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41. Minutes 
  

 RESOLVED: 
  
 That the Minutes of the meetings held on 14 February and 4 March, 2013 be 

approved as a correct record and signed by the Chairman. 
 
42. 
 

 

Youth Unemployment in Cannock Chase 
 
The Committee received a presentation from Councillor A. Lovell the Chairman of 
the Economic Development & Planning Policy Development Committee. 

  
Councillor Lovell reported that the Economic Development and Planning Policy 
Development Committee as part of its work programme had met with a number of 
organisations in order to seek ways of addressing youth unemployment problems. 

CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

SCRUTINY COMMITTEE 
 

HELD ON TUESDAY, 16 APRIL, 2013 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  
Councillors 

 
Kraujalis, J. T. (Chairman) 

Bernard, J. D. (Vice-Chairman) 
 

 

Cartwright, Mrs. S. 
Davies, D. N. 
Freeman, Miss M. 
Jones, Ms. J. L. 
 

 Lovell, A. 
 Morgan, C. W. J. 
 Stretton, Mrs. P. Z. 
 

By invitation: Councillor G. Alcott, Economic Development & Planning 
Portfolio Leader 

39. Apologies 
  
 Apologies for absence were received from Councillors Mrs. A. F. Bernard, Mrs. D. 

Grice, M. R. Grocott, Mrs. A. Spicer, and M. Sutherland. 
  
40. Declarations of Interests of Members in Contracts and Other Matters and 

Restrictions on Voting by Members and Party Whip Declarations 
  

No declarations of interests or party whip declarations were received. 
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Prior to the onset of the recession 5-6% of those aged 18-24 year olds claimed 
Job Seekers Allowance (JSA).  However, in January 2010, when youth 
unemployment was at its peak, it stood at 13.1%.  It was explained that negative 
impacts on that age group included: 
 

o Loss of self esteem and confidence 
o Health implications 
o Social implications 
o Creation of a ‘lost generation’ 

 
To help overcome these barriers, support was provided through improved 
information, advice and guidance from a number of agencies, including Job 
Centre Plus, Staffordshire Young People’s Service, and Work Clubs etc.  
Councillor Lovell advised that specific initiatives were provided by Community 
Buddies, one to one mentoring, Families First, Making Space and Inspire to 
Independence.  It was reported that Job Centre Plus had attended a recent 
meeting and advised that they had a strong rigorous programme in place to help 
overcome unemployment, particularly with regard to the long term unemployed.  
Training was carried out to ensure that people had the right skills and attitude to 
find work. 
 
The Council and its partners were working together with employers in order to 
maximise local jobs going to local people with particular emphasis on work 
opportunities for young people.  The Planning & Economic Development Services 
Manager advised that in 2011 Whitbread had made a commitment to open a 
pub/restaurant and hotel in Rugeley and that they had intimated that they intended 
to employ local people, particularly those aged 25 and under. Most of the 65 new 
jobs which were created were taken by young people local to Rugeley. 
 
The Economic Development & Planning Portfolio Leader explained that an 
initiative had been identified with regard to apprenticeships being taken on locally 
and the Local Strategic Partnership (LSP) had set aside an amount for 2012-13 of 
£50,000 to address this issue.  It was explained that the Council had also included 
in its budget the same amount for the following year.  He advised that the Council 
would continue to seek additional funding.  He advised that the Future Jobs Fund 
scheme had previously been run by the Council which had proven to be 
successful, with a large percentage of those taking part going on to find work. 

  
Members were requested to put forward suggestions on how the apprenticeship 
scheme could be promoted. 

  
Councillor Lovell advised that the percentage of 18-24 year olds claiming 
Jobseekers Allowance as a total number in that age group was as follows:- 
 

  January 2008 January 2010 January 2013 
 CCDC 

Staffordshire 
Great Britain 

5.4% 
3.4% 
4.1% 

13.1% 
8.5% 
8.1% 

8.3% 
5.8% 
7.0% 

  
A graph showing monthly youth unemployment figures from January 2010 to 
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February 2013 was listed within the presentation.  It was reported that normally 
the months of January and February were when numbers usually peaked This 
being due to employers laying off the seasonal staff they had taken on over the 
Christmas period. 
 
It was considered that good progress had been made, with the number of 
unemployed significantly reducing from January 2010 when they stood at 1065, to 
February 2013 when they numbered 715.  The Committee was advised that youth 
unemployment was now at its lowest level since the end of 2008.  Initiatives were 
continuing to be carried out to increase employment opportunities, including 
working with companies such as Tesco Partnerships with respect to the Rugeley 
store, APC at Cannock and Aldi at Hednesford. 
 

 A Member raised concern that buses had been seen running from Walsall taking 
people to the Amazon depot at Rugeley.  It was explained that the bus service 
had been provided by a recruitment agency collecting people from the 
Wolverhampton/Walsall area as Amazon, due to a number of reasons, had 
encountered difficulties in recruiting locally.  The Committee was advised that the 
bus service was now due to be withdrawn. 

  
Councillor Lovell explained that the current Economic Development & Planning 
Policy Development Committee considered that development of successful 
responses to youth unemployment should be included in the work programme for 
2013-14.  The Committee had requested that a representative from South 
Staffordshire College should be invited to attend a future meeting. 

  
Councillor Lovell thanked the Planning & Economic Development Services 
Manager for the work Officers had carried out, together with the Council’s 
partners, to address unemployment issues. 

  
43. Scrutiny Working Groups 
  
 The Chairman provided an update on the following Scrutiny Working Groups.  He 

explained that although the Terms of Reference for the Working Groups had not 
been formally set up and agreed, background working had been undertaken. 

  
 Air Quality and Industrial Emissions 
  

Councillor J. T. Kraujalis explained that the Working Group intended primarily to 
investigate Biffa’s Anaerobic Digester at the Poplars Landfill site and the 
unpleasant odour problems emanating from there.  Members had recently visited 
the site to ascertain what actions Biffa were being taken to rectify the matter.  The 
Working Group would establish if a problem still existed and report their findings, 
conclusions and recommendations to Scrutiny Committee for consideration.  It 
was noted that the Environment Agency was responsible for regulating the site. 
 
It had previously been reported that an odour problem existed with a company in 
Rugeley that made pork scratchings and this issue would be investigated. 

  
 Scrutiny Task and Finish 
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 Councillor Kraujalis considered that Members of the Working Group should visit 
another local authority, for example, Staffordshire Moorlands or the County 
Council, to see how effective their Scrutiny Committees worked.  He considered 
that it may be preferable to have Scrutiny Sub-Committees rather than Policy 
Development Committees.  The findings would be reported back to the Scrutiny 
Committee for consideration. 

  
 Perception of Crime 
  

Councillor J. D. Bernard advised that work was on going by the Council and its 
partners, to address people’s perception of crime.  He explained that he would 
liaise with the Corporate Director on what specifically the Working Group would be 
looking into. 
 
Anti Social Behaviour 
 
Councillor Miss M. Freeman explained that a meeting had been held with the 
Police and the Partnership Section.  The Working Group would look at what 
strategies; protocols and systems were in place to tackle anti social behaviour 
 

  
The Corporate Director advised that draft Terms of Reference for each Working 
Group would be drawn up and circulated to Members of the Scrutiny Committee 
for agreement. 

  
  
  
44. Date of Next Meeting 
  
 It was noted that the first meeting of Scrutiny Committee in the next Municipal 

Year was to be held on 4 July, 2013. 
  
  
 The meeting closed at 5.20 pm 
  
  
  
     

CHAIRMAN 
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Report of: Head of Policy 
Contact Officer: R Lamond 
Telephone No: X4598 
Portfolio Leader Corporate 

Improvement 

Key Decision:  No 
Report Track:   

 
 

SCRUITNY 

4TH JULY 2013 

END OF YEAR PERFORMANCE REPORT 

 
 

1 Purpose of Report 

 
1.1 The purpose of this report is, in accordance with Scrutiny Committee’s Terms 

of Reference, to advise Members on the progress of the Council during 
2012/13 in respect of the Priority Outcomes as set out in the Corporate Plan 
2011-14 and the supporting Priority Delivery Plans (PDPs) for 2012/13.  

 

2 Recommendations 

 
That the Scrutiny Committee 
 
2.1 Note and approve the 2012/13 annual performance outturn for the Council as 

detailed at Annexes 1 to 5. 

2.2 Notes the actions and indicators which are rated Red or Amber and the 
associated commentary by the Lead Officer, and determines whether any 
further information or explanation is required to assist Members in their 
Scrutiny function. 

2.3 Subject to 2.2 above, the Scrutiny Committee identifies all relevant actions/ 
indicators to be reviewed/ scrutinised and confirms request(s) for attendance 
of Council Officers at the next Committee meeting in relation to 2012/13 
performance 

 

3 Key Issues and Reasons for Recommendation 

 
3.1 Information for performance actions, indicators and case studies 2012/13 is 

included for relevant items in Appendices 1 to 4.  The overall rankings for each 
Portfolio area are detailed in Section 5 below, indicating that 85.5% of targets 
have been achieved during 2012/13.  The recommendations reflect that this 
performance and any subsequent rescheduling are noted. 



 
 

 

4 Relationship to Corporate

 
4.1 This report supports the 
 

The indicators and a
Outcomes as set out in the Corporate Plan 2011
Delivery Plans for 2012/13.

 

5 Report Detail  

 
5.1 This section of the report summarises the ratings for the relevant 

indicators in the PDPs 
in further detail in each of the annexes, are rated using the Red Amber Green 
system as below.   

 

RED 

The action failed 
to meet the target 

for the stated 
quarter 

 

5.2 From a total of 76 actions and indicators re
been rated Green.  The overall total for all indicators 
2012/13 across all four priority areas

  

ITEM NO.   

Relationship to Corporate Priorities 

This report supports the Council’s Corporate Priorities as follows:

The indicators and actions contribute individually to the Council’s Priority 
Outcomes as set out in the Corporate Plan 2011-14 and each of the Priority 

2012/13.  

This section of the report summarises the ratings for the relevant 
e PDPs during 2012/13.  The actions and indicators, described 

in further detail in each of the annexes, are rated using the Red Amber Green 

  
AMBER GREEN 

The action failed 
to meet the target 

stated 
 

The action has 
made some 

progress towards 
achieving target. 

The action has 
achieved target 
for the stated 

quarter 

actions and indicators reported 2012/13, 
been rated Green.  The overall total for all indicators and actions reported in 
2012/13 across all four priority areas is illustrated in the table below.  

 

ITEM NO.   4.2 

Council’s Corporate Priorities as follows: 

ctions contribute individually to the Council’s Priority 
14 and each of the Priority 

This section of the report summarises the ratings for the relevant actions and 
during 2012/13.  The actions and indicators, described 

in further detail in each of the annexes, are rated using the Red Amber Green 

 

The action has 
achieved target 
for the stated 

, 65 (85.5%) have 
and actions reported in 

is illustrated in the table below.   



 
 

 

 

 

 

People 

Place 

Prosperity 

Transformation 

TOTAL 
RATINGS IN ALL 

PDPS FOR 
QUARTER 2 

 

 

 
 
 

A summary of the highlights from each of the Council’s Priority Delivery Plans 
is included below.  For further 
contained in Appendices

0% 10% 20%

People

Place

Prosperity

Transformation

Overall Ratings

Red 12.5%

Red 3.8%

Red 20%

Red 7.9%

Amber3.8%

Amber 18.2%

Amber 6.6%

Traffic Light Ratings for 2012/13 PDPs

ITEM NO.   

  

RED AMBER GREEN

1 

12.5% 

0 

0% 

7 

87.5%

1 

3.8% 

1 

3.8% 

24 

92.4%

0 

0% 

4 

18.2% 

18 

81.8%

 
4 

20% 

0 

0% 

16 

80% 

RATINGS IN ALL 6 
7.9% 

5 
6.6% 

65 
85.5%

A summary of the highlights from each of the Council’s Priority Delivery Plans 
is included below.  For further information please refer to the full PDP reports 

ppendices 1 to 4. 

20% 30% 40% 50% 60% 70% 80%

Amber3.8%

Amber 18.2%

Amber 6.6%

Green 87.5%

Green 92.4%

Green 81.8%

Green 80.0%

Green 85.5%

Traffic Light Ratings for 2012/13 PDPs

ITEM NO.   4.3 

 

GREEN 

87.5% 

92.4% 

81.8% 

 

 
85.5% 

 

A summary of the highlights from each of the Council’s Priority Delivery Plans 
information please refer to the full PDP reports 

90% 100%

Traffic Light Ratings for 2012/13 PDPs
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5.3 What we have achieved 2012/13 
 
People – Active Healthy Lifestyles 
 
There are three Priority Outcomes in the People PDP. 
 
Priority Outcome: Promote health and wellbeing (with a focus on health 
lifestyle choices) 
 
This outcome is supported by the delivery of a revised District Alcohol Harm 
Reduction Strategy action plan. The plan was approved by the Local Strategic 
Partnership (LSP) Strategic Board on the 14th December 2012. The plan 
includes activities for both the Council and Partners. Those actions that are 
the responsibility of the Council are currently being delivered 
 
Priority Outcome: Increase participation in physical activity 
 
During the course of 2012/13, work has been completed on a new, 
modernised play area on the Bevan Lea Estate. In addition, the District’s first 
full sized Artificial Turf Pitch (ATP) was completed at the Cardinal Griffin 
Catholic High School. The work was completed on the 1st June 2012 with an 
official opening ceremony the following month. The facility was fully opened to 
the community on the 16th September 2012.  
 
Handover of the Chase Leisure Centre was delayed. A number of complex 
issues affected the completion of the of the 25m pool, resulting in the delay. 
Work has now been completed and it was opened to the public on the 8th 
March 2013. 
 
Priority Outcome: Support people to live independently in their own 
homes 
 
The Council continues to work to support people to remain in their own homes. 
This is primarily achieved by providing a range of adaptations to both Council 
and privately owned properties. During 2012/13, 109 adaptations were made 
to Council properties, exceeding the target of 100. 62 adaptations were made 
to privately owned properties which met the stated target. 

 
5.4 Place – Improved Living Environment 

 
Priority Outcome: Improve and protect our parks and green spaces and 
living environment 
 
The Council’s waste and recycling services continues to perform well. The 
estimated end of year figure for residual household waste (awaiting final 
confirmation of figures from Staffordshire County Council) show that the 
Council has more than achieved its target for the year. During 2012/13, 428kg 
of residual household waste per household was produced against a target of 
545kg. This shows an improvement on the 2011/12 performance which was 
435kg. 
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Similarly, the Council achieved an overall estimated recycling rate of 53.33% 
against a target of 52%. While this represents a slight decline in performance 
from last year’s figure of 54%, performance remains strong. As part of the 
Council’s work to improve recycling rates, a number of recycling road shows 
have been held, including attending the four ‘Love Your Street’ events. 
 
During 2012/13, a total of 31 vehicles were reported as being abandoned. All 
were inspected within the 24hr target with 9 being removed as a result. 
 
With regard to the HRA Capital Programme, all of the works scheduled to be 
undertaken during 2012/13 were completed including: 245 bathroom 
replacements; 150 kitchen replacements; 500 electrical upgrades; and 748 
external envelope works. In addition, work on the Moss Road regeneration of 
63 Reema houses began on site in January 2013. Site investigations have 
been undertaken ahead of the proposed redevelopment of the 167 Reema 
flats on the same site. The procurement exercise commenced in April 2013. 
Also completed was the tender for a 7 year double glazing programme to be 
included as part of the External Envelope Works Programme for 2013/14, with 
Proframe being awarded the contract. 
 
Further work is required on publishing a draft Community Infrastructure Levy 
Charging Schedule. This work is now proposed for Quarter four 2013/14, as 
agreed with the Economic Development and Planning PDC in April 2013. 
 

5.5 Priority Outcome: Increase the supply of affordable housing 
 
The Council has achieved the target for the number of affordable homes to be 
delivered. During 2012/13, 124 were delivered, exceeding the target of 116. 
 
The Council has also approved and implemented a new Housing Allocations 
Policy. The Policy was approved in February 2013 and implemented from the 
25th March 2013. 

 
5.6 Priority Outcome: Work with partners to reduce the impact and 

perceptions of anti-social behaviour 
 
The “Street a Week” visual audit pilot (which became ‘Love Your Street’), 
delayed from quarter one, was undertaken in October 2012. The project 
involved a ‘week of action’ including a Partnership Action Station where a 
range of activities took place including: Home Fire Rick Checks; promotion of 
Neighbourhood Watch; distribution of shed alarms and Smartwater kits; and a 
number of activities for local children and young people. The pilot has now 
been evaluated and consideration is being given as to how the LSP could roll 
the initiative out to other areas of the District.  

 
5.7 Prosperity – Economic Resilience 

 
Priority Outcome: Facilitate economic growth through job creation 
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Endorsement has been secured from the Greater Birmingham and Solihull 
and the Stoke on Trent and Staffordshire Local Enterprise Partnerships for a 
number of investments in infrastructure and priority development sites. 
 
£2.03m has been secured for the Churchbridge Junction, A5/M6T/A460 which 
is essential to deliver the Local Plan. The scheme is due to commence in 2014 
for completion in 2015. 
 
Support has also been obtained for the £30m Chase Line, Walsall-Rugeley 
electrification scheme as well as for Growing Places Funds for the Mill Green 
and Gallan Park employment sites. The Gallan Park scheme is unfortunately 
unable to proceed due to the inability to meet the loan security obligations  
 
The new Tesco store in Hednesford began trading on 26th November 2012, 
creating over 250 new jobs. This completes Phase 2 of the Hednesford Town 
Centre Regeneration Programme. 
 
Five new retail units and two refurbished units were completed at the end of 
June as part of the Rugeley Road scheme. This provides a total of 
1,042.5sqm of new accommodation. 
 
