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CANNOCK CHASE COUNCIL 
COUNCIL 

24 JANUARY 2007 
REPORT OF THE CHIEF EXECUTIVE 

APPOINTMENT OF AN ELECTED MEMBER FOR CHILDREN’S SERVICES 
 

1. Purpose of Report 

1.1 The purpose of this report is to  
 

• seek approval for the appointment of an Elected Member to be the Council’s Champion for 
Children’s Services throughout the District 

 
• to outline the key duties of this post and subsequent responsibilities 

 
1.2 To update Members on the requirements of the ‘Every Child Matters’ Green Paper and the 

responsibilities placed upon the District Councils. 
 

2.  Recommendation

2.1 Council is requested to consider the appointment of the Portfolio Holder for Culture and Sport for the 
position of ‘elected member’ for Children’s Services. 

 
3. Key Issues 

3.1 Staffordshire County Council has been responsible for establishing a Children’s Trust to co-ordinate all 
services related to children across the whole of Staffordshire.  After consultation with the 
District/Borough Councils it was agreed that each authority would appoint an ‘Elected Member’. 

 
3.2 The Staffordshire Children and Young People’s Plan 2006-2009, produced by the Children’s Trust, also 

highlights the need for a corporate lead officer and an Elected Member to be responsible for 
championing, safeguarding and promoting the welfare of children and young people for each of the 
Districts within Staffordshire.   

 
 The senior management commitment to safeguarding children is to be demonstrated by the 

appointment of these safeguarding champions, reporting directly to the Chief Executive. 
 
 The Head of Culture and Major Projects has been appointed as the lead officer for the District Council, 

having a sound working knowledge of the legislation and children’s services. 
 
3.3 One of the key issues for each District/Borough Council is to establish a ‘Locality Board’, which will be 

made up from a range of partners who are responsible for delivering services to children and young 
people within the District.  These boards are linked to the Local Strategic Partnerships. 
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Section 1

1. Background 

 Every Child Matters, the Government’s vision for children’s services, was published in September 2003.  
It proposed reshaping children’s services to help achieve the outcomes children and young people 
reported were key to well-being in childhood and later life: 

• Being healthy  

• Staying safe  

• Enjoying and achieving  

• Economic wellbeing  

• Making a positive contribution 

 The Children’s Act 2004 places significant duties on county-level authorities. The authority has a duty to 
promote inter-agency co-operation between named agencies (including District Councils) which are 
involved with children and young people and contribute to their well-being.  Those agencies (including 
District Councils) are under a reciprocal duty to cooperate with the county authority.  The duty to 
cooperate comes with budget pooling powers and is the key provision that underpins Children’s Trust 
arrangements. 

 Children's Trusts are a response to Lord Laming's report of the inquiry into the death of Victoria Climbié, 
which highlighted the extent to which better working together and better communication are crucial. The 
evidence from the inquiry confirmed many of the messages from previous inquiries into similar child 
protection failings: the imperative to see and listen to children and respond to their needs, and to 
improve the quality of communication and joint working.  

 Children's Trusts have been created to address the fragmentation of responsibilities for children's 
services. They build upon, bring together and formalise the joint work that is already taking place in 
many local areas. Good examples of existing multi-agency work include: Sure Start, the Children's 
Fund, Connexions, Behaviour and Education support teams, Children and Young People's Strategic 
Partnerships, and Youth Offending teams. 

 The aim of a Children's Trust is to support those who work every day with children, young people and 
their families to deliver better outcomes.  This will mean that children and young people will experience 
more integrated and responsive services, and specialist support will be embedded in and accessed 
through universal services. 

 People will eventually work in effective multi-disciplinary teams, either co-located or in a 'virtual' manner 
using the Team Around the Child model.  This will mean joint training to tackle cultural and professional 
divides, and the use of a 'lead professional' model where many disciplines are involved.  Multi-
disciplinary teams will often be located in extended schools or children's centres. 

