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Critical success factors

A set of key points need to be considered to ensure the successful delivery of
Let’s Work Together - Cannock Chase. These are summarised below:
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Critical success factors:
* A strong local partnership with a thirst for success
* High level sign up to a shared vision
* An effective Strategic Board with enough ‘movers and shakers’ with energy,
enthusiasm and a passion to succeed
* Ongoing communication at all levels
* Project management and training administration support
e Start small and grow!
* Monitor, evaluate and adapt as you go along
* Share success stories, e.g. case studies to bring the project to life.
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Case studies

Case studies will be produced throughout the delivery to capture the effectiveness and
success of Let’s Work Together - Cannock Chase.

Case studies highlight the real difference the referral process can make to an individual
and home visitor. The service user will now be safer in their home and the home visitor
will know that they have put services in place to ensure their client has the appropriate
safety measures in place.
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