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CANNOCK CHASE COUNCIL 

CABINET 

20 MARCH 2008 

REPORT OF DEPUTY CHIEF EXECUTIVE 

INSTAFFS (UK) LIMITED SERVICE LEVEL AGREEMENT   

PORTFOLIO LEADER – ACCESS TO SKILLS & ECONOMIC DEVELOPMENT  

1. Purpose of Report 

1.1 To report and evaluate the performance to date of InStaffs (UK) Limited from 2002 to 2007.   

1.2 To consider the performance targets and indicators for 2008/09 including the LAA (Local Area 
Agreement) indicators and latest monitoring arrangements. 

1.3 To request approval for the Chief Executive in consultation with the Portfolio Holder, to enter 
into a revised Service Level Agreement (SLA) with InStaffs (UK) Limited.   

1.4 To agree, to continue financial support in the form of subscription payments to InStaffs (UK) 
Limited, linked directly to the satisfactory achievement of performance targets. 

3. Key Issues 

3.1 In January 2002, Members gave approval via Policy Committee to the adoption and 
implementation of a Service Level Agreement with InStaffs (UK) Limited with effect from 1st 
April 2002 to 31st March 2004. This SLA has been supported by the payment of annual 
subscriptions since April 1996 circa £19,000 (2001/02) to est. £20,690 (2008/09) per annum. 
The service provided by InStaffs (UK) is focussed around the promotion of inward investment 
and the processing of inward investment enquires countywide via a single point of contact for 
all enquiries of this nature. The SLA arrangement has been held over during recent years with 
the performance of InStaffs still being monitored as previously. However, the Council’s risk 
management process has recommended that a new SLA is authorised. 

2. Recommendations 

2.1 That, the Council retains its share holding in InStaffs (UK) Limited, and that payment of its 
subscription should be linked directly to the satisfactory achievement of performance targets.  

2.2 That the Chief Executive in consultation with the Cabinet Leader for Access to Skills, Economic 
Development and Enterprise, be authorised to sign a new Service Level Agreement (SLA) with 
InStaffs (UK) Limited on behalf of the Council, on terms and conditions to be agreed for the 
period from 1 April 2008 to 31 March 2011. 
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3.2 The outsourcing and delivery of the inward investment service via InStaffs (UK) Limited has 
enabled the Council’s Economic Development Service to use its resources more efficiently and 
effectively. Resources that were historically spent on running the Council’s own Land and 
Property enquiry service have been diverted into other priority areas such as project delivery. 
Furthermore, the positive savings achieved by the deletion of the post of Business Support 
Liaison Officer in 2001/02 has also meant that the Council was achieving value for money at 
that time compared to the subscription payment and this continues to be the case.  

3.3 Allowing for equivalent salary calculations for the deleted post and associated on costs and 
inflation, this post would presently be the equivalent to circa £26,000. This figure excludes the 
notable additional costs that the Council would have to invest in its own computer, database 
software and other equipment and the supporting marketing and promotions budget. Therefore, 
the subscription payment still offers value for the Council on financial grounds assuming that 
the Council operates a property service to investing businesses. The net saving post 
subscription payment is circa £6,000 for 2007/08.  

3.4 The performance of InStaffs (UK) Limited with reference to the SLA has been monitored 
 through the Economic Development Service Plans, quarterly progress meetings with officers of 
 the service and through regular dialogue with the relevant Member, who also attends Board 
 meetings in their capacity as a Director of InStaffs (UK) Limited.  

3.5 The work of InStaffs contributes to the achievements of two Performance Indicators, which are 
regularly monitored by the Economic Development Service, namely; the creation of new 
commercial floorspace, and the generation of new jobs within the District. 

3.6 Annexes attached to this report provide detailed information on the performance of InStaffs in 
 terms of its achievements against targets since 2002, and by comparison with other 
 shareholders in the company. The analysis reveals that in the majority of cases InStaffs have 
 achieved or their targets, particularly on the enquiry generating/responding aspect of the 
 businesses indicators. 

3.7 Elsewhere, performance associated with company relocations and job creation are closely 
linked to the quality and availability of inward investment sites. In this context the data in the 
Annexes indicate that the performance of InStaffs is more variable. However, it should be noted 
that site availability issues associated with Mill Green and Kingswood Lakeside, especially 
Phase II, have tended to constrain the performance of InStaffs. As a consequence, the 
performance of InStaffs within the Southern Staffordshire area (Cannock Chase, as well as 
Lichfield, Tamworth and Stafford) is also monitored, on the basis that jobs and investment 
created in this wider economy can benefit residents of the District, and therefore can have a 
positive impact upon the local economy. In this regard the statistics reveal a positive trend. 