The report to Cabinet on the results of a planning and marketing process to 
secure a development for Cannock Town Centre expansion has been delayed 
as a result of poor market conditions. The Council’s consultants are now 
expected to report on the Beecroft Road car park site in Quarter 1 2013/14 
 
Priority Outcome: Increase the employability of the District’s workforce 
 
The most recent data shows that the employment rate for the District is 
currently 71.6%. This is an increase from earlier in the year, however it 
remains below regional and national levels. It is important to note, however, 
that the data at a District level is subject to an 8% confidence level. 
 
The Council has continued to run its Taste Your Future events. 112 places 
were filled and 83 students attended. 600 students completed Young 
Enterprise programmes including masterclasses and the primary programme. 
Total cost for delivery would have been £21,800, however with in-kind support 
and AONB funding it was delivered at no cost to the schools. 
 
Priority Outcome: Community regeneration and development (through 
creative tourism and leisure industries and the use of natural resources) 
 
Community Wellbeing Arts have worked alongside a local website designer to 
create the Chase Creative Hub. Its aim is to promote, connect and develop the 
local creative sector through support, marketing and advocacy. The Creative 
Hub went live at the end of September 2012 with an official launch planned for 
later in 2013. 

 
5.8 Transformation – Changing The Way Services Are Provided 
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Priority Outcome: Provide services which meet the needs of the 
community 
 
During summer 2012, the Council launched its revised Equality Impact 
Assessments. Sessions on the Equalities Act were held with Leadership and 
Wider Management Teams and the documents are now included in the 
decision making process. 
 
District and Wards Needs Analysis documents were approved by Council in 
September and are now published on the Council’s website. These documents 
are intended to be the evidence base for decision making and help to provide 
a picture of the issues facing the District. A document was also produced 
analysing public perceptions which is to be used alongside the District and 
Ward documents. 
 
Priority Outcome: Involve residents in shaping and improving our 
services 
 
The launch of the Consultation Strategy and Toolkit was delayed from Quarter 
1 due to resourcing issues. However, it was reprogrammed for approval in July 
and launched in Quarter 2. The documents have now been published on the 
Council website. 
 
Recruitment to the ‘diversity’ Consultation Panel forum continues. Current 
members have been consulted on a number of developments to services 
including Environmental Health and Parks and Open Spaces 
 
Priority Outcome: Improve the effectiveness of communications with our 
residents. 
 
Following the trial at Hednesford Community Forum, Cabinet agreed to roll out 
the use of Twitter at every Community Forum. At the Hednesford Forums in 
March and June, over 20,000 Twitter users were reached. Before the wider roll 
out can proceed, certain changes must be made to the Council’s Constitution. 
 
A report was submitted to Cabinet on 20th June 2012 concerning the outcome 
of the review of the Cannock Forum consultation. As a result of the 
consultation, the promotion and advertisement of the forums is to be increased 
including: live tweets; press releases; articles in Chase Matters; wraparounds; 
updates on the Council’s website; and social media accounts. 
 
An electronic version of Chase Matters was published in June and late 
November 2012. The e-magazine was sent to a distribution list of around 120 
people as well as being made available on the Council’s website. 
 
A communications survey was conducted between the 23rd July and 31st 
August 2012. The survey was comprised of an internal and external 
component available both online or on paper. 570 external responses were 
received. 63% said they are satisfied with external communications (an 
increase of 4% on the previous year) and 67% of internal respondents were 
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satisfied (an increase of 17%). In future the survey will be conducted bi-
annually. 
 
The target of 75% of positive media coverage was not met. 62.66% was 
positive, 34.76% was neutral and 2.59% was negative. A significant volume of 
potentially positive media coverage in relation to the leisure centre 
refurbishment was impacted upon by the issues relating to the opening of the 
swimming pool.  This is therefore reflected in the positive media coverage 
achieved.  
 
Priority Outcome: To provide services that are good value for money 
 
During 2012/13, additional savings of £678,261 were delivered giving a total 
saving of £1,079,400 across both Stafford Borough and Cannock Chase 
Councils. This gives a total saving of £539,700 for Cannock Chase Council. 

 

6 Implications 

 
6.1 Financial  
 
 There are no direct financial implications arising from the report. 
 

The financial management of the PDPs is standard in accordance with 
Financial Regulations and any measure to address a performance shortfall as 
reflected in a PDP report will require compensatory savings to be identified in 
the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

 
6.2 Legal  
 
 There are no Legal implications arising from this report. 

 
6.3      Human Resources 
 
 There are no Human Resource implications arising from this report. 

 
6.4 Section 17 (Crime Prevention)  
 

Direct actions which the Council is taking with regard to Section 17 (Crime 
Prevention) are detailed in the annexed PDP performance reports. 

 
6.5 Human Rights Act 
 
 There are no Human Rights Act Implications arising from this report. 

 
6.6 Data Protection 
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 There are no identified Data Protection Act implications 

 
6.7 Risk Management  
 

The strategic risks relating to the delivery of the Corporate Plan and PDPs 
have been identified and are included in the Strategic Risk Register, which is 
monitored and managed by Leadership Team and is reported to the Audit & 
Governance Committee. 

 
6.8 Equality & Diversity 
 

The Performance Reporting process by which the actions and indicators 
established by the Council to achieve its Priority Outcomes has been the 
subject of an Equality Impact Assessment, and in conclusion most 
considerations within the assessment are not applicable. However those items 
that have been identified as relevant are considered to be of neutral impact, 
and therefore the outcome of the assessment is that no change to the process 
is required.        

6.9 Best Value 
 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans 
2012/13 include targeted actions which will contribute to promoting community 
engagement and Best Value within the District. 

 

7         Appendices to the Report 

 
Appendix 1 sets out the performance information for the People PDP. 

Appendix 2 sets out the performance information for the Place PDP. 

Appendix 3 sets out the performance information for the Prosperity PDP. 

Appendix 4 sets out the performance information for the Transformation PDP  

Previous Consideration 
 
 
Background Papers 
 
Corporate Plan 2011/14 Report to Council, 6th April 2011 

Priority Delivery Plans 2012/13 Report to Cabinet, 2nd February 2012 

Performance Reporting Process Equality Impact Assessment, July 2012 

 



What we said we’d achieve in 201

Priority Outcome: People 

Lifestyles 
 

How Have We Done

 

We said we would: 

health lifestyle choices)
 

By: 

 

Deliver the Council actions in the revised 

Reduction Strategy action plan:

The revised Alcohol Strategy was approved by the LSP Strategic 
Board on the 14th December 2012. The action plan
developed and include
delivered by the Council
partners is also being included. 
Council’s responsibility are already being delivered
accordance with the action plan
 

 

We said we would: 
 

Deliver a new modernised Play Area 

Work completed. 

 

 

Deliver a full size Artificial Turf Pitch (ATP) at Cardinal Griffin RC 

High School: 

The District’s first full size ATP at Cardinal Griffin Catholic High 
School was completed on 1
ceremony held on 1st 
public sessions in August the facility was fully opened to the 
community on Sunday 16

 

Complete and handover Chase Leisure Centre:

The new purpose built Dance Studio, Dry side changing rooms, 
Treatment rooms and café pod were completed and handed 
over in August. However, the completion of the swimming pool 
has been delayed and remedial works are underway to correct 
the problems and complete the project as soon as practicably 
possible.  

What we said we’d achieve in 2012/13

Priority Outcome: People – Active and Healthy 

Have We Done? 

We said we would: Promote health and wellbeing (with a focus on 

health lifestyle choices) 

Deliver the Council actions in the revised District Alcohol Harm 

Reduction Strategy action plan: 

The revised Alcohol Strategy was approved by the LSP Strategic 
December 2012. The action plan has been 

includes the work that is being or will be 
delivered by the Council. Relevant work being undertaken by 
partners is also being included.  Those actions that are the 

s responsibility are already being delivered in 
accordance with the action plan.  

We said we would: Increase participation in physical activity

Deliver a new modernised Play Area – Bevan Lea: 

Deliver a full size Artificial Turf Pitch (ATP) at Cardinal Griffin RC 

The District’s first full size ATP at Cardinal Griffin Catholic High 
School was completed on 1st June 2012 with an official opening 

 July 2012. Following a number of trial 
sessions in August the facility was fully opened to the 

community on Sunday 16th September 2012. 

Complete and handover Chase Leisure Centre: 

The new purpose built Dance Studio, Dry side changing rooms, 
Treatment rooms and café pod were completed and handed 
over in August. However, the completion of the swimming pool 
has been delayed and remedial works are underway to correct 

mplete the project as soon as practicably 

APPENDIX 1 

2/13 

Active and Healthy 

Promote health and wellbeing (with a focus on 

District Alcohol Harm 

The revised Alcohol Strategy was approved by the LSP Strategic 
has been 

. Relevant work being undertaken by 

 

Increase participation in physical activity 

 

Deliver a full size Artificial Turf Pitch (ATP) at Cardinal Griffin RC 

The District’s first full size ATP at Cardinal Griffin Catholic High 
012 with an official opening 

July 2012. Following a number of trial 
sessions in August the facility was fully opened to the  

The new purpose built Dance Studio, Dry side changing rooms, 
Treatment rooms and café pod were completed and handed 
over in August. However, the completion of the swimming pool 
has been delayed and remedial works are underway to correct 

mplete the project as soon as practicably  
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Deliver Community Games within the District: 

74 district wide programmes, events and activities contributed 
to the Community Games calendar. A successful event on 
March 24th launched the concept, inspired by the London 
Olympics/ Paralympics 2012. 
The activities are currently being evaluated and a snapshot film, 
showcasing “Party in the Park” on 19th August 2012, which 
attracted over 5000 attendances throughout the day is being 
finalised. In addition, the Paralympic Flame Celebration on 25th 
August attracted circa 1500 visitors to the Town Centre, 
Cannock Park and Chase Leisure Centre. 
This very successful scheme was led by the Council’s PR& 
Marketing Team in partnership with WLCT’s Community 
Wellbeing Team. The successful outcome of bringing together 
opportunities for cultural participation under one recognised 
brand for the public will be continued.  

 

 

As Performance Measures 

 

Community Games – number of events staged 

 

74 district wide programmes, events and activities contributed 
to the Community Games Calendar 
   

 

Community Games – number of participants  
 

Participants and attendances at all events held during 2012-13 
were in excess of 10,000 

 
 

We said we would: Support people to live independently in their 

own homes 
 

Facilitate the adaptation of the homes of people with disabilities  

 

Target for number of adaptations completed: 

 
 

 - 100 Council owned 109 

 

- 62 Privately owned 

 
62 

 



APPENDIX 2 

What we said we’d achieve in 2012/13 

Priority Outcome: Place - Improved Living 

Environment 
 

How Did We Do? 
 

We said we would: Improve and protect our parks and green 

spaces and living environment. 

 
By: 

 

Reducing the amount of residual household waste per 

household as stated within the Staffordshire Waste Action Plan: 

Estimates for the fourth quarter (110Kgs) and year to date 

(428kgs) show that we continue to be better than the annual 

target of 545kg per household (prior to Staffordshire County 

Council publishing the final figures for the quarter / year)  

 

 

 

Increasing the volumes of waste recycled as stated within the 

Staffordshire Waste Action Plan: 

Fourth quarter period estimated that 45.19% of waste was 

recycled giving a total annual estimated figure of 53.33% 

against a plan target of 52% (prior to Staffordshire County 

Council and DEFRA publishing the final figures for the quarter/ 

year)  

 

 

 

Undertaking an information and motivational campaign to 

increase food waste and increase recycling: 

Over the year a number of recycling road shows have been 

attended by the Councils Recycling & Climate Change Officer 

including four ‘Love Your Street’ outdoor events within the 

district, in relation to waste minimisation and recycling.    

 

 

 

Inspecting and monitoring all Flood Risk sites within the District: 

All the flood risk sites were inspected monthly within the quarter 

4 period 

 
 



Ensuring all abandoned vehicles are removed within 24 hours of 

notification: 

A total of 10 abandoned

quarter, these were inspected within 24 hours of the report 

3 of them were removed. 

 

Update park management Plans for the 4 current Green Flag 

sites: 

All four management plans have been updated.

 

 

Implement the 2012-13 HRA 

By the end of Quarter4

completed: 

External Envelope Works  

Electrical Upgrading         Completions 

Kitchen Replacement      Completions 

Bathroom Replacement  Completions 

 

*Two dwellings removed from the programme due to the Right 

to buy 

 

Moss Road Estate Regeneration 

structural reinstatement scheme for 63 Reema houses

Contract for the scheme awarded to 

Site January 2013.  

 

Moss Road Estate Regeneration 

brief for the redevelopment of the 167 Reema flats:

 

Soft market testing with Delivery Partn

undertaken in September 2012. 

Cabinet February 2013. 

undertaken in preparation for 

commence in April 2013.

 

 

To publish a draft Community Infrastructure Levy 

Schedule to support the delivery of infrastructure needed for the 

identified levels of growth

Further work is needed on development viabilities. Now 

proposed for Quarter 4 2013/2014.

the Economic Development and Pl

 

 

Ensuring all abandoned vehicles are removed within 24 hours of 

10 abandoned vehicles were reported during the 

quarter, these were inspected within 24 hours of the report 

3 of them were removed.  

Update park management Plans for the 4 current Green Flag 

All four management plans have been updated. 

13 HRA Capital Programme: 

By the end of Quarter4 the following works had been 

External Envelope Works   Completions 748   Annual Target 750

Electrical Upgrading         Completions 500   Annual Target 500

Kitchen Replacement      Completions 150   Annual Target 110

Bathroom Replacement  Completions 245   Annual Target 205

*Two dwellings removed from the programme due to the Right 

Moss Road Estate Regeneration – Commencement of a 

structural reinstatement scheme for 63 Reema houses: 

Contract for the scheme awarded to Keepmoat Ltd. Start on 

Moss Road Estate Regeneration – Formulation of a development 

brief for the redevelopment of the 167 Reema flats: 

rket testing with Delivery Partner Panel Developers 

ndertaken in September 2012. Development Brief agreed by 

February 2013. Site investigations procured and 

undertaken in preparation for the procurement exercise due to 

commence in April 2013. 

To publish a draft Community Infrastructure Levy (CIL) Charging 

Schedule to support the delivery of infrastructure needed for the 

identified levels of growth. 

Further work is needed on development viabilities. Now 

proposed for Quarter 4 2013/2014. Discussed and agreed with 

the Economic Development and Planning PDC in April 2013.
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Ensuring all abandoned vehicles are removed within 24 hours of 

rted during the 4th 

quarter, these were inspected within 24 hours of the report and 
 

Update park management Plans for the 4 current Green Flag 

 

Annual Target 750* 

Annual Target 500 

ual Target 110 

205 

*Two dwellings removed from the programme due to the Right 

 

. Start on 

 

Formulation of a development 

Brief agreed by 

procurement exercise due to  

(CIL) Charging 

Schedule to support the delivery of infrastructure needed for the 

Discussed and agreed with 

anning PDC in April 2013.  



Grant sufficient planning permissions to evidence a 5 year 

supply of deliverable housing sites to deliver a net increase of 

272 units per year. 

The annualised requirement for the emerging Local Plan (Part 1)

as published in Feb 2013

Under this requirement there is a 6.4 year supply.

 

The managed delivery target for the remaining Local Plan 

period of 2013-28 is 232 

 

Therefore, under both approach

supply of deliverable housing sites is evidenced. (note: these 

are provisional figures based on work currently being updated)

 

 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at La

use games area - Cannock

The scheme is over a 3 year period and work on consultation 

has commenced  

 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Wolsey Road open space 

improvements – Rugeley

Completed & Maintenance works are ongoing

 

 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at North End Park 

improvements – Rugeley

Completed & Maintenance works are ongoing

 

 

 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Swallow Close play area 

resurfacing – Rugeley 

Completed & Maintenance works are ongoing

 

 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Newlands Lane/ Fair Lady 

Coppice football pitch drainage 

Majority of works have been completed but remainder was 

delayed due to adverse weather 

 

 

Grant sufficient planning permissions to evidence a 5 year 

supply of deliverable housing sites to deliver a net increase of 

The annualised requirement for the emerging Local Plan (Part 1)

as published in Feb 2013 is 241 DPA. (dwellings per annum) 

Under this requirement there is a 6.4 year supply. 

The managed delivery target for the remaining Local Plan 

28 is 232 DPA. giving a 6.7 year supply. 

Therefore, under both approaches, a greater than 5 year 

supply of deliverable housing sites is evidenced. (note: these 

are provisional figures based on work currently being updated)

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Laburnum Avenue multi 

Cannock 

The scheme is over a 3 year period and work on consultation 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Wolsey Road open space 

Rugeley 

Maintenance works are ongoing 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at North End Park 

Rugeley 

Maintenance works are ongoing 

and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Swallow Close play area 

 

Maintenance works are ongoing 

Deliver schemes and provide ongoing maintenance in line with 

ents/Funding at Newlands Lane/ Fair Lady 

Coppice football pitch drainage – Heath Hayes 

Majority of works have been completed but remainder was 

delayed due to adverse weather  
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supply of deliverable housing sites to deliver a net increase of 

The annualised requirement for the emerging Local Plan (Part 1) 

(dwellings per annum) 

supply of deliverable housing sites is evidenced. (note: these 

are provisional figures based on work currently being updated) 

 

Deliver schemes and provide ongoing maintenance in line with 

burnum Avenue multi 

The scheme is over a 3 year period and work on consultation 
 

Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Wolsey Road open space 

 

Deliver schemes and provide ongoing maintenance in line with 

 

and provide ongoing maintenance in line with 

Section 106 requirements/Funding at Swallow Close play area 

 

Deliver schemes and provide ongoing maintenance in line with 

ents/Funding at Newlands Lane/ Fair Lady 

Majority of works have been completed but remainder was 
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Deliver schemes and provide ongoing maintenance in line with 

Section 106 requirements/Funding at John Street open space 

improvements - Cannock 

Completed & Maintenance works are ongoing 

  

 

Review and update the HRA Business Plan to take account of 

any changes to key assumptions. 

