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CANNOCK CHASE COUNCIL 
 

AUDIT AND GOVERNANCE WORKING GROUP 
 

REPORT OF THE CHAIRMAN OF THE WORKING GROUP  
 

OF THE MEETING HELD ON 19 FEBRUARY 2007  
 

 
PRESENT:  Councillors   
 Faulkner, B. (Chairman) 

   
 

 Davis, Mrs. M.A. Molineux, G.N. 
   
(Apologies for absence were received from Councillors Mrs. A. Jones and G.R. Martin). 
 
  

  
1. Internal Audit Report on Quarter 3 of 2006-07 
  
 Consideration was given to the Report of the Chief Internal Auditor. 
  
 The Chief Internal Auditor outlined the audits that had been undertaken during Quarter 3.  

With regard to the Housing Benefits (Overpayments & Cheques) Audit which had been 
offered a limited level of assurance, the main weaknesses were explained.   Members 
were advised that a 6-month review would be undertaken in respect of this Audit and 
further information would be submitted to a future meeting of the Working Group.   

  
 Members discussed the procedures in place for the recovery of overpaid housing benefit 

and sought clarification as to the involvement of the Fraud Team in overpayment cases.  It 
was explained that the Fraud Team were not involved in the recovery of overpayments.   

  
 The Chief Internal Auditor explained that a review of the Fraud Team had been 

undertaken and a follow-up was due next month.  Therefore, the outcome of this review 
would be reported to a future meeting of the Working Group.  

  
 The Chief Internal Auditor gave a brief overview of the issues arising from the audit of 

public clocks, public conveniences and Christmas decorations and advised that the 
relevant Section was now aware of the correct procedures for tendering.  

  
 He further outlined the follow-up audits completed in Quarter 3.  The Health & Safety audit 

which had originally been offered a limited assurance had now been awarded an adequate 
assurance as the majority of recommendations had been implemented.  

  
 The Chairman sought advice on the processes in place to ensure that recommendations 

were implemented.  The Chief Internal Auditor explained that this depended upon the risk 
status of the recommendations.  Low-risk recommendations were expected to be 
implemented within 12 months, whilst medium and high-risk recommendations were 
expected to be implemented within 6 months.  Managers were given assistance to 
implement the recommendations.  
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The Head of Efficiency and Risk Management explained that a review of the process for 
undertaking follow-up audits is to be undertaken.  Consideration is to be given to 
Managers becoming responsible for ensuring that low-risk recommendations are 
implemented.      

  
 Members were informed that it would be necessary to arrange an additional meeting of the 

Working Group in order to consider the Audit Plan for 2007-08.  It was noted that early 
April would be convenient for Members and the Head of Efficiency and Risk Management 
would liaise with Democratic Services to arrange a suitable date in consultation with the 
Chairman.  

  
 It was AGREED:- 
  
 (A) That the contents of the Internal Audit Report for Quarter 3 of 2006-07, and in 

particular the revisions to the Audit Plan for 2006-07 as outlined in paragraph 5.3 of 
the report, be noted.  
 

 (B) That, in consultation with the Chairman, a further meeting of the Working Group be 
arranged early April to consider the Audit Plan for 2007-08.  

  
  
13. Internal Audit Reports with Limited Assurance (Golf Course and Torex IT System 

(Leisure Operations)) 
  
 Consideration was given to the Report of the Chief Internal Auditor. 
  
 The Head of Efficiency & Risk Management outlined the key areas of weakness that had 

been identified during the Golf Course Audit which had been awarded a limited level of 
assurance.  

  
 Members made reference to a recent break-in at the Golf Course and were advised that 

the break-in had occurred following the report being prepared.  However, a follow-up 
review would be undertaken in approximately April/May which would take into account the 
recent break-in.  Audit would continue to monitor the situation with the aim of achieving an 
adequate assurance.  

  
 The Head of Efficiency and Risk Management then led Members through the report on the 

Torex Leisure System audit which had also been awarded a limited level of assurance.  
She explained that the audit had been undertaken by an external contractor and the key 
areas of improvement were outlined for Members’ information.   

  
 Members noted that problems had been experienced with the new software system.  It 

was explained that the Head of Commercial Operations had written a letter to the Manager 
of the software company outlining the key issues that had been identified with the 
software.  

  
 Following this, the Head of Efficiency & Risk Management also reminded Members that at 

the outset of the Committee being set-up it was agreed that a review would be undertaken 
to see how well the Committee has worked.  It was suggested that Members should meet 
informally to discuss the effectiveness of the Audit and Governance Committee.  Members 
agreed to meet at 2.30 p.m. on the date the additional meeting was to be held.    
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 It was AGREED: 
  
 (A) That the reports be noted. 
   
 (B) That Members of the Committee meet informally to discuss the effectiveness of 

the Audit and Governance Committee at 2.30 p.m. on the date arranged for the 
additional meeting. 
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