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CANNOCK CHASE COUNCIL 

SCRUTINY COMMITTEE 

22ND SEPTEMBER 2008 

REPORT OF CHIEF EXECUTIVE 

LOCALITY WORKING FUNDAMENTAL SERVICE REVIEW 

1. Purpose of Report 

1.1  The purpose of this report is to provide the Scrutiny Committee with an update on the 
actions approved at its last meeting on 18 August 2008 regarding Locality Working. 

 

3. Key Issues 

3.1      The actions approved by the Scrutiny Committee are being undertaken as planned and 
at this stage there are no new issues to report. 

REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Section 17 (Crime Prevention) Implications Section 4 

Human Rights Act Implications Section 5 

Data Protection Act Implications Section 6 

Risk Management Implications Section 7 

Legal Implications Section 8 

Financial Implications Section 9 

2. Recommendations 

2.1       This is a progress report and as such does not contain any specific recommendations 
however the Scrutiny Committee is invited to comment on any aspects of the progress 
that has been made so far. 
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Annexes to the Report i.e. copies of correspondence, plans etc. Annex1, 2, 3 etc 

 

Section 1 

Background  

At it’s last meeting the Scrutiny Committee agreed a timetable for a range of actions designed 
to refresh the existing locality working arrangements for the district.  These actions had been 
identified as part of a formal Fundamental Service Review of Local Working that had been 
endorsed previously by the Scrutiny Committee on 26 June 2008.  In total six individual actions 
were agreed.  In accordance with the approved timetable this report deals with progress 
relating to: 

• Availability of information at the district and local levels 

• Local Members’ Initiative Scheme 

• An enhanced role for Parish and Town Councils 
                        Section 2 

Details of matters to be considered       
           
Availability of information at the district and local levels (super output areas). The 
Fundamental Service Review recognised a key component in being able to successfully work 
at the local level was the ability to focus activity and resources in areas of greatest need. Since 
the last Scrutiny Committee discussions have taken place with Staffordshire County Council to 
see if, through the work of the Staffordshire Observatory, information that is currently reported 
at the county level could be disaggregated down to district, ward and super output area levels 
where appropriate. 

 At the present time there is not a separate team that has been set up to provide a research 
function for partnership working within the county.  Staffordshire County Council (SCC) has its 
own research capability which is responsible for meeting its own corporate needs and 
supporting some partnership work.  This partnership work, which principally relates to the Local 
Area Agreement, is badged as work by the Staffordshire Observatory. 

Discussions are ongoing between SCC and the districts regarding an expanded role for the 
Observatory.  Thought is being given to a possible expansion of the SCC research unit to allow 
additional staff to be taken on to provide a country-wide service meeting for the needs of all 
partners.  However, at this time not all Districts are willing to contribute to an enhanced role for 
the Observatory.  These discussions are ongoing. 

As an interim measure, SCC has agreed to undertake, through the Observatory, the 
partnership strategic assessments for community safety in 2009. The strategic assessments for 
2008 are being produced, one way or another, locally. The Observatory are supporting the 
development of these strategic assessments where value can be added to the work through 
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the provision of information and research in those areas best dealt with at a county level - e.g. 
data from the health service, the DAAT or the YOS. However, each CDRP has its own 
arrangement s for actually producing the final assessment.  The Observatory is also providing 
the detailed profiles for all of the Locality Working Projects that are currently being developed 
by the Districts. 

An enhanced role for Parish and Town Councils.  The planned mapping of the activities and 
services currently undertaken by Parish and Town Councils is now complete.  The findings are 
detailed in Appendix 1.  It can be seen from this information that there is little consistency in 
what is provided apart from the management of parish/town halls and providing community 
funds. 

This information will be used as background information for a meeting with the Parish and 
Town Councils on 3 October 2008.  The purpose of the meeting is to discuss with the Councils, 
in the context of the enhanced role for Parish and Town Councils outlined in the Government 
White Paper on Strong and Prosperous Communities, what appetite they have for playing a 
greater role in locality working and, if so, what do they feel they can contribute.  The meeting 
will be attended by the Town and Parish Chairmen, Vice Chairmen and Clerks, along with the 
Leader, Chief Executive and Director of Governance of the District Council.   

Local Members Initiative Scheme Following the first year of operation, feedback has been 
sought from members on the Scheme. As a result of the feedback given, a number of changes 
have been introduced: 

• The forms have been simplified to make them easier to use 

• The requirement to provide three years of accounts has been removed to enable small 
and informal community groups to access the scheme. 

• Improved promotion of the scheme to community increase awareness 

• Better communication with Members to make them aware of the funding they have 
available, 

 

Over the autumn it is planned to run pilot projects in the three Locality Working Areas 
(Chadsmoor, Hednesford, North and Western Springs) currently being developed as part of the 
Local Area Agreement.  The purpose of the pilot projects will be to explore the feasibility of 
Members in those areas collaborating and using their LMIS funding to stimulate community 
activity. 

  

Contribution to CHASE 

As the key outcomes of successful locality working are better access to services, more 
focused delivery and multi-agency collaboration there should be a cross the board 
contribution to the CHASE Agenda. Local circumstances will however dictate the 
extent to which contributions to the individual CHASE objectives will be made.  

Section 3 

Section 17 (Crime Prevention) Implications 

There are no identified implications arising from this report. 

Section 4 
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Human Rights Act Implications 

There are no identified implications arising from this report. 

Section 5 

Data Protection Act Implications 

There are no identified implications arising from this report. 

Section 6 

Risk Management Implications 

There are no identified implications arising from this report. 

Section 7 

Legal Implications 

This Report does not highlight any new legal implications associated with locality 
working. 

Section 8 

Financial Implications 

At this stage none of the actions covered in this report raise any new financial issues. 

Section 9 

Conclusions 

The timetable agreed by the Scrutiny Committee is on target.  Appropriate progress in 
respect of the planned actions has been achieved with no areas of concern as yet 
being identified. 

Section 10 

List of Background Papers 

Report from the Fundamental Service Review Group to Scrutiny Committee on 
Locality Working 18th August 2008 

 

Section 11 

 

 