A review of HRA Business Plan was undertaken with changes 

approved by Council in February 2013. Major changes included 

a new External Insulation Programme for Properties with Solid 

Walls, two additional trade apprentices and an additional 17 

new Council Houses to be provided during Years 4, 5 and 6. 

 

 

 

Tender a 7 year double glazing programme to secure its 

introduction as part of the External Envelope Works Programme 

for 2013-14. 

A procurement exercise was undertaken and Proframe were 

appointed as the Council’s Contractor for the 7-year 

programme. 

 

 

 

 

Progress the Elizabeth Road Redevelopment Scheme through 

the completion of Phase I and the commencement of Phase II 

Phase 1 completed and Phase 2 commenced. 86 of 100 

affordable (Rent and shared ownership) homes were 

completed by end of the year. Completion of 100 homes will be 

completed by June 2013. 

 

 

 

 

Progress the Moss Road Estate Regeneration Strategy through 

the continued re-housing of the households currently living in 

the 167 Reema flats  

112 flats are now vacant and on target to complete rehousing 

process by March 2014. 
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As performance measures: 

 

 

Residual household waste per household: Annual 

target=545kgs: 

Fourth quarter estimated figures shows an tonnage of 110 

tonnes against a target of 136 tonnes (NB: Actual figures still to 

be confirmed with Staffordshire County Council)  

 
 

 

% of household waste sent for reuse, recycling and composting: 

Fourth quarter estimated figures show a recycling and 

composting rate of 45.19%  giving an annual total of 53.33% 

against a target of 52% (NB: Actual figures still to be confirmed 

with Staffordshire County Council and DEFRA)  

 
 

 

We said we would: Increase the supply of affordable housing. 

 
Number of affordable homes delivered: 

In 2012/13 a total of 124 affordable homes were delivered 

which exceeds the 116 annual target.  The total includes 10 

nominations for the ERZ, Rugeley site which is in Lichfield District. 

 

 
 

 

Review the Council’s allocations policy in accordance with 

revised Government guidance  

The draft Allocations Policy was submitted to Cabinet in 

September 2012, followed by the consultation period ending in 

December 2012. The Allocations Policy was approved in 

February 2013 and implemented from 25 March 2013. 

 

 

 

We said we would: Work with partners to reduce the impact and 

perceptions of anti-social behaviour 

 
By: 
 

Undertake “Street a Week” visual audit pilot: 

DELAYED FROM QUARTER 1 

The Street a Week visual audit pilot was undertaken in October 

2012 in Brereton.  The success of the project has been 

evaluated by the Partnership and as a result, the Strategic 

Board has tasked the JOG to consider how the LSP could roll 

out the initiative to other areas of the District. 
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End Of Year Case Study 

Vulnerable Persons’ Champion  

The post holder received a case through the Daily Partnership Briefing 

regarding a couple who had received homophobic abuse and anti-social 

behaviour from a nearby neighbour. Initially this appeared to be an isolated 

incident.  

 

Upon the post holder meeting with the complainants, they spoke about how 

this was a long-term issue which had begun three years previously with 

incidents of noise nuisance but had steadily escalated over time to include 

harassment, intimidation, threats of physical violence and an assault from the 

neighbours’ associate. The couple were terrified in their own home and the 

situation was having a severely detrimental impact upon their quality of life. 

During discussions it soon also became apparent that many more neighbours 

were experiencing similar issues. As a result, the VPC met with six other 

individuals from nearby properties, some of whom had been too intimidated 

to speak to or complain to anyone previously and had been suffering in 

silence. 

 

A package of emotional and practical support was provided to all victims 

and a proactive plan to abate the issues was formulated. As the alleged 

perpetrators were tenants in a privately rented property, the Council’s 

housing team were unable to become involved. As a result, a meeting with 

representatives from Staffordshire Police and Environmental Health was 

arranged with the victims by the post holder. This meeting explained the 

action that could be taken by their agencies and the correct reporting 

procedures. These procedures were followed by the victims with support and 

encouragement from the post holder, especially regarding their concerns 

over potential repercussions and reprisals from the alleged perpetrators. 

 

Staffordshire Police and Environmental Health are in the process of analysing 

reports from the victims before deciding whether they can take enforcement 

action at this point. Simultaneously, an overview of complaints was also 

passed to the landlord of the property. Upon receiving the complaints and 

following an in-depth discussion with the post holder about the effects that 

the behaviour of their tenants was having upon not only direct neighbours, 

but also the wider community, the landlord exercised their right to issue a 

notice demanding that their tenants leave the premises. 

 

At the time of writing, there was only a matter of days remaining before the 

expiry of the notice and all victims expressed their overwhelming relief and 

thanks to the post holder that their “nightmare was finally reaching its 

conclusion”. Support from the post holder shall remain in place until the 

victims feel that it is no longer necessary. 
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What we said we’d achieve in 2012/13 

Priority Outcome: Prosperity – Economic 

Resilience 
 

How Did We Do? 
 

We said we would: Facilitate economic growth through job 

creation 
 

By: 
 

Secure LEP endorsement for investment in transport 

infrastructure and priority development sites including the 

Chase Line and the A5/M6 Toll employment areas. 

 

GBS LEP and SSLEP support obtained for Highway Agency 

submission for Pinchpoint funding to upgrade the strategic 

Churchbridge Junction, A5/M6T/A460 which is essential to 

deliver the Local Plan strategy for job creation, new housing 

and regeneration, including the Kingswood Lakeside and Mill 

Green employment sites.  

The Council has just been notified that they have been 

successful in securing Pinchpoint programme monies tranche 3 

for Churchbridge island improvements. This £2.03m scheme 

funded by the Highway Agency was approved on 10 April 2013 

and is due to commence 2014 for completion in 2015. 

 

GBS LEP and SSLEP support obtained for the £30m Chase Line, 

Walsall-Rugeley electrification scheme, approved by 

Government in the High Level Output Statement announced on 

16 July 2012. 

 

GBS LEP and SSLEP support obtained for Growing Places Funds 

for the Mill Green and Gallan Park employment sites. However, 

Gallan Park has been unable to proceed with the Funding Offer 

due to an inability to meet loan security obligations. 

 

 

Secure LEP endorsement for programmes to support local 

business growth including ERDF. 

 

Business Development Programme (ERDF) which aims to support 

and aid medium enterprises is now live and taking applications. 

It offers financial assistance to companies growing and 

expanding. 
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Business Start Up (ERDF) which aims to support new enterprises is 

intended to launch in Jan/Feb 2013. 

 

2 companies have been approved for Business Development 

Financial Assistance to date. 

 

 

 

 

 

Engagement events open to local businesses 

 

8 events have been marketed to Cannock Chase businesses 

via website offering business support.  
 

Marketing and promotion of the District to inward investors and 

visitors   

 

• Produced and distributed 25,000 Explore Guides with 

partners. 

 

• Cannock Chase marketed as key destination with Enjoy 

Staffs – marketing budget £454,181 

 

 

 

To work with companies creating 50+ jobs within the District to 

help secure local jobs for local people with at least half of those 

gaining employment being a resident of the District.  
 

The recruitment for the new Tesco store in Hednesford resulted 

in 280 new jobs with 90% of positions taken by local residents, 94 

were filled by previously unemployed people and 34 of those 

were aged under 25. The new store opened in November 2012 

and the same approach will be used for the Tesco store due to 

open in Rugeley in September 2013. 

 

 

Tesco store commences trading in the Phase 2 Hednesford Bus 

Station/Victoria Street Scheme. 

 

The new Tesco store in Hednesford Town Centre started trading 

on 26 November 2012. This marked the completion of Phase 2 

of the Hednesford Town Centre regeneration programme. The 

store employs over 250 people, of which almost 100 were 

previously unemployed and were recruited through the Tesco 

Partnership programme with the active support of Cannock 

Chase Council and Jobcentre Plus. 

 

 



Rugeley Town Centre 

proposed Tesco scheme

 

Initial works have commenced to prepare the site for the new 

Tesco store with the construction of bat boxes to satisfy the 

planning conditions which deal with ecology matters

anticipated that the construction programme will culminate 

with the opening of the new store in September 2013. Therefore 

this milestone has been achieved.

 

Hednesford Town Centre: Commence construction of the non

food retail units in Phase 2 

NB – Note that this will be a decision of the Council’s 

development partner 
 

Non-food retail units were completed in December 2012. 

of 8 retail units were either let or under offer in April 2013.

 

Through the Core Strategy to approve planning policy to 

facilitate provision of a 5 year supply of new office floor space 

of  10,000 sq  metres 

 

Proposed Submission Local Plan (Part 1) facilitates up to 30,000 

sq metres of office floorspace between 2006 and 2028 in 

Cannock Town Centre (and the District’s other town centres as 

appropriate). Allowances are also made for B1 uses on non

town centre sites as part of the overall 88 ha employment land 

target (minimum). 
 

As performance measures: 
 

To secure (through either 

construction) at least 20,0

within the District from April 2012 March 2014

 

This measure is the equivalent of 2,500sqm per quarter. At the 

end of Q3, floorspace totalling 26,288sqm had been 

constructed through a number of schemes across the District. 

Therefore, this measure has already been achieved for 2012

A number of new projects are anticipated during 2013

will add further to this figure.

 

Hednesford Town Centre 

Market Street retail units on the Rugeley Road scheme

 

Five new retail units and two refurbished units were completed 

at the end of June 2012 providing a total of 1,042.5 sqm of 

Rugeley Town Centre – commence construction works for the 

proposed Tesco scheme. 

Initial works have commenced to prepare the site for the new 

Tesco store with the construction of bat boxes to satisfy the 

planning conditions which deal with ecology matters. It is 

anticipated that the construction programme will culminate 

with the opening of the new store in September 2013. Therefore 

this milestone has been achieved. 

Hednesford Town Centre: Commence construction of the non

food retail units in Phase 2 and secure 90% lettings 

Note that this will be a decision of the Council’s 

  

food retail units were completed in December 2012. 7 out 

of 8 retail units were either let or under offer in April 2013. 

Strategy to approve planning policy to 

facilitate provision of a 5 year supply of new office floor space 

Proposed Submission Local Plan (Part 1) facilitates up to 30,000 

sq metres of office floorspace between 2006 and 2028 in 

Town Centre (and the District’s other town centres as 

appropriate). Allowances are also made for B1 uses on non

town centre sites as part of the overall 88 ha employment land 

As performance measures:  

To secure (through either completion or commencement of 

construction) at least 20,000sqm of new commercial floorspace 

hin the District from April 2012 March 2014. 

This measure is the equivalent of 2,500sqm per quarter. At the 

end of Q3, floorspace totalling 26,288sqm had been 

constructed through a number of schemes across the District. 

Therefore, this measure has already been achieved for 2012

A number of new projects are anticipated during 2013-14 which 

will add further to this figure. 

Hednesford Town Centre – Complete construction of the new 

Market Street retail units on the Rugeley Road scheme. 

Five new retail units and two refurbished units were completed 

at the end of June 2012 providing a total of 1,042.5 sqm of 

APPENDIX 3 

commence construction works for the 

Initial works have commenced to prepare the site for the new 

Tesco store with the construction of bat boxes to satisfy the 

anticipated that the construction programme will culminate 

with the opening of the new store in September 2013. Therefore 

 

 

Hednesford Town Centre: Commence construction of the non-

7 out 
 

 

facilitate provision of a 5 year supply of new office floor space 

Proposed Submission Local Plan (Part 1) facilitates up to 30,000 

Town Centre (and the District’s other town centres as 

appropriate). Allowances are also made for B1 uses on non-

town centre sites as part of the overall 88 ha employment land 

 

 

t of 

00sqm of new commercial floorspace 

This measure is the equivalent of 2,500sqm per quarter. At the 

constructed through a number of schemes across the District. 

Therefore, this measure has already been achieved for 2012-13. 

14 which 

 

construction of the new 

Five new retail units and two refurbished units were completed 

at the end of June 2012 providing a total of 1,042.5 sqm of  



accommodation. By the end of Q2, Unit 1 had been let

Gnarly Cycles (who opened in August) and one unit is

hands of solicitors. Marketing continues on the remaining 

floorspace. 

 
Cannock Town Centre 

planning and marketing process to secure a development for

Cannock Town Centre expansion

 

The timetable has been adjusted to respond to poor market 

conditions. The Council’s consultants are now expected to 

report on the Beecroft Road car park site in Q1 2013
 

We said we would: Increase the employability o

workforce 
 

By 
 

To work with business and transport partners to promote 

improved public transport 

local employment, training and education sites, including 

detailed proposals for the Wolverhampton Road/A5 

 

The Council has engaged with Staffordshire County Council 

and other transport bodies to ensure that public transport and 

road improvements are secured to support future economic 

growth, for example, the announcement concerning the 

electrification of the Chase Line; and the work of the Economic 

Development and Planning PDC with the County’s transport 

strategy and with Arriva.

Wolverhampton Road/A5 corridor have not yet progressed.
 

To seek the support of t

Centre based Work Club; and the Cannock Chase Routes to 

Work Action Group with a particular emphasis on efforts to 

reduce 18-24 unemployment.

 

The Routes to Work Action Group met four times through the 

year and continues with its task of co

reduce youth unemployment. The Civic Centre based Work 

Club was closed in Spring 2012 when the Family Employment 

Initiative (FEI) was launched. FEI operated across the District in 

different locations from
 

 

 

 

accommodation. By the end of Q2, Unit 1 had been let to 

o opened in August) and one unit is in the 

hands of solicitors. Marketing continues on the remaining 

Cannock Town Centre – Report to Cabinet on the results of a 

planning and marketing process to secure a development for

Cannock Town Centre expansion. 

The timetable has been adjusted to respond to poor market 

The Council’s consultants are now expected to 

report on the Beecroft Road car park site in Q1 2013-14. 

We said we would: Increase the employability of the District’s 

To work with business and transport partners to promote 

improved public transport and access improvements to support 

local employment, training and education sites, including 

detailed proposals for the Wolverhampton Road/A5 corridors.

The Council has engaged with Staffordshire County Council 

and other transport bodies to ensure that public transport and 

road improvements are secured to support future economic 

growth, for example, the announcement concerning the 

ectrification of the Chase Line; and the work of the Economic 

Development and Planning PDC with the County’s transport 

strategy and with Arriva. However, proposals for the 

Wolverhampton Road/A5 corridor have not yet progressed.

To seek the support of the LSP to continue delivery of the Civic 

Centre based Work Club; and the Cannock Chase Routes to 

Work Action Group with a particular emphasis on efforts to 

24 unemployment. 

The Routes to Work Action Group met four times through the 

continues with its task of co-ordinating efforts to 

reduce youth unemployment. The Civic Centre based Work 

Club was closed in Spring 2012 when the Family Employment 

Initiative (FEI) was launched. FEI operated across the District in 

different locations from February 2012 until March 2013. 
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to 

in the 

Report to Cabinet on the results of a 

planning and marketing process to secure a development for 

The timetable has been adjusted to respond to poor market 

The Council’s consultants are now expected to  

f the District’s 

improvements to support 

corridors. 

The Council has engaged with Staffordshire County Council 

and other transport bodies to ensure that public transport and 

road improvements are secured to support future economic 

ectrification of the Chase Line; and the work of the Economic 

Development and Planning PDC with the County’s transport 

Wolverhampton Road/A5 corridor have not yet progressed. 

 

he LSP to continue delivery of the Civic 

Centre based Work Club; and the Cannock Chase Routes to 

Work Action Group with a particular emphasis on efforts to 
 

The Routes to Work Action Group met four times through the 

reduce youth unemployment. The Civic Centre based Work 

Club was closed in Spring 2012 when the Family Employment 

Initiative (FEI) was launched. FEI operated across the District in  



To continue to deliver Taste Your Future as an initiative to 

improve the ambitions of young people 

reduction in NEETs throughout 2012

evaluation from at least 100 

 

The event was held on 20 March 2013.

112 places were filled and 83 students attended on the day.

96.4% stated the event was good, 3.6% okay and 0% poor.

 

To continue to provide support to the Chase Area Board to 

deliver  Young Enterprise (YE) in local schools to at least 300 

students, subject to YE funding, and to secure positive 

evaluation from participants.

 

600 students received Young Enterprise programmes including 

master classes and the primary programme.

 

Working in partnership with Destination Cannock Chase and 

using monies from the AONB Sustainable Development Fund:

• Young Enterprise Programmes have been delivered to 

over 600 Primary and High School students across the 

‘Cannock Chase’ district during 2011

• The total cost for delivery would have been £21,800 

however, with Officer, Business Volunteers in

and AONB funding, this was delivered at no cost to the 

schools. 

Evaluation of students taking part indicates:

93% enjoyed taking part 

86% found it informative

75% enjoyed having people from business in their school

73% feel they have a better understanding of what it would be 

like to be an entrepreneur.
 

As performance measures:
 

Increase/decrease in the employment rate of the District’s 

residents. 

 

This measure is based upon the employment rate for the District 

being at a higher rate than the Regional and national (GB) 

figures. The most recent data (Jan 2012

local rate of 71.6%, compared t

a national rate of 76.9

previous quarter’s figure

Population Survey which suffers from low confidence levels at 

District level. Therefore, the reliability (approx 8% either side) of 

the data is low and should be treated with caution.

To continue to deliver Taste Your Future as an initiative to 

improve the ambitions of young people and contribute to a 

throughout 2012/13 whilst securing positive 

evaluation from at least 100 participants. 

The event was held on 20 March 2013. 

112 places were filled and 83 students attended on the day.

96.4% stated the event was good, 3.6% okay and 0% poor. 