3.8 On this basis it is considered that the Council subscription to InStaffs (UK) Limited currently 
 delivers value for money and helps the Council to achieve important investment within the 
 District and the wider sub-region. Whilst the economic prospects for 2008/09 are generally 
 considered to be largely pessimistic (global credit squeeze combined with the impact of the 
 ending of vacant property rate relief, by way of example). It is recommended that the new  SLA 
 will utilise the same performance targets as for the current year (see Section 2). These 
 would be considered both realistic as well as challenging.   
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3.9 In order to reassure Members that the current performance of InStaffs is comparable and 
consistent with neighbouring authorities Annex 2 indicates the current performance for the first 
3 quarters i.e. up to 31st December 2007. This clearly shows Tamworth and Stafford having 
fewer inward investors. InStaffs have indicated that North Staffordshire, in particular, Stoke-on-
Trent are not performing well despite the availability of financial incentives such as grant 
support (Tier 2 SFIE) and greater resources for marketing activity. In addition, there have been 
several investments in nearby areas that may have provided some job opportunities for 
Cannock Chase residents including Tesco (at Fradley) and Screwfix Direct (at Stafford), 
together with a number of expansions at Lichfield South including Parker Hannifin, Pink Loans 
and Nextira One. In the case of Parker Hannifin, this was a Cannock Chase company that has 
relocated locally and kept the employment opportunities for local people; it could have moved 
out of the area altogether.     

3.10 On balance, taking everything into account, InStaffs are performing reasonably well across 
Southern Staffordshire. Utilising the services of InStaffs enables efficiencies in the Councils’ 
own operations particularly the Economic Development Service in terms of processing land and 
property enquiries to the District. Furthermore, recognising the key development site 
opportunities coming forward at Kingswood Lakeside and Mill Green there are benefits in 
remaining a partner of InStaffs for the next 3 years, in order to capitalise upon marketing and 
inward investment opportunities. It is worth noting that there would also be potential 
‘partnership’ implications for any withdrawal by the Council from InStaffs, an example, would be 
around the emerging role in Block 4 of the Local Area Agreement (LAA) and specific 
performance indicators InStaffs have taken responsibility for on behalf of the County.   

3.11 The Service Level Agreement needs to be updated to reflect changes such as the Local Area 
Agreement and associated indicators, Freedom of Information implications, new performance 
targets and generally needs to be refined in terms of monitoring and management 
relationships. However, the original purposes of the Service Level Agreement, the services 
provided by InStaffs and relationships with the Council remain unchanged. Members are asked 
to approve the delegated responsibility for revision and approval of the revised document to the 
Chief Executive.    

 
 



  

  

  ENCLOSURE 9.4 

07 - INSTAFFS SLA 2008   

REPORT INDEX 

Background  Section 1 

Details of Matters to be Considered Section 2 

Contribution to CHASE Section 3 

Section 17 Implications Section 4 

Human Rights Act Implications Section 5 

Data Protection Act Implications Section 6 

Freedom of Information Act Implications Section 7 

Risk Management Implications  Section 8 

Legal Implications Section 9 

Financial Implications  Section 10 

Human Resource Implications  Section 11 

Conclusions Section 12 

Background Papers  

Annexes  

 



  

  

  ENCLOSURE 9.5 

07 - INSTAFFS SLA 2008   

Section 1 

Background 

The Council has had a relationship with InStaffs (UK) since 1996 informally and more formally from 
April 2002 when it entered into an Service Level Agreement with InStaffs to undertake the Councils 
inward investment service. The performance of InStaffs with reference to the SLA has been monitored 
through the Economic Development Service Plans, quarterly progress meetings with officers and 
through regular dialogue with the Portfolio Holder, who also attends Board meetings in their capacity as 
a Director of InStaffs  (UK) Limited.  

The service provided by InStaffs (UK) is focussed around the promotion of inward investment and the 
processing of inward investment enquires countywide via a single point of contact. The Economic 
Development Service had up to 2002 operated a land and property enquiry service to members of the 
public enquiring about availability of land and property within the District. The decision to become a 
partner of InStaffs in 2002 was on the basis of Best Value and in recognition of the growing role of 
InStaffs sub-regionally. 

