
Local Members Interest 

N/A 

 

Joint Staffordshire Parking Board - 13th December 2010 
 
 
 

CIVIL PARKING ENFORCEMENT – 2010/11 and 2011/12 Budgets 
 
 

Recommendations of Staffordshire County Council Cabinet Member (Highways and 
Environment): 
 
1. Note the anticipated financial position for the each of the District Councils in the 

operation of the Civil Parking Enforcement (CPE) service for the current and next 
financial years. 

 
2. Approve the 2011/12 financial year budgets for Staffordshire Moorlands, East 

Staffordshire and Newcastle. 
 
3. Delegate authority to the Chair of the Joint Staffordshire Parking Board (JSPB) to 

approve the 2011/12 budgets for the other Districts once further discussions have taken 
place 

 
 
Joint Report of the County Council’s Interim Director for Place & Deputy Chief 
Executive and Director of Finance and Resources. 
 
 

PART A 
 

Why is it coming here – what decisions are required 
 
4. To seek approval to the budgets (or to the mechanism for approving budgets) for 

operating CPE in the 2011/12 financial year, having monitored the latest anticipated 
financial position for each district’s CPE activity.         

 
Reasons for recommendations: 
 
5. This report seeks to obtain approval to the financial budgets for the 2011/12 financial 

years to set a guide for net expenditure within which the service will operate, but at this 
stage discussions have not concluded with all districts, hence the need to delegate 
authority to the Chair of JSPB . 

 
6. To review the financial viability of the CPE service. 
 
 

PART B 
Background: 
 
7. The Terms of reference for the Staffordshire Parking Board include “Taking an 

overview of DPE (now CPE) in Staffordshire, operationally, financially and 
strategically”. 

 



8. CPE has now been operating in each of the four first tranche Districts for in excess of 3 
years and in the second tranche districts for 20 months.  Budgets are, therefore, being 
reviewed for the remainder of the current year and for the following year in the light of 
each district’s experience and following the requirements of the partnership agreement. 

 
District Budgets 
 
9. The figures discussed with each of the Districts are summarised in tables 1 to 16 at the 

end of this report.  The periods that have passed are shaded in grey and the figures in 
these columns represent the actual position.  The other columns are the projected 
position anticipated for 2010-11 and the budget figures being considered for 2011-12. 

 
10. In each district there is a comparison with the position anticipated when budgets were 

last considered and a variance analysis between the two.  The significant variances are 
highlighted below. 

 
11. Staffordshire Moorlands – Unfortunately, it has not been possible for Staffordshire 

Moorlands to join the second tranche contact as had been anticipated when finances 
were last considered in July.  The estimate for 2011-12 is dependant on the alternative 
arrangements being in place and running satisfactorily from the start of the new 
financial year, which, given the timing, may prove to be a challenge.  The situation will 
have to be monitored closely and the financial position reviewed when the outturn 
position for the current year is considered. 

 
12. A potential reduction in the anticipated income for the current year is already giving rise 

to the potential for a higher deficit than previously anticipated for 2010-11 and if this 
level of deficit materialises then the deficit in the Reserve will rise to £338k. There is no 
funding available for this deficit other than future surplus and the need to move to an 
on-going surplus position has become imperative. 

 
13. East Staffordshire – The anticipated position for 2010-11 and 2011-12 is for a 

continuing marginal surplus, which will go towards strengthening the level of service to 
enforce the “Clear Streets” Message and other highway improvement measures within 
that District.  Plans to spend £55k of the Reserve have already been agreed by the 
Local Parking Committee. 

 
14. The surplus position would not be possible without the income from on-street car 

parking charges and this clearly shows the measures that may be necessary to turn 
round the financial situation in other Districts. 

 
15. Stafford – No figures have been supplied by Stafford in time for completing the report 

and as a consequence the projections are those approved last year.  However, these 
are clearly out of line with the previous year’s outturn when significant changes to the 
service enabled the financial situation to be turned round and no decision can therefore 
be made on the 2011-12 budgets at this stage. 