To continue to provide support to the Chase Area Board to 

Enterprise (YE) in local schools to at least 300 

students, subject to YE funding, and to secure positive 

evaluation from participants. 

600 students received Young Enterprise programmes including 

master classes and the primary programme. 

partnership with Destination Cannock Chase and 

using monies from the AONB Sustainable Development Fund:

Young Enterprise Programmes have been delivered to 

over 600 Primary and High School students across the 

‘Cannock Chase’ district during 2011-12 

l cost for delivery would have been £21,800 

however, with Officer, Business Volunteers in-kind support 

and AONB funding, this was delivered at no cost to the 

Evaluation of students taking part indicates: 

93% enjoyed taking part  

mative 

75% enjoyed having people from business in their school 

73% feel they have a better understanding of what it would be 

like to be an entrepreneur. 

As performance measures: 

Increase/decrease in the employment rate of the District’s 

This measure is based upon the employment rate for the District 

being at a higher rate than the Regional and national (GB) 

The most recent data (Jan 2012- Dec 2012) indicates a 

%, compared to a regional figure of 74.9% and 

onal rate of 76.9%. Whilst 71.6% is an increase on the 

previous quarter’s figure, this data is based upon the Annual 

Population Survey which suffers from low confidence levels at 

District level. Therefore, the reliability (approx 8% either side) of 

a is low and should be treated with caution. The 
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/13 whilst securing positive 
 

112 places were filled and 83 students attended on the day. 

  

To continue to provide support to the Chase Area Board to 

Enterprise (YE) in local schools to at least 300 
 

600 students received Young Enterprise programmes including 

partnership with Destination Cannock Chase and 

using monies from the AONB Sustainable Development Fund: 

Young Enterprise Programmes have been delivered to 

over 600 Primary and High School students across the 

kind support 

and AONB funding, this was delivered at no cost to the 

73% feel they have a better understanding of what it would be 

 

Increase/decrease in the employment rate of the District’s 

This measure is based upon the employment rate for the District 

being at a higher rate than the Regional and national (GB) 

) indicates a 

o a regional figure of 74.9% and 

, this data is based upon the Annual 

Population Survey which suffers from low confidence levels at 

District level. Therefore, the reliability (approx 8% either side) of 
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robustness of the measures and possible alternatives are being 

investigated. 
 

We said we would: Community regeneration and development 

(through creative tourism and leisure industries and use of natural 

resources). 
 

By: 
 

Developing and implementing a creative industries website to 

support creative practitioners and local businesses 

 

Community Wellbeing Arts have worked alongside a local 

website designer to create the Chase Creative Hub. 

 

The aim of Chase Creative Hub is: to promote, connect and 

develop the local creative sector through support, marketing 

and advocacy.  

 

The website contains a free creative directory for providers to 

use to promote their business, a news and opportunities section 

containing information on jobs and news related to the creative 

sector, and access to advice and information from the 

Community Wellbeing Arts team. Chase Creative Hub will also 

act as a central database for our local creative providers, 

where we can refer schools, colleges, and prospective clients 

looking for a creative practitioner. 

 

The Creative Hub went live at the end of September and 

Community Wellbeing Arts Team are currently working with 

local providers to develop the on-line directory with a view to 

having an official launch later on this year. 

 

 

 

 

 

To continue to engage & develop the local Stakeholders Panel  

to maximise the benefits of the visitor economy for Cannock 

Chase District including quarterly monitoring of the visit 

Cannock Chase website and two Tourism Network meetings. 

 

Engaged with 287 businesses associated with the delivery of 

visitor services/products. 

 

Tourism network meetings 19 March 2012 and 30 April 2013. 
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To develop potential future community regeneration 

opportunities in conjunction with Council’s culture and leisure 

partner WLCT  
 
WLCT and the Community Wellbeing Arts Team are working in 

partnership with the Council’s Communications Team to 

develop a new initiative entitled 'Changing Places', which aims 

to use creative approaches to engage its community in 

regeneration based projects. Its first task forms part of the Town 

Centre Improvement plan for Cannock Town Centre, through 

rejuvenating Beecroft Road underpass. In depth consultation is 

underway to inform a piece of public art to address its current 

state, positively impacting on shoppers, visitors and businesses. 

A consortium of community groups and individuals will inspire 

the final artwork and local businesses are engaged to support. 
 

Working to a specific budget, research on the most appropriate 

method and material to ensure durability resulted in using tiles 

combined with a new digital technology, providing participants 

with the opportunity to learn, apply and understand digital 

processes. A documentary style film of the whole process is also 

being supported by a local film graduate as part of her 

professional development, and will be used by partner 

'tiledspace.com' to raise the project and businesses profile. The 

final piece will be completed early October, and the film ready 

for showcasing in November. 

 

 

As Performance Measures 
 

Achieve a level of visitor satisfaction with tourism services that 

exceeds the national benchmark of 75%. 
 

Of the respondents from the Visitor Satisfaction Survey 2011 – 

100% stated that they would visit again. This was achieved 

through a postal survey of 620 visitors with a 10% response rate. 
 

 

Secure at least 5% increase of tourist expenditure within the 

local economy %. 
 

Over the 3 years to end of March 2011 (the latest data) tourist 

expenditure increased by an average of 8% per annum. Whilst 

the expenditure figure for 2011 is £13.27m which is a 3.5% year-

on-year increase, it is well ahead of the PDP target of £12.3m. 

 

This shows that businesses are performing well despite 

recessionary conditions across the wider economy.  

 



APPENDIX 3 

 

A report in October 2011 showed that Cannock Chase has 

increased its share of Staffordshire’s Visitor Economy from 7.4% in 

2010 to 8% in 2011. 
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End Of Year Case Study 

TESCO PARTNERSHIPS 

 

Background 

 

Over the last twelve months the Council has worked closely with Tesco and 

JobCentre Plus to ensure that the new employment opportunities resulting 

from the opening of the new Tesco stores in Hednesford and Rugeley are 

maximised for the benefit of their local communities. 

 

What is Tesco Partnerships? 

 

Tesco Partnerships is a national agreement between Tesco Stores Limited and 

the Department of Work & Pensions which offers unemployed people the 

opportunity to take part in a ten week training programme, with those 

individuals who successfully complete the training course being offered 

positions with Tesco when the new store opens. Not all new Tesco stores are 

designated as Partnership stores, but successful lobbying by the Council 

ensured that the recruitment for both Hednesford and Rugeley stores would 

create job opportunities for local unemployed people through the 

Partnership designation. Tesco Partnerships employ the services of a specialist 

pre-employment training company called Work Solutions to deliver training 

and support to the group which is normally about one-third of the total 

workforce of each new store. Tesco Partnerships then work with key public 

sector partners to identify appropriate venues to carry out the training as 

close as possible to the new store. For the Hednesford Tesco Partnership pre-

employment training programme Hednesford Town Football Club was used, 

whilst Lea Hall social Club will be utilised for the same purpose prior to the 

opening of the new Rugeley store. 

 

Outcomes 

 

The Hednesford store created 93 positions for previously unemployed people 

through the Partnerships route, of which 34 were aged less than 25. The 

Rugeley Tesco Partnerships training will create up to 80 positions for 

unemployed people when the store opens in September 2013. It is 

anticipated that 25 – 30 of these jobs will be taken by young people. 

 

In addition to the Partnerships route, JobCentre Plus operates a Sector Based 

Work Academy for a period of two weeks during the recruitment phase 

which is also aimed at unemployed people. This is an intensive two week 

training course which gives successful participants a guaranteed job 

interview with Tesco. It is anticipated that a small number of positions will also 

be created through this route.      
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What we said we’d achieve in 2012/13 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money. 
 

How Did We Do? 

 

We said we would: Provide services which meet the needs of the 

community 
 

By: 

 

Introduce revised Equality Impact Assessments (outcomes of 

such assessments to be documented by report authors within 

the decision making processes) 

Sessions introducing the implications of the Equality Act and the 

revised Impact Assessment framework and documents have 

been held with Leadership and Wider Management Teams.  

The documents were launched in the summer of 2012 for 

inclusion in decision making processes. 

 

 

 

Evaluation of potential locations for a new cemetery site in 

Cannock. 

 

Sites have been evaluated with one potential site in Cannock 

identified, however, structural tests/water table analysis of the 

site have yet to be determined. 
 

 

Produce District Needs Analysis  

The District Needs Analysis was approved by Cabinet in 

September and has been published on the Council’s website. 

 
 

 

Produce Ward based Needs Analysis 

The Ward Profiles were approved by Cabinet in September and 

have been published on the Council’s website. 

 
 

 

Produce public perceptions analysis comprising customer 

insight information and existing perceptions data. 

An analysis of customer insight and perception information was 

received by Cabinet in September alongside the District and 
 



 

Ward documents.  

 

 

Delivery of Phase 1 extension of Stile Cop cemetery 

Phase 1 was completed during 2012/13

 

 

 

 

We said we would: Involve residents in shaping and improving our 

services 
 

By: 

 

Launch Consultation and Engagement Strategy and toolkit.

The launch of the Strategy and toolkit was delayed due to 

resourcing issues.  However this action 

Cabinet approval in July and launch

documents available on the Council website.
 

 

Programmed engagement with 

decision making. 

Recruitment to the forum is on

have been consulted with in regard to developments in services 

such as Environmental Health and Parks and Open Spaces.
 

 

We said we would: Improve t

with our residents 
 

By: 
 

Evaluate success of ‘Twitter’ usage at Hednesford Community 

Forum in March 2012 and rollout to other forums if successful. 

Cabinet report submitted 19 July 2012.

Of the two Hednesford Forums in 

Twitter users were reached.

Cabinet agreed to the roll out of using Twitter at every Forum.

In order to do this the Constitution needs to be amended to 

allow the use of recording equipment at public meetings.

The Constitutional Working Group will decide on any action.
 
 

 

Delivery of Phase 1 extension of Stile Cop cemetery  

1 was completed during 2012/13 

We said we would: Involve residents in shaping and improving our 

Launch Consultation and Engagement Strategy and toolkit.

The launch of the Strategy and toolkit was delayed due to 

resourcing issues.  However this action was reprogrammed for 

Cabinet approval in July and launched in Quarter 2, with the 

documents available on the Council website. 

Programmed engagement with “diversity” forum to influence 

Recruitment to the forum is on-going and current members 

have been consulted with in regard to developments in services 

such as Environmental Health and Parks and Open Spaces.

We said we would: Improve the effectiveness of communications 

Evaluate success of ‘Twitter’ usage at Hednesford Community 

Forum in March 2012 and rollout to other forums if successful. 

Cabinet report submitted 19 July 2012. 

Of the two Hednesford Forums in March and June over 20,000 

Twitter users were reached. 

Cabinet agreed to the roll out of using Twitter at every Forum.

In order to do this the Constitution needs to be amended to 

allow the use of recording equipment at public meetings. 

Working Group will decide on any action.
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We said we would: Involve residents in shaping and improving our 

Launch Consultation and Engagement Strategy and toolkit. 

The launch of the Strategy and toolkit was delayed due to 

reprogrammed for 

, with the 

 

“diversity” forum to influence 

going and current members 

have been consulted with in regard to developments in services 

such as Environmental Health and Parks and Open Spaces.  

he effectiveness of communications 

Evaluate success of ‘Twitter’ usage at Hednesford Community 

Forum in March 2012 and rollout to other forums if successful.  

March and June over 20,000 

Cabinet agreed to the roll out of using Twitter at every Forum. 

In order to do this the Constitution needs to be amended to 

 

Working Group will decide on any action. 
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Use video material on Council’s website and social media to 

communicate key projects and initiatives. 

To date The Council’s website has featured video material 

concerning: 

Elizabeth Road 

Hednesford Town Centre regeneration – new Tesco superstore 

Chase Leisure Centre – Fitness Suite and Swimming Pool 

Chase Leisure Centre – Interview with user 

Paralympic Flame – Interview with Olivia Wilson 

Love Your Street 

Chase Matters – opening speech by the Chief Executive 

Springfields Community Initiatives 

Chase Community Games 2012 

 

 

 

Report to Cabinet (June 2012) outcome of review of Cannock 

Forum consultation in March 2012 

A report was submitted to Cabinet 20 June 2012. 

Overall residents reported that they found the Forums successful 

for the purpose of raising issues and receiving information. 

Following the consultation, the promotion and advertisement of 

the Forums is to be increased to encourage engagement and 

raise awareness of how to raise a question for consideration at 

one of the Forums.   This has included live tweets at the 

Hednesford Community Forum, press releases, articles in the 

Chase Matters wraparounds and emagazines, regular updates 

on the Council’s website and social media accounts. 

 

 

 

Launch electronic version of Chase Matters and continue bi-

annual distribution (Jun/Dec). 

 

An electronic version of Chase Matters was published in June 

and late November alongside the paper version that was 

distributed with the Chronicle free newspaper. The e-magazine 

was mailed to a distribution list of around 120 people. E-mag 

subscribers’ email addresses were obtained by promoting the 

electronic version of Chase Matters on our website. People 

could sign up by filling in a simple form. There was a banner 

advertisement on the front of the website encouraging people 

to sign up to receive the e-magazine and directing visitors to 

the sign-up form. This was also promoted using the Council’s 

Twitter and Facebook accounts. 
 

Chase Matters was also available on the Council website, with 

a prominent front-page banner designed to drive visitors to it. It 
was also shared via the Council’s Facebook and Twitter profiles. 
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Relaunch Chase Matters as a wraparound publication in local 

media and continue bi-annual distribution (Jun/Dec) 

 

A paper version of Chase Matters was distributed with the 

Chronicle free newspaper in June and late November 2012. The 

results of the 2012 Communications Survey (conducted in July 

and August 2012) showed that the percentage of respondents 

who received information from Chase Matters had decreased 

72% in 2011 to 43% in 2012.  

 

The 2013/14 Communications Improvement Plan highlights the 

need to decide on the future direction of Chase Matters. One 

of the objectives states: “In consultation with the Corporate 

Improvement Portfolio Leader, determine the future direction 

for Chase Matters, using feedback from the November 2012 

edition and the findings from the 2012 Communications Survey.” 

 

It has been agreed, in consultation with the Portfolio Holder for 

Corporate Improvement, that two wraparounds will be 

distributed with the Chronicle in July and December 2013 and 

an e-magazine will also be developed.  In addition to this, 

printed copies of Chase Matters will be made available through 

community groups in those areas of the District where the 

Chronicle is not delivered and the likelihood of households 

accessing information via electronic means is significantly low 

compared to other areas. 

 

 

Conduct annual Communications Surveys 

 

This was conducted between 23 July and 31 August 2012. 

Two surveys were carried out; one for internal customers and 

one for external. These were available to be completed online 

or by completing a paper copy.  

The number of surveys completed externally increased from 357 

in 2011 to 570 in 2012, a 62% increase.    

The number of surveys completed internally virtually remained 

the same; 99 in 2011 and 98 in 2012.   

Externally 63% are satisfied with external communications. This 

was 59% in 2011. 

Internally, 67% are satisfied with internal communications. This 

was 50% in 2011. 

In consultation with the Portfolio Holder for Corporate 

Improvement, it has been agreed that the surveys will be 

conducted bi-annually to allow time to implement changes to 

the service subject to responses received.   

 

 

 



 

Report to Cabinet in August on 

technology during 6 month Trial (Jan

successful, potential options for service delivery.

 

The outcome of this trial was reported to Cabinet in September 

2012. There has been a large increase in the number of 

residents accessing information on the Council website via a 

smart phone or mobile device.  The number of hits on the 

Council’s website increased from 2% in 2010 to 17% in 2012.  This 

reflects the national take up of smart phones, which has 

doubled over the last 2 years.   

The future use of QR codes will form part of the new Customer 

Service Strategy which will include the improvement and 

enhancement of existing channels utilising the new telephony 

and CRM solutions.  
 
 

As Performance Measures:

% of positive media coverage 

Target 75% 

From 1st April 2012 – 31

62.66% Positive Coverage

34.76 Neutral Coverage

2.59% Negative Coverage

 

A significant volume of potentially positive media coverage in 

relation to the leisure centre 

by the issues relating to the opening of the swimming pool.

is therefore reflected in the positive media coverage achieved.

 

% of respondents satisfied/very satisfied with Council 

communications  

Target 63% 

 

This has been achieved both internally and externally.

Externally 63% are satisfi

over a 4% increase compared to 2011.

Internally, 67% are satisfied with internal communications. This 

over a 16% increase compared to 

 
 
 

We said we would:

money 
 

By: 
 

Report to Cabinet in August on web-access through QR code 

technology during 6 month Trial (Jan-June 2012) and if 

successful, potential options for service delivery. 

The outcome of this trial was reported to Cabinet in September 

2012. There has been a large increase in the number of 

idents accessing information on the Council website via a 

smart phone or mobile device.  The number of hits on the 

Council’s website increased from 2% in 2010 to 17% in 2012.  This 

reflects the national take up of smart phones, which has 

ast 2 years.    

The future use of QR codes will form part of the new Customer 

Service Strategy which will include the improvement and 

enhancement of existing channels utilising the new telephony 

As Performance Measures: 

ve media coverage  

31st March 2013 we have received: 

62.66% Positive Coverage 

34.76 Neutral Coverage 

2.59% Negative Coverage 

A significant volume of potentially positive media coverage in 

relation to the leisure centre refurbishment was impacted upon 

by the issues relating to the opening of the swimming pool. 

is therefore reflected in the positive media coverage achieved.

% of respondents satisfied/very satisfied with Council 

chieved both internally and externally. 

Externally 63% are satisfied with external communications.  

over a 4% increase compared to 2011. 

Internally, 67% are satisfied with internal communications. This 

over a 16% increase compared to 2011. 