During the period from 2002 to 2007 the District has benefited from a total of 23 inward investors and 
has benefited from access to much larger budgets and resources in terms of promotion and marketing. 
Some issues of delivery have been compromised by the lack of progress of key development sites such 
as Kingwood Lakeside Phase 2. However, overall performance against the level of subscription 
payments made, circa £20,000 (2007-08) is considered comparable with other parts of the County. 
Some investment has been made into immediately adjacent Districts and therefore, there have been 
additional benefits around safeguarding and retaining investment for the people of the District,  

The work of InStaffs contributes to the achievements of two performance indicators, which are regularly 
monitored by the Economic Development team, which are; the creation of new commercial floorspace, 
and the generation of new jobs within the District; the former of these consistently exceeds target.   

A presentation on the work of InStaffs and their role in securing investment into the District was made 
to the Councils Select Committee in November 2006. 

Section 2 

Details of Matters to be Considered  

Service Level Agreement (SLA) 

In January 2002, Members gave approval via Policy Committee to the adoption and implementation of 
a Service Level Agreement with InStaffs (UK) Limited with effect from 1st April 2002 to 31st March 2004. 
This SLA has been supported by the payment of annual subscriptions since April 1996 circa £18,000 
(2001/02) to est. £20,690 (2008/09) per annum.  

The existing SLA expired in 2004 and a revised SLA is necessary in order to manage and monitor the 
ongoing performance of InStaffs (UK) limited. 

In particular, the Service Level Agreement needs to be updated to reflect changes such as the Local 
Area Agreement and associated indicators, Freedom of Information implications, new performance 
targets and generally needs to be refined in terms on monitoring and management relationships. 
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However, the original purposes of the Service Level Agreement, the services provided by InStaffs and 
relationships with the Council remain unchanged. 

The underlying principle of a Service Level Agreement is that ‘due consideration’ exists on both sides. 
In this instance due consideration will be achieved by the performance of InStaffs in return for the 
payment of the Council’s subscription. However, the Council are bound by the Shareholders Agreement 
signed by Cannock Chase Council as part of the InStaffs (UK) Article of Association. This document 
requires a notice period of 12 months if for any reason partner subscription payments are to be 
suspended or withheld. Notice to be given to the company Annual General Meeting which usually takes 
place in November.  

Members are asked to authorise the Chief Executive, in consultation with Portfolio Holder, to enter into 
the revised SLA in due course. 

Value For Money  

The outsourcing and delivery of the inward investment service via InStaffs (UK) Limited has enabled 
the Economic Development Service to use its resources more efficiently and effectively. Resources that 
were historically spent on running the Council’s own Land and Property enquiry service have been 
diverted into other priority areas such as project delivery. Furthermore, the positive savings achieved by 
the deletion of the Business Support Liaison Officer post in 2001/02 has also meant that the Council 
demonstrated value for money at that time compared to the subscription payment and this continues to 
be the case.  

Allowing for equivalent salary calculations for the deleted post and associated on costs and inflation, 
this post would presently be the equivalent to circa £26,000. This figure excludes the notable additional 
costs that the Council would have to invest in its own computer, database software and other 
equipment and the supporting marketing and promotions budget. Therefore, the subscription payment 
still offers best value for the Council on financial grounds. The net saving post subscription payment is 
circa £6,000 for 2007/08.  

There is no other Partnership or Agency in which the Council could procure this enquiry service from 
other than reverting back to an in-house service, which would be costly and not economic. 

The budgets currently assigned by InStaffs for Promotion and Marketing plans are core budget £85,000 
and of this budget InStaffs are set a series of targets which includes: 

• 6 in Touch ( Newsletters) per year 

• 230 Press releases   

• Annual Reviews 

• Developing Staffordshire events  

• Exhibitions both here and in MIPIM ( France) 
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InStaffs produce business plans and have a complement of 6 staff in order to deliver a comprehensive 
enquiry and aftercare service to inward investors. InStaffs deal with indigenous enquiries i.e. people 
moving within the District as well as those from outside the District.  

InStaffs continue to represent the County sub-regionally; they are the key agency in the Region for 
inward investment activity. InStaffs work very closely with partners such as Advantage West Midlands 
in order to position and take benefit of any further funding opportunities that may arise.  

Performance Monitoring and Comparison 

All performance is monitored quarterly by the Economic Development Service and minutes and any 
underperformance is addressed at the point of identification and where possible additional measures 
taken to counteract any deficiencies. 

On closer examination of the performance for the period from 2002 to 2007 (Annex 1) InStaffs can be 
seen as performing well with most targets achieved or exceeded especially with reference to enquiry 
generation and handling. With reference to inward investments and job, creation, performance is more 
variable. 

Of particular, note are the following issues: - 

Prior and including 2006/07 – The significant rise in the number of inward investors (14) was as a 
result of changes to the monitoring systems carried out by InStaffs (majority of successes capture 
through Press Releases and remotely) and it was apparent from a District on site physical check that a 
number of investors had been missed from the monitoring for previous years.  