 
16. Newcastle – The situation in Newcastle is slightly down on that for 2009-10, with a 

predicted reduction in PCN income, but is still in surplus, principally because of the 
levels of income arising from the positive approach to the introduction of on-street 
charging.  Newcastle is also maintaining a good balance between on-street and off-
street enforcement and if the current financial situation continues then the initial set-up 
costs and first year deficit will now be recovered by 2017-18.  

 



17. Cannock – Although initial discussions have been held with Cannock, no figures had 
been supplied at the time of writing the report and as a consequence the projections 
are those approved last year.  However, these are clearly out of line with the previous 
year’s outturn, although it appears likely that the figures for the 2009-10 outturn may yet 
need to be amended.  No decision can be taken on the 2011-12 budgets until the 
figures have been supplied and considered. 

 
18. Lichfield – The latest anticipated outturn position for 2010-11 slightly exceeds the 

outturn position for the previous year, showing a significant deficit of £70.3k, which 
would give rise to a total deficit in the Reserve of £202.4k.  The County Council has no 
provision for funding on-going deficits and the approach taken with the first tranche 
Districts was to take on board initial deficits within the Reserve whilst changes were 
being made to turn the service round to produce surplus that could then be used to 
offset the earlier deficits and set-up costs.  The 2011-12 estimates show a similar 
deficit, and does not reflect any progress towards turning the service round, although 
Lichfield have given notice that they are cutting enforcement levels by 50% and this 
should take effect from January.  It is not yet clear what impact this will have and 
Lichfield will not be updating their budgets until the local Parking Board meeting in 
February. 

 
19. Tamworth – The latest anticipated outturn position for 2010-11 shows an improvement 

on the outturn position for 2009-10, but is still a deficit.  The position for 2011-12 shows 
a similar improvement, but again is still a deficit.  Although the situation continues to 
improve it is difficult to see how the service is being turned round, sufficient to produce 
surplus that could be used to offset the earlier deficits and set-up costs.  Further 
discussions will, therefore, need to take place before the 2011-12 budgets can be 
approved. 

 
20. South Staffordshire – The projection for 2010-11 reflects a worsening position, largely 

as a consequence of an anticipated fall in the level of income.  The position for 2011-12 
shows a slight improvement, although this may well change with the introduction of 
arrangements in relation to the Section 106 agreement reported at the last meeting.  
Again this will need to be closely monitored through this and future years. The 
management team at South Staffordshire have already indicated willingness to tailor 
the service to meet the overall objectives and resources available leading to an efficient 
and well managed service, operating within acceptable limits.  

 
Equalities implications: 
 
21. This report has been prepared in accordance with the County Council’s policies on 

Equal Opportunities and in fact strongly supports social inclusion as the needs of those 
with disabilities, vulnerable adults and children, as well as economic regeneration are 
specifically met by a well-managed system of car parking provision and controls. 

 
Legal implications: 
 
22. There are no specific legal implications arising from this report 
 
Resource implications: 
 
23. The resources implications are as set out above and in the attached tables 
 
 
 



Risk implications: 
 
24. The evidence of the financial returns from the districts is that there is an increasing 

financial risk to the County Council and Districts in the operation of CPE in 
Staffordshire, and the County will be looking to ameliorate this risk through discussions 
with the districts about financial and operational performance.  With the potential for on-
going deficits there is a risk that initial set-up costs will not be reimbursed if the situation 
is not addressed as soon as possible, and alternative ways of delivering the service 
may have to be considered. 

 
Report author: 
 
Author’s Name: Chris Gill, the County Council’s representative of the Service Treasurer 
Ext. No.: 01785 276541 
Room No.: F22 
 
List of background papers 
1. County Council Cabinet Reports - 25 April 2006, and 21 February 2007.                                          
2. Partnership Agreements and associated business models 
3. SPB Reports - 9 July 2007, 10 September 2007, 3 December 2007, 14 July 2008, 19 

January 2009, 13 July 2009, 18 January 2010, 12 July 2010 
4. District Council Financial Returns 

 

 