We said we would: To provide services that are good value for 
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access through QR code 

The outcome of this trial was reported to Cabinet in September 

idents accessing information on the Council website via a 

Council’s website increased from 2% in 2010 to 17% in 2012.  This 

The future use of QR codes will form part of the new Customer 

enhancement of existing channels utilising the new telephony 

 

A significant volume of potentially positive media coverage in 

refurbishment was impacted upon 

  This 

is therefore reflected in the positive media coverage achieved. 

 

 This is 

Internally, 67% are satisfied with internal communications. This is  

To provide services that are good value for 



 

Completion of VFM assessments/reports for a range of services 

across the Council  

 

Whilst a VFM assessment tool has been developed, it has not 

been utilised this year 

to reviewing services eg Lean
 
 

Development of Commissioning strategy

 

Further work is required to develop a Corporate Commissioning 

Strategy including incorporating a revised Procure

Strategy which at this stage is still under review. When this is 

completed the Commissioning Strategy will be progressed 

during 2013-14. 
 

As Performance Measures:

 

Savings delivered by shared services 

 

In 2012-13, additional savings of £678,261 

a total saving of £1,079

 

This gives a total saving for CCDC of £
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completion of VFM assessments/reports for a range of services 

a VFM assessment tool has been developed, it has not 

been utilised this year pending discussions on other approaches 

to reviewing services eg Lean-thinking and budget savings.

Development of Commissioning strategy  

Further work is required to develop a Corporate Commissioning 

Strategy including incorporating a revised Procurement 

Strategy which at this stage is still under review. When this is 

completed the Commissioning Strategy will be progressed 

As Performance Measures: 

Savings delivered by shared services  

13, additional savings of £678,261 were delivered, giving 

079,400 across both Councils. 

This gives a total saving for CCDC of £539,700. 
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Completion of VFM assessments/reports for a range of services 

a VFM assessment tool has been developed, it has not 

pending discussions on other approaches 

thinking and budget savings.  

Further work is required to develop a Corporate Commissioning 

Strategy which at this stage is still under review. When this is 

completed the Commissioning Strategy will be progressed  

giving 
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Report of: Head of 
Governance 

Contact Officer: Judith Aupers 
Telephone No: x 4411 
Portfolio Holder Corporate 

Improvement 
Key Decision:  No 
Report Track:  Scrutiny 

Committee 
 
 

SCRUTINY COMMITTEE 

4 JULY 2013 

2012-13 YEAR END REPORT ON SHARED SERVICES 

 
 

1 Purpose of Report 

 
1.1 The purpose of this report is to provide a year end review of the progress of 

Shared Services with Stafford Borough Council. 
  
 

2 Recommendations 

 
2.1 That Members note the report. 
 
 

3 Key Issues and Reasons for Recommendation 

 
3.1 As reported to the Scrutiny Committee on 12 July 2012, the Member Working 

Group set up by the Cabinet to review Shared Services concluded that Shared 
Services seemed to be delivering the intended outcomes so far.  However, 
there was an acknowledgement that the next 12 months would be a challenge 
as further savings were to be delivered and so performance would need to 
continue to be monitored.  It was therefore agreed that the Scrutiny Committee 
would monitor the progress of shared services during 2012-13 to ensure that: 

 

• the further planned savings are delivered;  

• service levels are maintained; and 

• transformation plans are being delivered. 
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3.2 Overall, it is considered that the Shared Services have been successful in 
delivering savings and transforming services.  Performance levels have 
generally been maintained and in some areas performance has improved.  
The shared services teams are now more resilient and specialisms/knowledge 
have been developed through the pooling of resources. 
 

3.3 The savings target for Shared Services has been delivered in full with savings 
totalling over £1.2m achieved between both Councils.  These savings are 
ongoing.   

 
3.4 The performance information provided for all of the services indicates that 

there has been no significant change in services provided since the 
commencement of shared services and performance levels are generally 
being maintained, despite reductions in staffing.  In some areas there are 
signs that performance has improved (see 5.7 for details).  
 

3.5 The transformation work is progressing well and has allowed efficiencies to be 
achieved which have off-set the reduction in resources. Most of the 
transformation plans are nearing completion with outstanding issues largely 
operational.  Transformation work will continue as part of ongoing service 
planning and development.  
 

3.6 As reported previously, the Audit Commission has completed its review of 
shared services and in its Annual Governance Report stated “The Council has 
successfully progressed the shared service arrangements”.  
 

3.7 A year end report for each of the services is attached at Appendices 1-7. 
 
 

4 Relationship to Corporate Priorities 

 
4.1 This report supports the Council’s Corporate Priorities as follows: 
 

• Transformation PDP Priority Outcome of “Changing the way services are 
provided to ensure value for money”. 

 
 

5 Report Detail  

 
5.1 CCDC and SBC have shared a range of predominantly back-office services.  

The arrangements have been based on a lead authority model with a broadly 
even share of the services between the two Councils. There is no shared 
management team as part of this approach and both Councils have continued 
to maintain their separate identities.  However, the shared Heads of Service 
attend the Leadership Team meetings for both Councils. 
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5.2 All of the services produced transformation plans which were approved by 
both the Programme Board and the Strategic Board.  The Transformation 
Plans outlined the actions to be taken to align and improve the services across 
both Councils so far as is possible. The transformation process has been 
based on the LEAN principles.  
 

5.3 Each Council has established, within existing management arrangements, 
client officers to manage the Service Level Agreements and monitor the 
performance and cost of the service.   

 
Savings 

 
5.4 The model of pairing of services between CCDC and SBC has enabled a      

50 /50 sharing of savings and costs to be agreed for these seven back office 
services. All services have achieved their savings targets, including those in 
respect of leisure outsourcing, resulting in the delivery of savings totalling over 
£1.2m between both Councils.  

 
Service 2011-12 

Savings 
 
 
£ 

2012-13 
Savings  

Total  
Savings 

 
 
£ 

Shared 
Services 

£ 

Leisure 
Outsourcing 

£ 

Revenues & Benefits 250,000 150,000 0 400,000 

Finance 75,000 125,000 46,000 246,000 

Audit, Risk & Resilience and Procurement 32,720 37,280 20,620 90,620 

Building Control  47,400 0 0 47,400 

Technology  45,248 164,752 13,500 223,500 

Human Resources 55,891 14,109 75,400 145,400 

Legal Services 53,000 29,000 2,600 84,600 

TOTAL 559,259 520,141 158,120 1,237,520 

 
5.5 The bulk of these savings have come from reductions in staffing across all of 

the shared services through the deletion of vacant posts and the others have 
related to voluntary redundancy/early retirement and reductions in hours. 
Other savings have been achieved through use of the same IT systems, 
reductions in number of subscriptions to publications, etc. 
 

5.6 Whilst the savings targets have been achieved there are some further savings 
arising from the on-going transformation work.  For example, the recent re-
tendering of the insurance cover for both Councils has resulted in a total 
saving of £50,722 of which £11,267 relates to CCDC – this is compared to the 
2012-13 premiums. (If compared to the estimated premiums for 2013-14, the 
saving is £94,724 of which £46,501 relates to CCDC.)  It should however be 
noted that this saving has in part been achieved through the raising of excess 
levels; this will necessitate some of the savings achieved being set aside to 
meet the additional costs arising from the increased excess levels. 
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Performance  
 
5.7 As referred to in 3.4, the performance information provided for all of the 

services indicates that there has been no significant change in services 
provided since the commencement of shared services and performance levels 
are generally being maintained, despite reductions in staffing.  In some areas 
there are  signs that performance has improved and this has been recognised 
externally: 
 

• Technology Service - Cannock Chase Council has been awarded the 
Gold standard level for its address data and also a national award for 
the most improved council in this field. 
 

• Finance – improvements in the accounts closedown process were 
commended by the Council’s External Auditors. 

 

• Building Control - one of the key indicators for the service is customer 
satisfaction.  For 2012-13 99% of customers were either very or fairly 
satisfied with the service; this is above the target of 90%.  A sample of 
comments from the 2012 satisfaction survey are shown below:   

 
� “The BC service given by CCDC and SBC is of a high quality” 
 

� “Although moving to Stafford may have presented problems we 
feel the service has been maintained to your high standards” 

 
� “The department and its staff are a credit to the Authority” 
 
� “Generally we use Stafford/Cannock Councils as a partnering 

authority and we are very pleased with the service and 
commitment given”. 

 
Transformation 

 
5.8 The transformation work is progressing well and has allowed efficiencies to be 

achieved which have off-set the reduction in resources. The LEAN process 
has been adopted by all teams, to drive their transformation work and this has 
led to some innovative changes.  This is most notable in the Revenues & 
Benefits service which has made considerable improvements in how benefits 
claims are processed; this has speeded up processing times and improved the 
service from the customer’s perspective.  
 

5.9 As reported previously, the improvements made by the Finance Team was 
commended by the External Auditors’ in the Annual Governance Report:  

 
“I am pleased to report that there has been continuing improvement in the 
production of your financial statements and in the working papers 
produced to support them. The development of the shared services 
finance team helped to accelerate this process through increased capacity 
and enhanced technical expertise.  
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Your arrangements for preparing the financial statements were 
significantly strengthened and the support provided to external audit has 
ensured an efficient year end audit process. You have recognised that as 
the combined team has only been in place since May 2012 that there are 
still improvements that can be made and I am confident you have good 
foundations to deliver these from. This is a considerable achievement 
given that during the year the finance team were also heavily involved in 
significant projects for the Council such as the HRA self financing and 
Leisure outsourcing.” 

 
5.10 A progress update for each of the shared services is attached in the following 

Appendices: 
 

Appendix 1 – Revenues & Benefits 
Appendix 2 – Finance 
Appendix 3 – Audit, Risk & Resilience and Procurement 
Appendix 4 – Building Control 
Appendix 5 – Technology  
Appendix 6 – Human Resources 
Appendix 7 – Legal Services 
 

 

6 Implications 

 
6.1 Financial  
 

There are no financial implications arising directly from this report.  However, 
the financial implications of sharing services were considered as part of 
previous reports to the Cabinet.  Furthermore the savings delivered by Shared 
Services are referred to in the body of this report. 

 
6.2 Legal  
 

There are no legal implications arising directly from this report.  However, the 
legal implications of sharing services were considered as part of previous 
reports to the Cabinet.   

  
 
6.3      Human Resources 
 

There are no Human Resources implications arising directly from this report.  
However, the implications for employees were considered as part of previous 
reports to the Cabinet on Shared Services.  The key issue concerned those 
employees who were transferred from their employer to the lead authority; 
their statutory rights have been protected by TUPE.   

 
6.4 Section 17 (Crime Prevention) – 
 
 None 
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6.5 Human Rights Act 
 
 None 
 
6.6 Data Protection 
 
 None 
 
6.7 Risk Management  
 

There are no risk management implications arising directly from this report.  
However, the risks relating to sharing services were considered as part of 
previous reports to the Cabinet.  A risk register has been, and continues to be, 
maintained by the Shared Services Programme Board.  

 
6.8 Equality & Diversity 
 
 None 
 
6.9 Best Value 
 
 None 
 
 

7         Appendices to the Report 

 
Appendix 1 – Revenues & Benefits 
Appendix 2 – Finance 
Appendix 3 – Audit, Risk & Resilience and Procurement 
Appendix 4 – Building Control 
Appendix 5 – Technology  
Appendix 6 - Human Resources 

 Appendix 7 – Legal Services 
 
 
Previous Consideration 
 
Recommendation from Scrutiny Committee (26 September 2011) to Cabinet –  
20 October 2011 
Report to Scrutiny Committee on 12 July 2012 
Report to Scrutiny Committee on 14 February 2013 
 
 
Background Papers 
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The Revenues and Benefits Shared Service 

Brief Overview of the Service 

 
Revenues and Benefits are statutory functions which are amongst the few Council services that will affect all households and all businesses throughout the district 
each year.  The service unit is very conscious that residents’ perceptions of the Council can often be influenced by the way in which we deal with their Council Tax or 
benefit issues.  In recent years, speed and quality of service to the customer has become of paramount importance in the revenues and benefits environment.  To 
that end, we have put considerable effort into improving our performance. Cannock Chase Council has attached particular importance to its Housing & Council Tax 
Benefit functions, with processing times for new claims and changes of circumstances being amongst the best in the country. Over 10,000 claimants rely on the 
benefit service in order to meet their housing costs. In addition to the transactional services involved in administering Council Tax accounts, Business Rate accounts 
and Benefit claims, a range of advisory services are provided to ensure that customers pay the right amount of Council Tax or Business Rates and claim all of the 
help and support that they need. 
 
Council Tax 

• Billing 

• Monitoring of the taxbase to identify chargeable property and thereby maximise income 

• Discounts, exemptions and reductions 

• Reminders and other payment warning methods. 

• Negotiation of repayment plans for arrears. 

• Recovery and enforcement actions including; 
o Instruction of bailiffs 
o Attachment to earnings 
o Deductions from Benefits 
o Applications for Committal to Prison 

• Advice and Guidance to customers on all of the above. 
 
Business Rates 

• Billing 

• Monitoring of the property base to identify rateable property and thereby maximise income 

• Reliefs, exemptions and reductions 

• Reminders and other payment warning methods. 

• Negotiation of repayment plans for arrears. 
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• Recovery and enforcement actions including; 
o Instruction of bailiffs 
o Applications for Committal to Prison, in the case of defaulting individuals 
o Insolvency action in the case of companies and organisations 

• Advice and Guidance to customers on all of the above. 
 

Housing and Council Tax Benefits 

• New claims for benefit from claimants contacting the Council directly 

• Changes to circumstances from claimants contacting the Council directly 

• Management of an appointment system to enable claimants to access the service quickly and efficiently, at a time and location which is convenient to them. 

• Welfare and benefit advice to local residents 

• Discretionary Housing Payments for claimants who suffer financial hardship notwithstanding a claim for Housing or Council Tax Benefit 

• Claims and changes reported to the Council by Dept for Works and Pensions 

• Recovery of overpaid benefit 

• An interventions service to ensure that we hold the most up to date information on our claimants, to prevent fraud and error from entering the system. 

• Investigation of suspected fraud and issuing sanctions or prosecutions against perpetrators of benefit fraud. 

• Regular and ongoing liaison with customers, claimants and stakeholders to ensure that we are providing the service that they want, in the way that they want it. 

 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Budget for the Service and Savings to be made 

The summarised 2011-12 budgets for 
CCDC & SBC at the point of transfer were 
as follows: 
 

 CCDC SBC Total 

Employees 1,123,170 1,137,610 2,260,780 

Operational  310,220 176,460 486,680 

Gross Cost 1,433,390 1,314,070 2,747,460 

Less SLA  (1,314,070) (1,314,070) 

Income  (1,219,210) 0 (1,219,210) 

    

Net Cost 214,180 0 214,180 
 

Shared service savings totalling £250,000 were 
achieved  in 2011-12. 
 
In simple terms this can be summarised as 

• £50K p.a. for the replacement of SBC’s 
Computer System 

• £200K in respect of deletion of vacant 
posts. 

In addition to the £250,000 savings achieved in 2011-12, a 
further £150,000 was delivered in 2012-13.  The saving was 
being achieved by a staffing restructure – see below for more 
details . The service has a delivered its  total shared service 
target saving of £400,000.  
 
Further savings are anticipated as the Welfare Reform agenda 
progresses.  These savings cannot be quantified at this time 
and are subject to regular review.  Current information is that 
Housing Benefit will be replaced by an element of Universal 
Credit, on a phased basis from 2013 to 2017. 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Staffing 

 
At the point of transfer, both Councils had 
an operational Revenues and Benefits 
department.  Both organisations had been 
anticipating the development of a shared 
service, for some time, and the likelihood of 
savings being required.   
 
The staffing levels provided for within the 
budgets were: 
 
Cannock Chase Council = 51.83 FTE 
Stafford Borough Council = 46.1 FTE 
 
TOTAL = 97.93 FTE 
 
 

 
There were a number of vacancies that existed 
between the former 2 departments: 
 
Cannock Chase Council = 7.7 FTE 
Stafford Borough Council = 6.0 FTE 
 
TOTAL = 13.7 FTE 
 
 
 
 
 
 

 
The restructure which delivers the required savings has  now 
been completed, and recruitment to the last few vacancies is in 
hand.  Savings were achieved by 

• the deletion of vacant posts  

• a number of changes to the working patterns of some 
staff 

• changes to the gradings of some posts 

• three members of staff agreeing to redundancy. 
 
The revised structure comprises a total 80.81 FTE, which is a 
reduction of 17.12 FTE 
 
Recruitment to the vacant post on the establishment had been 
delayed through 2012/13, whilst the changes applicable to 
existing staff were implemented and whilst priority was been 
given to preparing for Welfare Reform changes.  Some agency 
staffing acquired to try to mitigate the effect on performance, 
particularly in the Benefit processing area. 
 
No further restructures are planned at this time, though the 
effect of the Welfare Reform agenda on the services is being 
closely monitored.Recruitment to vacant posts, in the future will 
largely be on the basis of fixed term contracts, in order to 
facilitate savings that become necessary. 



APPENDIX 1 

Page 4 of 6 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Performance 

 

Indicator 
 

Target 
2011/12 

Outturn 
2011/12 

Target 
2012/13 

Outturn 
2012/13 

Processing Times for New Claims for Benefit 16 days 7.9 days 14 days 12.2 days 

Processing Times for Changes to Circumstances for Benefit Claimants 7 days 3.8 days 9 days 5.4 days 

Combined Processing Times for New Claims and Changes to Circumstances 10 days 4.6 days 10 days 6.4 days 

Council Tax Collection rate 98.5% 98.0% 98.5% 97.8% 

Business Rate Collection rate 98.5% 97.1% 98.5% 97.3% 

Benefit Overpayment Collections – Current Year 100% 88.1% 100% 65.9% 

Benefit Overpayment Collections – All Years 46% 31.8% 46% 25.5% 
 

 
The benefit service’s performance is an area that we are particularly proud of.  A large proportion of our residents rely on the Council to meet their housing costs.  
Having examined the parts of our service that claimants found most difficult, we developed our appointment service, to reduce the time and complexity involved in 
claiming benefits.  
 