Other problems with sites being brought forward slower than anticipated such as Kingswood Lakeside 
Phase 2; Gazeley at Towers and Langtree at Keys have constrained the availability of land and 
property. Issues around the development offer appealing to indigenous local movers as opposed to 
new inward investors is a challenge and it is hoped that sites programmed to be brought forward e.g. 
Kingswood and Mill Green should help with this issue. 

The current economic climate is of concern and a cautionary note is made against performance targets 
for 2008/09.  However, the following targets outlined below have been provisionally agreed with InStaffs 
for 2008/09 and will form the basis of the SLA. These targets are the same as the current targets for 
2007/08. It is felt that these targets are both realistic and challenging given the predicted precarious 
state of the national economy. 
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InStaffs (UK) Limited Performance Indicator Targets for 2008-09 

 

 

 

  

 

 

 

 

 

 

In order to reassure Members that the current performance of InStaffs is comparable and consistent 
with neighbouring authorities Annex 2 indicates the current performance for the first 3 quarters i.e. up to 
31st December 2007. This clearly shows Tamworth and Stafford having fewer inward investors. InStaffs 
have indicated that North Staffordshire, in particular, Stoke-on-Trent are not performing well despite the 
availability of financial incentives such as grant support (Tier 2 SFIE) and greater resources for 
marketing activity. In addition, there have been several investments in nearby areas that may have 
provided some job opportunities for Cannock Chase residents including Tesco (at Fradley) and 
Screwfix Direct (at Stafford), together with a number of expansions at Lichfield South including Parker 
Hannifin, Pink Loans and Nextira One. In the Case of Parker Hannifin, this was a Cannock Chase 
company that has relocated locally and kept the employment opportunities for local people; it could 
have moved out of the area altogether.     

Section 3 

Contributions to CHASE 

The service provided by InStaffs (UK) in partnership with the Economic Development Service 
contributes to the CHASE objectives by providing new investment to the area which should enable all 
residents to have access to skills and economic development opportunities i.e. jobs and employment 
and enterprise through encouraging new business in new sectors to locate to Cannock and more 
importantly to help build and diversify the business base of the local economy.  

Section 4 

Section 17 Implications 

There are no direct Section 17 (Crime Prevention) implications arising from this report. 

 

Performance Indicator Target 

Enquiries handled by InStaffs from Southern Staffordshire based 
companies 

150 

Companies relocating to Cannock Chase with InStaffs support 2 

Companies relocating to Southern Staffordshire with InStaffs support 12 

Jobs created relating to Cannock Chase relocations 60 

Jobs created relating to Southern Staffordshire relocations 650 

All enquiries responded to within 48 hours 100% 

Internet clients searching for Cannock Chase properties or land 196 

Number of Internet searches for Cannock Chase 337 

Number of Cannock Chase users of Internet search facility 25 

Inward Investor Enquiries for Cannock Chase properties from 
outside the County 

150 

Inward Investor Enquiries for Cannock Chase properties from 
outside the District 

200 
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Section 5 

Human Rights Act Implications 

There are no Human Rights Act implications arising from this report.  

Section 6 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act arising from this report.  

Section 7 

Risk Management Implications 

Under Performance – the performance of InStaffs will be closely monitored to ensure performance is 
monitored and managed to deliver the maximum outputs i.e. investors to the District. 

To withdraw from InStaffs (UK) – this would only be possible by giving the necessary notice to 
terminate that all shareholders are bound into including the Council which is onerous i.e. 12 months 
from the AGM. To have no inward investment service for people enquiring to the area would lead to a 
potential decline in the number of investors and positioning of the District. The service provided by 
InStaffs still provides value for money and makes best use of the Council’s financial resources.  

The SLA is not agreed – this is considered highly unlikely given the relationship and whilst expired 
existing agreement. The document is in an advanced drafted format and there are not anticipated to be 
any areas of dispute. 

Section 8 

Legal Implications 

By the Council entering into an SLA, the Council will be subject to legal obligations and duties. It is 
important that any SLA sets out clearly these duties and obligations so as to avoid any dispute.  

The SLA must include all relevant provisions enabling the Council to discharge any statutory duty or 
obligation such as freedom of information requests. Moreover appropriate provisions will need to be 
considered with regards indemnity and termination. Effective monitoring of performance will be 
necessary so as to safeguard the Council and ensure any legal avenues for remedy available to the 
Council are not lost. 

