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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

PERFORMANCE AND PARTNERSHIPS SELECT COMMITTEE 
 

MONDAY 18 FEBRUARY 2008 AT 4.00PM 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  Councillors 
 

  

Freeman, M.P. (Chairman) 
 Easton, R. (Vice-Chairman) 

 
  Holder, M.J. 
 Jones, Mrs. A.E. 
           Jones, R. 
  Mawle, D.L. 

Morgan, C.W.J. 
Thomas, D. 
Yates, Ms. W. 

Staffordshire County Council Co-opted Member – Dixon, D.I. 
 
(Apologies for absence were received from Councillors F.W.C. Allen, Mrs. D.J. Bennett and Mrs. D.M. 
Easton). 
  
23. Minutes 
  
 AGREED: 
  
 That the Minutes of the meeting held on 16 January 2008 be approved as a correct 

record. 
  
24. Performance Monitoring Quarter 3 – April to December 2007 
  
 A revised version of the report was circulated to Members which outlined that the following 

performance targets had now been achieved: 
 

• Legal Services - percentage of standard searches done in 10 working days  

• Environmental Services – BVPI 218a – Abandoned vehicles investigated within 24 
hours  

  
 The Chief Executive then introduced Keith Davis, Interim Manager, who would be 

assisting with performance monitoring and reviewing the current performance 
management system.  It was explained that he had also been involved in the Direction of 
Travel Assessment which had indicated that although 53% of the Performance Indicators 
had improved this was below the national average.  A written response from the Audit 
Commission in respect of the Direction of Travel Assessment was expected to be received 
by the end of March. 
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 Consideration was then given to the report of the Chief Executive (Enclosure 4.1 – 4.18 of 
the Official Minutes of the Council). 

  
 The Chief Executive advised that should Members consider it necessary they were able to 

request that Heads of Service attend the Select Committee to explain the performance 
figures in more detail. 

  
 Arising from consideration of the report Members noted that performance indicator 109a 

relating to the percentage of major planning applications dealt with in 13 weeks and 
performance indicator 109b relating to the percentage of minor planning applications dealt 
with in 8 weeks had not been achieved.  Members were advised that Planning Officers 
had now been given additional delegated powers to deal with planning applications and it 
was considered that this would assist with improving performance in this area.  However, 
the Select Committee was advised of the difficulty in dealing with major applications within 
13 weeks due to the need to widely consult upon the applications.  Members were advised 
that should this performance indicator be achieved and applications were dealt with within 
the 13 week period this resulted in a less quality service being provided. 

  
 Members then discussed performance indicators 66b – 66d relating to the number of 

tenants with more than 7 weeks rent arrears, the percentage of tenants who have had 
Notices Seeking Possession and the percentage of tenants evicted as a result of rent 
arrears.   Members sought clarification of these indicators and considered that more 
specific information should be included within the report.  Members were advised that 
future performance monitoring reports would therefore include more specific information 
along with the percentage figures for these particular performance indicators.   

  
 AGREED: 
  
 (A) That the Council’s performance for the period April to December 2007 and the 

further action taken in the areas of exception be noted. 
 
(B) That future performance monitoring reports include more specific information 

along with the percentage figures for performance indicators 66b – 66d relating to 
the number of tenants with more than 7 weeks rent arrears, the percentage of 
tenants who have had Notices Seeking Possession and the percentage of 
tenants evicted as a result of rent arrears.  

 
25. 

 
Work Programme 

  
 Members were advised that the end of year Performance Monitoring Report would be 

considered by the Select Committee at the meeting on 14 April 2008. 
  
 AGREED: 
  
 That the end of year Performance Monitoring Report be included within the Work 

Programme of the Select Committee for the meeting on 14 April 2008. 
  
  
 CHAIRMAN 
 


