price, which is capped.  

Children receive discounted travel on all of Staffordshire’s bus services, but the 
eligibility and discount vary between operators. 

5 DfT, West Midlands Combined Authority and Project Coral - a consortium of bus operators.  

Table 8: Annual Number of Staffordshire Knot Tickets Issued, 2019/20 to 
2023/24  
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2.10 Bus Infrastructure 
We have a vested interest in the provision and maintenance of bus stops as they 
are the first point of contact between the passenger and the bus service. The 
spacing, location, design , and condition of bus stops , and its assets (e.g. 
information provision, seating, lighting, etc.), significantly influence s a passenger’s 
experience and, in some instances, can be a barrier to use. Therefore, b us 
infrastructure must be integrated, accessible, safe, well- maintained , welcoming 
and comfortable.   

There are 4,049 bus stops across the county  (Figure 9) and their locations by 
district are detailed in Table 9. Figure  10 shows the locations of RTPI infrastructure 
in 2024. 

We are part way through a survey of all bus stops in the county, looking at their 
facilities, assessing their condition and compliance with DDA requirements. Initial 
findings indicate that overall, 36% of stops do not display any travel information 
and 75% of stops do not have a shelter. For many of these stops the location or 
physical space available does not allow for a shelter. Just over half of the stops 
surveyed so far do not have a pedestrian dropped kerb or a raised platform to 
enable accessible boarding. Once completed and analysed with passenger 
boarding data, we will be able to target our resources where the greatest value 
will be generated.  Figure 11 shows the locations of the county’s accessible bus 
stops, and Appendix F shows the locations in Type 1 settlements.  

Table 9:  Breakdown of Bus Stops in Staffordshire  
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Figure 9:  Location of Staffordshire Bus Stops , 2024  
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Figu re 10 : Location of  RTPI Inf rastructure , 2024  
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	UPDATED Figure 23