 Staffordshire Children's Trust brings together all services for children and young people in the County 
to focus on improving outcomes for all children and young people. The outcomes that are most 
important to children and young people are those detailed in Every Child Matters. 

 The Staffordshire Children's Trust was established in April 2005.  It is a multi-agency partnership 
comprising three elements: a Children's Trust Board, an Integrated Strategy Group and a Wider 
Partnership.   
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representing north and south of the County, a representative from District/Borough Councils, Police, 
Connexions, Voluntary Sector, Cabinet Lead Member for Children, Health Authority.  The Board is 
responsible for the governance of the Trust.  It has met three times and discussed many issues 
including the Constitution of the Trust,  joint commissioning, the Children and Young Peoples Plan, 
communications, risk management, and the JAR.  It will meet bi-monthly. 

 The Integrated Strategy Group is a large group with representatives of each District/Borough, each 
PCT, and each County multi-agency group e.g. ACPC, Children with Disabilities.  It also has 
representatives of universal services such as schools, youth services, Early Years, and the voluntary 
sector.   This group is the 'engine room' of the Trust making decisions about how to integrate the 
services that we will need to provide for children and young people in the future.  It is currently working 
on the development of Locality Children's Boards so that there is one main planning and commissioning 
body for children in each district of the County.   

 Locality Children’s Boards are being developed in each of the eight districts in Staffordshire linked to 
the Local Strategic Partnerships (LSP’s).  They will involve all local partners in developing and 
delivering integrated services for children and young people.  The purpose of an Elected Member for the 
District is to ensure the inclusion of community leadership within the group.  These Boards will be able 
to jointly commission in order to meet local needs and co-ordinate the work of local services such as 
Surestart/Children’s Centres, Extended Schools, and wider multi-agency stakeholders. 

 The Wider Partnership includes many stakeholders and organisations that provide services for 
children and young people.  The partnership will be an annual event when all groups related to 
children's services can meet to influence the Trust and find out about work being done.   

 It is important to note that the Trust and the Children and Lifelong Learning Directorate at Staffordshire 
County Council are not the same organisation.  The Directorate is one stakeholder in the Children's 
Trust.  However, the Trust also includes many other public, voluntary and community sector 
stakeholders (for example, Connexions, Primary Care Trusts). 

              Section 2 

2. Details of Matters to be Considered  

2.1 Members are requested to approve the appointment of an Elected Member for Children’s Services, and in 
doing so, consider the Portfolio Holder for Culture and Sport for the position. 

 

Section 3 

3. Contribution to CHASE 

3.1 The appointment of an Elected Member for Children’s Services reflects the agreed priorities of the 
Council as determined by the Sustainable Community Strategy 2006 and hence directly contributes to 
CHASE.  This appointment encompassed the element of community leadership into the Locality Board 
and will be a key member in influencing and shaping the Cannock District priorities for children and 
young people around all objectives in CHASE either in whole or part. 

Section 4 

4. Section 17 (Crime Prevention) Implications 

4.1 The aim of the Locality Board is to bring together all services for children and young people in the 
District to focus strategically on improving outcomes.  The work of the Board will therefore encompass 
the potential for engagement of disadvantaged and targeted groups. 
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Section 5 

5. Human Rights Act Implications 

5.1 There are no identified implications in respect of the Human Rights Act. 

Section 6 

6. Data Protection Implications 

6.1 There are no identified implications in respect of the Data Protection Act. 

Section 7 

7. Risk Management Implications 

7.1 The responsibility for establishing the Locality Board sits with the District Council.  This will involve 
commitment in engaging key partners, in addition to the administrative support required to ensure the 
successful continuity of the group. 

Section 8 

8. Legal Implications 

8.1 The Children Act 2004 (‘the Act’) became law following the Government’s Every Child Matters Green 
Paper, in tandem with its formal response to the Victoria Climbié Inquiry Report. The remit of the Green 
Paper was to propose changes in policy and legislation to ‘maximise opportunities and minimise risks 
for all children and young people’, with particular regard being had to improving services for children, 
young people and families.  