It was predicted that some performance dips would be encountered at the final points of our major restructure and this is reflected in some of the indicators reported 
above.  The timing of this has also coincided with need to prepare for and implement some Welfare Reforms.  We prioritised have Benefit processing services, to 
ensure that claimants’ housing costs are paid satisfactorily, meaning that the most significant impact has been felt on our collection services.  We will be looking to 
address  this in the coming year as we continually review our performance and resource allocation. 
 
Difficult times lie ahead for the Revenues and Benefits service.  In addition to the more general austerity measures facing the whole of the public sector, we must 
also tackle significant changes resulting from the Welfare Reform Agenda.  Our emphasis will therefore be on maintaining our performance levels, whilst helping the 
Council and its customers deal with the changes ahead. 
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Transformation Plans/Vision 

 
Many changes have been and are being made to the service which the council provides to its customers, and the way in which we are funded, with the changes most 
relevant to the Revenues and Benefits service being: 

• Progression of the Welfare Reform Agenda from 2013, bringing about a phasing out of Housing Benefit by 2017 

• Replacement of the national Council Tax Benefit scheme, with the Council’s own local scheme from April 2013. 

• Local retention of Business Rate income, replacing the current pooling arrangements from April 2013.  This increased the Council’s need to establish 
rateable property and rateable occupations more quickly, by introducing a financial incentive to the charging authority. 

• New Homes Bonus grants being paid in respect of increases to the number of occupied dwellings in the district, placing a greater need for Councils to 
encourage occupation of dwellings and identify occupiers more quickly. 

 
A programme of transformation has been looking at each of the principal areas of work within the services. The aim of the transformation work is to adopt common 
working procedures and practices within the service to drive out efficiencies whilst at the same time maintaining and improving current levels of service. The basis of 
common working practices will be the implementation of the same IT systems, where possible.  At this point in time, both authorities are using the Civica 
OpenRevenues system, but different Electronic Document Management Systems.  A procurement exercise will be undertaken in 2013 to move to a single Electronic 
Document Management System. 
 
Operational Transformation Plans exist for each of the disciplines within the revenues and benefits functions. An over-arching Revenues and Benefits Transformation 
Plan, highlights the higher level, strategic developments which are being progressed. 
 

• Systems and Process Control –  System maintenance, data integrity, support and technical advice and development of the operational systems within the 
department.  Payment processing and reconciliation, scanning and indexing and general administrative support to the department.  The resilience of the 
team has been significantly improved by a degree of co-location of some staff. Operational efficiencies have been identified and continue to be implemented 
by the joint team. 

 

• Revenues -  Working practices have been commenced to deal with all customer contacts at the first point of contact, rather than the more traditional method 
of capturing data which is then handed off to a back office colleague to process.  This is proving to be extremely successful in terms of efficiency and 
customer satisfaction and has informed the way in which we will progress the service.  Some recruitment and subsequent training need to be undertaken, in 
order to re-engineer the service in this way and they are being addressed 
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Transformation Plans/Vision 

 

• Benefits. Again the concept of putting ‘experts’ at the front of the service has had the effect of removing significant waste demand within the service.  
Customers who have had their claims assessed “there and then” are extremely pleased with the quality of the service.  Again some issues need to be 
addressed in terms of recruitment and training, in order for us to optimise the proportion of claimants that can be dealt with in this way. 

 

• Fraud & interventions.  The future of the local Authority benefit fraud teams was subject to consultation by DWP.  Government had previously announced 
that a ‘Single Fraud Investigation Service’ will be managed by DWP from 1st April 2013.  Following consultation the DWP preferred option has been adopted.  
Local Authorities retain control of the Housing & Council Tax Benefit function, though new operating rules are likely to be issued, and the situation reviewed 
in 2015.   Harmonisation of the Fraud and Interventions practices across the two authorities and closer integration with the Benefit Service are the immediate 
priorities of this team. 

 
Vision for the Future 
 
The vision and structure for the service was informed by the work of the transformation groups and is based on the following principles: 
 

• A single, harmonised service in which standards, policies and operating practices are the same, as far as is possible, to the customers of both authorities. 

• We do recognise that the two authorities will chose to operate differently in some areas and this will be accommodated by the shared service. 

• The two authorities will continue to maintain their separate identities. 

• Customers will be able to access services at all current locations and by all current access channels. 

• Customer requests and actions will be dealt with, at the first point of contact, wherever possible. 

• To that end, the appropriate expertise will be made available at the “front end” of the service 

• Optimum use will be made of appropriate technology within the service. 

• Homeworking will be offered to staff where appropriate, having regard to the specific role of the individual. 

• Future processes and staffing levels will be informed by the effect of the government’s Welfare Reform agenda. 

• Management  will explore appropriate opportunities to enhance the service that the Revenues and Benefits teams provide to local residents, by taking on 
additional responsibilities, if supported by a suitable business case. 
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The Financial Services Shared Service 
 

Brief Overview of the Service  

 
This service comprises 5 distinct areas: 

• Accounting 

• Financial Planning 

• Treasury Management 

• Accounts Payable 

• Sundry Debtors 
 
The service is primarily a statutory function under the control of various acts and these services are effectively determined by the Section 151 Officer in accordance 
with the Local Government Finance Act 1972. 
 
Key responsibilities include: 

• The preparation of long, medium and operational budgets resulting in the setting of the Council tax for each year. 

• The preparation of Annual Accounts. 

• Government and other returns. 

• The payment of invoices to creditors. 

• The billing, collection and recovery of sundry income due to the Council. 
 
The service is also responsible for the day to day management of cash balances, its investment and management of its borrowing requirement. 
 
A key role is to provide support and advice to officers and members both from a control perspective and to ensure financial implications are clearly considered as part 
of the decision making process. 
 
The Finance Function forms a key element of all work of the Councils and has contributed to the delivery of other Shared Services; Leisure Outsourcing and the Self 
Financing arrangements for the HRA  
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Budget / Savings  

 
At 1st April 2011 the budget for each of the 
Council services was: 
 
 CCDC 

£ 
SBC 
£ 

TOTAL
£ 

Employee related 
costs 

569,940 566,630 1,136,570

Operational 
budget 

87,840 116,530 204,370

Income   

TOTAL 657,780 683,160 1,340,940

 
 
 
 
 

 
The service delivered its savings requirement of 
£75,000 for 2011-12. 
 
The majority of the savings were found from 
vacant posts within the Financial services 
function at both Cannock and Stafford. 
 
A minor part of these savings has been 
achieved through the shared use of the TOTAL 
finance system.  It is envisaged that when the 
NAVISION system is moth-balled entirely these 
savings will be greater.  There is currently the 
need to retain the NAVISION system whilst an 
archiving solution is sought and Housing find a 
replacement for their Housing Rent / Repair 
needs. 
 
This gives a revised total net budget of 
£1,267,900 and a net cost to CCDC of 
£620,560, which includes a saving of £37,500 in 
2011-12. 
 
 
 
 
 
 
 

 
The service delivered its total saving requirement of £246,000. 
The saving consisted of a shared service saving of £200,000 plus 
a saving of £46,000 to be made as a result of leisure outsourcing. 
 
As indicated in the current position column, £75,000 in on-going 
savings were achieved in 2011-12.  The balance of the savings 
(i.e. £171,000) have been achieved as follows: 
 

• deletion of one Head of Service post – saving of £80,000 
inclusive of on-costs ; and 

 

• a restructure of the Finance Service, combining both teams and 
in doing so achieving voluntary redundancy savings and 
reduction in hours – saving of £91,000. 

 
A post implementation review of the structure has recently been 
completed enabling further efficiency savings to be delivered as 
part of the 2014-15 budget process. 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Staffing  

 
CCDC had 15.85 FTE in the Financial 
Management team + 1 FTE Head of Service 
giving a total of 16.85 FTE.                         
 
SBC had 14.97 FTE + 1 FTE Head of Service 
giving a total of 15.97 FTE 
 
TOTAL = 32.82 FTE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Since the commencement of the shared service 
a number of minor changes have been made to 
the structure including the deletion of 0.5 FTE 
Accounts Officer from the CCDC establishment 
and 1 FTE vacant Senior Accountant from the 
SBC establishment.  Until transformation work 
being undertaken by the 2 authorities was near 
completion, no major changes to the structure 
occurred. 
 
 
 
 
 

 
As referred to in the “Savings” section above a restructure of the 
combined team has been necessary to achieve the level of 
savings required.  A two stage approach  based on the 
transformation plan has been  implemented. 
 
Phase 1 – 2012-13:  The structure for implementation within 
2012-13 consisted of the following changes: 
 

• Deletion of 1 FTE Head of Service through redundancy 

• Reduced hours by a total of 0.80 FTE of 2 posts 

• Deletion of a further 1.92 FTE’s through voluntary 
redundancy 

 

This reduced the FTE requirement in 2012-13 to 27.59 FTE. 
 
Phase 2 – 2013-14:  The  structure changes for implementation 
for 2013-14  were fully  implemented in March 2013  and 
consisted of: 
 

• Deletion of 2 FTE’s through voluntary redundancies following 
completion of the transformation plan implementation. 

 
This reduced the FTE requirement for 2013-14 onwards to 25.59 
FTE’s. (a reduction of 22% as compared to 2011-12 Original 
staffing numbers.) 
 
A  post implementation review of the structure has been 
undertaken to ensure the post transformation structure is fit for 
purpose 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Performance 

 
The performance indicators and targets for 2012-13 and 2013-14 were reviewed as part of the transformation process to ensure that there is one agreed set of 
indicators and that these are calculated in the same way. Certain indicators are no longer valid as a result of changes to Best Value reporting regime  
It is anticipated that as a result of the transformation work that has already taken place, the new structure and the alignment of financial systems between the two 
authorities, there should be no significant impact on the services delivered to both Councils through the savings being made 
 

Indicators - 2010/11 2010/11 2011/12 2012/13  

 SBC CCDC SBC CCDC SBC CCDC 

% Invoices Paid within 30 Days 98% 96% 96.9% 96% 96.16% 93.75% 

Treasury Management – return on investments WAROR 3 Month LIBID 0.72% 1.45% 0.72% 1.2% 0.62% 

Draft Statement of Accounts to be Approved June 2011 June 2011 June 2012 June 2012 N/A N/A 

Unqualified Opinion on Statement of Accounts Sept 2011 Sept 2011 Sept 2012 Sept 2012 N/A N/A 

Budget approved for Council Tax setting purposes Feb 2011 Feb 2011 Feb 2012 Feb 2012 Feb 2013 Feb 2013 

 

Improvements have been made to the Budget Monitoring process enabling both high level corporate and detailed monitoring to be produced based upon full 
commitment accounting within portfolio based upon a monthly closedown , this impacted slightly on performance in 2012-13 however monitoring is now targeted for 5 
days for 2013-14.  Improvements have also been made to the accounts closedown process and these were commended by the Council’s External Auditors. An extract 
from the External Auditors’ Annual Governance Report is given below: 
 

“I am pleased to report that there has been continuing improvement in the production of your financial statements and in the working papers produced to support 
them. The development of the shared services finance team helped to accelerate this process through increased capacity and enhanced technical expertise. Your 
arrangements for preparing the financial statements were significantly strengthened and the support provided to external audit has ensured an efficient year end 
audit process. You have recognised that as the combined team has only been in place since May 2012 that there are still improvements that can be made and I am 
confident you have good foundations to deliver these from. This is a considerable achievement given that during the year the finance team were also heavily involved 
in significant projects for the Council such as the HRA self-financing and Leisure outsourcing.” 
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Transformation Plans/Vision  

 
The services being provided by both Finance Teams is similar as the majority of services are governed by statute.  Initial meeting between the two finance teams did 
however highlight that these services were being provided in different ways.  The following specific areas are being targeted as the main focus for the transformation 
process: 

• Budgeting 

• Budget Monitoring 

• Closure of Accounts 

• Capital 

• Expenditure (including Creditor payments) 

• Income (including Debtor invoices) 

• Treasury Management 

• VAT and CIS (Construction Industry Scheme) 
 
Each of these service areas has been put through the Lean process to varying degrees with the outcome target being service provision that is constant and efficient 
over both authorities.  The main principles being followed are: 

• Where possible, standardise working practices for both Authorities 

• Design working practices and processes to be the most efficient and maximise the use of IT and IT systems 

• Design a solution that works and delivers the service at the required level 

• Maintain current service standards, if not improve them 

• Assume that the ‘team’ will be located at one site except where service provision dictates otherwise. 
 
Good progress has been delivered against all of these areas, with transformation by its nature being continuous on-going process. Treasury Management is however 
still subject to review and this will be completed in 2013-014. 
 
The Financial Service is mainly based at the Cannock site, there is however a presence at the Stafford site on a regular basis, determined by demand and the financial 
diary (i.e. Closure, Budget time etc.).  The team is structured so that they can service both sites, resulting in personal development of staff, resilience, consistency and 
professionalism to both authorities. 
 

  



APPENDIX 3 

Page 1 of 5 
 

The Audit, Risk & Resilience and Procurement Shared Service 
 

Brief Overview of the Service 

 
This service comprises 3 separate areas: 
 

• Internal Audit; 

• Risk & Resilience (ie Insurance, Risk Management and Civil Contingencies (which includes Emergency Planning and Business Continuity Management 
(BCM)); and 

• Procurement. 
 
All aspects of the service are being delivered from both CCDC and SBC. Staff are based at both sites and work between the two sites to allow for the sharing of 
expertise, resilience in service delivery and staff development. 
 

 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Budget/Savings 

 
At 1st April 2011 the budget for each of the Council’s 
services was: 
 

 CCDC 
£ 

SBC 
£ 

TOTAL 

Employee related 
costs 

353,350 232,210 585,560 

Operational 
budget 

58,390 91,690 150,080 

Income  -10,800 -10,800 

TOTAL 411,740 313,100 724,840 

 
 

 
Savings totalling £32,720 were achieved in  
2011-12.  These comprised: 
 

• £27,620 has been delivered by deleting the 
vacant trainee auditor post from the CCDC 
establishment ; and 
 

• the re-tendering of the insurance brokers 
contract as a joint contract for both 
Councils .  This generated a saving of 
£5,100 against a combined previous spend 
of £11,100 . 

 
In addition to the £32,720 achieved in 2011-12 ,  savings of 
£57,900 have been delivered in 2012-13.  These include: 
 

• deletion of one service manager post – saving of 
£47,000 – one of the manager’s volunteered to accept 
redundancy 

 

• cessation of support from Staffordshire Civil 
Contingencies Unit for SBC work – saving of £15,700 

 

The shared service has delivered savings of £95,420, which 
is £4,800 over the target of £90,620 (this includes a saving 
of £20,620 in respect of the leisure outsourcing) 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

 
 
 

 
 

The insurance cover for both Councils has recently been re-
tendered, with one set of policies.  Despite expectations that 
we would do well to retain current costs or face a small 
increase in the face of a hardening insurance market, a 
saving has been delivered with effect from 2013-14 
onwards.  In total the saving for 2013-14 is estimated to be 
£50,722 of which £11,267 relates to CCDC – this is 
compared to 2012-13 premiums. (If compared to the 
estimated premiums for 2013-14, the saving is £94,724 of 
which £46,501 relates to CCDC.)  It should however be 
noted that this saving has in part been achieved through the 
raising of excess levels; this will necessitate some of the 
savings achieved being set aside the meet the additional 
costs arising from the increased excess levels. 

Staffing   

Internal Audit 
 
CCDC had 3 FTE in the Audit Team + 1 FTE 
Manager giving a total of 4 FTE. One post was 
vacant at the point of transfer.                         
 
SBC had 3.8 FTE + approximately 0.4 FTE of a 
Manager’s time giving a total of 4.2 FTE 
 
 
 
 
 
 
 

 
 
In total the Audit Team had a combined FTE of 
8.2 at the point of transfer.  
 
Since the commencement of the shared service, 
the vacant Trainee Auditor post has been 
deleted from the CCDC establishment giving a 
revised FTE of 7.2 for the combined team. The 
impact of the deletion of the trainee auditor post 
has been shared equally between both Councils 
(along with the saving).  In practical terms this 
has meant that the former SBC audit employees 
are undertaking audits equivalent to half a post 
for the CCDC audit plan. 

 
 
As identified in the Budget/Savings section of this document 
one of the 3 managers’ posts has been deleted and this has 
reduced the FTE for the Audit Team from 7.2 to 6.8.   
 
The impact on workload has been minimal and has been 
absorbed through changes to working practices. There has 
not been any significant impact on service levels and 
standards. 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

 
Risk & Resilience 
 
CCDC had 1.54 FTE + 1FTE manager giving a total 
of 2.54 FTE at the point of transfer. 
 

SBC had 1 FTE + approximately 0.6 FTE of a 
manager’s time giving a total of 1.6 FTE at the point 
of transfer. 
 

At the point of transfer the responsibility for the 
Emergency Planning function did not lie within the 
Risk & Resilience Team that transferred from SBC.  
SBC was using the services of the Staffordshire Civil 
Contingencies Unit (CCU) to support the delivery of 
the Emergency Planning function which equated to 
2 days per week.   
 

The funding of £15,700 for this support transferred 
to CCDC with the Risk & Resilience Service. 
 
Procurement 
 
CCDC had 0.65 FTE at the point of transfer. 
 
Whilst SBC did not have a dedicated Procurement 
resource to transfer, it did have the money to fund a 
post (£14,000) and this has been transferred to 
CCDC in lieu of a person.   
 
 
 

 
 
 
There has been no change to the overall 
structure of the team, other than the deletion of 
the one post. 
 