Section 9 

Financial Implications 

Provision of £20,690 exists within the draft revenue budgets 2008-09 to meet the support cost to 
InStaffs (UK) Limited 

There are no additional financial implications for the Council as a result of this report.   
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Section 10 

Human Resource Implications 

 There are no Human Resource Implications identified within this report. 

Section 11 

Conclusions 

The role of InStaffs sub-regionally has grown and is strengthened by its role in supporting key LAA 
objectives. 

Members should endorse the revision of the SLA and the continuation of the InStaffs inward investment 
activities. Being part of InStaffs is the best means financially of being able to attract inward investment 
into the area.   

Background Papers 

Annexes 

Annex 1: InStaffs Targets Against Achievement 2002 – 2007 

Annex 2 Comparison Table with other Districts 2007 (Qtr 1-3) 
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InStaffs Targets Against Achievement 2002 – 2007            ANNEX 1 

  2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 

  Target Actual Target Actual Target Actual Target Actual Target Actual Target 

Actual 
to 

31.12.07 

Enquiries handled by InStaffs from Cannock Chase 
based companies 40 45 40 47 40 39 40 33 40 32 40 22 

Enquiries handled by InStaffs from Southern 
Staffordshire based companies 100 139 100 132 100 149 100 144 150 123 150 67 

Companies relocating to Cannock Chase with InStaffs 
support 2 2 2 3 2 0 2 1 2 14 2 3 

Companies relocating to Southern Staffordshire with 
InStaffs support 12 15 12 7 12 11 12 7 12 15 12 16 

Jobs created relating to Cannock Chase relocations 53 128 53 392 53 0 53 0 60 153 60 26 

Jobs created relating to Southern Staffordshire 
relocations 577 978 577 782 577 670 619 619 650 2052 650 778 

All enquiries responded to within 48 hours 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Internet clients searching  for Cannock Chase 
properties or land               169 169 276 196 275 

Number of Internet searches for Cannock Chase               337 337 508 337 649 

Number of Cannock Chase Users of Internet Search 
Facility               37 25 44 25 49 
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Inward Investor Enquiries                         

Inward Investor Enquiries for Cannock Chase 
properties from outside the County   188   189   110   111 150 156 150 158 

Inward Investor Enquiries for Cannock Chase 
properties from outside the District   246   237   181   164 200 119 200 144 

 

Note: Period runs 1 April to 31 March 

2007 – 2008 shows actual achievement for Q1, Q2 and Q3 (1 April to 31 December 2007) 
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Comparison Tables for Enquiry Handling and Conversions Throughout Staffordshire – for 2007-08 (Qtr 1-3)    ANNEX 2 
                  

Southern Staffordshire Cannock Chase 
East 

Staffordshire Lichfield Stafford Tamworth 

      

Traditional enquiries handled by InStaffs from District based companies 22 5 6 28 6 

Traditional enquiries handled by InStaffs from South Staffordshire 
companies 67 67 67 67 66 

Total traditional enquiries handled by InStaffs 0 *68 0 0 0 

Companies relocating to Districts with InStaffs support 3 7 4 2 0 

Companies relocating to South Staffordshire with InStaffs support 16 13 13 13 13 

Jobs created relating to District relocations 26 600 115 37 0 

Jobs created relating to South Staffordshire relocations 778 778 778 778 778 

All enquiries responded to within 48 hours 100% 100% 100% 100% 100% 

Internet clients searching each District properties or land 275 248 296 532 233 

Number of Internet searches for each District 649 509 686 1234 683 

Number of District Users of Internet Search Facility 49 33 54 144 39 

Inward Investor Enquiries for District properties from outside the County 158 157 151 182 122 

Inward Investor Enquiries for District properties from outside the District 144 460 154 259 136 

* new target requested by East Staffs only 
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                ANNEX 2 

   

 

Note: From 1 April to 31 December 2007 

North Staffordshire 
Newcastle-under-

Lyme Stoke-on-Trent 

   

Traditional enquiries handled by InStaffs from District based companies 12 73 

Traditional enquiries handled by InStaffs from North Staffordshire 
companies 89 89 

Total traditional enquiries handled by InStaffs 0 0 

Companies relocating to Districts with InStaffs support 8 2 

Companies relocating to North Staffordshire with InStaffs support 9 10 

Jobs created relating to District relocations 209 31 

Jobs created relating to North Staffordshire relocations 240 240 

All enquiries responded to within 48 hours 100% 100% 

Internet clients searching each District properties or land 607 910 

Number of Internet searches for each District 1558 2350 

Number of District Users of Internet Search Facility 109 346 

Inward Investor Enquiries for District properties from outside the County 292 335 

Inward Investor Enquiries for District properties from outside the District 247 335 