8.2  The  Act gives effect to the legislative proposals set out in the Green Paper and imposes a regime of 
accountability for children's services, the promotion of better joint working and the improvement of 
safeguards for children. The Government also published Every Child Matters: Next Steps. The theme of 
this document is to promote the well-being of all children, having regard to the responses received from 
the Green Paper consultation process. (The duties and obligations imposed on local authorities are set 
out throughout this Report). 

8.3 The Act also creates a Children's Commissioner, whose role is to promote awareness of the views and 
interests of children (and certain groups of vulnerable young adults). The Commissioner will also be 
able to hold inquiries into cases of individual children. 

8.4 The Act requires better integrated planning, commissioning, and delivery of children's services, in 
addition to the need for clear accountability. 

8.5 The Act places a specific duty on local authorities set up a framework thereby enabling agencies to co-
operate to improve the well-being of children and young people. Key responsibilities are placed upon 
local authorities to safeguard children and promote their welfare. The Act also establishes statutory 
Local Safeguarding Children Boards. The Act further requires children's services authorities to prepare 
and publish a Children and Young People's Plan (CYPP) which will set out their strategy for services for 
children and relevant young people. 

8.6 A central feature of the Act is ‘clear accountability for children's services’. Local authorities must appoint 
a director of children's services who shall be accountable for, amongst other things, the local authority's 
education and social services functions relating to children. A lead member for children's services must 
also be appointed to mirror the director's responsibilities at a local political level. 
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8.7 There are clear and specific duties and obligations placed upon ALL councils under the Act. The events 
of the recent past are a stark reminder of the need to ensure that the provisions of the Act are fully 
implemented given the potential catastrophic results should all appropriate measures and steps not be 
taken.  

8.8 The importance of an elected member for Children’s Services will enable Cannock Chase District 
Council to raise concerns and issues and provide valuable input into the needs and requirements of 
children and relevant young people within the District (and beyond), so that co-ordinated and effective 
measures/steps can be taken to give effect to the underlying aims and principles of the Act. 

Section 9 

9. Financial Implications 

9.1 There are no direct financial implications arising from this report. The Children Act 2004 places a duty 
on all Local Authorities to create the statutory framework for local co-operation. The Children Act 2004 
gives powers for all Local Authorities and relevant partners to provide staff, goods, services, 
accommodation or other resources and to pool budgets in support of these arrangement including 
Children’s Trust arrangements. It is unclear as to what financial burden may fall on this Council but no 
current revenue budgetary provision is available to meet costs that become payable. 

 
Section 10 

10. Human Resource Implications 

10. At present elected members are not routinely subject to Criminal Records Bureau (CRB) disclosure 
checks.  There is no explicit written guidance available from the CRB regarding members of Locality 
Children’s Board – as of course these are a fairly new requirement.  However, it is clear from this report 
that a key purpose of the Board is to commission services for children and to co-ordinate the provision 
of children’s services.    Within CRB current guidance a member of a local government body may be 
subject to a CRB check if “he/she is a member of a local authority, or a member of an executive of a 
local authority, and is involved in discharging any education functions or social service functions of a 
local authority”.  Whilst this guidance does not explicitly cover the work of the Locality Children’s Board 
verbal advice from the CRB is to the effect that it would be good practice for CRB checks to be 
conducted in respect of members of such Boards.  The responsibility for conduct of any checks would 
lie with the relevant Board. 

Section 11 

11. Conclusions 

11.1 That the recommendation at paragraph 2 be approved. 

Section 12 

12. Background Papers 

12.1 Children and Young People’s Plan 2006-2009. 

 Every Child Matters Green Paper 

 The Role of District Councils in Improving Outcomes for Children. 
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