In total, the combined Risk & Resilience Team 
had a total of 4.14 FTE at the point of transfer.  
The team also has the continued support from 
the CCU for 2 days a week until 31 March 2012. 
As there were no vacancies within either team, 
there were no changes to the staffing and 
support for the Risk & Resilience Team  
 
 
 
 
 
 
 
 
The combined resource for the shared 
procurement service is 0.65 FTE plus £14,000 
funding for the creation of an additional post. It 
was agreed that this funding would not be taken 
as a saving at the outset of the shared service 
as it was considered that time needed to be 
taken to assess whether the limited resource 
currently available would be sufficient to support 
both Councils. 

 
 
 
As identified in the Budget/Savings section of this document, 
one of the 3 managers’ posts has been deleted and this has 
reduced the FTE for the Risk & Resilience Team from 4.14 
to 3.54.  In addition the 2 days a week support from the CCU 
has also been given up in order to achieve the savings 
target.   
 
The impact on workload has been minimal and has been 
absorbed through changes to working practices.   
There has not been any significant impact on service levels 
and standards. Indeed SBC have been complimentary on 
improvements to services standards in certain areas eg civil 
contingencies 
 
 
 
 
 
 
No changes have been made to staffing.  No decision has 
yet been made on the £14,000 funding received from SBC.  
At present discussions are in progress on alternative ways of 
providing additional capacity for procurement support to both 
Councils. 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Performance 

Internal Audit 

 2010-11 2011-12 2012-13  

 SBC CCDC SBC CCDC SBC CCDC 

       

% Audit Plan Completed 105% 96% 104% 100% 100% 100% 

       

Client Satisfaction 94.96% 80% 97.84% 92.26% 92.01% 

 
NB – the indicators used by both teams to measure performance were calculated in a different way for 2010-11 and 2011-12.   The indicators have been aligned for 
2012-13 and are now calculated in the same way. 

The audit plans for both Councils were delivered in full for 2012-13.  Client satisfaction has fallen slightly but is still above the target of 90%.  The fall is in part due to a 
decrease in the number of satisfaction surveys returned, which has impacted on the “average” calculation. 

 
Risk & Resilience 
 

It is difficult to measure the performance of this 
service in terms of performance indicators.  
Performance tends to be measured in terms of 
actions delivered.   
 
Procurement 
 

To date the performance of this service has not 
been measured in terms of performance indicators; 
instead it has been “measured” in terms of 
contribution to the delivery of major procurement 
projects. 

 
 
 

See comment in previous column 
 
 
 
 
 
 
See comment in previous column 
 

 

 
 
Delivery of the transformation plan is progressing well – for 
further details please see the section at the end on the 
Transformation Plan. 
 
 
 

 

The key performance measure for the service will be based 
on savings delivered through effective procurement.  This 
will be introduced once contracts registers are in place and 
the spend analysis exercise has been completed. 
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Transformation Plans/Vision 

 
Internal Audit 
The transformation plan has now been delivered with the exception of 2 items (both of which require discussions with Finance).  Working practices have been aligned 
to form common processes for the whole audit service.  One audit plan has been established with elements to reflect the audits specifically for CCDC, those for SBC 
and an element for the Shared Services.  Where possible reviews of services that aren’t being shared have been aligned so far as is practicable to allow for the audits 
to be undertaken at the same time; this saves time on the planning of audits and allows for best practice to be shared between both Councils. The Homelessness 
review was a particular success in relation to the knowledge sharing as it was identified both teams were facing similar issues and they have been able to work 
together to look for solutions.    
 
Risk & Resilience 
Progress is being made in the implementation of the transformation plan.  The working practices are being aligned to form common processes for the whole Risk & 
Resilience service.  Insurance has been the priority so far and the majority of the transformation work in this area is now complete.  Insurance claims can be handled 
from both sites for both Councils.  The insurance claims software used by CCDC has been rolled out for use at SBC at no additional cost.  Work on tendering for the 
insurance policies for both Councils has been completed and cover has been aligned with the same insurer(s) under one set of policies.  
 
 With regard to Civil Contingencies, work has begun on revising the Business Continuity Plans (BCP) for the shared services to take advantage of the increased 
resilience being developed between the 2 Councils eg ICT infrastructure.  This work is also being used to develop a common BCP template for use at both Councils.  
Work is nearing completion on the harmonisation of the plans for the Emergency Control Rooms at each Council and work has commenced on producing a 
communications plan to support a major incident at both Councils 
 
Procurement 
Work has commenced on changing the role of the Procurement Officer so that she supports both Councils in establishing a robust procurement framework and works 
to reduce procurement spend by aligning and reducing the number of suppliers.  Work on this has been slow to develop due to the limited resources available. The 
West Midlands RIEP has been working with a number of the Staffordshire Councils, including Cannock Chase and Stafford, to deliver savings through collaborative 
procurement.  This work has been resource intensive and progress limited.  The Council has achieved savings of approximately £25,000 by switching its mail services 
provider. Whilst participation with the RIEP has now ceased other similar projects are planned for 2013-14 eg office stationery and consumables. 
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The Building Control Shared Service 
 

Brief Overview of the Service 

 
Building Control is the function that protects the interests and safety of individuals, communities and businesses. The standard of construction required in England is 
set out in the Building Regulations and these have expanded and evolved over the last few years into a highly complex and far reaching set of requirements. 
Standards for today’s buildings are far higher than in previous decades – calling for safer and more sustainable buildings. The regulations cover all aspects of 
building design and construction and nowadays form a significant part of the government’s plans for reducing carbon emissions and to provide a sustainable 
environment. Areas covered by the regulations include control of the spread of fire, means of escape, energy performance, structural stability, damp penetration, 
ventilation, drainage, disabled access and noise reduction. Contravention of the Building Regulations is a criminal offence and powers exist to prosecute offenders 
and remove or pull down defective work. However Building Control staff work closely with builders, architects, engineers, other professionals and the general public 
to advice and guide, to carefully monitor progress of building work and ultimately issue Completion Certificates to ensure that the risk of contravention is minimised.  
 

Building Control carries out its primary core function of administrating the Building Regulations by checking plans and inspecting work on site. For providing this 
service it charges a fee and regulations set out the statutory basis for this. Councils set the level of fees they charge at local level but these are within the parameters 
of the regulations and CIPFA accounting guidance. These dictate that the fees should only be set to cover the cost of providing the ‘Chargeable’ elements of the 
Building Regulation service. Therefore the fees cannot be set to generate income to cover the costs of other elements of the Building Control service and any 
surpluses that are generated should be invested in the service.  
 
Services that Building Control provides that cannot be charged for, include; ensuring dangerous buildings are made safe, controlling demolition works, providing 
expert advice and guidance in relation to disability and access, enforcement of the Building Regulations, investigating unauthorised works, maintaining registers of 
statutory notices received from Approved Inspectors and Competent Persons and dealing with building regulation applications from applicants who are disabled. All 
this ‘Non-chargeable’ work should be financed directly from the Councils central fund. 
 

Unlike any other statutory function the Building Control service competes for the chargeable building regulation work with private sector companies. These are known 
as Approved Inspectors and they are commercial, profit making organisations. These companies have no enforcement powers and must hand back work to the local 
authority when enforcement is needed. 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Budget / Savings 

The summarised 2011-12 budgets for 
CCDC & SBC at the point of transfer 
were as follows: 
 
 CCDC SBC Total 

Employees 288,950 312,270 601,220 

Operational  46,830 97,470 144,300 

Income -260,810 -328,110 -588,920 

    

 
On commencement of the shared service 
a saving of £144,690 was realised. This 
came from staff savings – SBC Building 
Control Manager, SBC Senior Building 
Control Officer, CCDC Access and 
Building Control Surveyor. Additional 
savings came from the external 
professional fees budget and SBC leased 
car scheme. This was slightly offset by 
budget increases in travelling and 
disbursement costs, training budget and 
increase in hours of Assistant Building 
Control Surveyor. Total saving £120,810. 
This is an on-going saving.  
 
Of the £120,810 savings, £47,400 is a 
General Fund saving between the two 
authorities, the remainder is passed back 
to Building Control customers to ensure a 
value for money service. 
 

The  revised budget for 2011-12 and the estimated  
budgets for 2012-13 onwards were  as follows: 
 
 2011-12 2012-13 2013-14 2014-15 

Employees 531,310 552,050 565,730 581,580 

Operational  142,800 142,800 142,800 142,800 

Income -517,510 -517,510 -517,510 -517,510 

     

 
In the current economic climate the income budgets 
above are unrealistic and as such options for 
compensatory savings are being developed. 
 
Since commencement of the shared service there 
have been minor financial savings due to joint 
subscriptions being paid. This has realised £3,100.  
 
 
 

The shortfall in the income budget has continued so the decision 
was taken to restructure the team. This has resulted in the deletion 
of posts through voluntary redundancy. Additional permanent 
savings have also been taken from other budgets.  
 
The revised structure commenced on the 1st April 2013 and the l 
budgets are now as follows: 
 
 2013-14 2014-15 2015-16 

Employees 449,300 456,810 476,230 

Operational  115,180 106,720 106,720 

Income 420,000 425,000 437,750 
    

 
 
 



APPENDIX 4 

Page 3 of 4 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Staffing 

At the point of transfer both councils had 
a team of officers who provided the 
Building Control service to residents and 
businesses within their geographical 
areas. The structure of both teams was 
similar and they provide the same 
service. Each had a separate customer 
base but some customers do work within 
both areas. 
 
The staffing levels provided for within the 
budgets were: 
 
Stafford Borough Council 
9.5 FTE posts including Building Control 
Manager 
 
Cannock Chase Council 
9 FTE posts including Building Control 
Manager 
 
 
 
 
 
 
 
 

The revised staffing resources are: 
 
15 FTE posts including 1 Building Control Manager 
 
The Building Control Manager from SBC retired as 
part of the process, the part time SBC Agency 
Building Control Officer contract was terminated, the 
vacant SBC Senior Building Control Officer post was 
deleted and the vacant CCDC Access and Building 
Control Surveyor post was deleted 
 
The CCDC Assistant Building Control Surveyor post 
was 30 hours per week but as part of the 
transformation of the service this was changed to 37 
hours per week 
 
The deletion of the CCDC Access and Building 
Control Surveyor post removed a 0.5 FTE Access 
Officer specialism. A reduced role of specialist 
advice on technical issues relating to access and 
facilities will be provided by the Building Control 
Team 
 

The restructure of the service has resulted in the voluntary 
redundancy of two Senior Building Control Surveyors, In addition 
to this the Process Co-ordinator has retired.  
 
There are now 12.6 FTE posts and the make up of the team is 1 
Building Control Manager, 8 Building Control Surveyors and 3.6 
Business Support staff.  
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Performance 

 

Assigned Measure Target 
Performance  

2011-12 
Performance  

2012-13  

Finance – Income as a percentage of the recoverable cost of the service  100% 82% 100% 

Number of full plans applications to be determined within the prescribed timescales 98% 100% 100% 

Processing - Building notices under 2 days 98% 98% 86% 

Full plans applications initial response within 15 days 50% 73% 77% 

Inspections - Actual visits made in same day when requested before 10:00am 97% 99% 99% 

Public Protection - Dangerous structures responded to within 2 hours  85% 100% 83% 

Public Protection - Demolition Notifications responded to within 20 working days 80% 94% 100% 

Letters to be acknowledged within 3 days detailed response within 10 days 98% 98% 98% 

Processing Initial notices within 5 days 98% 100% 96% 

Customer Satisfaction –Architect / agent / builder very satisfied or fairly satisfied with service 90% 99% 96% 

Customer Satisfaction –building owners very satisfied or fairly satisfied with service 90% 99% 98% 
  
All but 3 indicators have achieved the target and of those 3 indicators, 2 were only marginally off target. When performance is compared to the previous year there 
has been a slight drop in performance in a few areas. For processing of Building and Initial Notices this is because they are primarily an administrative process and 
one of the three Business Support Officer was on long term sick leave August 2012 to March 2013. The slower response to some reports of dangerous structures 
actually relates to 4 cases. In these instances the Building Control Surveyor has made an assessment from the information received that the incident did not require 
an urgent visit and all cases were subsequently inspected within 48 hours. Customer Satisfaction is slightly lower than last year but it is within the normal range of the 
previous 8 years of 95% to 98%. 
 

Transformation Plans/Vision 

The major transformational issues for Building Control have been completed.  The main remaining issue is that the service has 2 back office computer systems and 
the next stage of work is to ensure that all documentation produced from both systems is to the same standard and delivers the same message. Further work on day 
to day work procedures is also proceeding. Many of our customers work in both areas and the aim is to ensure they experience the same high level of service 
wherever they work. 
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The Technology Shared Service 
 

Brief Overview of the Service 

Technology Services are a non-statutory service that is delivered through the offices in Stafford and Cannock.   
Technology Services bring together 3 major areas, which are the Computer section, Reprographics and Addressing.   
 
Computer Section. 
The computer section supplies each council with a complete ‘end to end’ service from the PC on their desk through an industry standard network to a set of servers 
that are configured to run computer systems that are generally peculiar to local authorities. 
The section also looks after their security requirements, helps in purchasing the systems and in some cases maintains the software.   
 
A large part of the time spent by the staff is running a service desk that provides advice and support to the users as well as a rapid response to any issue that prevents 
the officer from carrying out their duties due to a technical problem such as a breakdown of their laptop. 
 
Addressing 
The council receives information from various sources about additional address information relating to its own area.  The information is put onto a local database which 
is uploaded to a national ‘hub’ on a daily basis.  Almost all the council’s systems are either linked to the address database or use it directly.  The job of inputting the 
data and resolving issues due to such things as names of properties or physical location (the latitude and longitude are stored for each) are resolved by staff within this 
section.  Some of the issues are sorted out by looking at various other data sources, google maps and ‘streetview’ for instance, but in the last resort a site visit is 
arranged.   
 
Reprographics 
Although there are reprographics services at each site they perform slightly different duties.  Both produce the hard-copy minutes for the members through the use of 
large scale printers.  The function at Cannock has a greater capacity to produce colour leaflets, booklets and other promotional material.  The function at Stafford has 
capacity to fold and envelope bills and letters.  There is some work involved in looking at which of these services can be shared to both councils advantage. 
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Position at Point of Transfer Position at 31st March 2012 Position at 31 March 2013 

Budget / Savings 

It should be noted that the actual date of transfer for 
the Technology service was 1 January 2011.   
 
At 1st April 2011 the budget for each of the Council 
services was: 
 

  CCDC SBC Total 

Employee Costs 410,640 367,260 777,900 

Transport 3,930 9,010 12,940 

Supplies and Services 370,210 263,440 633,650 

Total 784,780 639,710 1,424,490 

 
 

Shared service  savings  of £45,248 were 
delivered in  2011-12 and these  achieved 
by: 
 

• Kaspersky Anti Virus.  Best quote for 
separate purchasing 550 licences * 2 = 
£15,400. Best quote for joint purchasing 
1,100 licences = £10,511. Joint saving = 
£4,899 

 

• Deletion of post £17,000. 
 

• Server maintenance.  Sum of individual 
contracts. = £60,148 

• Server maintenance.  Joint contract = 
£43,900.  Joint saving = £16,248  

 

• Operating the email system in-house to 
make a saving of £29,000. 
 

 
 
 
 
 
 
 
 
 

In addition to the saving of £45,248 delivered in 2011/12, the 
following savings have been achieved: 
 
 

• Staffing reorganisations including the non fill of posts 
£43,000. 

 

• Reduction in external support agreements £46,000.  
 

• Reduction in replacement cycle of reprographics 
hardware £64,000. 

 

• Additional miscellaneous savings of £25,300  
 

The service has delivered its total target saving of 
£223,500, which includes £13,500 in respect of the 
leisure outsourcing.  
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Position at Point of Transfer Position at 31st March 2012 Position at 31 March 2013 

Staffing 

 

Prior to transfer the numbers of FTEs were 25.4. 
 

 CCC SBC 

Computers 9.8 10.0 

GIS 0.6 1.0 

Reprographics 3.0 1.0 

Total 13.4 12.0 
 

In addition there is a Head of Technology at Stafford. 
 
 
 

 

The number of FTEs is 23.0 
 

 CCC SBC 

Computers 7.8 10.0 

GIS 0.6 1.0 

Reprographics 2.6 1.0 

Total 11.0 12.0 
 

There is also a joint Head of Technology. 
 

The staffing reductions have been achieved 
through ‘natural wastage’.  One was an unfilled 
post that was deleted prior to transfer. One 
was a request to reduce hours and the other 
was as a result of a person finding 
employment elsewhere. 

 

The number of FTEs is 22.2 
 

 Joint service 

Computers 17.4 

GIS 1.8 

Reprographics 3.0 

Total 22.2 
 

There is also a joint Head of Technology. 
 

The effect of the reduction in staff reduces the capacity of the 
service to deliver technology projects across the council.  
The number of concurrent projects to which the technology 
staff contributes has reduced. 
 
 

Performance 

The key indicator for the Technology service is the 
user satisfaction with the helpdesk.   
The satisfaction rate prior to shared services was 
96.9%.  This was for the period July 2009 to March 
2010. 
 

The user satisfaction rating was measured at 
98.6% 
 
The required satisfaction level in the SLA is 
65%.  
 
  

The current user satisfaction level is 87%. 
 

The server availability figures are not yet recorded through 
an electronic monitoring system.  There have not been any 
significant server failures in the last year. Server availability 
is set at 95% in the transformation plan.  We have not yet 
established an automated method by which we can calculate 
this, but on manual records, if averaged out across all 
servers the current figure is about 98%.   
 

Due to the success of this team in 2012 Cannock Chase 
Council has been awarded the Gold standard level for its 
address data and also a national award for the most 
improved council in this field. 
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Transformation Plans/Vision 

 
Management 
The transformed Technology Service will be based around a single set of policies and processes.   
To enable the councils to procure jointly it is essential that they have the same underlying technologies and the same attitude to risk, security and future developments.  
To this end joint policies and strategies have been created. The joint Polices have been examined by both council’s Leadership teams and are currently at the 
consultation stage with the senior staff. 
 
