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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

PERFORMANCE AND PARTNERSHIPS SELECT COMMITTEE 
 

WEDNESDAY 16 JANUARY 2008 AT 4.00PM 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 
 

PRESENT:  Councillors 
 

  

Freeman, M.P. (Chairman) 
 Easton, R. (Vice-Chairman) 

 
 Allen, F.W.C. 

Bennett, Mrs. D.J. 
Holder, M.J. 

 Jones, R. 
   

Mawle, D.L. 
Morgan, C.W.J. 
Thomas, D. 
Yates, Ms. W. 

Staffordshire County Council Co-opted Member – Dixon, D.I. 
 

(An apology for absence was received from Councillor Mrs. D.M. Easton). 
  
19. Minutes 
  
 AGREED: 
  
 That the Minutes of the meeting held on 26 November 2007 be approved as a correct 

record. 
  
20. The Emerging Local Area Agreement (LAA) Performance Indicators 
  
 Consideration was given to the Report of the Chief Executive (Enclosure 4.1 – 4.6 of the 

Official Minutes of the Council). 
  
 The Partnership Development Manager led Members through the report outlining the 

preferred set of indicators for Cannock Chase District as set out in Annex 2 of the report.   
 
Members expressed concern regarding the process and tight timetable for agreeing the 
priorities and performance indicators.  The Select Committee were of the opinion that the 
tight timescales made it difficult for Members to influence or comment on the proposed 
performance indicators for Cannock Chase.  Members considered that they should be 
involved at an earlier stage of the process to enable them to influence in a more 
meaningful manner.  The Partnership Development Manager advised that the comments 
made by Members would be taken into account when the Local Area Agreement was 
reviewed. 
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 The Chief Executive outlined the importance of gathering evidence to ensure that the 

priorities for Cannock Chase were reflected within the Staffordshire Priorities.  This would 
ensure that the Authority was in the best position to access a percentage of the £31m of 
grant funding allocated for the County of Staffordshire which would be distributed via the 
LAA Grant.   

  
 Members were advised that a further meeting of the Task and Finish Group would be held 

in early February in order to refine the indicators, baselines and targets.  Following Council 
approval in March, the final draft of the LAA would be submitted to Government Office on 
20 March 2008. 

  
 AGREED: 
  
 (A) That the report containing the proposed new performance indicators as detailed 

on Annex 1 of the report be noted. 
 
(B) That the response provided to the LAA Task and Finish Group regarding the 

preferred indicator set for Cannock Chase District as set out in Annex 2 of the 
report be endorsed. 

 
21. Performance towards the Outcomes and Indicators in the Local Area Agreement for 

Staffordshire (LAA) 
  
 Consideration was given to the Report of the Chief Executive (Enclosure 5.1 – 5.17 of the 

Official Minutes of the Council). 
  
 The Partnership Development Manager led Members through the report and explained 

that the performance assessment currently focused on county-wide information.  However, 
discussions were taking place to determine how best to make data available at a district 
level to properly inform the Performance Management process within Cannock Chase. 

  
 He then explained that, at the Mid Year stage, 8 out of the 155 indicators had a risk 

assessment of red and these were set out on Enclosure 5.2 of the report.  He explained 
that there had recently been a focus on reducing crime levels and he outlined the various 
initiatives that had been undertaken for Members information. 

  
 AGREED: 
  
 That the overall assessment of the LAA (2007/10) at the six monthly (Mid Year Review) 

stage be noted. 
  
22. Work Programme 
  
 The Partnership Development Manager stated that the meeting scheduled for 14 April 

2008 may need to be re-arranged.  Should this be necessary, an alternative date would be 
agreed, in consultation with the Chairman of the Select Committee, and Members would 
be advised accordingly. 
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 AGREED: 
  
 That the Work Programme be noted. 
  
  
  
 CHAIRMAN 
 


