
ENCLOSURE 8.1 

Briefing Note-Future Strategy for the Council’s Housing Stock-v1 

CANNOCK CHASE COUNCIL 

BRIEFING NOTE 

HOUSING POLICY DEVELOPMENT COMMITTEE 

20 JANUARY 2009 

HEAD OF HOUSING 

FUTURE STRATEGY FOR THE COUNCIL’S HOUSING STOCK 

1. Purpose of Briefing Note 

1.1 To outline the current situation regarding the formulation of a long-term sustainable 
strategy for the Council’s housing stock. 

2. Recommendation 

2.1 That the Housing Policy Development Committee note the contents of the briefing 
note. 

 
3. Background 

3.1 The Housing Policy Development Committee on 1 December 2008 requested 
information regarding action to provide a sustainable strategy for the Council’s housing 
stock beyond 2012-13. 

4. Key Issues 

4.1 Revised HRA Business Plan projections for the period 2008-2019 were considered by 
the Housing Policy Development Committee on 26 August 2008. 

4.2 Following the decisions of Council on 24 September 2008 regarding the use of the 
capital receipts from the sale of certain vacant one bedroom bungalows and the 
deletion of the bathroom replacement programme for the period 2008-2013, the 
projections show that estimated capital expenditure requirements exceed estimated 
available capital resources from 2012-13 onwards. 

4.3 The lack of a long-term sustainable strategy for the Council’s housing stock has been a 
matter of concern for some time and was one of the reasons why a strategy of stock 
transfer was pursued until February 2007. 

4.4 In conjunction with the decision to discontinue the pursuit of stock transfer, Council on 
28 February 2007 agreed to undertake a further options appraisal no later than 2009, 
in the light of the Government’s revised policy and financial regime and a further 
condition survey of the Council’s housing stock. 

4.5 Cabinet on 21 August 2008 considered a report regarding the Government’s policy and 
financial regime for Council housing and the potential options for a future strategy for 
the Council’s housing stock.  It was reported that the Government’s policy regarding 



ENCLOSURE 8.2 

Briefing Note-Future Strategy for the Council’s Housing Stock-v1 

the continued improvement and financing of Council housing was unclear.  In 
particular, the Housing Green Paper “Homes for the Future!  More affordable, more 
sustainable” makes only limited reference to the continued improvement of Council 
housing.  Whilst the Government expects Councils to “maintain their focus on 
improving the quality of their existing accommodation and delivering on decent 
homes”, this is to be achieved through their “chosen delivery routes”.  The Green 
Paper fails to recognise that some authorities (including Cannock Chase) have been 
unable to secure their preferred delivery route and are now unable to sustain the 
continued improvement of their housing stock. 

4.6 As part of the discussion on available options, Cabinet were informed that the 
Government had commenced a fundamental “root and branch” review of the Housing 
Revenue Account subsidy system as national rent surpluses exceed expenditure 
allowances by £190 million in 2008-09.  The review is wide ranging and is considering 
the cost and standards of managing and maintaining Council housing, rents and 
service charges, together with the mechanism of resource distribution. 

4.7 Following discussion with the Government Office for the West Midlands, the Council 
has submitted an outline of its situation as evidence for the review.  The results of the 
review are expected in the spring of this year and will be implemented from the 2011-
12 financial year. 

4.8 The report to Cabinet (21 August 2008) reaffirmed that a further options appraisal will 
be undertaken during the current year.  This will be undertaken following the 
publication of the Government’s Housing Subsidy Review and will be informed by the 
results of a new stock condition survey which have recently become available. 

 