A single work programme is also being developed that will enable the service to reuse work done for one authority at another and hence duplicating the value.   
 
Corporate Systems 

• Many of the software applications systems are now from the same supplier and  a number of savings have already been made through this route. Examples of 
joint systems  include –Council tax and Benefits system 

• Contact centre phone queuing system.  This was a joint procurement.   

• ePayments system.  Joint procurement with other Staffordshire councils. Future project with the Finance service to align all the processes and procedures 
surrounding this system. 

• Replacement Contact Centre Customer management system (CRM).  Joint procurement with other Staffordshire councils.  This system is not yet live. 

• CRM integration system.  Integration system to the new CRM via a single computer server. 

• File Management system. 

• Firewalls.  Partially complete.  Most of the Firewalls are from a single supplier and we have plans to replace the remaining ones. 

• Finance system.  Single server used to run both Finance databases. 

• Helpdesk.  This is a single management system operated by a shared team. 
 
In future we will encourage Services within either council to jointly procure such software and services. 
 
Improvements and Joint Projects 
The intention is to set up a catalogue of frequently purchased items and procure the same technology for both councils.  Each item can be specified once and pre-
tendered or pre-quoted for to simplify the procurement process and provide better prices to the councils through bulk purchasing.  An example of this is the 
procurement of Kaspersky licences. (please see above for details)  To facilitate bulk purchasing the IT budgets at Cannock Chase Council will centralised. 
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Helpdesk 
A single helpdesk, similar to a call centre, has been implemented across the two councils.  This has enabled better cover for maintenance of the systems and a better 
‘pool’ of knowledge to be shared.  Each of the previous helpdesk arrangements had associated processes and instructions to resolve issues and requests.  There is 
work being undertaken to review each of these processes and refine them into a single set using the best practice from either council.  As part of this review there will 
be a re-examination of the skills required to service the request and train the staff appropriately. 
 
Systems/Infrastructure 
A key part of the whole shared service arrangement has been to link the two computer networks.  This has been technically quite difficult because the original design 
would have been to prevent any external access.  This work has now been completed and the networks are connected by two separate routes to provide resilience.  
This has enabled other services to share their computer systems and has also enabled the sharing of documents where the security requirements allow.  It will shortly 
enable officers to share their electronic calendars so that they can book meetings with each other without a long dialogue about who is available on which day. 
The same link will be used to replicate data from one site to another for a number of key databases.  This is part of a new approach to disaster recovery and data 
security. 
 
The intention is to create a single access mechanism to the network and its associated software and data so that an officer is able to access their information at any 
desk, at any site and receive the same ‘look and feel’ of the systems. 
 
GIS/Addressing 
The maintenance of the address database is now serviced by a single team.  The extra resilience has enabled the quality of data to be maintained through a period of 
maternity leave and also extended post operative sick leave.   
 
There is a new GIS mapping system that has been developed to be shared across the two councils.  It will shortly go live and contain address data, council tax data, 
planning applications, ward boundaries, parish boundaries, proposed train lines and various other layers of information taken from back-office systems from the two 
councils.  A public version will be developed as the next part of the project.  The costs of this development will be shared between the councils. 
 
Reprographics 
There is capacity within the joint reprographics service to provide a more comprehensive service.  Previously Stafford BC outsourced most of the colour printing, leaflet 
making and creation of letter headed paper.  This arrangement has been changed so that some of this printing is done in-house at Cannock Chase Council using the 
extra capacity that has been created through the transformation process. 
 
The printers and photocopiers will be reviewed together with their use and their maintenance agreements.  Again by standardising we would hope to procure these 
items at a reduced cost. 
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 Human Resource Services (HRS) Shared Service 
 

Brief Overview of the Service 

 
On implementation of the shared service the joint HR service led by Stafford Borough Council (SBC) comprised the following functional areas: 

• Human Resource Management (People Management, etc.); 

• Payroll;  

• Learning & Development;  

• Organisational Development 
 
Human Resource Management (People Management etc.)   
Human Resource Services (HRS) provides a comprehensive people based support service to managers and employees, enhanced by an integrated Human Resource 
Management & Payroll system (CHRIS 21).  The integrated HRM system provides key employee related data to management.  The service overall provides a range of 
HR support as follows: 

• HR system administration 

• Recruitment – Centralised recruitment function including liaison with either an advertising agency or media direct, supporting short listing /selection 
processes, appropriate assessment testing and support at interviews (where appropriate), employment checks, including references, medical, CRB, proof 
of identity, status, qualification checks etc. 

• New and varying contracts of employment.  

• Employment Legislation & Conditions of Service – advice, guidance and organisation implementation 

• Strategic Human Resources activity, including development and review of policy, practice and procedure, advice to members  

• Maintenance of effective employee relations across both Councils 

• Support to managers in dealing with a wide range of performance issues including Discipline, Grievance, Capability & Absence Management 
 

Payroll 
On transfer both Payroll Teams provided a comprehensive payroll management service to each Council respectively encompassing the following core activities: 

• Provision of comprehensive Payroll service for employees and members 

• Tax Liabilities and Superannuation 

• Payment of Allowances and Deductions, including statutory notifications 

• Revenue & Customs compliance 
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Learning & Development 
In conjunction with Leadership Team and managers, to provide learning & development opportunities to meet the people development needs of each organisation 
covering: 

• Strategic direction and priorities 

• Management development 

• Leadership/Capacity Building 

• Post Entry Training 

• Professional & Technical training, including Continuing Professional Development 

• Member Development services as required 

• Development of courses/events, procurement, arrangements and monitoring  
 
Organisational Development 

• Organisational Development – supporting internal re-organisation, structural changes & redeployment, TUPE transfers and other organisational development 
activities such as shared service arrangements, performance improvement in supporting/developing new ways of working, changing working practices etc. 

 

 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Budget / Savings 

 
At 1st April 2011 the budget for each of 
the Council services was: 
 

 CCDC 
£ 

SBC 
£ 

Employee 
related costs 

261,610 319,020 

Operational 
budget 

31,190 45,250 

TOTAL 292,800 364,270 

 
Since the commencement of the HR shared service, 
savings totalling £55,891 were achieved for 2011-12 
(as against a target of £50,000) as follows: 
 

• £46,898 by deleting two vacant posts of HR 
Officer (System Support) from SBC and 
Assistant HR Adviser from CCDC 

 
 
 

 
In total the HR service has delivered on its overall target to find 
service savings of £145,400 which included a contributory saving of 
£75,400 for CCDC leisure outsourcing. The full savings target was 
achieved as follows: 

• Re-configuring the delivery of the joint payroll function to 
accommodate the early retirement/redundancy of the full-time 
post of Payroll Manager in June 2012, and a full-time Payroll 
Officer in September 2012 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

 
 
 

• Two payroll teams were merged in October 
2011 to create one joint team under the 
management of the existing Payroll Manager at 
SBC. The former Senior Payroll Officer at 
CCDC volunteered for early retirement / 
redundancy and left SBC on 31 October 2011. 
This achieved an overall saving of £8,993 in 
2011/12 and £38,250 in a full year. 

 
A total full year saving of £85,148 was achieved.  
 
 

• Re-configuring the operational delivery of HR Services to 
enable the voluntary transfer of a part-time HR Assistant to part-
time Payroll Assistant from July 2012 in order to prioritise 
resources  

 

• Reviewing hours of work and allocation of workload 
 

The combination of the above variations in staffing structure, 
revisions to process and procedure and changes to duties and 
responsibilities combined to achieve the required savings target 
without any significant impact g on service delivery.   
 

The savings contribution of £75,400 for CCDC leisure outsourcing  
was an extremely challenging reduction to be found from within the 
shared service.    The shared service arrangement provided the 
opportunity for savings to be made without fundamentally impacting 
on the quality and capacity of the HR team to deliver a professional 
and effective service.  

Staffing 

 
Staffing structures at point of transfer 
were as follows: 
 
SBC: 
Total of 10.97 FTE (including HoS) 
 
CCDC: 
Total of 8.54 FTE 
 
Combined total of 19.51 FTE’s 

 
Up to 31 March 2012, the following posts were 
deleted from the combined establishment of the 
shared service: 
 
1. HR Officer (System Support) 1 x FTE 
2. Assistant HR Adviser 1 x FTE 
3. Senior Payroll Officer 1 x FTE 
4. Apprentice Trainee 1 x FTE 
 
Total establishment =  15.51 FTE’s 

 
Up to 31 March  2013 the following posts have been either deleted 
or reconfigured: 
 
1. Payroll Manager 1 x FTE - deleted 
2. Payroll Officer 1 x FTE - deleted 
3. HR Assistant position reconfigured to Payroll Assistant role 1 x 

20 hrs 
 
 

Total establishment = 13.83 FTE’s 
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Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Performance 

Human Resource Services 
 
Performance tends to be measured in 
terms of the quality and timing of service 
delivery, e.g.: 
 

• quality and timing of professional 
advice, guidance and individual 
support to managers and employees 

• level of knowledge, expertise and 
best practice 

• experience in dealing with complex 
and sensitive people issues 

• managing expectations of managers 
and those supervised 

• corporate contribution to the success 
of the performance of the 
organisation 

See comments in left hand column  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The SLA sets out where appropriate specific performance detail. 
 
A review of external benchmarking provision (e.g.CIPFA) is being 
undertaken to confirm relevance, effectiveness and value for money 
within a shared service context. 
 
The on-going delivery of the service against the agreed SLA will 
continue to be regularly monitored by the Client as part of the 
monthly meetings.   
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Transformation Plans/Vision 

Human Resources 
 
On 1st April 2011 the eight officers of Cannock Chase District Council’s Organisational Development team transferred to the employment of Stafford Borough Council.  
The transfer resulted in no immediate change to service delivery to either Council pending the outcome of transformation. Changes to levels of staffing and operational 
processes have altered as described above.   From the outset, the service to CCDC has been delivered as set out in the HRS Shared Service SLA.   
 
The service provided and working practices at each Council are not unalike but differences of approach and culture remain.  Working practices remain under review 
and where possible will continue to be aligned to deliver common processes for the whole HR service.  The intention remains to work toward a single approach to the 
delivery of the HR service across both Councils using similar policies and processes (where appropriate) and maintain a model of working which is efficient and 
effective.  For the present, the HRS service continues to be delivered from both sites.  However, as the joint service develops the operational delivery model of the 
service will continue to be monitored.  .    
 
The initial priority within the transformation plan concentrated on achieving cost reductions within the HRS shared service whilst retaining the level and quality of 
service provision.  In addition, the Human Resource Services team continues to provide core support to other shared services in dealing with the implications of their 
own individual transformation plans.   The key deliverables within the transformation plan are complete and these are: 
 

• Significant cost reductions totalling £145k 

• Harmonisation & review of key policies – revised Discipline, Grievance, Flexible Working and Homeworking implemented 

• Payroll – merged & centralised Payroll function and harmonised processing  

• Review of Recruitment Processes 

• Review of Absence Management Processes 

• Harmonisation of Systems Administration 
 

The remaining few items contained within the Transformation Plan are generally operational issues which will remain under review as the shared service progresses.  
The priority will be to focus on continuing efficiency gains and cost reductions where possible and/or desirable dependent on the priorities of CCDC.   
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The Legal Shared Service 

 

Brief Overview of the Service 

 

The service is an in-house source of professional legal knowledge and skill in areas of law affecting the Council. The aim of the service is to provide a comprehensive, 
efficient, effective, proactive and quality local government legal service which is responsive to the needs of its clients and supports them in achieving their aims while 
ensuring the lawful conduct of Council affairs.  Legal services can include the provision of legal advice, drafting of legal documents and agreements, advocacy at 
criminal and civil courts on behalf of the Council, legal support at Council and committee meetings, instruction of external legal advisors where appropriate and the 
provision of training on legal topics. As a statutory body, all of the Councils activities are governed by statute and relevant case law. The service therefore supports all 
activities carried out by the Council across all its priorities. 
 

 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Budget / Savings 

 

As at 1st April 2011 the budget for each of the Council 
services was: 
 

 CCDC 
£ 

SBC 
£ 

TOTAL 

Employee 
related costs 

256,390 231,770 488,160 

Operational 
budget 

30,970 22,650 53,620 

Income -19,460 -15,940 -35,400 

TOTAL 267,900 238,480 506,380 

 
 
 

 

Savings totalling £46,500 were achieved for 
2011-12. These were delivered by deleting 
the vacant Head of Legal and Democratic 
Services post from the CCDC establishment 
(£66,280) – this is an ongoing saving. 
 

The Legal Service is part of the Law and 
Administration Service at SBC. SBC’s Head 
of Law and Administration has overall 
responsibility for the Legal Service but is not 
part of it. A part of the cost of the Head of Law 
and Administration is recharged to the legal 
services budget. The recharge also covers 
the role of Solicitor and Monitoring Officer for 
CCDC which is carried out by the Head of 
Law and Administration. 

 

In addition to the £46,500 achieved in 2011-12, further 
savings  of £38,100 have been delivered through the deletion 
of a vacant assistant solicitor post and a restructure of the 
remaining team. 
 
The service has delivered its total target saving of £84,600 
(which includes £2,600 in respect of the leisure outsourcing) 
These savings have  not resulted in any significant impact on 
service delivery. It has meant  increased workloads for 
remaining team members, but efficiencies have  been 
achieved through closer working, alignment and review of 
working practices and greater use of IT. 



APPENDIX 7 

Page 2 of 4 

Position at Point of Transfer Position at 31 March 2012 Position at 31 March 2013 

Staffing 

From November 2009 until the commencement of the 
shared service CCDC had no Head of the Legal and 
Democratic Service in post. There was no Service 
Manager post for legal services in the establishment. 
The previous Head of Legal and Democratic Services 
had also fulfilled the role of Monitoring Officer. From 
November 2009 until the end of March 2011 the role 
of Monitoring Officer and oversight of the legal and 
democratic service (except elections) was undertaken 
by SBC’s Head of Law and Administration (on the 
basis of approximately 1 day per week) supported for 
part of the time by a locum solicitor. 
 
CCDC had 5.6 FTE in the legal service. 4 of these 
posts were vacant at the point of transfer (services 
being covered by 3 locum lawyers). 
SBC had 5.5 FTE in the legal service with no 
vacancies. 
 
SBC also had 0.9 FTE administrative support.  
 
 

In total the service had a combined 
establishment of 12 FTE at the point of 
transfer. 
 
Since the commencement of the shared 
service the Head of Legal and Democratic 
Services post has been deleted from the 
establishment giving a revised FTE of 11 for 
the combined team. 3 of these posts 
remained vacant.  
 
The role of managing the shared Legal 
Service is carried out by SBC’s Legal 
Services Manager.  
 
2 of the locum lawyers left; their work was 
covered by the appointment of a temporary 
Contracts & Procurement Solicitor and the 
remaining members of the team pending 
transformation. A temporary Property Legal 
Assistant was also appointed to deal with a 
heavy workload in that area. 
 
Some administrative support at CCDC was 
provided from outside the service, as part of 
the SLA arrangements.  This is to be 
reviewed as part of the transformation 
process.  

The deletion of an assistant solicitor post has reduced staffing 
to 10 FTE. 
 
As part of transformation, the service has been through a 
staffing restructure exercise, and a new legal staffing 
structure was implemented in March 2013. The structure 
identifies key officers who will be accountable for monitoring 
and improving performance in specified areas, whilst 
providing for sufficient legal knowledge and capacity to 
deliver. The structure also establishes positions in the fields 
of property and contract law, reducing the councils’ reliance 
on temporary and locum support in these areas. 
 
Some administrative support at CCDC is still being provided 
from outside the service. Current admin arrangements will 
need to be reviewed once the new legal structure has been 
embedded, and its operational support requirements become 
clearer.   
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Performance 

At transfer, neither council had current performance 
indicators. Previous indicators had been scrapped in 
order to introduce indicators more reflective of the 
quality of legal service rather than the number of 
notices issued or prosecutions undertaken. 
 
SBC service had taken part on the CIPFA 
benchmarking club and had compared favourably 
against similar authorities. 
 

See comment in previous column. A client 
survey for the shared service was undertaken 
in July 2011.  
 

New performance indicators have been identified and will be 
introduced, for 2013/14, as part of the transformation plan. 
The indicators reflect the need to measure quality as well as 
cost of the service (cost of service as % of overall council 
budget and % customer satisfaction rating of fairly satisfied or 
better). The customer satisfaction rating is based on an 
annual questionnaire asking specific questions regarding the 
quality of the service. Progress has been made on providing 
access to an electronic case management system across 
both council sites. The system will allow greater assessment 
of performance in individual cases and service areas. The 
new performance indicators, and use of the case 
management system, will allow greater monitoring of 
performance and help drive improvements in quality (which is 
a vital factor in assessing legal service performance). A client 
survey was undertaken in July 2012, and clients overall 
satisfaction with the service compares slightly favourably with 
the results from the 2011 survey. This indicates that service 
provision has been maintained with less resource. 

 

Transformation Plans/Vision 

Significant progress has been made against the transformation plan. The new legal structure concentrates on service delivery across particular important legal work 
streams, providing more consistency and better use of resources irrespective of the Council receiving the service. Officers and resources within the new structure will 
be fully accessible to clients at both Councils. Officer contact details have already been advertised at each council and will be updated as and when changes occur. 
Work will progress further on use of the electronic case management system, in order to improve access to files and legal documents across both sites, and to monitor 
and improve performance. Once the case management system has been implemented, progress against the initial transformation plan will have been completed. 
The reduction in staffing has made the service very lean. There will, therefore, be a need for clients to be particularly aware of the need to factor in legal support 
requirements into any planning of major projects at each council. Peaks in demand for legal services will not be able to be as readily absorbed as may have been the 
case previously. 
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